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LSO Nabipur

Date of Formation 19.03.2008
Total Villages 4

Total Population 15,745
Total Households 2,260
Covered Households 1,992
Coverage 88%
Member VDOs 5
Member COs 134 (F: 76, M: 58)
Total Savings of COs Rs.2,025,060
Average saving per CO: Rs.15,112




Poverty Ranking of UC Nabipur

Poverty
S. No Rank Score %age HHs
1 Destitute 0-9 5% 113
2 Very poor 9-24 45% 1,017
3 Poor 24-35 40% 904
4 Non-poor | 35-100 10% 226
Total 100% 2,260




Inclusion of the Poor

A Before the Poverty scorecard exercise, the
poorest HHs were not identified properly. There
was no record of their inclusion in COs

A Poverty scorecard exercise disclosed that out of
113 poorest HHs, not even one HH was included
In COs

A All 113 HHs were included into COs through
special campaigns

A CIF loan was given to each of those HHs from
the next tranche of CIF



Organised Households

Poverty
S. No Rank Score %age HHSs
1 Destitute 0-9 100% 113
2 Very poor 9-24 99% 1,015
3 Poor 24-35 92% 828
4 Non-poor 35-100 16% 36
Total 88% 1,992




Internal Resource Mobilisation

ODbjectives
1. Self-help and self-reliance

2. Establish sustainable mechanisms to
support the poor



Internal Resource Mobilisation

Resu
A Col
A Col

ts of year 2008
ection from wheat: Rs. 22,350
ection from Qurbani Hides: Rs. 12,400

A Estimated collection from rice and cotton:

Rs.

Total

22,000

collection for year 2008: Rs.56,750



Micro credit for poor members from

ClIF

Criteria

1.
2.
3.

S.

Lending to poor people only
Priority will be given to women

For those who do not have NIC and can
not acquire loans from any other financial
Institution

Lending also for those younger than 21
years and older than 65 years

Preference given to productive loans



Distribution of 1st Tranche of CIF

VDO Amount (Rs) |Beneficiary HH
Nabipur 1 200,000 20
Umeed Nabipur 210,000 21
Roshan Khayal

Allahbad 220,000 22
Roshan

Mubarakpur 220,000 22
Kabeerwala

Dehat 150,000 17

Total Rs. 1,000,000 102




Loans from 2" tranche of CIF
(All loans to poorest members)

Beneficiary
VDO Amount (Rs) HHs
Nabipur 1 160,000 32
Umeed Nabipur 170,000 33
Roshan Khayal
Allahbad 200,000 40
Roshan
Mubarakpur 200,000 40
Kabeerwala
Dehat 150,000 30
Total Rs.1,000,000 175




Major Achievements

Organised 100% poorest HHs into COs and
gave loans from CIF

Local fund raising through self-help initiatives
(wheat, cotton, rice, etc)

Fund raising from internal resources (Rs.2.1
million)

Provided CMOs Food St an
poorest HHs

_inkages developed with donor agencies
(Social Welfare, SPO,TVO, etc)
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Provided free legal support to poor HHs
Free medical aid to 25 HHs

National Identity Cards by NADRA for 633
people

Vaccination of 612 animals with support from
PRSP and training of CLEWS
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Future Planning

Transform individual thinking into collective
thinking

Enrolment of 100% children into schools

Adult literacy programme for women

Mother and Child centre to be established
Establishment of vocational centres for women

Providing support to poorest HHs from Benazir
Income Support Programme, Zakat and Bait-
ul-Maal



/. Measures to control drugs

8. Programmes to promote positive
activities amongst youngsters

9. Installation of water filtration plants In
each village

10. Maximum utilisation of services of
CLEWS for livestock management and
treatment



11.Promote collective enterprises at local
level

12. Formation of Nonihal VDO for children

13. Sewerage, affordable latrine and
garbage collection projects for clean
environment

14. Establish library for children with books
on famous personalities

15. Ambulance facility
16. Stop child labour




17.

18.

19.

20.

21.

22.

Start tent and crockery services as business
for LSO income

Contact experts to improve agriculture
productivity

Arrangement of latest agricultural technology
and machinery at LSO level

Training to promote new technology/machinery
In agriculture

Formation of committee to help form LSOs in
other areas

To discuss and plan with COs/VDOs for the
proper utilisation of savings



23.0rganise workshops and lectures for
religious harmony

24.Link skilled people to formal markets in
order to sell their products for better
prices

25. Establishment of mobile utility store at
UC level









