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Area and Population

otal Area (sg.km)
otal Villages

otal Househoald
otal Population
Female

Male

11,762
97
15,322
153,278
(7,736
75,541



Background

~ollow up of the declaration passed In first
_SO Convention 2008

. Influence government policies and legislation
through a united and representative voice.

. Address development challenges above the
UC Level

. Ensure future sustainability of LSOs through a
cumulative effort




Objectives of the LSON

. To act as a catalyst to promote peace anc
pluralistic society In the District.

Advocating for mainstreaming participatory
development approaches in public policy,
planning and processes;

. Lobbying with government and other agencies
to create a permanent and dedicated support
system for LSOsréation of civil society development fund,
linkages and partnership for resource mobilizaﬁon




. Working with the local

government and local

administration to providing policy, legal and
legislative protection to the local resources against
Increasing external intrusions

Promoting joint Publicommunity:NGOs

adaptation and develo

ning strategies to address

Issues of food insecurity, climate change, disaster

risks, peace and socia

harmony;

Demonstrating joint and collaborative actions and
setting best practice standards for LSOs, village anc
women organizations and other civil society
organizations in the district.



Member LSOs

o 0 A~ WD

Shangam Local Support Organization, Punial
Shandur Local Support Organization, Gupis
Gupis Rural Support Programme, Gupis

Al Karim Local Support Organization, Yasin
Karumber Local Support Organization, Ishkoma

Chatorkhand Local Support Organization,
Ishkoman

Singal Women Local Support Organization,

PuniyalGahkuch Local Support Organization,
Punial



Cumulative Profile of Member

LSOs
No of Member LSOs 08
No. of Registered LSOs 06
LSO recieving management support from AKRSP 05
Registration in process 02
Total No. of V/WQOs under LSOs 257
-VOs 119

-WQOs 138



Continue

_ Total number of household In district Ghizer
15,322

_ Total number of covered households 9,248
. Total V/IWOs saving (Rs. Mil) 29.0



Governance Structure of LSON

Chairman

Vice Chairman & Secretary

13 Member

(at least 2 members from
each LSO)




Partners of LSON

. Aga Khan Rural Support Programme
(AKRSP)

., Aga K
. Govt.
, Aga K

Rural Support Programme Network (RSPN),
nWent Germany
Rupani Foundation

nan MicroHealth Insurance Agency
Health project (TB round -6)

nan health service



Steps Taken

Introductory meeting with the representatives of LSOs
and formation of Adhoc Board.

Workshops held in August and October 09 to Identify
needs, advantages, objectives, challanges and threats
for the LSON andefine activities of LSON for the year
20092010

Organized and Hosted LSO Convention at Regional anc
Gilgit Baltistan and Chitral level




Vd

Contl nue ¢é&éeée.

. Submitted a proposal to RSPN for Funding,
which has been approved.

., Proposal submitted to P&DD on Community
based Tourism Development in Ghizar

. Elght proposals are in process (public and donor
agencies)




Oppurtunities

Organised Community (V/WOs/ LSOs, activists)
V/WQOs saving (29 million rupees)
Natural Resources

(Water, Land, Lakes, Minerals, Wildlife, Trout Fish, Glaciers,
Tracks, Medicinal Plants)

Tourism potential



Continue

. Potential for Micro-hydels
. Educated youth

. CrossBoarder Trade (Afghanistan and Central
Asia)

. Local Governement Development Resource

. Gilgit-Baltistan package 2009



Challanges

Poverty

Unemployment

Financial Sustainability of LSON
Sustainable utilization of collective saving

Productive and markebriented Human
Resource

Technical and professional capacity of LSON



Way forward

. To promote peace and harmony in the district
through dialogue

. Sensitize LSOs and V/WO about the concept
and functions of LSON

. Form new LSOs covering the remaining UCs
and the population

. Formulate policies to better utilize the saving
(CIF, MGs, Investments etc)




Continue

Link the CBOs and V/WOs with government institutions
for micro health insurance

Organize dialogues and meetings with Govt. Officials,
elected representatives, NGOs and private sector for
Public Private Partnerships

Formulate policies for Sustainable Natural Resource
Management

Document and disseminate best practices of LSOs and
V/WOs through providing internship for young
professionals



V4 V4

Cont éeée

. Organize development forums on various
themes involving government, elected
representatives, private sector and civil
soclety stakeholders

. Develop and submit proposals to public
sector agencies to benefit vulnerable and
disadvantaged groups, including women.

. Influence public and private policies for
gender mainstreaming and gender responsive
budgeting




Cont e.

. Organize campaigns and participate in Days /
event of local, national and international
significance

Promote inter district learning exchange between
District NGO Network Diamer and LSON Ghizer

Provide monitoring and technical support to
|_SOs for their capacity building

Develop a replicable model for other areas
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