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Introduction to UC Allumpur

Villages: 16 | Total HHs: 3,957 | Member HHs: 3,652

VDOs: 7 COs: 192 (Female: 91, Male: 101)

Coverage: 92%

Poverty Ranking

S.No Rank Total HHs %age
1 Very poor 1,025 26
2 Poor 1,104 28
3 Non-poor 1,828 46
Total 3,957 100




HH Coverage in UC Allumpur

S.No| Poverty | Total HH | Member Non-
Rank HH Member

1 Very poor 1,025 958 67
(93%) (7%)

2 Poor 1,104 1,026 /8
(93%) (7%)

3 Non-poor 1,828 1,668 160
(91%) (9%)

Total 3,957 3,652 305
(92%) (8%)




LSO Aillumpur

Objectives

1. To take poverty alleviation initiatives to improve living
standards of poorest, through member COs/VDOs

2. To strive for socio-economic development of member
HHSs

3. To establish effective and sustainable development
organisations at village and UC level

4. To work for socio-economic development and
empowerment of women

5. To establish development linkages with Govt and other

agencies for poverty alleviation and socio-economic
development of people in the area



Committees of the LSO

The LSO has established the following committees
to oversee various tasks:

Committee Female Male
Members | Members
Ex. Body
Monitoring
Ombudsman

Education and Health
Agriculture and Livestock
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Introduction of VDOs

VDO Total HHs Total COs HH Coverage
Allumpur 715 34 94%
Mardanpur 711 34 95%
Kotli Baxu Khan
& Kotli Muslim 414 19 91%
Alpa 250 12 96%
Sahi Chown &

Zabtipur 622 27 86%
Lohorwala &

Bagarwala 184 9 96%
Mubarakpur &

Thingal 310 13 83%
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Major Achievements of LSO

ldentified the poor and included them in COs
Established High school for girls

Stopped the lodging of un-lawful suits in courts
Developed linkages with Govt agencies
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LSO office
vocational centre
veterinary centre

Raised internal resources through self-help
Initiatives
Established utility store



Fund raising through self-help

Initiatives
VDO Fund (Rs)
Mardanpur 9,375
Allumpur 9,375
Alpa 6,875
Kotli Buxu Khan & Kotli Muslim 3,125
Lohorwala & Bagarwala 4,375
Mubarakpur & Thingal 7,500
Total Rs.40,625




Future Planning

A Utilisation of savings

A Establish a computer centre

A Linkage development with Govt and other agencies
A Fund raising at UC level

A Upgrade Primary schools to Middle and High levels
A Establish dispensaries in the UC

A Establish veterinary centres and fully utilise the services
of the CLEWS

A Preserve milk and increase meat production

A Collect animal hides on Qurbani for resource
mobilisation

A Access funds for poor families from Benazir Income
Support Programme



Introduction to VDO Ailumpur

Alotal HHs
Alotal COs
Aemale COs
AViale COs
ACoverage

715
34
14
20
94%



Objectives of VDO Ailumpur

Support poor members for their own
development

Maximise utilisation of local resources

. Soclo-economic development of the
village

4. Establish sustainable community
organisations

Development of women

. Linkage development with Govt and other
agencies
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Criteria for CIF Lending

For poorest and needy
Only for women members
NIC not required

For those who can not access loans from
any other organisations



CIF Lending Procedures

. The CO submits list of poorest members
to VDO which VDO then submits to LSO

. LSO distributes CIF amongst VDOs
based on number of poorest HHS iIn
each village

. VDOS distribute CIF to member COs

. Member COs distribute CIF to poorest
members



Purpose and duration of CIF loan

CIF loans were given for two purposes:
1. Livestock
2. Micro enterprise

Duration of loan: One year
Recovery installments: Six months
Repayment of service charges: Monthly




Distribution of CIF loans

VDO Amount Beneficiary
(Rs) Members

Sahi Chawan 369,608 37

Kotli Buxu Khan 151,920 19
Mardanpur 460,790 57
Loharwala & 212,688 21
Bagarwala

Alpa 344,224 39
Allumpur 460,770 51
Total Rs. 2,000,000 224




Poverty Ranking of Beneficiary
women members

ATotal 224
APoor 29
AVery poor 195









