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Introduction
Following on from the success of the 1st and 2nd National Convention of Federations of Community
Organisations, which were held in December 2008 and December 2009, the Rural Support
Programmes Network (RSPN) convened the 3rd National Convention of Local Support Organisations
(LSOs) on the 13th of December 2010. The purpose of such an event was to continue to learn from
the experience of grassroots organisations such as Community Organisations (COs) which operate
at the neighbourhood level and are made up of members from the households in that area; Village
Development Organisations (VDOs) which are representative bodies of COs operating at the village
level; and their federations, LSOs which represent all the COs and VDOs in a Union Council. To date,
there are over 400 LSOs across Pakistan being fostered by the Rural Support Programmes (RSPs) in
all provinces, Azad Jammu & Kashmir and Gilgit-Baltistan.
The Convention aimed to highlight the
development work that the LSOs had carried out
in various fields such as gender mainstreaming,
institutional strengthening, linkages
development, resource mobilisation and social
sectors; with a special focus on flood-relief.
The Chief Guest for the event was Mr. Ejaz Rahim,
retired Secretary Establishment and Chief of
Party, Assessment and Strengthening
Participants at the 3rd National Convention of LSOs
Programme, representatives from the federal
and provincial governments, both local and
international donors and NGOs, senior management of the RSPs and community members from
nearly 200 LSOs from over 45 districts. With nearly 400 participants having attended, this was
RSPN's largest convention yet.
The opening session of the Convention was presided over by Mr. Ejaz Rahim. The session started
with recitation from the Holy Quran. This was followed by a welcome address by Ms. Shandana
Khan, CEO RSPN.

Welcome Address
Ms. Shandana Khan opened the Convention's
proceedings by welcoming everyone to the 3rd
National Convention of Local Support
Organisations. The convention was an annual
event and its purpose was to make everyone
aware of what was happening regarding rural
development, especially by grassroots
communities themselves. She said that it would
promise to be an educating experience for all
present. Ms. Khan went on to further say that the
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Convention was not just about projects, RSPs and funding but also about informing each other of
the work that was going on and learning from each other. At the onset she said that Mr. Shoaib
Sultan Khan, Chairman RSPN was not able to attend as his wife was unwell and they had gone
abroad for her treatment. A prayer was said for her speedy recovery.
In her welcome address, Ms. Khan explained that it had been five years since the work on LSOs had
started; prior to that some COs had clustered themselves but these clusters were not in the form of
an organisation. They would get together to achieve their objectives and then separate and go back
to their organisations. Ms. Khan said that LSOs were a new institution and that currently there were
421 LSOs in the country; 160 of which had been formed in 2010 alone. Most of these were present
in Gilgit-Baltistan and Azad Jammu and Kashmir. Regarding women's participation, the
membership of women in LSOs was increasing annually; overall there was 40% female membership
in both the Executive Bodies and General Bodies of the LSOs. She added that out of 421 LSOs, 34
were women-exclusive LSOs and thus were being managed by women.
Ms. Khan said that despite a lot of positive development activities taking place, one must still see
what more can be learnt and carried out in the future. Referring to a research study conducted in 18
LSOs, she said that the study showed that a lot of achievements had been done, such as people
were becoming self sufficient, there was added strength when people got together, the
development of linkages with government departments and other organisations, etc. However, it
also showed some weaknesses such as the quality of organisations being formed by Community
Resource Persons (CRPs) who were grassroots' activists. Other weaknesses were in record-keeping
and improvement in downward accountability. Ms. Khan said that as discussed in the previous
year, if the foundation was not strong, then the structure of a building would not be strong;
therefore more work had to be done on making the organisations stronger. She said that they
would take out time during the Convention to discuss how these weaknesses could be addressed as
the CEOs of the RSPs were present there today.
Ms. Khan then went on to thank the Department for International Development (DFID) for their
funding over the last five years. She said that as a result, the government had seen real progress on
the ground being made; especially the local governments of Khyber Pakhtunkhwa (KP) and Sindh
which both have invested in large-scale Union Council poverty reduction plans, which include the
formation of LSOs and of Community Investment Funds (CIFs). Currently, the plan was taking place
in six districts of Sindh, entitled the Union Council Based Poverty Reduction Programme (UCBPRP)
and in four districts of KP, entitled the Bacha Khan Poverty Alleviation Programme (BKPAP). In
addition to this, three years ago the government had acquired a loan from the World Bank which
was being channelled through the Pakistan Poverty Alleviation Programme (PPAF). The fund was
being used for the sole purpose of carrying out social mobilisation with the aim of forming LSOs.
Ms. Khan said that these government projects were evidence of the fact that the work being
carried out by the RSPs and its network the RSPN, was a success. She said that the Convention
would not only highlight this work but would also focus on ways for improvement.
The session continued with presentations from LSOs.
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LSO Parwaz, UC Dagai, District Swabi, Khyber Pakhtunkhwa
The main theme of the presentation1 was LSO and
Emergency Flood Response. Mr. Muhammad Saeed,
Chairman of LSO Parwaz from Swabi highlighted the issues
of poor people and the increased need for disasterawareness in the backdrop of the current flood-related
catastrophe in the country.
He started by introducing his LSO which was based in UC
Dagai. The main objective of this LSO was to establish a
society where poor people's potential was utilised to
improve their social conditions and also to inculcate a habit
of saving and thus increase people's earnings.
Mr. Saeed described the destruction which was brought on
by the floods and how the LSO had responded. He said that Mr. Saeed from LSO Parwaz, District Swabi
even though the destruction was vast, it still inspired and
gave courage to people in order to deal with the disaster. He said that the Regional General
Manager of the National Rural Support Programme (NRSP) and other staff members got together
to plan a strategy with the LSOs for coming to the aid of the flood affected. All the LSOs responded,
including LSO Parwaz which immediately called an emergency meeting. Within the span of two
hours, the LSO had collected both funds and items of daily necessity and left for Charsadda (which
was a three hour journey away). When they reached Charsadda, they were met with heart
wrenching scenes of helpless people. This was how the process of assistance started and continued
on for two months, in which the LSO raised lots of funds and household items through their own
efforts. Furthermore, the LSO had provided food for the flood-affected households in NRSP's
Charsadda camp during Ramadan. The women members of the LSO also did their part by carrying
out a survey of the women and children in NRSP's camp in order to ascertain their specific needs.
The LSO was also implementing a “Cash for Work” project being funded by RSPN in one of
Charsadda's Union Councils, in which flood-affected households were being provided with cash to
clear their houses and streets of debris and mud.
Mr. Saeed concluded by thanking Mr. Shoaib Sultan Khan for his vision and motivation. He said that
if his LSO had not been provided with training and organisational skills, it would not have been
possible for this relief to take place with such speed and efficiency.

LSO Roshni Development Organisation, UC Heer Kotli,
District Muzaffarabad, AJ&K
Mr. Masood ur Rahman, Secretary LSO Heer Kotli, Muzaffarabad shared how their LSO had played
1
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its part in establishing a link between the government and
non government organisations to ensure progress2. He
started with a brief introduction of his LSO which was
formed in May of 2008. The LSO consists of 32 male COs, 16
women COs and 78 mixed COs. These 126 COs have been
federated into 12 VOs.
Mr. Masood then went through the various roles of COs,
VOs and of the LSO at the community, village and Union
Council levels, respectively. For example CO activities
consisted of:
· Meetings
Mr. Rahman presenting at the Convention
· Savings
· Record keeping
· Planning at household level, i.e. developing Micro Investment Plans
VO activities consisted of:
· Meetings
· Monitoring of CO activities
· Developing village plans
· Providing support to the CO when needed
LSO activities consisted of:
· Meetings
· Developing linkages with various external organisations
· Monitoring VO activities
· Planning at the Union Council level
The presentation then went on to the details of the linkages that LSO Roshni Development
Organisation had developed over the years. The LSO had provided cash provision to 70 poor
households through Bait-ul-Maal and 235 poor households from the Zakat Department. The LSO,
with the support of local government had also carried out infrastructure work such as constructing
protection walls, link roads and water tanks. In addition to this, activities such as provision of
sewing machines, high quality seeds, school shelters and training on issues such as women's rights,
child rights, disaster risk reduction and proposal writing have been completed with the support of
NGOs, including NRSP and the AJ&K Rural Support Programme (AJKRSP).
Regarding the future plans of the LSO, it has planned to carry out the following activities in the
period 2010 to 2015:
· Destitute and the very poor would be provided with skill and capacity development
· Computer education, increase in enrolment, linkages with government and private
institutions for physical development of the school would be organised
2
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·
·
·
·
·
·
·
·

Health campaigns, establishment of first aid and mother/child centres, etc
Poultry, livestock, agriculture and irrigation would be promoted and modernised
Cooperation with the Forest Department for reduction of deforestation and awareness
among people for the improvement of the environment
Social Welfare and Social Services would be provided to all
Effective utilisation of credit, especially through the Community Investment Fund (CIF)
Infrastructure and sanitation would be improved
Development of linkages with Government and Private institutions for mitigation of the
problems of COs and VOs
Mobilisation of people for training programmes

Documentary on LSO RCDF, Kotli
Next a video documentary about LSO RCDF, Kotli was shown in which the background of the RSPs
and Social Mobilisation was explained; in addition to the activities which LSO RCDF had carried out.
The documentary was commissioned by RSPN and made by Walkabout Films.

Discussion and Question/Answer Session
The participants were invited to clarify points and raise queries from the presenting LSOs.
Mentioned below are some of the questions and their answers:
Q. Mr. Raja Iftikhar Ahmed Khan from LSO Area Development Organisation Muzaffarabad, AJ&K
made an observation about the first presentation by LSO Parwaz, i.e. that there was no
participation of women in their activities.
A. Mr. Saeed from LSO Parwaz said that the reason for the absence of women's representation was
cultural. However, he said that there were currently 10 women's COs in their LSO and that he was
optimistic that there would be more women members in the future.
Q. A LSO member from Malakand asked LSO Parwaz that according to the presentation, women
were only distributing food; what else did they do?
A. The representative from LSO Parwaz stated that he had already mentioned other activities
which had been carried out by women, such as carrying out a survey in the camp in Charsadda and
organising help for the flood-affected.
Mr. Munsaf Hussain, Chairman LSO Balakot, Mansehra stated that the LSOs which had given their
presentations were older and that in his district, eight LSOs had been established. During the
earthquake crisis they did not have LSOs, but instead they had COs and VOs which he too found vital
in order to progress forward. He also said that during the flood in Balakot, 30% of people had been
affected and the only reason that they were helped in such an organised manner was because of
the existence of LSOs. He congratulated LSO Parwaz on its commendable work and said it was a
positive sign that women's participation was in their future plan. Mr. Hussain said that it was also
his LSO's aim to increase the participation of women, as it was currently only at 30%.
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Q. Ms. Bushra Tabassum from AJ&K questioned LSO
Parwaz about where the funding came for the aid
provided to the flood affected. Secondly she said that
they had only mentioned activities done during the
floods and not about what their other activities were.
A. Mr. Saeed from LSO Parwaz answered that as he had
mentioned earlier, they collected the funds in the short
span of two hours. It was made up entirely of people's
donations and no external organisation contributed to
this.
Mr. Mohammad Ali Azizi, Specialist Social Mobilisation
RSPN, added that there were several innovative activities
which LSO Parwaz had carried out such as collecting
Participant asking a question from the
empty water bottles and filling them with drinking water
LSO Presenters
and asking each woman in their Union Council to cook
eggs and to roll it in two parathas and to put it in a plastic
bag, in order for quick sustenance to be provided to flood-affected people.
Q. CEO RSPN was asked how people could people be trained to be independent and sustain
themselves once the umbrella of a RSP was removed?
A. Ms. Shandana Khan answered that there were two points to be kept in mind; firstly to be selfsufficient, membership fees and savings had to be increased. What was currently happening was
that the Aga Khan Rural Support Programme (AKRSP) had made them dependant on monthly
payments. When the fund finished, after two years or so, they did not know how to continue and
sustain the LSO. In actual fact, it is up to the LSO to be able to sustain themselves.
Mr. Izhar Hunzai's, General Manager AKRSP comment on
this was that the question was actually that VOs wanted
that they should have direct access to RSPs. His answer to
this was that the LSO does not replace the RSP; they both
have a specialised division of labour. LSOs work at the
Union Council level and in the form of networks, at the
Tehsil and District level, in order to interact with service
providers. RSPs, on the other hand, work on the policy
level with donors and the federal government and at
carrying out research, monitoring, etc. He said that they
are both a continuum; starting from the micro and going
to the macro-level.
Other comments from the floor included Mr. Shahid Ali
Shah from Ittehad LSO, Charsadda who praised Mr.
Saeed's efforts during the flood and Mr. Khan Tajawar,
President VO Haranpur, Pindawal who appreciated both
presentations.
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Address of the Chief Guest
Mr. Ejaz Rahim, the Chief Guest of the Convention congratulated the members of the community
organisations and the federations. He thanked Ms. Shandana Khan for inviting him, and even
though he had worked for the government for 40 years, he saluted Ms. Shandana for the dedication
and honesty with which she did her work; an example for all. Mr. Rahim recited some verses from
the Holy Quran from Surah Balad, which he felt were related to the Convention; the gist of it being
that man has the choice to choose the right or wrong path. It was the right path which takes man
towards independence.
Mr. Rahim felt that there was really no need for a
speech after listening to Mr. Saeed's and Mr.
Masood's presentations as they spoke from the
heart and the spirit in those presentations build the
structure called LSO. He acknowledged all the
efforts of the citizens of Pakistan who worked with
honesty and dedication during the earthquake and
floods. He felt that the question and answer session
also reflected the thoughts and thinking of the
people. If one was organised, the world would use
this as an example. He said that resources were
The Honourable Chief Guest, Mr. Ejaz Rahim
available with the government and donors,
however if there were no organisations, then none
of those resources would be put to good use. RSPN's biggest challenge was to assist in building
these organisations in order to be able to plan and to be prepared.
Mr. Rahim went on to say that the presentations showed a series of linkages that existed, but
needed unity and organisation. Despite spending so much time in the Government, he had still not
witnessed this and if the thoughts and passion that he witnessed at the Convention were brought
in to the Government, it would benefit all.
Mr. Rahim said that they were indebted to Dr. Akhtar Hameed Khan and Mr. Shoaib Sultan Khan as
they gave shape to community-based development in a time when progress was considered bricks
and mortar, not human development. He felt that there were many workshops and all they talked
about were equal community rights but most were just empty words and nothing was
implemented. He said that the thoughts were there but there was no action. “Community” is used
as a slogan but people want money and practical help rather than speeches and long drawn out
talk. Actual community development and social mobilisation, to give it a structure and process, has
been achieved by Dr. Akhtar Hameed Khan and Mr. Shoaib Sultan Khan.
According to him, if an organisation had vision there could be success, which can be seen in the
Convention. If there was no vision or message, then there would not be any success. However with
this vision, skill and knowledge was required to sustain any programme. Lastly he added that
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organisations need to have character to carry on or they would die out. The solution was vision,
skill, knowledge, science and technology but without character and values it would not survive. Mr.
Rahim quoted from Plato's book, Republic, that a good state does not fall from the sky neither does
it grow upon the trees; it grows from the character of the people, the constituents of the State.
Furthermore he said that the challenge was greater here because to gather resources one had to
possess a character or reputation like that of Mr. Shoaib Sultan Khan or Dr. Akhtar Hameed Khan.
In his opinion, these three organisations, i.e. CO, VO and LSO, would empower the nation, but it
would only work if the people were motivated. He addressed the media to assist with this; i.e. the
Government should develop a partnership with the people and the media must highlight these
issues that affect the entire nation. A strategy must become a national strategy, people must get
organised and be prepared; this would start a national movement and a sense of national
responsibility would kick in. He further added that Mr. Shoaib Sultan Khan did not advocate
separation from the Government; for progress one had to create partnerships and the vital role of
RSPN was that the Government should be included and taken along in all aspects. The resources
created by these partnerships would benefit all.
The chief guest concluded his speech with an anecdote about partnerships and his hopeful outlook
after witnessing the attitude of the people at the Convention.

LSO Kumakar, UC Sami, District Kech, Balochistan
The next session started with a presentation by Mr. Muhammad Assa, Executive Body member of
LSO Kumakar3. He started by introducing his organisation's profile, which was started in 2008. It
consists of 1,209 households out of which 829 are members of the LSO. There are a total of 60 COs;
26 men's COs, 22 women's and 12 mixed COs. These COs have been federated into six VOs. The
General Body consists of 21 members of which 14 are
women. According to a poverty survey (using the Poverty
Scorecard currently being used by the Pakistani
Government for their Benazir Income Support
Programme), 62% of member households are from the
poorest.
The main objectives of the LSO were to create linkages
with the government and further develop ways to
increase self sustainability. Currently there was 67%
female representation, with the President of the LSO
being a woman; however she was unable to give the
presentation as she was not feeling well.
In their social mobilisation programme, the LSO had
organised various training schemes. For example, in their
3
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CMST (Community Management Skills Training), they have trained 50 men and 50 women
members.
Regarding self reliance, the LSO had carried out the following activities:
· Build houses for 10 destitute households by collecting funds through charity
· Build dams for 5 flood affected villages
· Repaired an old link road and looked after its maintenance
Social sustainability was achieved by establishing their COs, which had been done with the use of
Community Resource Persons (CRPs) which were activists from the COs who went into different
areas in order to mobilise unorganised households. Due to the LSO, the coverage of households in
the Union Council has increased from 35% to 69%.
Financial sustainability was achieved by establishing and setting up offices where different training
schemes for men and women members could be conducted. The money collected thus was used to
meet the expenditures incurred during meetings. In addition to this, the LSO in collaboration with
other organisations carried out schemes on health, education as well as physical infrastructure.
With the help of NRSP they were given Rs. 2,000,000 from RSPN as a Community Investment Fund
which they are currently using to give micro credit to the poorest women; thus far 108 women have
benefited from this. The profit from the CIF is used to cover the expenses of the LSO.

LSO Rural Area Development Organisation, UC Jijal, District Kohistan,
Khyber Pakhtunkhwa
Mr. Muhammad Zakriya from LSO Rural Area
Development Organisation (RADO) started his
presentation by describing the physical features of the
area he came from and about the profile of the LSO4.
Union Council Jijal consists of 1,823 households, of which
1,300 are members of the LSO. According to a poverty
survey, using the Poverty Scorecard, 65% of member
households are from the poorest. The LSO is organised in
the form of 65 male COs which have been federated into
12 VOs. Mr. Zakriya said that as yet women had not been
included into the LSO; however this was something that
was going to change.
He then went on to describe the devastating earthquake
of 2005 and the melting of glaciers and landslides that
Mr. Zakriya from LSO RADO,
followed; all crises that had to be faced by the people of
District Kohistan
Union Council Jijal. In addition to natural disasters,
Mr. Zakriya said that people have had to deal with
negative perceptions and ideas, which have been embedded into their society; issues such as lack
4

For LSO RADO's presentation, see page 35

Rural Support Programmes Network

09

of girls' education, deforestation, etc. All of these factors have had a negative impact on the people
of Jijal.
One of the more recent disasters that the people have had to face was the devastation caused by
the floods in July 2010. Details of the loss were given in the presentation in which Mr. Zakriya
recounted how the main market of their village was destroyed, including many other commodities,
such as roads, bridges, assets, etc. One of their major achievements during the aftermath of the
floods was that they built a bridge at Dubair, which accommodated 65,000 people. Previously they
had a trolley system which was very small and limited in terms of accommodating people across
their gushing river. Mr. Zakriya said that because of their bridge NGOs and relief teams were able to
reach them with less difficulty in order to conduct assessments and distribute relief items. He said
that the fact that various organisations came to their aid, was because of the Sarhad Rural Support
Programme (SRSP) who were the first external organisation who visited them. He added that
because of the fact that the households were organised and the LSO was present, there was no
looting or skirmishes while distributing food. In addition to this, the LSO managed to set up a free
medical camp and to establish a drinking water supply system. The LSO also sent pictures to the
print media to make the world aware of their plight.
Mr. Zakriya concluded by saying that their LSO had not looked back in the last six months, instead
they chose to look to the future. He said that although they were quite young in terms of their
numbers, but they had the spirit and determination to carry on and they had learnt that united they
could achieve a lot.

Video Documentary on Women Activists
A video documentary made by Walkabout Films, on
Women Activists was screened. This documentary was
commissioned by RSPN, which substantiated the fact
that there was immense potential in the female
members of the community.
Next, Mr. Ehsanullah, Board Member, SRSP, was asked to
speak about how Social Mobilisation had started to help
communities in areas such as Swat, which have been the
target of both the Taliban and the floods. He said that
thanks to RSPN and SRSP, he had realised the real
potential of the people and of how Social Mobilisation
can benefit them. He said that everyone should start
thinking of helping the poor, something which Mr.
Shoaib Sultan Khan advocates as well. Mr. Ehsanullah
Mr. Ehsanullah talking to Participants
told the LSO participants that this was their chance to
at the Convention
show everyone that communities could carry out
activities with honesty and responsibility. He said that if
development funds were misused, then the country would suffer even more. He gave an example

10
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of an incident when SRSP took food for people belonging to Garbayla, which lay beyond
Malamjaba. There he saw the destitute and the true picture of poverty. He said that the people
wanted help from SRSP to build a bridge, but Mr. Ehsanullah told them to first organise themselves
and to unite. The people persevered and united four villages; and with the help of financial aid from
SRSP (amounting to Rs.1,600,000), they managed to get their bridge constructed. After observing
their success, SRSP granted them further funding for a hydro-electric scheme and four water
schemes. Mr. Ehsanullah said that this was an example of what social mobilisation could achieve
and that the people of Swat needed help regarding this.

USAID-Funded Projects
The next session was on the various USAID funded projects that RSPN and the RSPs were involved
in. Ms. Shandana Khan explained that some USAID projects, such as the Gender Equity Program
and the Small Grants and Ambassador's Fund Program were providing small grants to
organisations. She said that since there were many LSOs which were registered and had the
experience, they too could apply for them. She said that the purpose of the following presentations
was to inform the LSOs about what the programmes were and how they could apply for them.

Gender Equity Program
Ms. Seemi Kamal, from the Aurat Foundation and Chief
of Party of the Gender Equity Program (GEP) spoke
about the project5. She said that GEP had a fund of Rs.
320 Crore and its duration was five years. The purpose of
the fund was to bring a change in the status of women in
society and its vision was that the whole of society must
feel responsible in this regard, not just some selective
members.
Ms. Kamal said that local organisations would be given
grants to use to empower women. She said that the first
cycle had been announced in which more than 200
applicants had applied; the selection-process was still
underway. Eligibility details for the grant are in the
presentation.

Ms. Kamal informing Participants
regarding GEP

Ms. Kamal elaborated that the first round of funds was for rapid response which had been initiated
for the floods, in order to help the women who had been affected. She said that although the
deadline for that round had finished, the second round would be announced in 4-6 weeks after
which they would be accepting applications. She gave details of the assessment method under
which applications were chosen with the final decision being taken by USAID.
5
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In addition to this, leaflets were also handed out during the Convention with the relevant
information. Ms. Kamal suggested that the LSOs should look out for the upcoming round and take
advantage of it with the ultimate goal of improvement in the condition of women in the country.
She then asked the participants if they had any questions, some of which were:
Q. A lady from the audience raised the question about the time frame for the programme and
whether Gilgit-Baltistan and AJ&K were included.
A. Ms. Kamal said, that as she had stated earlier in her presentation, there would be many cycles of
this programme, with the next one about to start. She also said that Gilgit-Baltistan were included
in the project, however not AJ&K. In this regard, USAID had other projects which would be
targeting AJ&K.
Q. Mr. Aurangzeb, LSO OSD from Shangla, had a question that under RSPN and the RSPs,
organisations flourished but once they were left alone they could not cope. They needed training
related to project management, to progress and move forward in the future.
A. Ms. Kamal answered that future programmes which would be announced would cover all these
aspects. However as far as capacity building of organisations, USAID would not fund the
institutional costs but would do so if the costs were related to the programme.
Q. Ms. Jillani, from Koh Pindwal said that in her area there were 18 women organisations. She said
that they had a problem with drugs and that this was affecting women as well as they were being
victimised by drug users. She asked whether there were
any programmes that could benefit them.
A. Ms. Kamal told them to keep checking newspapers for
gender-based violence programmes which were related
to this issue.
Q. Mr. Farooq, LSO Sharikjund from Mardan said that
they were already working with a USAID project in the
flood-affected areas. He asked that as they had done one
project, would they still be eligible for a second one?
A. Ms. Kamal said that there were no restrictions on the
number of grants one could apply for.
Q. A member from the audience presented a request
that USAID should open an office in Gilgit.
A. Ms. Kamal stated that currently there were no such
plans but it could be discussed in the future.
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Small Grants and Ambassador's Fund Program
Mr. Kakakhel, Chief of Party, Small Grants and
Ambassador's Fund Program (SGAFP) briefly
introduced the programme6. He said it was a
f i ve - ye a r p ro g ra m m e w i t h t wo co re
components; the Ambassador Fund Programme
and the Small Grants Programme and that it was
being implemented by NRSP and RSPN. He said
that applications for both programmes would be
received throughout the year, meaning that
there was no deadline for applications.

Mr. Kakakhel, Chief of Party SGAFP

Mr. Kakakhel then went into the details of each programme, mentioned below:
The Ambassadors Fund Programme (AFP) · Purpose of the fund is to allow the US Ambassador to respond to urgent community needs
or opportunities that may arise
· Will support grants up to $100,000 for local self-help initiatives of less than one year
· Communities and civil society groups must be willing to contribute approximately 25% of
total project resource requirements.
Small Grants Programme (SGP) · Will involve grants under $250,000, covering innovative and unique projects, spanning
from one-to-three years.
· Grants will be awarded to Pakistani NGOs, CBOs, civil groups and communities.
· For a valid proposal to be accepted it must meet certain criteria
· The sectors supported by SGAFP are: Education, Health, Governance, Agriculture, Energy,
Economic Growth and Social Assistance (rehabilitation of floods and other disaster
affectees)
Mr. Kakakhel then went into the application process which was also detailed in leaflets present at
the Convention.

Sindh Agriculture Recovery Project
Mr. Shahbaz Khattak introduced the Sindh Agriculture Recovery Project (SARP)7 which was being
implemented by RSPN and its partner, the Sindh Rural Support Organisation (SRSO) while
monitoring of the distribution process and marketing of produce would be carried out by the Sindh
Abadgar Board (SAB). The project consists of $15 million in assistance from the American people to
flood affected Sindhi farmers for the purpose of sowing sunflower seeds over 93,240 acres of
otherwise unseeded land.
6
7

For presentation on SGAFP, see page 41
For presentation on SARP, see page 43
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The reason for the project being initiated was
because of the devastating floods which took
place in July of 2010. Particularly in Sindh, seven
million people were displaced, 800,000 homes
were damaged and 2.6 million acres of standing
crops were destroyed.
Mr. Khattak said that farmers would be provided
Women from various LSOs from across the Country
with training on sowing, growing, harvesting
sunflowers and on their post-harvesting
processes. He also said that the project would also include tractors for land preparation, threshers
and other equipment for harvesting and cash for work to rehabilitate watercourses.
The target area would include seven of the worst flood affected district in Sindh; Kashmore,
Jacobabad, Shikarpur, Larkana, Qamabar Shahdadkot, Dadu and Thatta. The target beneficiaries
would be selected on the basis of the size of farm, irrigation source, status of farmer, alternate
sources of income, number of dependents under the age of 16 and special emphasis would be
placed on providing the programme package to widows/female headed households.

Micro-Insurance by Adamjee Insurance
Ms. Shandana Khan introduced the next presentation by saying that during the Convention they
had heard about lots of new and innovative steps that were being undertaken and with this
reference she wanted to introduce Captain Mahmood Sultan, Senior General Manager at Adamjee
Insurance. She said that Captain Sultan had contacted RSPN about five years ago and presented
them with an innovative idea related to micro-health insurance. As health is such a vital issue and
the poor were the ones who suffered the most, RSPN
took up the project. Consequently, there were now four
RSPs running the programme with Adamjee Insurance.
NRSP alone had insured 1,200,000 people. The main
purpose of showing this presentation was to create
awareness and create new systems whereby more
people could benefit from this service.
Captain Mahmood Sultan started his presentation8 by
speaking about the advantages of being organised,
which had also been discussed in the Convention, and he
said that this scheme was an example of just that. He
spoke about the misconception that insurance was only
for the rich and elite. When he saw the poor during his
8
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Captain Mahmood Sultan from
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trips to the Northern Areas he realised that they had everything and could sustain themselves but
they were not equipped for unforeseen medical emergencies. He wanted to make insurance
available for the average man, to address the issue of what happens when the bread-earner of a
family was ill, hospitalised, disabled or had died. There were only two options for poor people if
such a situation arose: to take a loan or sell assets. However, these just increased their burden as a
World Bank study showed, 54% of vulnerability for the poor arose from hospitalisation of one
member of a family and 40% were unable to come out of poverty even after three years. Captain
Sultan said that insurance was the solution. Currently in Pakistan there was no insurance that could
be given individually, the cover was given under the umbrella of big organisations. He said that the
advantage was that the number of people living under the poverty line was huge and this helped in
insurance. If LSOs and their organised member households were to take Adamjee's insurance
cover, it would benefit all. The cover could be given for Rs.200 per family, which would cover
Rs.25,000 hospitalisation and Rs.50,000 on death. He added that a card would be given to
beneficiaries, much like a credit card in which all their necessary data would be present. Upon use,
it would just have to be swiped in a machine present at medical facilities on Adamjee Insurance's
panel. Captain Sultan said that only private hospitals would be on the panel and not government
ones. This way the poor would get a chance to become clients of private hospitals, which they
would normally not be able to afford. The insurance would make sure that at least the minimum
standard was maintained in all panel hospitals.
The presentation went on to list the achievements, which were that four million people in 96
districts of Pakistan had been insured. This scheme was the largest and most successful in the
world. It was successful because of the partnership between the RSPs and Admajee Insurance;
without such a partnership, all this would not be possible.
The presentation was concluded with a documentary which had been produced by Adamjee
Insurance detailing their micro-insurance products and its benefits.

Discussion and Question/Answer Session
Q. Mr. Munsaf Hussain from Balakot addressed Captain Sultan and asked regarding what the
method was and how the programme worked with LSOs? He also asked about how they facilitate
everyone during earthquakes, floods or large scale disasters. Lastly how would the card work in
villages?
A. Captain Mahmood replied that how it would work with LSOs still had to be discussed and
decided between the RSP, Adamjee Insurance and the people; in this regard discussions would
have to take place. It was a journey not yet undertaken however it would have to be a selfsustaining and self-progressing process. Regarding natural disasters, Captain Sultan said that
insurance companies ordinarily are reinsured. This reinsurance was in the form of a huge fund
which was generated and distributed worldwide and which would be able to cover such
expenditures. Lastly about how the card would work, he said that it worked on a GPRS system;
therefore where ever mobile phones worked, the card would work as well. Currently 75% of
Pakistan has mobile phone coverage.
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Q. Ms. Saima Gul from Abbottabad asked what the
minimum and maximum annual premium would be?
A. Captain Sultan answered that it could not be done
individually, but would have to be done in bulk, i.e. under
the umbrella of LSOs.
Q. A member of the audience from Mirpur asked that if
someone was already suffering from a serious illness,
would there be any restrictions?
A. Captain Sultan answered that there were no
conditions pertaining to previous illnesses or age.
Q. A member from the audience asked whether the cover
would be for the entire family or just for an individual.
Also what if the person fell ill again within a short time
span?
A. Captain Sultan answered that compensation was only
for the earning member of a family, but hospitalisation
was for all members. The cover was for once in a year.

Ms. Saima Gul from LSO PRADO,
District Abbottabad

Q. Mr. Munsaq Hussain from LSO Balakot addressed a question to the representative from USAID
about the projects and infrastructure of areas affected by floods and disasters; how would these
areas be able to compete with the rest of the country? Would they be given any special allowance
regarding their condition and lack of resources in the aftermath of the flood?
A. Mr. Kakakhel answered that any projects related to flood relief would keep these points in mind.
He said that there were no restrictions in the Ambassadors Programme and that it would meet
these needs, which was more flexible than the Small Grants Programme.
Q. A member of LSO Darakhshan asked a USAID related
question, that could one apply to any of the sectors?
A. There were no restrictions and one could apply to any of
the sectors but it would be preferable to complete one
project and then apply for another.
Q. Mr. Jaffar from an LSO in Skardu, asked Captain Sultan
whether Adamjee Insurance would insure 3,000
members?
A. Captain Sultan answered that he was only there on the
behalf of LSOs and that he could not provide cover for
individuals; they would only be able to get insurance
under the cover of an LSO. He said that in order for it to be
feasible for Adamjee Insurance, there had to be large
numbers which was only possible under LSOs.
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LSO MRDP, UC Kamar Mashani, District Mianwali, Punjab
Ms. Shahida, from LSO MRDP, shared how their
LSO had played its role in the empowerment of
women, amongst other achievements9. Her
confidence and expressions spoke volumes
about the levels of empowerment which women
had attained by being members of an organised
community. She presented the profile of her
organisation in which out of 2,139 households in
her UC, 1,960 were members of the LSO, i.e. 86%
Ms. Shahida from LSO MRDP, District Mianwali
coverage. The LSO consisted of a total of 160
LSOs, out of which 60 were women's COs. The
COs were federated in the form of 10 VOs, five of which were women-only VOs. Ms. Shahida went
on to say that the objectives of their LSO were to involve women in the process of development and
change, have access to information and resources, to improve their skills and to involve women in
decision making.
The presentation then gave details of the benefits that had been obtained by their members,
especially women, benefits such as:
· 487 women provided with soft micro-loans from CIF
· 96 women provided with grants from CIF
· 129 women trained in various income-generating skills such as repairing home appliances,
hand-fan making, tailoring and stitching
· Management training
· Awareness regarding hygiene
· Literacy training
The LSO had also undergone training and awareness-raising sessions regarding social justice. As a
result, things have started to change, such as:
Before (March 2009)
Men COs:
Women COs:
Mix COs:
Women VOs:
Men VOs:
Membership of Men:
Membership Women:
Women in GB:
Women in EB:
9

57
14
9
0
5
987
223
18%
15%

After (March 2010)
Men COs:
Women COs:
Mix COs:
Women VOs:
Men VOs:
Membership of Men:
Membership of Women:
Women in GB:
Women in EB:

74
75
11
5
5
1,171
909
33%
29%

For LSO MRDP's presentation, see page 49
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LSO MAMTA, UC Mithrio Bhatti, District Tharparkar, Sindh
Mr. Neil Prakash started his presentation10 by
sharing the profile of their LSO. It was founded in
2006 in Tharparkar and is comprised of 47 villages
which have a total of 3,978 households. The
structure of the LSO is such that there is a General
Body of 41 members from 127 men's COs and 82
women's COs. These have been federated into 34
VDOs. The objectives of the LSO were to:
· Establish an organised platform for all the
Mr. Prakash presenting his LSO's activities regarding
organisations
Capital Utilisation and Generation
· Health and safety of women and children
· Inculcate the habit of saving
· Work on gender discrimination
· Establish linkages between the village organisations and government and non government
organisations
· Stop deforestation
Together with the local government they have:
· Set up wells in 15 villages
· Established 14 community centres
· Set up 29 hand pumps
· Built a boundary wall for a mosque in a village
· Provided Rs. 200,000 each to 20 houses that had been affected by a fire
· Provided free vaccination to 2,435 animals in 15 villages
The main theme of the presentation was LSO and Capital in which they showed how they had
utilised their organisations' savings in the form of internal lending. The total savings were
Rs.1,223,625 out of which Rs. 305,906 was in the bank, and Rs. 672,994 was being used for internal
lending. The LSO's fund consisted of Rs.1,000,000 from RSPN, Rs. 250,000 from FSSP and Rs.
500,000 from the Thardeep Rural Development Programme (TRDP).
Investing the Capital
Commulative Disbursement
Women
Men
Commulative Borrowers
Women
Men
Recovery
Outstanding
Active Loans
10
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Increase in Capital
6,040,300
2,315,750
3,724,550
375
157
218
100%
1,433,307
131

Total Fund Received
CIF RSPN
CIF FSSP
Loan Fund TRDP
Repayment to TRDP
Total Expenditures
Total Income
Bank Balance
Net Balance Available
Increase in Capital

For LSO MAMTA's presentation, see page 53
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1,750,000
1,000,000
250,000
500,000
550,000
570,156
803,463
144,018
1,577,325
327,325

In their future planning, their aim was to include the households that were not yet part of the
LSO, reactive dormant organisations, help in ending child labour and to educate them instead,
expand their existing project on solar light, encourage and support women entrepreneurs and
increase small loans.

LSO Karumbar, UC Imit Ishkoman, District Ghizer, Gilgit-Baltistan
Mr. Ghulam Rasool began his presentation11 by screening
a short video about their district.
He then introduced his LSO, which was formed in 2007.
Their objectives were to harness the potential of the
people, to bring prosperity to the region, to utilise the
inherent skills and talent of the local population and thus
bring about a change in their standard of living and
thinking. In addition to this, they also wanted to promote
cottage industries, such as food processing and gem
stones.
Some of the achievements of this LSO were:
· Forestry: Planted 37,000 fruit bearing and wild
trees, established 5 nurseries and 3 grain houses
Mr. Rasool from LSO Karumbar,
· Workshop and Training: In 19 different
District Ghizer
workshops and training centres, 817 (345 women
and 472 men) received training
· Livestock and Poultry: 220 women were given 1,800 chickens
· Impoverished Households: Rs.275,000 was given out as interest free loans to 45
households
· Health: FMIA insurance provided to1,500 families
The policy advocacy activities of this LSO for dealing with drug issues, smuggling and the National
Park were as follows:
Mr. Ghulam Rasool stated that drug problems were rampant in his area. Their LSO made big
changes and the policy advocacy they undertook was that they formed a force of community police
and raided drug addicts' dens. In the last six months they had confiscated 15 Kilograms of Opium in
addition to having the culprits arrested. Check posts had been set up with an increase in police.
Smugglers were also dealt with strictly demonstrated by the fact that in the last six months, five
drug smugglers had been arrested and put in jail. Raids were also conducted on the smugglers
homes, during which one police officer was killed and 31 injured.
In addition to this, the LSO had also explored national resources, for example they had a plant that
was useless and which was present in their locality. The LSO taught women how to use it for
11

For LSO Karumbar's presentation, see page 56
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medicinal purposes and to sell it. With their profit, the women have been able to help towards the
education of their children. Mr. Rasool said that progress could only take place if women also
helped alongside men. He said that they belonged to a backward area but they achieved success by
letting women participate equally with men. Poverty and other social evils could be eradicated
with equal participation of both sexes in every field.

LSO Sarawan, UC Sarawan, District Kharan, Balochistan
Mr. Rahimullah started his presentation12 with visual
images of life in his district; of its remoteness, primitive
infrastructure and scarcity of clean drinking water.
Next he introduced his LSO which had recently been
formed in June of 2010. Union Council Sarawan
consisted of 3,076 households of which 1,704 were
members of the LSO. He said that a total of 1,704 men
were members of COs and 1,195 women were
members of the women's COs. Similarly he said that
the VOs consisted of 170 men and 68 women.
Mr. Rasool from LSO Karumbar,

Mr. Rahimullah District
presenting
his LSO's Activities
The need for establishing the LSO arose with the need
Ghizer
to pinpoint and eradicate the problems that prevailed
in the district. These were problems which could be solved with the establishment of linkages with
the government to work together towards progress, to improve the conditions of the impoverished
households, to ensure the maximum utilisation of natural resources and to organise women and
include them in all schemes.

Some of their activities included:
· Poverty Scorecard survey, which was being conducted in all the households of the Union
Council, was in the process of completion
· After meetings with NADRA, mobile vans were dispatched to various villages to issue
National Identity Cards, which included cards for 536 women in addition to 112 children
being registered with NADRA through Bay forms.
· Admission of 373 pre school children in nursery.
· Local certificates issued to 98 children
· With the help of the Health Ministry, 41 people were vaccinated against Hepatitis
· Support fund created to help orphans and poor children with their education
Activities carried out through linkages with other foundations and organisations:
· In collaboration with Azad Foundation, they were able to fix nine government schools of
their Union Council, set up a computer lab in a High School and distributed free bags and
uniforms to 1,050 children
· With NCHD they established 30 literacy centres ,where 750 illiterate women learned how
12
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·

to read and write
With the cooperation of the Deputy Commissioner, educational conferences were held in
all middle and high schools to promote the awareness and benefits of education
With the help of the Balochistan Rural Support Programme (BRSP), 2 BHUs obtained
modern medical equipment and a labour room was established which benefited 1,239
households

In addition to this, the LSO had obtained the following training from BRSP:
· All COs and VOs were given CMST training
· Manager Conferences enabled CNIC, Nikkah certificate, Birth certificate and School
certificate awareness
· Technical vocational training was given to 103 members during one month training courses
on different trades to improve their standard of living
· 220 people were given training during three-day workshops on farming
· 61 women were given 10 day TBA training so that they could create awareness in women
who live in far flung areas (on maternity issues), to reduce mortality rates
· 20 women were given training in Baloch Handicraft to improve their standard of living by
becoming self sufficient
· 144 members were taken on regional tours to Social Mobilisation best-practices

LSO Roshni, UC Chak Kamala, District Gujrat, Punjab
Mr. Muhammad Rasheed, President of LSO Chak Kamala,
highlighted the work done in the social sector by his
LSO13, which had been established in 2010. It consisted of
14 villages in which there were 2,483 households. The
LSO structure was such that there were 62 men's COs and
39 women's COs. Their total savings were Rs. 2,919,245
and the total savings of the VOs was Rs. 1,669,245. These
savings were given out as loans to set up businesses and
included 55 men being lent a total amount of Rs. 92,700
and 39 women being lent a total amount of Rs. 63,200.
Mr. Rasheed added that their recovery rate was 100%.
LSO Roshni's presentation was regarding how their LSO
was helping in the maintenance of their local Basic
Health Unit (BHU). The BHU is run by the members of the
Mr. Rasheed from LSO Chak Kamala,
LSO as the same governing body and members work
District Gujrat
there. Previously the BHU suffered from many problems
such as lack of medicines, load shedding, no modern
medical facilities, lack of laboratory equipment and ambulances.
13

For LSO Roshni's presentation, see page 59
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The Union Council and the LSO organised meetings in which these issues were discussed and the
following actions were undertaken by the LSO:
· The local Health Council with the Union Council of Chak Kamala bought an ambulance at a
cost of Rs. 525,000 from the local government for the BHU
· A generator was bought for the BHU
· An ultrasound machine was bought
· In collaboration with NCHD, 145 children got their eyesight tested and glasses were
provided to 49 children, at a total cost of Rs.50,000
· Medical camps were established
· In collaboration with the local government the area was sprayed against Dengue virus

Bacha Khan Poverty Alleviation Programme
Mr. Ahmed Ameen, District Programme Manager from
SRSP's Mardan District introduced the Bacha Khan
Poverty Alleviation programme (BKPAP)14, which was
being funded by the Government of Khyber
Pakhtunkhwa and being implemented by SRSP. It was
currently taking place in four districts of Khyber
Pakhtunkhwa; Mardan, Upper Dir, Batagram and Karak.
The programme goal was “to reduce rural poverty
through reviving livelihoods, improve human and
productive assets and develop capacity for poor,
vulnerable and women development in selected
areas/districts of Khyber Pukthunkwa”.
Mr. Ameen added that the programme was modelled on
Mr. Ameen presenting on
the Union Council Poverty Reduction Programme which
the BKPAP Project
had been developed by RSPN and its partner RSPs. The
first such programme had already been started by the Government of Sindh and was being
implemented by SRSO.
The first step of the programme was a poverty survey which was done using the Poverty Scorecard;
in order to ascertain which households could avail certain products in the programme. The second
part of the programme was the Social Mobilisation component which consisted of:
· Formation of Community-based Organisations: 47,249 people had been organised so far
into 2,110 COs; 536 of which were women's COs
· Managerial Training: 3,739 people had been trained of which 839 were women
· Leadership Training: 1,802 people had been trained of which 377 were women
· Community Resource Persons (CRPs): 184 CRPs had been selected for carrying out basic
social mobilisation and motivation of communities. 62 of them are women
14
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Manager Conferences: a total of 68 conferences had been held in which Managers' of COs
could come together to discuss issues affecting their organisations

The next component was the Livelihood and Strengthening component which comprised of:
· Rural financial services
· Agriculture and farm services
· Community based physical infrastructure schemes
The last component in the BKPAP was Social Protection and Development which comprised of:
· Health Insurance of the poor and vulnerable
· Technical and vocational/employable skills
· Community Led Total Sanitation

Discussion and Question/Answer Session
Q. Mr. Shahid Ali Shah from LSO Ittehad, Charsadda asked a question from the representative of
LSO Kharan about the problem of clean drinking water and what their future plans were to solve it.
A. Mr. Rahimullah answered that they could not solve the water issue without government support
and they were striving for this. Also their focus was to bring education, which would help in solving
all the other issues too.
Q. A member of the audience asked the representative from LSO MAMTA, Mithrio Bhatti about a
Solar Energy Plant that the LSO had set up with 50% share from the LSO and the other 50% from the
community. In his opinion how were the community and LSO separate; should they not be the
same?
A. Mr. Prakash said that the 50% share from the LSO for the Solar Energy Plant meant the funds
which were generated by the LSO from its various activities.
Q. Mr.Munsaf Hussain from Balakot stated that
Mansehra also came in Khyber Pakhtunkhwa, therefore
would they be added to the four districts that currently
come under the BKPAP in the future?
A. Mr. Ameen said that their donor was the Provincial
Government and that it was already in the pipeline to
include more districts.
A member from an LSO in Kohistan asked the
representative from BKPAP to include his district in their
scheme as it was an extremely improvished district.
Q. Ms. Tahira Anwar from LSO Channi Goth asked Ms.
Shahida from Kamar Mashani, that women’s
membership was 29% in her LSO but all the loans were
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given to women. Why was this so and why were men not given loans?
A. Ms. Shahida said that women needed it more than men, as men could go out and earn a living
whereas women were restricted.
Q. Mr. Khattak from LSO Karak asked Mr. Ameen that in Karak, BKPAP had started a year ago but
not a single member of Karak had received a Health Insurance card. What was the reason for this?
A. The representative from BKPAP said that as his presentation had shown, the targets for the
Health Insurance had not been achieved due to lack of funds.

Wrap Up Session
The wrap up session was conducted by Mr. Nazar
Memon, Board Member RSPN. A panel
consisting of the CEOs and of senior
management from the RSPs was also present to
answer questions from the audience. He stated
that two very important points had come to light
at the Convention. Firstly it had been proved that
LSOs had immense potential and that their role
of networking and supporting as an umbrella
Panel of CEOs and Senior Management of the RSPs
organisation had been shown to be very
at the Convention
beneficial to communities and others while at
the same time being able to remain self-sustainable. Secondly he said that the Poverty Scorecard
had been highlighted as being a successful tool which was being used by the RSPs, the Government
and the LSOs; in being able to distinguish households into various categories of poverty. Mr.
Memon also said that the LSOs had also shown their role as a motivator in increasing and spreading
the concept of saving regularly.
More importantly, the Convention had also brought to
light how grassroots communities managed in times of
disaster and how they used their own resources and
sustained themselves without any aid or help. However,
Mr. Memon said that one thing that did not come to light
during the Convention was environmental ethics and he
felt that Pakistan was in dire need of this. He said that LSOs
could play a significant role in this and bring about a
change in the future.
The other message that came to light was that for
sustainability, self-help and self-reliance was the path to
success. In the debate of human development versus
infrastructure, Mr. Memon felt that human development
would have to take preference in a country like Pakistan.
Progress could only come if this factor was given first
priority.
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He also stressed the need to explore and further develop the process of providing health insurance
to as many poor households as possible. Social mobilisation was a miracle and it must be spread
throughout Pakistan and he felt that USAID must make their programmes more accessible.

Distribution of Shields and Prizes to LSO Presenters
Mr. Nazar Memon and the other CEOs of the RSPs were then asked to distribute shields to the LSOs
that had presented during the Convention. Amongst them, three LSOs had been chosen by the
participants as being the three best LSOs of the Convention. The three chosen LSOs were:
1. First Position: LSO Parwaz, UC Dagai, District Swabi presented with a shield and a prize of
Rs. 500,000
2. Joint Second Position: LSO Roshni, UC Heer Kotli, District Muzaffarabad and LSO Rural Area
Development Organisation, UC Jijal, District Kohistan both presented with shields and Rs.
250,000 each

LSO Parwaz, District Swabi receiving their First Position
Award from Mr. Memon, Board Member RSPN

Members of LSO Roshni, District Muzaffarabad receiving
their Joint Second Position Award from Dr. Bajwa,
CEO NRSP

Members from LSO RADO, District Kohistan receiving
their Joint Second Position Award from Mr. Masood ul Mulk,
CEO SRSP

The Convention came to an end with Mr. Mohammad Ali Azizi, Specialist Social Mobilisation RSPN,
thanking all the participants, management and the organisers for making the event a successful
learning experience for all. He made a special reference to Mr. Shoaib Sultan Khan's absence and
how even through he may not have been there, his presence had still been felt and it was hoped
that he would be a part of next year's Convention.
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Annexure
LSO Parwaz, UC Dagai, District Swabi, Khyber Pakhtunkhwa

3rd National Convention of
LSOs (RSPN)
LSO Parwaz (Swabi)

Presented by: Chairman LSO Parwaz
Brief Profile of the Area
•
•
•
•
•
•
•

Union Council – Dagai
Tehsil , District – Rajar, Swabi
Total Villages – 2
Population – 32,258
Total Households – 3,339
Topography – Plain
Sources of Income – Agriculture,
Employment, Business and Labour work

Welcome
Profile of LSO Parwaz
•
•
•
•
•

Short Introduction
LSO Profile
LSO Objectives
Flood Relief Activities
Lessons Learnt

• Located 5km away from Swabi Main Road
• Area: 2,717 acres
– 2,210 acres Irrigated
– 400 acres used for housing
– 1,710 acres Irrigation land
– 549 acres Tube-well land

LSO Profile
•
•
•
•
•
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Date of Formation – August 2009
Registration No. – 3225
Date of Registration – 04/03/2010
Total COs – 66
Total VOs - 02
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CO Formation before and after
LSO

LSO Objective

CO Formation before LSO
Male

Female

Total

COs

26

0

26

Coverage
0%

Members

520

0

520

23%

CO Formation after LSO
Male

Female

Total

COs

56

10

66

Members

1,008

180

1,188

Coverage

• To establish a society where economic
conditions of people are improved and
condition of poor people are changed by
harnessing their potential, using Social
Mobilisation as a tool.

50%

Flood Relief Activities

Flood Relief Activities
1.
2.
3.
4.
5.
6.
7.

Heavy rains resulted in floods in KP in late July 2010
NRSP RGM contacted LSO and informed about the
situation
LSO arranged relief operation after calling an
emergency meeting of their LSO
VOs and COs actively participated - including women
Announcements were made throughout the UC and its
villages
LSO arranged Iftari and Sehri meals for the floodaffectees of Hisara Relief Camp, established by NRSP
NRSP assigned the LSO with a Cash for Work project
for affectees of Hisara UC

Items

Quantity

Beneficiary HHs

Cost (Rs)

Clothes

12,000

2,400

3,000,000

Shoes

3,000

750

450,000

Kitchen Kit

1,500

500

450,000

Food Items

-

1,200

234,000

Cooked Food

-

828

161,500

Fruit

-

-

50,000

Medicines

-

5,278

21,000

Water

-

2,500

20,000

Total

-

13,456

4,386,500

Lessons Learnt

Photo Gallery

Due to lack of road access, govt and
NGOs were unable to reach the affected
people in far flung villages. The LSO, due
to its local knowledge and contacts,
reached those areas and supported the
needy people well in time
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LSO Roshni Development Organisation, UC Heer Kotli,
District Muzaffarabad, AJ&K
Linkages Development

Brief Profile of UC Heer Kotli

LSO Heer Kotli

Brief Profile of LSO Heer Kotli
Name of LSO
Total H/H of UC
No. of Organized H/H in UC
%age of Organized H/H in UC
Date of formation of LSO

3,097
2,688
87%
24-May-08
12
126
32
16
78
2,688
1,708,000

COs membership
COs Saving
LSO General Body (GB) members
Total

Cluster

Membership in
LSO

Gash Cluster - ILM

2

15 December 2009

2

Rashid shaheed welfare
trust, Regd under small
industries

4

28 May 2007

3

Adil tarqiati tanzeem –
Local Government

2

13 March 2009

4

Community based
development orgnization

4

12 April 2004

Ojala tarqiati tanzeem,
Seri Muslim Abad

Muzaffarabad

Date of
Formation

May 24, 2008

Topography

Hilli

Total Population

17,292

Total HHs

3,097

Socio-economic
Situation

Agriculture, poultry, Livestock, Handicrafts,
farmers, masons, barber, cobbler, tailors,
blacksmith, teachers

LSO

Executive Body

Women 8

General Body

Women
29

Men 8

Men 23

12 VOs

5

32 Men
COs

16 Women
COs

78 Mix
COs

Poverty Ranking
Date of Registration

1

5

District

1,000,000 @ 10 %in HBL Muzaffarabad and 500,000 in
AJK Bank Patika
20,000
500,000 (Active loanees: 60)

Clusters Registered with LSO
S#

Muzaffarabad

16
8
8
50%
2

Women membership %age in EB
CIF transferred (million)
Use of Governance fund

Monthly Income from Fix Deposit
As Credit Revolving fund Rs Million

Tehsil

52
23
29
56%

Women membership %age in GB
LSO Executive Body (EB) Members
Total

As Endowment fund (fix deposit) Rs Million

Heer Kotli

Organizational Structure

LSO - Roshni Development Organization

Total COs

Union Council
Name

13 March 2009

Ranking

Percentage Total H-H

Organized
H-H

% of Org
H-H

Extreme
Poor

32%

994

994

100%

Chronically
Poor

16%

500

500

100%

Poor

25%

780

780

100%

Better Off

14%

433

333

77%

Well Off

13%

390

340

87%

0%

0

0

0%

3,097

2,688

87%

Well to do
Total
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Poverty Ranking of LSO General and Executive Body
members
S.
#

Poverty
Class

LSO GB
Men

LSO EB

Women

1

Extremely
Poor

2

Chronically
Poor

8

Transitory
Poor

5

Transitory
Vulnerable

6

3
4

9

Transitory
non-Poor

5

Total

DRU

1

-

29

PWD

1
3
2
2

-

VO at village level

LSO at Union council level

Meetings

Meeting

Meeting

Saving

Monitoring

Linkages development with different
organizations

Record Keeping

Purchasing

Categorization of poverty

Identification of members for Capacity
building & Managerial Training

Organize CO and conducts meeting of
CO

Delivery of Observations and outcomes
of monitoring and audit to CO/VO

Planning at Household level

Support for the formation of MIP

Sharing of information with CO/VO

Internal Landing/Micro Credit

Village development Plan

To ensure 80% coverage

Identification of Poorest of the poor

Linking of CO with LSOs

Support to COs and VOs

Identification of Disabled

Establishment of transparent system

Planning at Union Council level

Implementation and O & M of CPI

Establishment of Reconciliation
committee

Advocacy of basic rights

Formation of MIP

Participation in Social welfare activities

Internal audit of COs/VOs, Training of
book keepers,

Implementation and O & M of CPI

Medical camps

Identification of members for Capacity
building & Managerial Training

Correct use of natural and human
resources

-

Bridging between LSO and CO

Steps to alleviate poverty

Collection of resolution and submission
to LSO, information sharing, advocacy
on the behalf of COs, linkages
development

Organizing exposure visits,

8

Resources acquired through Linkages with
Government line departments

BISP
Local Government

Health Dept

S.
#

Activity

Funding

HHs

Sources

1

Provision of 3000 per
month

630,000

70

Baitulmaal

2

Zakat

350,000

235

Zakat Deptt.

3

Rehabilitation of 2 water
channels

753,000

73

Irrigation Deptt.

4

Source of livelihood
schemes

7500,000

All U/C

ERRA

5

Farmer Enterprises Groups

150,000

10

ASF Lahore

6

BISP

-

94

BISP

7

Protection walls, water
channels and 3 water tanks

1400,000

345

ILM

8

Kamsar to Batmang by
pass 3 km

294,000
70,000 for
blasting

UC

PWD,
Community

9

Rehabilitation of link roads,
water tanks,

350,000

UC

Local
Government

Forest Deptt
Agriculture Dept

LSO Heer Kotli

USAID RISE
FAO-ADB

NRSP
AJKCDP

Baitul Mal

Education Dept

WFP
ILM

UNICEF

Zakat Dept

SPO

DFID

UNDP

Resources Acquired through AJKCDP

30

CO at Mohalla Level

-

-

Irrigation Dept

Oxfam(Novib)

Women

-

23

ERRA

Men

10

-

Non-poor

6

Role of Organizations at Different Levels

Funding

Resources Acquired through the Linkages with
NGOs/Agencies

S#

Activity

BH/H

1

Foot Path (Narhoter 2
km)

1,047,153

110

2

Foot Path (Batmang 5
km)

1,159,200

63

3

Foot Path (Batang 2 km)

1,041,829

100

4

Water Drainage Scheme
(1/2 km Batangi

409,880

75

5

Fish Farm (Narhoter)

40,800

1

7

Protection walls

350,000

75

FAO

6

Seasonal Plantation

315,550

84

8

3 DWSSs

3,500,000

UC

UNICEF

7

Check Dam

170,380

40

DFID

S#

Activity

Funding

BH/H

Sources

1

Cash Grant

930,000

31

SPO

2

DWSS

275,000

75

SPO

3

Establishment of 2
schools

1875,000

125

Premier
Urgence

5

Link road Narhotar
to Muslimabad

1463,000

UC

SPO

6

Plantation

63,000

820

FAO

9

DFID Education

305,000

UC

10

USAID RISE

450,000

UC

USAID

11

Foot paths, water
tank, plantation,
link roads

2,775,000

UC

UNDP

Rural Support Programmes Network

Resource Acquired and projects implemented through NRSP
S#

Activities

1

Twenty lack by CIF

60

2

Establishment of two vocational center

UC

3

Establishment of PCO

UC

4

One lack for medicines

112

5

Distribution of cattle

123

6

Distribution of seeds

7

Vegetable seeds

8

Linkages with AJKRSP

HH

S # Activity
1

Training of Community Resource Persons (CRPs) and honorarium for
CRPs

363

2

Workshops and seminars on child rights

323

3

Workshops on Women rights

Provision of tanks

66

4

Exposure visits for activists for capacity building

9

Solar dryer geyzar and lamp

86

5

Teachers and students training on disaster risk reduction

10

Provision of honey bees

32

11

Provision of plastic tunnels

66

6

Provision of donor directory for fundraising

12

Provision of sewing machines

71

7

Preparation of proposal for USAID Ambassador Fund

13

Provision of cash grants

98

8

Distribution of Spray machines

14

Trainings

327

9

Provision of tents for flood damaged schools

15

Disaster risk managementproject

943

10

Training on book keeping and record keeping

16

Educational awarenessprogramme

770

11

Training for the utilization of CIF

17

Training of DMC/kits

12

18

School Shelters

04

12

BISP Survey

Activities carried out on self help basis
S#

Activity

Future Planning (2010-2015)

Funding

BH/H

1

Establishment of 2 vocational centers

210,000

whole UC

2

Tuition Center

120,000

whole UC

3

Provision of books to 200 deserving students

25,000

200

4

Support to damaged house (damged due to
fire)

10,000

1

Rehabilitation of 10 irrigational channels, 5 link
roads, 10 foot paths

768,000

5

6

Focus Area

Activity

Destitute

?
CIF
?
Skill and capacity development

Very poor

?
Credit,
?
Skill training

Education

?
Availability of Computer education
?
Increase in enrollment
?
Linkages with Govt/private institutes for physical
development of school
?
Awareness among people for improvement of education
standard

Health

?
Health campaigns,
?
Establishment of first aid
?
Mother child care center
?
Linkages with Govt/private institutions for availability
medicines
?
Collaboration with LHVs

Poultry & Livestock

?
Promotion of poultry farming
?
Efforts for breeding of good species of animals
?
Training of veterinary
?
Availability of medicines

Agriculture & Irrigation

?
Installation and repairing of wells and tube well
?
Cultivation of barren lands
?
Establishment of Orchards
?
Founding Nurseries

750

Provision of Blankets, clothes, tents, tarpaulin sheet to 182
families in Bhawalpur, Bhawalnagar, Nowshera

Future Planning (2010-2015)
Forests

?
Cooperation with Forest Department for reduction of deforestation
?
Nurturing of Plants
?
Awareness among people for improvement of environment

Social Welfare

?
Formation of committees for mutual settlements
?
Abolition of unnecessary customs and traditions
?
Cost management during marriage and death ceremonies

Social Services

?
Cooperation with committees for efficientutilization of resources to fulfill needs
?
Protection of natural and artificial/man made resources

Credit

?
Provision of low interest credit
?
Effective utilization of credit
?
Internal lending
?
Credit through CIF

Infrastructure

?
Construction of link roads
?
Repairing and maintenance of existing link road

Sanitation
System

Cooperation with all LSOs, VOs and COs to improve sanitationsystem

Linkages

?
Development of linkages with Govt/Private institutions for mitigate the problems of
COs and VOs
?
Involving people for developmental activities

Mobilization

?
Mobilization of people
?
Reorganization of existing COs and VOs
?
Emphasis for saving

Trainings

Skill trainings in different fields in order to increase income and reduce poverty
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LSO Kumakar, UC Sami, District Kech, Balochistan
Profile of LSO

LSO Kumakar

Population

Date of
Formation
Union Council

23-3-2008
Sami

Tehsil

Turbat

District

Kech

Province

,

LSO Kumakar

LSO Kumakar

Men - 26

CO Members

Men – 688

Men

Women
13

Member Households

Total

6

28

407

50

-

-

Activists Workshop

14

31

-

45

Health and Hygiene Workshops

219

70

-

289

Disaster Management Training

8

26

-

34

100

-

-

100

Family Planning Awareness
Raising Sessions

-

120

-

120

DPM

2

6

-

8

Farmers/Agri Training

Total - 7
Women – 517,599

Total – 589,394

Gen. Body Members

Men – 7

Women – 14

Total - 21

Exec. Body
Members

Men – 3

Women – 6

Total - 9

CRPs

Men – 4

Women – 1

Total - 5

Book Keeper

Men – 1

Women – 0

Total - 1

3.
4.
5.
6.

Support and building capacities of VOs
Establish linkages of member COs/VOs with Govt and non-govt
bodies to make them self-reliant
Promote public-private partnerships and protect interest of
COs/VOs
Organise people into COs
Following the development philosophy of RSPs, establish
development linkages for COs/VOs
Support COs/VOs to improve living standards of all marginalised
groups, especially women

Participation of Women

Achievements of LSO
Mix

Training
CMST

Total - 60
Total – 1,264

67% representation of women in the Gen. Body and Exec.
Committee of LSO
? Lending to only women members

Training

50

LSO Kumakar

LSO Kumakar

9

Mix – 12

Women – 576

?

Social Mobilisation
CO Formation through CRPs

Women - 22

Men – 71,835

Achievements of LSO
Activity

LSO increased coverage from
35% to 69%

Mix - 7

CO Savings (Rs)

1.

%age
%
%
%
%
%
%
%

COs

VOs

2.

Organised
HHs

829

Objectives of LSO Kumakar

Poverty Status of Households based on Poverty
Scorecard
Total
HHs

1,209

Organised HHs

Balochistan

Poverty
Status
Destitute
Very Poor
Poor
Non-Poor
Well off
Rich
Total

12,628

Total HHs

LSO Kumakar

LSO Kumakar

Profile of LSO

Men

Women

Total

CRP Orientation Workshop

14

1

15

O&M Training

46

-

46

6

5

11

Peace and Social Harmony
Workshops

14

16

30

Free and Fair Elections Workshops

115

-

115

Youth and Volunteerism

100

-

100

Credit and Financial Record Keeping
Training

Survey and Distribution of mosquito nets – 1,026
Flood survey and distribution of Rs. 15,000/person in 5 villages with Govt
Support
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Achievements of LSO
Activities

Achievements of LSO

No. of
Loanees

Amount of
Loan (Rs)

138

3,430,000

Beneficiary HHs

Organisations

560

NRSP/CRS

Entire UC

NRSP

315

TVO

Linkages Development

Loan to poorest women members
Linkages Development
10 hand-pumps and 10 karez
Date Processing Unit
4 Karez Projects
Agriculture promotion

DPM Training

100

SAP-PK

3 CCB Projects (Farmers trg, water
tank, latrines

3 villages

DTCE/SAF

Family Planning awareness sessions

120 women

Mercy Corps

LSO Kumakar

LSO Kumakar

Micro credit through CIF

Link Road and Bridge

2.
3.
4.

34

NHA
NADRA

Support of women to get BISP Grant

400

GoP

Self-Help Activities

4.

Construction of households for 10 poorest families through
donations
Construction of 10 flood protective bunds
Cleaning of Karezes
Reconstruction of old link road from Sami to Sangabad

LSO Sustainability
5.

Ensure activists and active COs across the UC
Appoint CRPs for formation, capacity building and guidance of COs
Coordination amongst activists across the UC and their confidence
building

Financial Sustainability
1.

SPO

535

3.

The community provided office space to the LSO in the beginning
LSO leaders, especially women pay high transportation cost from their
own pocket to attend LSO meetings because of long distances
Organise training programmes in LSO office and collect fee and rental
charges to cover office expenses
Organise trainings and events for NRSP and other organisations by
LSO leaders and charge management fees

LSO Kumakar

LSO Kumakar

3.

6 women, 2
men
4 villages

2.

Social Sustainability
2.

Donors

CNIC for women

1.

LSO Sustainability
1.

Beneficiary
HHs

6.

7.

Developed linkages with different organisations and accessed funds for
implementation of projects and programmes
Received Rs. 2 million from RSPN which LSO uses as CIF– 108
women have been given CIF loans. The service charge income of CIF
is used to pay office rent, salary of staff and other expenses
LSO implements NRSP projects in the UC and receives management
fee

Household Coverage and Sustainability of COs/VOs
1.
2.

LSO increased household coverage from35% to 69%
NRSP assigned social mobilisation responsibilities to the LSO. LSO
supervises monthly meetings and savings of COs. Due to LSO efforts,
COs (especially women COs) have become more active
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LSO Rural Area Development Organisation, UC Jijal, District Kohistan,
Khyber Pakhtunkhwa

Background
Rural Area Development
Organisation
Jijal, Kohistan
Tehsil: Pattan
UC: Jijal
District: Kohistan

• Devastating earthquakes took place in Kohistan in 1974
and 2005
• Everyday occurrences of glacier movements, landsliding and flash floods
• Negative and old cultural norms and values
• Lack of education and awareness
• Lack of skilled people
• Waste of natural and human resources
• Lack of confidence and self reliance

RADO

MISSION

Date of Formation: 10-06-2010
Total Households: 1,823
Organised Households:
Poor: 845
Non-Poor: 325
Rich: 130
Total: 1,300
COs: 65
VOs: 12
Gen. Body Members: 36 men, 0 women
Exec. Body Members: 11 men, 0 women

VISION

A prosperous society based on
peace, justice and empowerment

Service of the Nation, is our
determination

Objectives
?
Awareness-raising of people about unity, peace and
development
?
Awareness-raising of people about self -reliance and self-help
?
Identify and organise poor people and strive for poverty
reduction
?
Develop human and natural resources for poverty reduction
?
Better and effective use of available resources
?
Take initiatives that promote employment and income
generation
?
Promote education, especially of women
?
Awareness-raising about health and hygiene, savings and
social development
?
Strive for developing rural infrastructure, electricity, education,
health and other development projects
?
Primary work is in our own UC – however in times of
emergency, the LSO would extend its services to other areas
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Devastation of Recent Floods
• Loss of lives: 8 dead, 15 injured
• Loss of assets: Death of 200 goats, sheep, cows and
buffaloes
• Houses: 250 fully damaged, 350 partially damaged
• Shops: 300 fully damaged, 20 partially damaged
• Schools: 9 Govt schools, 2 private schools
• MHPS: 18 completely damaged
• Water supply schemes: 2 fully damaged, 5 partially
damaged
• Water mills: 15 totally damaged
• Irrigation channels: 22 fully damaged, 2 partially
damaged

?
NCHD: Established 3 literacy centres for 82 women
?
Saiban: Distribution of NFIs and FIs to 450 families
?
Sungi Development Foundation: Assessment and distribution of
NFIs and restoration of DWSS
?
WFP: Assessment and distribution of FIs to 1,600 families

Strategies

Cont……
?
SRSP: Assessment and distribution of NFIs and
FIs to 250 families, medical camp for 855 families
?
CRS: Rehabilitation of DWSS benefiting 855
families
?
Friends of Pakistan: Provision of shelter for 7
damaged schools
?
Friends Foundation Pakistan: Mobile medical
camps for 845 families
?
Rainran: Fertilizer and seed for 500 families
?
Help in Need: Rehabilitation of DWSS benefiting
330 families
?
Print and electronic media: Provided pictures,
videos and news items to make people aware
about the situation in the area

36

Achievements
?
Social awareness and formation of new COs
?
Steps to develop community activists
?
Training with ERRA support in Disaster Risk
Management (DRM)
?
Transportation of flood affectees to safe places and
provision of food and shelter for them
?
Construction of temporary bridge on KKH at Dubair,
because of concrete bridge being washed away
?
Fixed rope trolley for transportation of food and non-food
items for flood affectees
?
Linkages development for rehabilitation of flood
affectees with the help of donors:

• Effective use of COs
• Use of DRM-trained members in rehabilitation of bridges
and roads
• Transportation of affected people to safer places with the
help of CO members
• Documentation of activities
• Development of linkages with donors
• Highlighted issues in media
• Briefed different organisations about the situation and
sought their guidance and support
• Obtained guidance and support from SRSP

Results

Impact

• Effective handling of the situation despite limited
resources
• Strong linkages with different organisations
• Communities realised the capabilities of their
own organisations
• Awareness about the importance and
effectiveness of LSO
• Self-help and self-reliance tendencies increased
in people

• Rehabilitation of damaged infrastructure
• Interest of other organisations increase in
rehabilitation of the area
• Self-reliance and confidence increased in
people
• Increased interest of people to join
organised bodies
• Sense of responsibility increased
• Better use of human and natural resources

Rural Support Programmes Network

Future Plan
• Efforts for rehabilitation of flood affected
areas
• Develop linkages with Govt and non-govt
organisations and highlight issues of the
area
• Actions to reduce poverty
• Actions to improve the environment
• Efforts to improve health and hygiene and
education
• Efforts to promote women’s education
• Create employment opportunities
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Gender Equity Program
GENDER EQUITY PROGRAM
Aurat Foundation is implementing a five year, USAID

Gender Equity Program

supported Gender Equity Program (GEP) in collaboration
with The Asia Foundation. This program aims at closing the

Program Information Session

gender gap in Pakistan by proactively supporting the
development of women. The program seeks to facilitate
behavioral change in society by enabling women to access
information, resources and institutions, and improve societal
attitudes towards women’s issues.

OBJECTIVES

VISION
Generate widespread societal demand and commitment for asocially just,
democratic, caring and gender-responsive society in Pakistan, where all
citizens, women and men, are recognized as equal, with the right to lead
their lives with self-respect and dignity.

GOAL
Facilitate behavioral change: in particular to facilitate citizens’ active
participation in the process of social change and governance at all levels,
enabling women to access information, resources and institutions, acquire
control over their lives and improve attitudes and behavior towards women
and their concerns.

The Gender Equity Program advances women's human rights and
empowerment through the following four objectives:
• Enhancing gender equity by expanding women's access to justice and
women's human rights;
• Increasing women's empowerment by expanding knowledge of their rights
and opportunities to exercise their rights in the workplace, community, and
home;
• Combating gender-based violence; and,
• Strengthening the capacity of Pakistani organizations that advocate for
gender equity, women's empowerment and the elimination of gender-based
violence.

STRATEGY
• More than 400 sub-grants to civil society organizations in
Pakistan working towards women’s empowerment.
• 2 – 3 grant cycles each year.
• Grant cycles will be thematic with the aim of achieving the
overarching objectives of GEP.
• The theme of the first grant cycle is “Rapid Response”
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GRANT CYCLE 1: RAPID RESPONSE
The theme for the first grant cycle is “Rapid Response”. Through this grant cycle GEP seeks
to address four immediate issues namely;
i) Emergency response to meet the special needs of women in flood affected areas (16 sub
grants),
ii) Sensitization of key media personalities across the whole spectrum of electronic and
print media geared towards enhancing awareness of women’s rights among the general
population (1 sub-grant),
iii) Print, electronic and new media campaign to raise awareness on women’s rights (1 subgrant)
iv) Research studies on gender based violence aimed at highlighting critical issues and
existing gaps (5 sub-grants)
v) Baseline study covering all four objectives to benchmark existing parameters and
indicators (1 grant)
vi) Supporting and strengthening government run institutions working for women’s
development (5 sub-grants).
Proposals under grant cycle 1 were solicited through call for proposals in leading national
newspapers on 11th November, 2010.

RECIPIENTS OF SUB-GRANTS
Potential GEP sub-grantees would include the following:
•
•
•
•
•
•
•
•
•

TYPES OF SUB-GRANTS

ELIGIBILITY
All civil society organizations seeking sub-grants under the
GEP program must meet the following requirements:
• The organization shall be registered in Pakistan
• The organization shall have a track record in the sector
• The organization shall be based in the area or have capacity
for outreach in the target area and target sector
• The organization shall have financial management experience,
preferably audited accounts.
Government organizations may approach GEP on a
cooperative basis for joint endeavors and projects.

SUB-GRANTS APPLICATION PROCESS
Steps Completed Under First Grant Cycle
•
•
•
•

Call for proposals advertised (11th Nov 2010)
Detail documents available on website (11th Nov 2010)
Request for interest in pre-grant orientation workshops through GEP
website (last date 21st Nov 2010)
Pre grant orientation workshops for interested applicants
1. Peshawar 24th Nov, 2010
2. Multan 24th Nov, 2010
3. Lahore 26th Nov, 2010
4. Hyderabad 27th Nov, 2010
5. Quetta 29th Nov, 2010

Non-governmental organizations (NGOs)
Community-based organizations (CBOs)
Policy think tanks
Academic research and training institutions
Professional and business associations
media
Civic advocacy organizations (CAOs)
Civil society coalitions (CSCs) and
Government Institutions

GEP sub-grant awards will fall into the following three distinct tiers:
Competitive sub-grants:
• Tier 1: Up to USD 25,000.
Tier 1 awards will be of USD 25,000 or below and are expected to be the highest in number.
•

Tier 2: From USD 25,000 to USD 100,000.
Tier 2 awards range between USD 25,000 and USD 100,000 and are expected to be less in
number than tier 1 sub -grants.

•

Tier 3: From USD 100,000 to USD 250,000
Tier 3 sub-grants will range from USD 100,000 to USD 250,000. These grants are less in
number and shall be awarded to the most competitive applicants.

Cooperative sub-grants:
Cooperative sub -grants of up to USD 500,000 would be awarded to government institutions
working for women’s development.

SUB-GRANTS APPLICATION PROCESS
Last date for Applications under first grant cycle was 5th December 2010

Future Process
• Sub-grant applications processed
• Selected applicants announced
• Selected applicants trained for program and financial processes,
management and reporting
• Sub-grants issued (in agreed phases)
• Program implemented by sub-grantees
• Reports sent to GEP
• Final settlements made
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INFORMATION
For further information on sub-grants and submission details please
visit the following website: http://www.af.org.pk/gep

CONTACT
For questions/queries please contact us at: Email: info.gep@af.org.pk
Mail: PO Box No. 1105, Islamabad, Pakistan.
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Small Grants and Ambassador's Fund Program

Small Grants and
Ambassador's Fund Program
(SGAFP)

This five-year program has two core components:

SGAFP
Ambassador Fund Program

Small Grants Program

The Applications will be received on a rolling basis throughout the
year and there will be no solicitation or deadlines for applications

The Ambassador's Fund Program (AFP)
To be eligible for support under the AFP, a proposal should:
• Improve basic economic or social conditions at the local
community level;
• Support high-impact, quick-implementation activities which
benefit a large number of people within one year without
requiring further funding;
• Be limited to organizations that demonstrate adequate
management capabilities to plan, organize and execute
activities, utilizing local personnel and resources;
• Not initiate, continue, or supplement Technical Assistance
programs.

• With funding from the United States Agency for International
Development (USAID), National Rural Support Programme
(NRSP) is implementing the Small Grants and Ambassador’s
Fund Program (SGAFP).
• It is a five-year program to be implemented across Pakistan
including Gilgit Baltistan, FATA and AJK.
• It aims to empower grassroots organizations and community
groups working to strengthen the fabric of civil society in
Pakistan.
• It will work in multiple sectors but will give special
consideration to flood-affected areas.

The Ambassador's Fund Program (AFP)
• Purpose of the fund is to allow the US Ambassador to
respond to urgent community needs or opportunities that
may arise.
• Will support grants up to $100,000 for local self-help
initiatives of less than one year.
• Communities and civil society groups must be willing to
contribute approximately 25% of total project resource
requirements.

Small Grants Program (SGP)
• The Small Grants Program (SGP) will involve grants under
$250,000, covering innovative and unique one- to threeyear projects.
• Grants will be awarded to Pakistani NGOs, CBOs, civil
society groups and communities.
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Sectors the SGAFP supports:

Small Grants Program (SGP)
A valid proposal under the SGP must meet the following
criteria:
• Be innovative and unique;
• Be independently originated and developed by the applicant;
• Be consistent with and supportive of USAID/Pakistan’s
strategy and objectives;
• Be able to meet a specific programmatic need; and
• Not be an advance proposal for a known USAID requirement
that can be acquired through a competitive method.

•
•
•
•
•

Individuals
Political parties
Foreign-based organizations
Government institutions
Faith-based organizations whose objectives are
discriminatory and/or serve religious purposes
• Informal alliances without legal status

• Prospective organizations can apply to SGAFP by sending
their applications via email at ‘applications@sgafp.org.pk’
or through post to SGAFP office.
• Application format for Ambassador Fund Program and
Small Grants Program is available on SGAFP website at:
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Education
Health
Governance
Agriculture
Energy
Economic Growth
Social Assistance (rehabilitation of floods and other
disaster affectees)

For details, please visit www.usaid.gov/pk or www.sgafp.org.pk

Application Processing Stages

Ineligible Organizations

www.sgafp.org.pk.

•
•
•
•
•
•
•

1. Submission of application on the prescribed format.
2. Desk review of applications & documents.
3. Institutional Assessment at field level looking into financial
systems, management capacity, relevant documentation and
current projects if any.
4. Evaluation and scoring by Technical Evaluation Committee.
5. Recommendation of SGAFP and final decision by USAID.

Contact information:
Small Grants and Ambassador's Fund Program
House # 10,
Street # 56,
F-6/4, Islamabad, PAKISTAN.
Telephone: (+92) 51-257-4873
(+92) 51-282-7725 - 27 (3 lines)
Fax: (+92) 51-282-7728
Hours of Operation:
Monday - Friday
8:30am - 4:30pm
E-mail: applications@sgafp.org.pk
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Sindh Agriculture Recovery Project

From the American People
USAID-RSPN SINDH AGRICULTURE RECOVERY PROJECT
Seeding Flood Recovery With Sunflowers

• The United States Agency for International
Development

(USAID)’s

Sindh

Agriculture

Recovery Project represents $15 million in
assistance from the American people to flood
affected Sindhi farmers for sowing sunflower over
93,240 acres of otherwise unseeded land.

BACKGROUND

INTRODUCTION

• In late July 2010, devastating floods hit Pakistan

• A $15 million USAID-funded project

• In Sindh, 7 million people were displaced

• November 15, 2010 to June 30, 2010 (7.5
months)

• 800,000 homes were damaged
• 2.6 million acres of standing crop were destroyed

• Cultivate 93,240 acres of farmland with
Sunflowers

WHY SUNFLOWERS?
• Sunflower can be sowed from October to February, much later
than wheat, thereby allowing more time for the water to settle.
• Shorter crop life cycle of up to 4 months as compared to 6 months
for wheat.
• Sunflowers are drought resistant.
• Agronomy and farm management for sunflower is relatively less.
• Sunflower can be sown on diverse soil textures.
• The revenues are comparable to those of wheat overall, and
especially, on a per month income basis.
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TARGET AREA

PROGRAM PACKAGE
For each acre of land, the package includes:

Target area will include 7 of the worst flood affected
districts in Sindh:

• Sunflower seed, 2 kg
• DAP bag, 50 kg
• Urea bag, 50 kg

Farmers will also be provided with :
• Training on the sowing, growing, harvesting and post-harvesting
processes
• Tractors for land preparation
• Threshers and other equipment for harvesting
• Cash for work to rehabilitate watercourses

TARGET BENEFICIARIES
Target beneficiaries will be selected on the basis of:
• Size of farm, up to 20 acres of land (out of this 1 – 3 acres
will be cultivated through the project). And area available
for sunflower cultivation as well as condition of land
• Irrigation source,
• Status of farmer (owner, tenant, sharecropper),
• Alternate sources of income if any,
• Number of dependents under the age of 16,
• Special emphasis will be placed on providing the program
package to widows/female headed households .

•
•
•
•
•
•
•

Kashmore
Jacobabad
Shikarpur
Larkana
Qambar Shahdadkot
Dadu
Thatta

PARTNER INVOLVEMENT
• The project is a USAID funded project
• RSPN is the lead implementing partner and will be
managing the grant, monitoring, reporting, liaising
with different stakeholders, coordinating the
various partners and overall managing the project
• Sindh Rural Support Organisation (SRSO) has been
subcontracted to implement the project on the
ground
• While the Sindh Abadgar Board (SAB) will monitor
the distribution process and help with marketing
the produce

“This presentation is made possible by the support of the American people through the
United States Agency for International Development (USAID). The contents are the sole
responsibility of Rural Support Programmes Network (RSPN) and do not necessarily
reflect the views of USAID or the United States Government.”
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Micro-Insurance by Adamjee Insurance
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LSO MRDP, UC Kamar Mashani, District Mianwali, Punjab
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LSO MAMTA, UC Mithrio Bhatti, District Tharparkar, Sindh
LSO Profile
•
•
•
•
•
•
•

Name: Megh Malhar Taraqiati Idara (MAMTA)
Date of Formation: 26-11-2006
UC: Mithrio Bhatti
District: Tharparkar
Total Villages: 47
Total HHs: 3,978
Total COs: 273
–
–
–
–

Men’s COs: 127
Women’s COs: 82
Mixed COs: 31
Children’s COs: 33

Objectives
• Organise people into COs, train them and
persuade them to save
• Promote health, hygiene and education of
women and children
• Reduce discrimination against women
• Link COs and VOs with Govt and NGOs
• Promote local handicrafts and guide COs to
market them
• Promote enterprises and economically uplift
women and men and provide micro -credit for
investment

Cont…

Activities
Self-Help Activities
1. Savings
2. LSO organised poor members into COs
3. Micro credit to poor families to invest in
enterprises
4. Provide sewing machines to 15 poorest
women with training
5. LSO runs and handicrafts shop
6. LSO runs a ‘Jafakash’ centre for women
7. LSO established 10 committees to protect
forests from illegal logging
8. Re-opened two schools, with the LSO paying
the teachers and running costs of the schools

9.

10.

11.
12.
13.
14.
15.

Installed 30 solar light plants in 12 villages – 50%
share was paid by the LSO and 50% by the community
in instalments
Paid cash support of Rs. 10,000 to a family whose
family-head had died as a result of being struck by
lightning
Paid Rs. 4,000 cash support each to 10 families whose
homes had been destroyed because of fire
Distributed 200 mosquito nets in 20 villages with TRDP
support
Re-opened a BHU and deployed doctors to work in
them from PPHI
Organised 3 seminars regarding education and health
Obtained CMAM project from TRDP
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Linkages with other Govt.
Departments

Linkages with Local Govt
1. Wells in 15 villages from the Dist. Govt, UC
Nazim and MNA
2. 14 community centres from UC Nazim
3. 29 hand pumps from TMA
4. Boundary wall for Imam Bargah in village
Godhi, from the Dist. Govt
5. Repaired 3 wells with support of Dist. Govt
6. Paid Rs. 200,000 to 20 families affected by fire
from Tehsil Nazim
7. Arranged for free vaccinations of 2,435
animals in 15 villages with the help of Dist.
Govt

Resource Mobilisation at Local Level
1. Use of CO savings as internal lending:
–
–
–
–

Total Savings: Rs. 1,223,625
Banks: Rs. 305,906 and Rs. 244,725
Cash: Rs. 672,994
Internal Lending: Rs. 672,994

2. Trained people in 26 villages to combat
against famine
3. Efforts to stop unnecessary practices to
reduce unwanted expenses
4. Steps to control drug abuse

Steps Taken to Increase Capital
1. LSO decides investment in order to promote
business in the UC
2. LSO provides micro-loans to poorest families
for income generation activities
3. Micro-loans are given at 15% service charge
with flexible terms and conditions
4. A fee of 1.5% is charged on micro-loans to
covered unexpected losses
5. Management cost is covered from services
charges
6. Established an Emergency Fund to support
poor people in times of emergencies
7. Amount recovered is given as loans to other
members
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1.
2.
3.
4.

BISP to 238 poor women by local MNA
BISP to 536 poor women by MPA
Support from Zakat Fund for 40 women
CNIC provided to 635 people from 15
villages, with the help from NADRA
5. Provision of electricity to 3 villages by
MNA
6. Link roads to 5 villages by MPA
7. Provision of buildings for 3 girls’ primary
schools by MNA

Funds
• Received Rs. 1 million from RSPN
• Received Rs. 250,000 from FSSP
• Received Rs. 500,000 credit loan from
TRDP
Investing the Capital
Commulative Disbursement
Women
Men
Commulative Borrowers
Women
Men
Recovery
Outstanding
Active Loans
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6,040,300
2,315,750
3,724,550
375
157
218
100%
1,433,307
131

Increased the Capital

Income & Expenditures
Income
S.Charge on Loans
Documentation Fees
S.charge on Others
Bank Profit
Expenditures
Operational
Relief & Emergency Support
Bank Charges

803,463
676,986
90,604
18,000
17,873
570,156
453,819
114,152
2,185

Total Fund Received
CIF RSPN
CIF FSSP
Loan Fund TRDP

1,750,000
1,000,000
250,000
500,000

Repayment to TRDP
Total Expenditures
Total Income
Bank Balance
Net Balance Available
Increase in Capital

550,000
570,156
803,463
144,018
1,577,325
327,325

Future Plan
• Organise uncovered households
• Reactivate dead COs
• Free children from bonded labour and educate
them
• Expand solar light projects
• Provide marketing support to women artisans
• Take steps towards women’s needs and their
development
• Expand micro-credit and provide one month
loans to poorest women to cover expenses of
marriage ceremonies
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LSO Karumbar, UC Imit Ishkoman, District Ghizer, Gilgit-Baltistan
LSO Objectives
?
Harnessing

potential of local people to make
just and sustainable development possible in
the area
Basic Objectives
?
Collective action for socio-economic
development of the area
?
Enhance capacities of people and their
organisations to advance institutional
development in the area
?
Develop small enterprises in tourism, food
processing and gem stones to promote
economic activities in the area

The 3D Project

LSO Achievements
Planted 370,000 fruit/forest plants and
established 5 nurseries and 3 greenhouses
?
Workshop and Training: Trained 817 people (345 women,
472 men) in 19 different training courses
?
Livestock and Poultry: Provided 1,800 poultry birds to 220
women
?
Poverty Alleviation: Provided Rs. 275,000 interest -free
loans to 45 poor families
?
Community Schemes: Established 5 vocational training
centres, arranged laboratory equipment for 2 schools,
constructed 3 irrigation channels, 2 water supply
schemes, 1 link road and 1 protective ‘bund’
?
Health: Medical check-up facilities for 1,200 people,
provision of micro-insurance to 1,500 families
?
Forestation:

?
Control

Drug Abuse
Main Issues regarding Opium Addiction:
1.
Difficulties regarding controlling addicted
households from using Opium
2.
Addicted families sold their property and
crime rates increased in the area due to
poverty
3.
One family spent Rs. 80,000 per year on
Opium; the cost of 1kg of Opium
4.
The children of affected families are
increasingly becoming criminals

Results of 3D Project
1.

2.
3.
4.
5.
6.
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Over the last 6 months, 15kg of Opium has
been seized and the criminals were brought to
justice
Established ASI barrels and police check-posts
Increased number of police personnel in the
area
Reduced smuggling of Opium in the area
Seized 5 Opium smugglers in the last 6
months and put them in jail
Raided the houses of the Opium smugglers in
which 1 police officer was martyred and 31
others were injured during the police operation
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LSO Sarawan, UC Sarawan, District Kharan, Balochistan
Profile of LSO

Sarawan Local Support
Organisation
Balochistan

• UC: Sarawan
• Tehsil: Kharan
• Name of Organisation: Sarawan Local Support
Organisation
• Date of Formation: 18th June 2010
• Total HHs: 3,076
• Organised HHs: 1,704
• COs: Men members – 1,704
Women members – 1,195
• VOs: Men members – 170
Women members – 68
• LSO Exec. Body: 11 members
• LSO Gen. Body: 27 members (2 members from each
VO)

Objectives
1.
2.
3.
4.

Social awareness building
Identify core development issues of the area
Data collection about the area
Linkages development with development
agencies
5. Bridge between COs and development
agencies
6. Collective action for local development
7. Skills development of poor families
8. Better utilisation of communal natural
resources
9. Conflict resolution and arbitration to solve
communal disputes
10. Organise women and improve their skills

Activities with Linkages with other
Organisations
1.

2.
3.

4.
5.

Provided furniture to Govt. schools, computer lab in
one high school and science lab in 2 high schools with
support from Azad Foundation – 1,050 students are
benefiting from these facilities
Established 30 literacy centres and educated 750
women in collaboration with NCHD
Held education conferences in all middle and high
schools with support from Deputy Commissioner. The
purpose of the conferences was to foster education
and divert people’s attention towards the importance of
education
Provided modern facilities to 2 BHUs with the help of
BRSP – 1,239 families are benefiting
Formed 4 Farmers Business Groups and supported 80
farmers to start micro enterprises

Self-Help Activities of LSO
1. PSC Survey in the final stages
2. Obtained CNICs for 536 men and women and
registered 112 children in collaboration with
NADRA
3. Data collection about illiterate children and
enrolment of 373 children in schools
4. Local certificates for 98 children
5. Vaccination of 45 people against hepatitis with
the help of Health Dept
6. Established a support fund to finance
education and health expenses of poor
children

Training provided by BRSP
1.
2.

3.
4.
5.
6.
7.
8.

CMST to presidents and managers of all COs
and Exec. Body members of VOs
Awareness-raising via Manager Conferences
regarding CNICs, marriage, birth and dead
certificates and enrolment of children in
schools
Technical and vocational training to 103
members
3 day agricultural training to 220 people
10 day TVA training to 61 women
Balochi embroidery training to 20 women
Exposure visit to different areas of the country
for 144 activists
Exposure visit to BRSP regions for 60 activists
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Future Plan
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
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Extend the LSO to entire UC
Transform individual thinking to collective thinking across the UC
Make efforts to promote health, education and agriculture
Utilise the support fund in the entire UC and increase its value
Form more women VOs
Establish a separate women’s LSO in the UC
Prepare CNICs of all people over 18 years old
Enrol all school-aged children into schools
Enlist all people above 18 years old in the Voters’ List
Arrange medical camps in different areas to control diseases in
time
Promote savings in COs to reduce dependency on others
Awareness-raising of people regarding self-help
Awareness-raising regarding fatal diseases
Arrange tuition centres in middle and high schools with the help of
local VOs
Increase employment opportunities
Arrange ROSCAS at CO level

Strategies for Implementing Future Plan
1. Establish special committees to promote
education, health and agriculture
2. Establish a monitoring committee at the
LSO level to monitor activities on a
monthly basis
3. Prepare monthly work-plans
4. Assign responsibilities
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LSO Roshni, UC Chak Kamala, District Gujrat, Punjab
LSO Roshani Chak Kamala
LSO Profile
• Name: Local Support Organisation Roshni, Chak
Kamala
• Formation: 18th April 2010
• Union Council: Chak Kamala
• Tehsil: Gujrat
• Total Villages: 14
• Total HHs: 2,483
• Total Population: 16,724
– Men: 8,612
– Women: 8,112

Organised HHs of LSO: 1,590
MCOs

WCOs

62

39

62 MCOs

LSO Cabinet – 5 men

Executive Body – 10 men

General Body – 18 men, 2 women

101

Women
HHs

Total HHs

628

1,590

Non-Poor

Total

962

Poverty Status of the UC
Destitute

Very Poor

M
W

Total

M
W

Total

M
W

Total

47
2

49

219
12

231

241
12

253

LSO Organisational Structure
62 MCOs

Total COs Men HHs

Poor

M
W

Total

1,843 1,950
107

2,483

LSO Savings
• Total Savings: Rs. 2,919,245
• Total Savings of VOs: Rs. 1,669,245
• LSO CRF: Rs. 1,450,000
– RSPN Share: Rs. 1,200,000
– CO Share: Rs. 250,000
• Use of Savings: Lending
• Purpose: Enterprise
• Beneficiary members: 94
• Men: 55
Amount: Rs. 92,700
• Women: 39
Amount: Rs. 63,200
• Recovery Rate: 100%

Objectives
• Promote strong, sustainable and active local
organisations
• Take special programmes to alleviate poverty
from the area
• Support women to take part in development as
equal partners while respecting the local social,
religious and cultural norms
• Actively involve local political and religious
figures in local development
• Provide opportunities for youth to actively
participate in local development
• Promote health and education facilities
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LSO Activities
1.
2.
3.
4.
5.
6.
7.
8.
9.

Surveyed 2,483 households of the UC through PSC
LSO President received 21 day livestock training under
PMSIL
Provided chemical fertilizers to 90 poor families in village
Chak Qazi
Provided flood affectees of village Jiso Sarai with Rs.
16,200 in cash, 26 items of clothing and Rs. 10,400 from
selling Qurbani hides
Provided monthly ration to 10 poor families in villages Chak
Kamala, Jiso Sarai and Jhamatabad in collaboration with
Al-Khidmat Foundation
Provided scholarships to 5 poor students in villages Chak
Kamala and Chak Miran with financial support of Al -Falah
Scholarships
Established Shaheen Vocational Centre in village Chak
Kamala from which 64 women have received training so far
Purchased spraying machines for VOs in collaboration with
Agricultural Dept
Provided literacy skills to 1,500 women with the help of
NCHD

BHU Chak Kamala

Local Health Council Chak Kamala
Local Health Council
The LSO President and Manager are the President and
Manager of the Health Council – while all members of
the Health Council are members of the LSO
Background
Shortage of medicines in BHU, lack of modern facilities,
load-shedding, unavailability of ambulance services and
laboratory facilities
Methodology
Arranged a UC level meeting to discuss matters and to
come up with solutions:
- Formed the local Health Committee by nominating 2
members from each village – appointed 5 members to
the Exec. Body
- The Health Council will resolve the health related
issues and provide modern health facilities to the
community in collaboration with different donor agencies
and govt bodies

60

Activities of local Health Council
1.

Purchased an ambulance for the BHU at a cost of Rs.
525,000 with the help of Local Govt
2. Purchased a generator for the BHU
3. Provided an ultrasound machine to the BHU from
Local Govt
4. Arranged eye-testing for 145 children in the BHU and
provided spectacles to 49 children at a cost of Rs.
50,000 with the help of NCHD
5. VO Iman Sughar arranged a medical camp at
Muhammad Khan Memorial Hospital and provided free
lenses to 28 poor and destitute patients at a cost of
Rs. 168,000
6. Arranged for spraying in the entire UC against
Dengue, with the help of Local Govt
Impact
1. The BHU of Chak Kamala has now become a model
health centre equipped with modern facilities
2. People are motivated to take self-help initiatives
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Activities of local Health Council
1.

Purchased an ambulance for the BHU at a cost of Rs.
525,000 with the help of Local Govt
Purchased a generator for the BHU
Provided an ultrasound machine to the BHU from
Local Govt
4. Arranged eye-testing for 145 children in the BHU and
provided spectacles to 49 children at a cost of Rs.
50,000 with the help of NCHD
5. VO Iman Sughar arranged a medical camp at
Muhammad Khan Memorial Hospital and provided free
lenses to 28 poor and destitute patients at a cost of
Rs. 168,000
6. Arranged for spraying in the entire UC against
Dengue, with the help of Local Govt
Impact
1. The BHU of Chak Kamala has now become a model
health centre equipped with modern facilities
2. People are motivated to take self-help initiatives
2.
3.
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Bacha Khan Poverty Alleviation Programme

Sarhad Rural Support Program
Bacha Khan Poverty Alleviation Program
Activities and Achievements Year 1
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RSPs Mission Statement
The RSPs aim to reduce poverty and improve the quality of life of the rural poor by
harnessing the potential of people to manage their own development, through their
own institutions.

A prosperous Pakistan where people - especially the poor
and women - are provided with equal livelihood opportunities and
are not socially and economically excluded.

RSPN

