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Rural Support Programmes (RSPs) in Pakistan
(As of March 2010)
SGA

Sindh Graduates Association - 1972

AKRSP Aga Khan Rural Support Programme - 1982
SRSP

Sarhad Rural Support Programme - 1989

NRSP

National Rural Support Programme - 1992

GBTI

Ghazi Barotha Taraqiati Idara - 1995

TRDP

Thardeep Rural Development Programme - 1997

PRSP

Punjab Rural Support Programme - 1998

BRSP

Balochistan Rural Support Programme - 2001

SRS0

Sindh Rural Support Organisation - 2003

AJKRSP Azad Jammu & Kashmir Rural Support Programme - 2007

The Rural Support Programmes Network
(RSPN) is a platform for ten Rural Support
Programmes (RSPs) of Pakistan. It undertakes
policy advocacy, strategic guidance, capacity
building and sharing of best practices
between the RSPs and other stakeholders.
RSPN was registered in 2000 under Pakistan’s
Companies Ordinance (1984) as a non-profit
company.
RSPN’s role in promoting pro-poor
development via the core RSP approach of
social mobilisation, is widely recognised by
the Government, donors, the private sector,
NGOs and other partners. RSPN is the largest
non-government, rural development
network in Pakistan, with the RSPs being
present in 102 of the country’s 126 districts
and two FATA agencies. The RSPs have an
outreach extending to 2.5 million rural
households of Pakistan. RSPN is provided
core support from the Department for
International Development (DFID) of the
Government of the United Kingdom.
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Foreword
With the speedy advance of micro-credit in developing countries,
a valuable service has been opened to those who were previously
not able to obtain financial services from formal banks. However
even micro-credit has been missing out a section of the population,
i.e. the poorest due to various stringent terms and conditions. In
addition to this because the poorest primarily live in rural areas,
they have a lack of access to Microfinance Institutions (MFIs) which
prefer to be located in urban and peri-urban areas.
In order to combat this, a programme called the Community
Investment Fund (CIF) was started in India, in the state of Andhra
Pradesh. The programme was initiated using funding from the World
Bank but has now quickly established and escalated over the past
12 years. CIF is a fund which is managed by organised rural
communities out of which flexible loans are provided. These loans
are exclusively for the use of the poorest of women. The programme
allows for the poorest of rural women to be in charge of key decisions
such as who to provide loans to, at what service charge (which is
put back into the community’s CIF in order to increase the fund),
for what duration and with what kind of repayment plan. The
disbursement and collection of loans and repayments are carried
out entirely by these rural women in order to give them a sense of
ownership over their fund and to increase their confidence by having
them manage large sums of money.

Using the CIF model in Andhra Pradesh, the Rural Support Programmes
Network (RSPN) in collaboration with one of its partners, the Punjab Rural
Support Programme (PRSP) piloted the CIF programme in Union Council
Jamal Chapri, District Layyah in October of 2007. The programme was
carried out exclusively with the poorest of women, who were organised
using the RSPs’ method of social mobilisation into Community
Organisations (COs) which were then federated at the village level into
Village Development Organisations (VDOs). It was these COs which made
the decisions regarding the distribution of CIF. In order to ensure that
loans were provided to those that were actually poor, the CIF programme
used a simple poverty-ranking tool called the Poverty Scorecard which
ensured through a simple questionnaire that the correct women were
identified. In all cases, results of the Poverty Scorecard were always verified
by the community in order to eradicate any errors.
In addition to Layyah, CIF was also provided to PRSP’s Multan and
Khanewal districts; in Union Councils Ailumpur and Nabipur respectively.
In these two cases, the funds were managed by Local Support
Organisations (LSOs) which are federations of COs and VDOs present in
a Union Council. LSOs Ailumpur and Nabipur monitored the CIF funds
while their COs decided on which women should receive CIF loans. RSPN
through the support of the Department for International Development
(DFID) provided the women of Union Council Jamal Chapri and LSOs
Ailumpur and Nabipur with their CIF funds.
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Foreword

As this collection of case-studies will demonstrate, CIF has provided valuable
opportunities to those women who had been overlooked by formal
institutions. For the first time, they were provided with access to a rich
source of capital within their reach and from people that were familiar to
them. The fact that many women have chosen to take repeat loans time
and time again from their COs shows their belief and comfort in CIF.
As a result of the piloting in these three locations, CIF has been spread
throughout Pakistan in other areas and Rural Support Programmes (RSPs).
In addition to this, the programme has been validated by the Government
of Pakistan because of its inclusion in the Union Council Poverty Reduction
Programme (UCPRP) which has been approved in 35 districts. Currently,
the Governments of Sindh and Khyber Pakhtunkhwa are funding UCPRP
programmes in five districts and in 40 Union Councils respectively.
Today CIF has become a sustainable solution to increasing the access and
control of the poorest of women over capital. Through the programme,
women have not only been able to improve their living standards but more
importantly it has provided them with a way of empowering themselves.
Shandana Khan
Chief Executive Officer
September 2010
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Irshad Bibi
TDA 344, Jamal Chapri – Layyah

“I didn’t have to do anything; my CO members helped me in
making one of the biggest decisions of my life”
Number of Loans

3

Average Loan Size

Rs. 10,000

Average Loan Duration

One Year

Repayment Plan

Lump Sum

Service Charge

20%

Utilisation

Enterprise

Irshad, a happier woman after CIF

Irshad Bibi is a 35 year old woman living in TDA 344, Union Council
Jamal Chapri, District Layyah. She is married to Manzoor Hussain who
runs a small general store in the village. Together they have four
children; two sons and two daughters. Their eldest daughter, Abda
got married at the age of 15 and now lives in a neighbouring village.
Irshad’s eldest son is also married and lives with his parents along
with his wife and two children.
Irshad became a member of her CO, Muqadas, three years ago. As
she belonged to a poor family, she never took out a loan from PRSP;
realising that she would not be able to repay it easily. However in
March of 2008, during one of Irshad’s CO meetings, she along with
other members learnt about CIF. Having learnt about CIF’s procedures
and flexibility in terms of providing loans easily and with a repayment
plan developed according to her requirements, Irshad started
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thinking about what she could do with a loan. She consulted with
one of her fellow-members, Shabana who told her that poor women
in the surrounding villages were already taking CIF loans and were
gaining a lot of benefit. All doubts were finished, when Irshad went
back home and told her husband about the new initiative. Manzoor
thought that the idea of taking a flexible loan was what their
household needed as they had no land of their own and only a small
fledgling shop. Together, husband and wife thought of investing in
their shop by purchasing more supplies. They realised that this would
be the best option for them.
In Irshad’s next CO meeting, she along with other hopeful
candidates filled out a resolution for obtaining CIF loans with the
help of their CO’s President. Irshad requested for a loan of
Rs. 10,000 with a service charge of 20% and a repayment plan
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which would allow her to repay her loan back in one year, in one
lumpsum. 15 days later, Irshad along with other members found out
that they had been approved their loans by their CO and that their
VDO was in the process of sending the loan amount to their CO. In
their next CO meeting, Irshad received her loan. With her loan, Irshad
and her husband bought supplies for their general store and stocked
it with essential household items which were required by residents
of their village. Business went well and Irshad was able to repay her
loan a week before her repayment date; all made possible from the
profit that they obtained from the shop.
As a result of her successful repayment, Irshad gained more confidence
in her ability to repay and decided on taking out a second CIF loan. She
again took a Rs. 10,000 loan with the same terms and invested it in her
shop. Having repaid the second loan successfully, in March of 2010,
Irshad took out a third loan. With it she and her husband have been
able to purchase more expensive supplies such as soft-drinks. All her
loans were able to be repaid on time because of the profit from the
shop. Irshad says that because of the increase in shop supplies, her
husband now earns a daily profit which is 60% more.
Irshad is a much happier woman now; she proudly states that because
of the increase in their income, she has been able to purchase a
refrigerator and a television. Most importantly, she is secure in the
fact that her growing daughter now does not have to go to the fields
as Irshad and her husband have built a latrine in the house with the
profit obtained from their shop.

Irshad’s husband and their general store

Irshad says that she never imagined that taking a CIF loan out could be
so easy and convenient. During the two years that she has been taking
loans, Irshad says that she has never had to go to a bank or go through
any complicated procedures; everything regarding her loan has been
accessible to her within her very own neighbourhood.
The future seems hopeful to Irshad, a woman who is now secure in the
fact that her household is doing much better as compared to two years
ago. So much so that she is already thinking of her next business venture.
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Hajra Bibi

TDA 318, Jamal Chapri – Layyah

“I never realised that I, a poor woman from a small village,
could become such a financially-able and confident woman”

Hajra Bibi, 40, is a resident of Chak 318 TDA in Union Council Jamal Chapri,
District Layyah. She lives with her husband, Abdul Hameed, 38, and their
nine children. Together they live in a two room house; with no boundary
walls, doors and a roof near collapsing point; let alone a toilet.
Hajra’s household’s only source of income is through a home-based
business of making ropes from a wild plant locally known as Dubb. Every
day, for more than twelve hours Hajra and her family produce twelve
bundles of rope; each bundle being 440 feet long. Abdul then takes
this rope and uses it to build beds for people in the village. It takes Abdul
45 to 60 minutes to construct a bed using on average two bundles of
rope, for which he charges Rs. 80; Rs. 40 for raw materials and Rs. 40 for
his labour. Abdul makes on average Rs.50 profit per bed and on an
average day, he makes 4-5 beds, resulting in his daily income being about
Rs. 200 during the season.
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Number of Loans

3

Average Loan Size

Rs. 10,000

Average Loan Duration

One Year

Repayment Plan

Monthly Instalments

Service Charge

20%

Utilisation

Enterprise

Other than making beds, Hajra and her family also sell rope in bundles of
440 feet for Rs. 20 each. However during wheat harvesting season, they
manage to generate more income as there is much greater demand for
their rope, as it is used to tie harvested crops together. During harvesting
season, Hajra and Abdul sell bundles of 220 feet for the same price of a 440
foot bundle at Rs. 20; giving them a profit of Rs. 20 per bundle. As demand
is very high during harvesting season, the household is able to sell more
than 200 bundles; more often than not running short of their supplies.
Despite their hard work and immense determination, Hajra and her family
were still finding it hard to meet ends. One of the main reasons for this
was the way in which they bought their raw material. Dubb is a plant
which is found in District Mianwali. Each year, Abdul takes eight members
of his family and relatives to Mianwali to obtain Dubb from a landlord.
Since Hajra and Abdul have no money to purchase Dubb upfront, they
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cost of hiring two trailers to transport the Dubb to their home.
Living in this extremely tight financial situation, it was a relief when Hajra
found out about the flexibility of CIF loans from her CO members. She
found that she was eligible for taking out a CIF loan even though she
had no CNIC card or collateral as such. Hajra took out a loan for Rs. 10,000
with a repayment plan which allowed her to repay Rs. 300 each month
for a year. Hajra used her loan to pay towards two acres of Dubb costing
Rs.12,000. Due to the fact that they were able to pay the landlord in cash
(instead of paying him after wheat harvesting season), Abdul was able
to purchase one acre of Dubb for Rs.6,000 compared to previous years
where he would have to pay Rs.10,000 for the same acre! Hajra’s CIF loan
had enabled the family to save Rs.4,000 per acre in the purchase of Dubb;
i.e. a 40% saving in the cost of raw material.

Hajra with her daughters

With these savings, Hajra was able to purchase two goats which she sold
at Eid for a profit of Rs. 6,300. Stemming on from her success, Hajra took
out a further two loans in the next two years; all for purchasing Dubb at
rates which have drastically reduced her business costs. This huge
reduction has enabled Hajra and her family to finally build up their savings
in order to invest it in their children. Hajra wants her sons to be educated
to matric level, one of whom is in school currently, while she wants to
send her eldest son to Muscat in order for him to earn a living there.

have to buy it on credit. In August 2007, Abdul bought Dubb (on credit)
at the rate of Rs.10,000 per acre from the landlord. It costs the family an
additional Rs.18,000 for expenses while staying in Mianwali and for the

Hajra’s neighbours and fellow CO members have commented on her and
her family’s determination and sheer hard work; realising that with the
help of CIF, it has truly enabled the family to reach towards their potential.
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Nazia Parveen
TDA 331, Jamal Chapri – Layyah

“We would have to take loans from our relatives before;
who after just ten days would start pressurising us to repay”

A CO member since over a year, Nazia Parveen was highly suspicious when
she first heard about CIF loans. During one of her CO meetings, the CO
President and Manager informed the other members about a new initiative
taking place whereby their VDO would be receiving a fund specifically for
poor women. Their own VDO would be managing the fund and their CO
would be making key decisions such as who receives loans. At first Nazia did
not believe that such a fund would be for poor women only and therefore
did not venture into taking a loan. However after several months, Nazia saw
that numerous poor women of her CO had taken out CIF loans and had used
it for various income-generating activities. Persuaded by their progress, Nazia
consulted with her husband, Mohammad Arif (a cobbler by profession) who
also agreed that taking a loan could help their young family of four children.
In her next meeting, in January of 2009, Nazia talked it over with her
fellow CO members and requested for a loan of Rs. 10,000 in order to
10

Number of Loans

1

Average Loan Size

Rs. 8,000

Average Loan Duration

One Year

Repayment Plan

Lump sum

Service Charge

20%

Utilisation

Livestock

purchase a calf. However since there were other poor women who also
required loans, the members of her CO decided that women who had
requested for Rs. 10,000 would only get Rs. 8,000 so that more members
could be accommodated.
Nazia found it very easy to go through the procedure for getting her loan
as she discovered that there were no outsiders with whom she had to
discuss her personal details; the people that she dealt with were women
that she had lived with and had met regularly in her CO meetings. Nazia
received her loan after a month and with some money of her own, she
bought a calf worth Rs. 14,000. Nazia thought that it was the best option
for her as she knew how to take care of livestock. She decided in her CO
meeting that she could not pay monthly instalments however her CO
members advised her to pay whatever little amount she could for her own
benefit. Therefore Nazia paid Rs. 50 each month for a year and found that
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and decided to immediately invest it in purchasing another calf before she
could spend it on other household items. With an additional Rs. 2,000,
Nazia purchased a calf for Rs. 10,000.
As a result of her loan and its investment, Nazia was able to get enough capital
in order to purchase a valuable animal such as a cow and most importantly
without any debt in her name. Nazia feels that her CIF loan and in general
the fact that it is managed by women she knows, has helped her greatly.
Before CIF, her only option was to borrow from relatives who would degrade
and pressurise her into repaying as soon as possible. However she found her
CO members very supportive; something she realised when for a few months
she was not able to make payments and happily discovered that her CO did
not hound her for money. Instead they provided her with encouragement
and much-needed confidence. It is this support that has provided Nazia with
a sense of relief, that should she ever need another loan, she is assured in
the fact that she will never have to go to her relatives for money again.
A much sought-after asset

Nazia with three of her children

at the end of her loan cycle, she had less of a burden when it came to
repayment. According to Nazia, it was one of the best decisions that she
took and is grateful for her CO members for giving her the right advice.
Nazia repaid the remaining amount of her loan by selling her calf for
Rs. 16,000. Having done so, she found that she had a surplus of Rs. 8,000
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Sajda Parveen
TDA 318, Jamal Chapri - Layyah

“My husband never thought I would do so well”

Sajda Parveen, 42, lives in village TDA 318 with her husband Shafaqat
Ali who works as a labourer. They have six daughters; the eldest is Asma
who is 17 years old and the youngest is Sania who is just one and a half
years old. Upon Sajda's insistence and hard work, all of her schoolgoing aged daughters are attending school.
Sajda has been a member of her CO for the last seven years. She regularly
attends meeting and saves as much as she can afford to. It was in her
CO's meeting that Sajda first heard about CIF. As soon as she had been
told, Sajda had no doubts and made up her mind to take a loan. She
found that this was the first chance that she had had where she was
both eligible to take a loan and also felt that she could repay it easily.
Sajda went through due process in order to obtain her loan; something
that she felt was very easy for her as she could do it from the comfort
12

Number of Loans

1

Average Loan Size

Rs. 10,000

Average Loan Duration

One Year

Repayment Plan

Monthly Instalments

Service Charge

20%

Utilisation

Livestock

of her own CO. The only thing that she had to do was to go to her CO
meeting and to tell her fellow members about how much money she
required, the purpose of the loan and when she would repay it back.
After two CO meetings, in February of 2008, Sajda received her loan.
She had requested and obtained Rs. 10,000 with which she purchased
a female goat of good breed. She had decided with her CO members
that she would pay monthly instalments of Rs. 300 for a year. Sajda says
that at the time, her husband was worried that she would not be able
to repay the loan but she assured him that with the money from selling
eggs and with her directing her fortnightly savings towards her loan,
she would be able to clear it without any problems.
Sajda's goat gave two kids after two months of purchasing it. She then
gave birth to three more kids after a further six months. After another
six months, the goat gave three more kids but unfortunately two of
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the kids died shortly after birth, leaving Sajda with six kids and their
mother. In the beginning of 2010, Sajda sold four of the kids at Rs. 6,000
each and the adult goat as well for Rs. 5,500, getting a total of Rs. 29,500.
With the money she got from the sale of the goats, Sajda was able to
repay her loan in nine months, rather than 12. In addition to this, by
putting in some of her own money, Sajda was able to purchase a cow
with its calf for Rs. 28,000.
Starting from one single goat, today Sajda has a cow whose milk she
gives to her growing children, a calf and two goats. Sajda feels that she
has utilised her singular loan to the maximum; because of two reasons.

Sajda with four of her beautiful daughters

Standing with her livestock
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Layyah

Firstly, she had carefully thought about what amount she could afford to
repay, keeping in mind her existing income and its pattern. Secondly, it
was her savings which made it very easy for her to take out her CIF loan.
Sajda said that because she would save Rs. 10 every day, she would be
left with Rs. 300 at the end of each month, with which she would repay
her instalment. According to her, she feels that these are some of the key
reasons for her doing so well; to have turned one goat into two goats, a
cow and a calf.
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Shameem Akhtar
Village Allahabad, Nabipur - Khanewal

“I've started thinking about the future in a positive manner;
in terms of what other business ventures I can and will succeed in”

Shameem Akhtar, age 55, is a widow living in village Allahabad, Union
Council Nabipur, District Khanewal. She has two daughters; ages 28
and 13. Both of her daughters have studied only till the primary level
with the youngest working at home with her mother.
Shameem first became a member of her CO four years ago because
she thought that it would be a good avenue for her to save for
her children's marriages. During that time, Shameem took out a
PRSP loan in order to build a room in her house however after
repaying her loan, she realised that it had been a struggle for
her to keep up with repayments. Therefore in August of 2008,
when Shameem heard about the CIF fund that her LSO had received
and would be managing, she decided on discussing it with her
children. Her family was in favour of Shameem taking out a loan and
persuaded her to approach her CO.
16

Number of Loans

1

Average Loan Size

Rs. 10,000

Average Loan Duration

One Year

Repayment Plan

Six-Monthly Instalments

Service Charge

15%

Utilisation

Livestock

Within 15 days, Shameem had received her loan amount of Rs. 10,000
which she opted to repay in two equal instalments and for a duration
of one year. Shameem purchased two adult goats which her son-inlaw brought for her from the market. From the beginning, Shameem
had decided that she would repay her loan through her savings, labour
and with the monthly allowance that her daughter provided her with.
Over the course of a year, Shameem's goats had two kids each. In order
to increase her assets, Shameem decided to sell her two goats and their
kids in order to purchase a cow. She sold her goats for a total of Rs. 20,000
which she used, along with Rs. 5,000 of her own, to purchase a cow.
Today Shameem has a cow which produces three kilograms of milk
everyday. She sells two of the kilograms to her local “Village Milk Collector”,
assigned by Nestle which has a milk-processing plant located in her
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Union Council. Shameem receives Rs. 30 per litre of milk, resulting in the
fact that she earns Rs. 1,680 per month in total because of her cow. This
substantial increase in income for a widow like Shameem has meant that
she is now open to the idea that even she can invest in income-generating
assets and improve her livelihood. Shameem has already planned on
taking out a short loan in order to purchase goats for selling at Eid for a
profit. Shameem realises that this is something which she could never
have thought of before CIF, as she never had such easy access to capital.

Shameem with her cow

Shameem and her daughters
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Safina Bibi

Village Mubarakpur, Nabipur - Khanewal

“In my family, I'm earning
just as much as my eldest brother”

Safina, 20, has turned out to be the young and budding entrepreneur of
her village, Mubarakpur. Belonging to the very conservative Rajput family,
Safina had been brought up in a very protective environment. She had
been allowed to study only till primary level while her two brothers had
made it to secondary level. The family's income comes from Safina's
eldest brother, Ali Gohar who works in a laboratory in Union Council
Nabipur. Her father, Abdul Jabbar has tuberculosis and is unable to work.
Safina had been a member of her CO for the past four years; she had
always attended meetings and regularly saved an average of Rs. 30 per
meeting. Not being able to take a loan, due to her age and because she
had no CNIC, Safina had to make do with trainings. She learnt how to do
embroidery in training-sessions arranged through her CO. Therefore in
November 2008, when she heard that her LSO was providing loans to
poor women and which had more flexible conditions, Safina immediately
18

Number of Loans

1

Average Loan Size

Rs. 10,000

Average Loan Duration

One Year

Repayment Plan

Six-Monthly Instalments

Service Charge

15%

Utilisation

Enterprise

thought of taking a loan out. Her family too was in favour as they found
out that she would not have to go to any banks or offices and that she
would be availing her loan through her CO meetings.
Safina went to her CO meeting and told her fellow-members that she
wanted a Rs. 10,000 loan for a year's duration, to buy an embroidery
machine. Her CO had no opposition to her as they knew her family's
circumstances and the fact that she had a trained skill. Safina opted to
repay her loan in two equal instalments. With her loan, Safina's brother
purchased an embroidery machine worth Rs. 7,500 while the remaining
money was used to purchase raw materials such as thread, needles and
cloth and embroidery-design magazines.
Today Safina is carrying out beautiful embroidery work on clothes, bed-sheets,
pillow-cases, table cloths and on dupattas. Her work results in a monthly
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Safina feels hopeful for the future; she acknowledges the fact that her
CIF loan has not only provided her and her family with material benefit
but she has also seen a dramatic change in her father's attitude towards
her. Safina never thought the day would come when her father would
gladly allow her to go out of her house for various chores such as purchase
of materials for her business and also for attending meetings of her LSO,
at the Union Council level. Safina feels that in due time, her father would
allow her more freedom to do as she pleases; a first step being to open
an embroidery-shop in her village where she would have access to a
wider clientele.

The source of Safina’s change

income of Rs. 5,000 due to her talent and the fact that she can embroider in
bulk because of her machine. She proudly states that just in the week building
up to Eid, she usually earns Rs. 5,000 as there is a pronounced increase in
demand for her embroidery work from the women in her village.
Through her vision, determination and hard work, Safina has repaid her
entire loan with ease. In addition to this, because of her income, she has
been able to purchase essential household items such as a washing
machine, a water-pump and has built a latrine in her house. Most
importantly, because of her business, Safina is able to comfortably pay
for medicine for her father's tuberculosis.

Safina’s talent
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Ghulam Zohra
Village Allahabad, Nabipur - Khanewal

“Women now come to me for advice regarding CIF loans...
me... one of the few members who had never taken a loan before in her life!”

Ghulam Zohra is 35 years old and is married to Mukhtar Hussain, a
labourer. Together they have six children; four sons and two daughters.
The eldest of their sons is also a labourer while their younger children
all go to primary school.
Zohra has been a member of her CO for the past five years; her husband has
been a member for longer. In mid-2008, Zohra found out about CIF from her
CO. She had never taken a loan before; however her husband had taken
several from PRSP. Zohra had never felt confident enough to take a loan as
she did not know how she would repay it, or what forms to fill or the fact
that she would have to go to an office. She felt however that the exception
would be CIF where she learnt that she would only have to go to her CO
meeting in order to apply for her loan and also to make repayments. More
importantly, Zohra felt comfortable in the fact that it would be her very own
CO that would be providing her with a loan tailored to her requirements.
20

Number of Loans

1

Average Loan Size

Rs. 5,000

Average Loan Duration

One Year

Repayment Plan

Six-Monthly Instalments

Service Charge

15%

Utilisation

Livestock

Keeping this in mind, Zohra took a small loan of Rs. 5,000 for a period
of one year; to be repaid in two instalments. She felt proud of the fact
that she was in charge of this loan and could spend it on something
that she wanted. She used her loan to purchase an adult goat. After
a few months, her goat gave birth to two kids and when they grew
up, Zohra sold all three goats for Rs. 10,000. She then used the money
to purchase a cow in partnership with a neighbouring household.
The cow has since given birth to a calf and is producing milk. Zohra
is part owner of both the cow and the calf while she is also allowed
to sell the milk of the cow.
Ultimately Zohra is planning on saving enough money from selling
the cow’s milk, her husband's income and from the money she earns
stitching clothes and dying dupattas, in order to purchase the cow
from her neighbour.
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Having repaid her loan in full using her savings and income from stitching
and dying, Zohra is now more confident in her ability to manage a loan.
She proudly states that she has persuaded several women in her village
to take CIF loans by telling them of her own experience and the benefits
she has been able to obtain because of CIF. Zohra also feels that her
husband thinks of her differently as he now acknowledges the fact that
his wife has played a key role in increasing the assets of the family.

Zohra’s goal in sight

Zohra with her children
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Rashida Parveen
Village Allahabad, Nabipur - Khanewal

“When I became a widow, I never imagined
I could keep my household going”

Rashida Parveen is a woman who has had to go through an immense
amount of grief. Two years ago her husband, Umar Daraz, went missing.
For eight days, Rashida frantically tried to contact relatives, familyfriends and neighbours in order to find out whether anyone had seen
her husband. Eight days later, Rashida saw Umar's picture in the
newspaper; the police had found him dead, with his throat slit, lying
at the side of a road. The police failed to catch his murderer(s) and till
this day, Rashida wonders why someone would want to kill her husband
and that too in such a brutal manner.
Despite such a tragedy, Rashida still goes on. Her daughter and two
sons have helped her tremendously; not just financially but emotionally
as well. Her daughter, Ambereen helps her mother in running the house
while her eldest son has been working in an oil-processing plant for
the past five years. Rashida's youngest son, Adnan who is 17, helps his
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Number of Loans

1

Average Loan Size

Rs. 10,000

Average Loan Duration

One Year

Repayment Plan

Six-Monthly Instalments

Service Charge

15%

Utilisation

Enterprise

mother in running their small general store.
Towards the end of 2008, Rashida heard about CIF and that her LSO was
managing the fund. She learnt that the loans were for the poorest of
women only and that she was eligible for such a loan. Having discussed
it with her children and sister, Rashida took out a Rs. 10,000 loan. While
her husband was still alive, he had opened a small shop which was
managing to bring some income for the family. Rashida decided that she
would build upon her husband's shop and expand it by purchasing more
supplies for it. Rashida used her loan, savings and incomes from the
embroidery-work that she did for the women in her village and that of
her son's, to purchase Rs. 20,000 worth of supplies for the shop.
Despite having lost her husband, Rashida had no difficulty in either
obtaining her CIF loan or in making the two six-monthly repayments.

Rashida and the General Store that she strengthened
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Khanewal

Her confidence grew as she began to see her shop do well and also
seeing her son mature into an excellent businessman. Rashida's shop
now brings in a profit of Rs. 3,000 per month with which she is able to
save a part of it for her daughter's dowry. As a result of the increase in
business, Rashida has been able to purchase crockery and a bed for her
daughter; with an ultimate aim of saving enough money to get all her
children married and happily settled.
Without her loan, Rashida says that it would have been impossible for
her to expand the shop that her husband established. In her weakest
hour, she had the support of her CO members who had faith in her ability
and will power to stand on her own feet in order to help her family.

Rashida's General Store
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Rashida Parveen

Multan
Shameem Bibi
Khushaid Mai
Nasreen Kausar
Hameeda Mai

Shameem Bibi
Village Ailumpur, UC Ailumpur - Multan

“I'm excited for the future; I feel hopeful”

Shameem Bibi is 35 years old and is married to Mohammad Khan, an
owner of a small grocery store in village Ailumpur. They have four children;
two sons and two daughters who are all going to school. Shameem has
been a member of her CO, Imranagar-3 for the past seven years.
Shameem had known about her LSO's CIF programme since the
beginning as her husband was a part of the General Body of the LSO.
He would regularly visit member households to inform women about
CIF and its benefits. Shameem had been interested in taking a CIF
loan as well however her husband insisted that she should take a loan
only after other poor women in her CO had taken theirs. Finally in
May of 2008, Shameem was able to take a Rs. 10,000 loan from her
CO. She made up her mind upon repaying it in two instalments during
a 12 month period. With her loan, Shameem decided on purchasing
a calf for Rs. 10,000, which she kept for a year and a half before selling
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2
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Livestock

it for Rs. 28,000; making a handsome profit. She found it very easy to
repay her loan repayments as she would use the income from her
husband's grocery shop and from her own labour.
Encouraged by her profit, Shameem took out another loan in June of 2009;
once again for Rs. 10,000. Combining it with the profit she had obtained
and with an additional Rs. 7,000, Shameem purchased an adult cow.
Her cow, bought for a whopping Rs. 45,000, is from a line of breed of
very superior quality, renowned for its high level of milk production. In
addition to this, shortly after purchasing the cow, it gave birth to a calf
whose estimated cost is Rs. 15,000 at the moment. Shameem is excited
at the fact that her cow is expecting another calf in a period of three
months which will add to her livestock. People have estimated the cost
of her cow at Rs. 60,000 in its present state. As a result of its milk production,
Shameem has been able to repay the first instalment of her second loan.

Multan

Shameem Bibi

Shameem and M. Khan with their two daughters

The biggest benefit that has arisen as a result of Shameem's loans has been
the improvements that have come in her home. Shameem and Mohammad
Khan have been able to add a much-needed room to their house. In
addition to this, they have also been able to construct a boundary wall
around their house; previously exposed to both people and the elements.
As a result of CIF, Shameem has been able to open her mind to new
possibilities and the fact that much can be achieved when capital is utilised
properly. Shameem has already planned on taking another loan (after
repaying her last instalment) to be used in establishing a small shop which
would be for the exclusive use of the women in her village. In the shop,
she would stock materials such as threads, buttons, ribbons, lace, etc; items
which women in her village have to purchase from town. In this way,
Shameem hopes that her next CIF loan will not only be profitable for her
but will also bring an essential service for the women in her village.

Shameem and her prized asset
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Khushaid Mai
Village Mardanpur, UC Ailumpur - Multan

“I'm an independent woman now;
I can take care of myself and my children”
Number of Loans

1

Average Loan Size

Rs. 10,000

Average Loan Duration

One Year

Repayment Plan

Six-Monthly Instalments

Service Charge

20%

Utilisation

Livestock

Khushaid with the animal that gave her independence

Most people would have thought that a widow like Khushaid Mai would
have given up hope after her husband, Mohammad Iqbal died of
tuberculosis ten years ago. Left with no income, five mouths to feed
and a cruel and hostile father-in-law, Khushaid did not have many
options left. Her CO members kept her going throughout the years by
trying to stand up to her father-in-law and to try and reconcile their
differences. However, no resolution could come about and Khushaid's
father-in-law's hold over her continued. The chief reason for this was
because Khushaid was not financially independent and had to rely on
her father-in-law for her survival.
However in 2008, when CIF was introduced in Khushaid's LSO, her CO
members told her about the programme and how she was eligible to take
a loan. Khushaid took a Rs. 10,000 loan for a duration of one year and
purchased a buffalo calf. Despite her father-in-law's taunts that she would
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never be able to repay her loan because she was weak and illiterate,
Khushaid kept going on with the help of her CO members and her children.
Through the year, Khushaid took care of her buffalo and was rewarded
with an animal which gave her four kilograms of milk everyday. She
repaid her entire loan by selling three kilograms of milk at a rate of
Rs. 40 per kilogram. The remaining kilogram of milk would be used to
feed her children. Furthermore, a year ago, Khushaid's patience, hard
work and care paid off when her buffalo gave birth to a calf. She is now
an owner of both a buffalo and its calf; something which upto two years
ago seemed impossible. Khushaid is proud of the fact that she is running
her own household independently and is able to raise her children and
provide for them. She has also noticed a drastic difference in her fatherin-law who chooses now to just ignore her rather than taunt her;
something which sits perfectly fine with Khushaid.

Nasreen Kausar
Village Sahi Chawan, UC Ailumpur - Multan

“Now I feel in control of my life”

Widowed at the young age of 29, Nasreen Kausar was left to fend for
four young children. Her husband, Muzahir Hussain had passed away
due to a heart attack in 2003. He used to be in the Pakistan Navy and
was only 36 at the time of his death. Nasreen had been a member of
her CO for the last 12 years and had tried on several occasions after her
husband's death, to obtain a loan from PRSP. However according to
her, she would be refused because she was a widow and had no stable
source of income.
In April 2008, Nasreen heard about CIF loans and how they were being
offered to poor women in Union Council Ailumpur. She went to her CO
meeting and discussed it with her fellow-members about wanting a loan.
Her CO accepted her request and gave her a loan of Rs. 10,000. As she
was already learned in the skill of stitching, Nasreen realised that she had
to capitalise on her strength. Armed with an amount of capital greater

Number of Loans

1

Average Loan Size

Rs. 10,000

Average Loan Duration
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Repayment Plan

Six-Monthly Instalments

Service Charge

20%

Utilisation

Livestock

than she had ever imagined obtaining, Nasreen bought three sewing
machines; two for Rs. 4,000 while the third for Rs. 3,500. She uses these
sewing machines to teach young girls how to stitch at her home. She
teaches them a six month extensive course in which she provides them
with lunch and charges them no fees. Instead Nasreen uses her students
to stitch clothes for women in the village. She charges Rs. 50-120 per suit
and on average five suits are stitched per week; the income which she
keeps for herself. After her students have mastered the skill, they are
encouraged to start stitching for themselves and for other women as
well in order to earn a living for themselves. Through her unique utilisation
of her loan, Nasreen has not only repaid her loan in full but has also
passed on a valuable skill to the young girls in her village.
Expanding on her already-thriving business, Nasreen decided on taking
a second CIF loan at the beginning of the year 2010. She borrowed
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Multan

Nasreen Kausar

items such as a refrigerator, a ceiling fan and curtains; she has also had
her house repainted.
Seven years ago, it seemed impossible for Nasreen to face the world.
From coming out of depression, to running a successful enterprise, she
has proved her resilience, creativity and drive to the community around
her in refusing to play the role of a helpless widow.

Nasreen with her daughter and young students

Rs. 10,000 in order to purchase unstitched cloth (and some stitched
clothes as well) which she sells to the women in her village. On average,
Nasreen estimates that she makes a profit of Rs. 150 per suit of cloth that
she sells and more if the women get it stitched from her as well.
Nasreen has done very well for herself as can be witnessed from her
home. She has taken great pains to save her income and to purchase
items for her house for the benefit of herself and her children. These are
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Nasreen with two of her children

Hameeda Mai
Village Sahi Chawan, UC Ailumpur - Multan

“If it wasn't for my CIF loan,
I was desperate enough to go to a loan-shark”
Number of Loans

1
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Rs. 10,000
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Repayment Plan
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20%
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Livestock and Enterprise

Hameeda with her goat and its kid

Hameeda Mai comes from a very poor family. She is 38 years old and is
married to Mohammad Riaz, 40 who is a labourer. They have three
daughters; Shazia, 18; Rukhsana, 15 and Farzana, 10. From the time that
her daughters were born till today, Hameeda has worked towards building
their dowries in order for them to go to good homes.
Hameeda first became a CO member two years ago when she went to
her neighbour's house and sat in on a CO meeting. Realising the benefits
that the CO offered in terms of an outlet where she could save and the
training opportunities, Hameeda became a member. During one of her
CO meetings, in the beginning of 2009, Hameeda learnt about CIF
loans and how they were available for poor women exclusively. She saw
this as an opportunity to bring some income for her household and also
to increase her regular savings. Hameeda discussed it with her husband
and they realised that they could start a small enterprise.

Within a week, Hameeda had received her Rs. 10,000 loan which her
fellow-members had approved. They all had thought that Hameeda and
her husband had done the right choice by diversifying the utilisation of
their loan. Hameeda used Rs. 3,000 to purchase three small goats and
another Rs. 3,000 to purchase a sewing machine. The remaining amount
was utilised by her husband who used it to purchase vegetables; in order
to sell them to households in the village.
Two months passed and Hameeda's husband had done so well in selling
vegetables using a small cart, that he used the profit from his business
to rent out a small shop in the main market of their village. He pays
Rs. 1,100 in rent per month while he purchases and sells Rs. 1,000 worth
of vegetables everyday. According to Mohammad Riaz, he earns a profit
of Rs. 200 - 250 each day. Muhammad Riaz says that he could never earn
this much profit in a day while doing labour.
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Multan

Hameeda Mai

Looking back over the past year, Hameeda realises the difference that
her CIF loan has brought about; from depending on her husband's hard
labour to now receiving income from three different sources. Hameeda
says that if things had continued the way they were, she and her husband
were thinking of resorting to the local loan-shark in order to try and
increase their household's chances at improving their livelihoods. Instead,
Hameeda is hopeful and has become an equal player in the decisions
regarding their family's future with plans already being made on
expanding their thriving vegetable business.

Hameeda's daughter beginning to sew a living

As for Hameeda, she sold two of her goats for Rs. 12,000. She has
completely repaid off her loan, using this money and profit from the
vegetable shop. Any other income has been used in their household's
daily expenditure while Hameeda has also managed to purchase more
items for her daughters' dowries. So far, she has purchased pots and
pans, bedding, baskets and crockery for her daughters. Hameeda's eldest
daughter has started to earn slowly from the clothes she stitches for
women, using Hameeda's sewing machine.
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M. Riaz at their vegetable shop

RSPs Mission Statement
The RSPs aim to reduce poverty and improve the quality of life
of the rural poor by harnessing the potential of people to manage
their own development, through their own institutions.

RSPN Mission Statement
A prosperous Pakistan where people – especially
the poor and women – are provided with equal livelihood
opportunities and are not socially and economically excluded.
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