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MONTHLY PROGRESS: 

No. Activity Unit of Measure 

Units 

Targets Achievements 

Current Month Cumulative Current Month Cumulative 

1.  

a) Training on Organizational Management & Planning  No. of Participants NA 200 50 203 

i. Men No. of Men NA 100 28 108 

ii. Women No. of Women NA 100 22 95 

b) Training on Advocacy & Networking No. of Participants NA 100 25 103 

i. Men No. of Men NA 50 17 64 

ii. Women No. of Women NA 50 08 39 

c) Meetings of VDMCs & UDMCs at UC Level No. of Meetings 20 120 31 66 

2.  

Mitigation & 

Management of 

CCIs 

a) Identification No. of Schemes 34 232 17 232 

b) Completed 
No. of Schemes 

completed 
61 232 25 43 

3.  
Emergency Tool 

kits 

a) Procurement No. of Kits NA 20 20 20 

b) Distribution No. of Kits NA 20 05 05 
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Results 
No

. 
Indicator 

Achievements (#) 

Current 

Month 
Cumulative 

Result 1: Local Community 

Institutions formed and 

mechanisms developed to 

withstand future disasters 

1.1 No. of VDMCs/UDMCs formed 

VDMCs NA 232 

UDMCs NA 20 

1.2 

a) No. of Male/Female representation in 
VDMCs 

Men NA 1,341 

Women NA 1,331 

b) No. of Male/Female representation in 
UDMCs 

Men NA 232 

Women NA 232 

Result 2: Capacity of local 

community developed to 

formulate hazard risk 

reduction plans, policies or 

curriculum 

2.1 
No. of men and women trained in disaster 

preparedness, management and mitigation 

Men NA 600 

Women NA 570 

2.2 

No. of Disaster Risk Management Plans (DRMPs) 

developed 
NA 232 

Result 3: Small scale 

preparedness and mitigation 

measures undertaken 

3.1 
No. of CCIs identified 17 232 

3.2 
No. of CCIs completed 25 43 



Narration 

Community Critical Infrastructure (CCIs) 

The activity of CCIs construction remained in progress during the reporting month. The construction of CCIs is a 

multiple staged process that requires evaluation and feasibility of the scheme prior to the beginning of construction. 

Initially a resolution in the form of community’s request against a desired intervention is received by the respective 

RSP. The CBDRM Engineer then visits the site for the verification of the scheme while keeping in consideration its 

social implication as well as its technical and financial viability. The engineer then develops a proposal after approving 

the scheme. The details provided in the proposal include a description of the scheme, site plan, drawing and cross 

section, specification of material and costing information in relevance with material and labor force required to 

complete work. At next stage a TOP is signed between both the two parties i.e. RSP and the VDMC. In order to begin 

with the construction the first installment up to the amount of 80% is made to VDMCs that have succeeded in opening 

bank accounts else payments are made upon producing verified expenditure receipts.  

 
In view of the above, the identification of 232 CCIs schemes has been completed well ahead of the proposed targets. 

Out of all of the identified interventions 223 scheme sites have been visited and given approval by the CBDRM 

Engineer and a total of 193 proposals have also been developed. In regards with the construction of CCIs, the physical 

work is in progress on 134 schemes whereas 43 schemes have been fully completed. The overall achievement in 

completion of CCIs construction has been slow and is behind the proposed targets i.e. 25/61; however the RSPN is 

liaising closely with the RSPs to overcome gaps in order to be able to meet targets.   

 
Meetings held between VDMCs/UDMCs at Union Council Level 

During the month 31 meetings were held between VDMC and UDMC members as per the planned targets. The 

summary of the issues discussed during the meetings is given below: 

a) CCI Schemes initiation and completion before monsoon season. 

b) Formation of Emergency Response Teams 

c) Placement and use of emergency toolkit 

d) Village level training session to share DRR knowledge with other community members 

e) Implementation of Disaster Risk Management Plan 

f) Networking with DDMA and other stakeholders at taluka and district levels 

 
 
 
 



Capacity Building of UDMCs 

The UDMCs capacity building sessions which started last month with one month delay eventually resulted in putting 

RSPN behind its planned targets i.e. RSPN with help of its partners trained 153 out of the expected 200 participants 

(10Pax/UC, 4days duration) on Organizational Management and Planning and 78 out of the 100 participants (5Pax/UC, 

2 days duration) on Advocacy and Networking.  The remaining participants which accumulated to 50 participants for 

the session on Organizational Management and Planning and 25 participants on Advocacy and Networking were given 

training during the reporting period. A total of 203 members have now been trained on Organizational Management 

and Planning and 103 on Advocacy and Networking from within all targeted 20 UCs of the four districts. 

 
DRR Sessions at Schools 

As reported in previous month DRR sessions were held again in different schools of district Tharparkar and Umerkot. 

The sessions were intended to create awareness among school children and to teach them various techniques, which 

they could use to protect themselves during the emergency situation. In this regard during the month a total of 20 

sessions were conducted by Tahafuz field team including trained members of VDMCs and UDMCs. During the training 

display charts were used in regards with fire incidents, flood, cyclone and earthquakes to sensitize children on the 

issue of disasters and it’s after effects with emphasis on early preparedness. 

 
Coordination with Government Department 

Both the RSPs in their areas of intervention held coordination meetings with government officials which included 

Deputy Commissioners (DC), District Officers (DDOs), District Social Welfare Officers and other representatives of 

District Disaster Management Authority (DDMA). The RSPs project staff in their respective districts gave project 

introduction to the officials as well as shared information about progress of the project activities.  

 
During one of the meeting held at district Tharparkar a discussion was held in regards with adoption of a suitable 

communication channel for timely dissemination of any hazard related information to VDMCs. While addressing the 

issue the DDMA representative from district Tharparkar mentioned that given their limited technical and human 

resources it might not be practically possible for them to disseminate information to all VDMCs. However it was 

suggested that if the meteorological department is contacted by VDMCs they would share the information in the best 

possible way. While responding; the Tahafuz project coordinator further suggested that alternatively they can inform 

the RSP first who can then share the information down to VDMCs.  

 
During the meeting few officials showed their interest in visiting Tahafuz project target areas to learn more about the 

intervention made under the Tahafuz project. Also, the efforts of Tahafuz team were highly appreciated. 



 
Emergency Tool Kits 

As reported earlier NRSP during previous month completed its bidding process and managed to place purchasing 

order while TRDP initiated the bidding process and were in the process of finalizing the vendor. During the month the 

NRSP received 10 emergency tools kits for its target districts namely Badin & Thatta. However TRDP finalized its 

vendor and placed the purchase of 10 emergency tools kits for its target districts namely Tharparkar and Umerkot. 

The TRDP will receive the supply of Tool kits next month. During the reporting month no kits were distributed to 

UDMCs, however it is expected to be distributed next month. 

 
Monsoon Rains Contingency Plan with DDMA Representatives 

During the month the RSPs project staff attended the contingency meetings held at district Umerkot and Thatta. Both 

the meetings were chaired by Deputy Commissioners of the respective districts. Various stakeholders involving NGOs, 

INGOs and other UN agencies representatives took part in these meetings to learn about the capacities and resources 

available locally with various development organizations. The participants were requested to share their plans along 

with the available resources/stockpile information as both the district’s government were in the midst of developing 

district level contingency plans.   

Monitoring: 

The RSPN based Tahafuz Project Management Unit (PMU) staff held a meeting with the Monitoring and Evaluation 

Specialist to review monitoring formats and the quality of field data obtained during various project activities. Some 

adjustments were made to the existing formats and the project staff was advised to expedite the process of shifting 

data to soft form for the ease of access and sharing purpose with concerned stakeholders. During monitoring visit to 

target districts the formats were shared with RSPs field staff and they were advised to finalize project documents and 

record data as per the revised formats.   

 
The monitors also examined project documents which included village profiles, training reports and CCI documents. 

During visit several villages were visited to see the quality of CCI’s construction work on site. The CCIs schemes that 

were monitored included few fully and some partially completed schemes. The community members were also 

interviewed to get their feedback and learn about the level of role that they play in construction of the schemes. It 

was observed that all the activities relevant to CCIs construction were carried out as defined in the project proposal. 

 
Knowledge Retention Assessment Survey 

In order to conduct knowledge retention assessment a questionnaire was developed based on what was taught to 



VDMC members during the training. During the visit all four target districts were surveyed where roughly about 7 to 8 

VDMCS from each district were approached and five trained members from each VDMC were interviewed. To make 

selection of the VDMCs a list of all those VDMCs which had passed two months duration after the training was 

obtained first and afterwards the VDMCs were randomly selected. In this regard a total of 30 VDMCs comprising of 

150 members all together were surveyed. The monitors are in process of entering the data to excel sheet which will 

later be used to analyze the knowledge retention of the VDMC members post two months of the training. 
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