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Rural Support Programmes’ Annual Strategy Retreat
2014
Every year the Rural Support Programmes Network
(RSPN) and its 11 partner Rural Support Programmes
(RSPs) come together for their Annual Strategy Retreat.
This year, the retreat took place on the 25th – 26th of
March, 2014 in Bhurban. The aim of the retreat is to
a) highlight the innovative work being done by the RSPs,
b) create awareness of upcoming strategic areas of
interest by inviting experts and c) discuss the future
direction of the RSPs keeping in mind emerging
development challenges in Pakistan.
The two day event included over 130 participants
consisting of the top management and key field staff of
the RSPs, representatives from international and
national development agencies, partner organisations,
and community representatives from various Local
Support Organisations (LSOs) from across the country.
The first day of the retreat began with an introductory
session which included a welcome from Ms. Shandana
Khan, CEO, RSPN. Ms. Khan thanked the participants,
especially the LSO representatives for coming to the
retreat and looked forward to hearing their feedback
and opinion regarding the future direction of the RSPs.
The session also included a progress overview of the
RSPs’ social mobilisation outreach over the last three
decades. The session concluded with presentations from
three LSOs. These presentations outlined the basic
concept and structure of LSOs and demonstrated the
wide variation of activities that LSOs could and are
initiating. Examples of these activities are peace building
and security keeping initiatives carried out by LSO IWO in
Kohat, resource mobilisation through membership fees
by LSO Jindo Misan in Bahawalpur and providing
emergency relief to drought victims by LSO Sujjag in
Tharparkar.
The remainder of the first day was divided into three
sessions; the first of which was the session on ‘People’s
Institutions and Alternative Dispute Resolution (ADR)’.
This session focused on the study which was conducted
by Dr. Saba Gul Khattak on behalf of RSPN and funded
by the Foundation Open Society Institute – Pakistan
(FOSI-P). The purpose of the study was to gain a better
understanding of the involvement of local community
organisations (specifically federated organisations in the
form of LSOs) and their role in conflict resolution. The
study documented five LSOs and their interventions in
conflict resolution, gauged the LSOs’ relations with
formal and informal institutions and shed light on the
strategies and mechanisms used by these LSOs for ADR.

Ms. Mahar from LSO Sind Sujag, Shikarpur
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The study found that the LSOs in general had
complementary relations with Jirga/Panchiyat
systems and interdependent relations with the police.
Dr. Khattak also said that the LSOs were successful in
implementing their decisions (even in the case of
parties refusing the final decision) because of social
pressure. In terms of the composition of ADR
committees, Dr. Khattak said that these consisted of
men entirely however it was noteworthy that cases
related to violence against women, property, marriage,
dower and divorce were often brought to the notice of
these committees. Lastly, Dr. Khattak recommended
that the evolution of ADR bodies should remain organic
and that providing them with funding would be
counterproductive. Instead efforts should be made to
build the dispute resolution capacities of these bodies
and to sensitise them regarding the inclusion of
women in ADR bodies.
The session concluded with three of the LSOs in the
study presenting their work and experiences in ADR.
These LSOs were LSO Mohar Welfare Organisation,
Mianwali, LSO Human Unity Movement (HUM), Haripur
and LSO Cooperative Vision Society (CVS), Swat.
The second session focused on ‘People’s Institutions
and Engagement with Government for Improving
Service Delivery’. This session allowed different LSOs
to showcase the success they had achieved in
addressing issues in the delivery of health and
education services, and in building accountability and
transparency in the use and management of public
resources. LSO Pakistan Hoslamand Khawateen
Network (PHKN), Haripur worked with local government to improve the educational services in their
district. Through their efforts of carrying out a survey
on children and their school enrolment, training local
activists to raise the awareness of communities for
education and numerous meetings with local
politicians, government officials and teachers of
schools, the LSO was able to successfully a) convince
the Education Department to endorse their new Parent
Teacher Committees and allow LSOs to monitor their
local schools, b) enrol 105 out of school children in
school, c) ensure the timely provision of text books to
children, d) provide clean drinking water facilities to 11

local schools and e) reduce teacher absenteeism
drastically.
LSO Khudabad, Dadu worked with local government to
improve health facilities in their area. Having
documented the health concerns of their communities, the LSO successfully managed to increase the
operational hours of their local Mother and Child
Health Centre in addition to arranging ambulance
services for the centre. The LSO also helped the
Primary Public Health Initiative (PPHI) by identifying
Lady Health Visitors for night duty. Other health
initiatives of the LSO included the establishment of a
community based transport system to provide free of
cost transport for poor families in case of emergencies and the opening of a dispensary (in a facility
provided by the LSO at no charge) with the support of
the Department of Health.
LSO Sind Sujag, Shikarpur had worked with their local
Member of Provincial Assembly and with the
Paramedical Association which resulted in medicines
and ambulances being provided to their local Basic
Health Unit. By interacting with the Deputy Commissioner, the LSO was also able to protect their children
from polio by facilitating polio workers to reach
insecure areas.

Lastly, LSO Roshni, Gujrat presented on their work with local government to
improve their health and educational facilities. Their work had resulted in a
doctor, medicines, an ultrasound machine and ambulance services being
provided in their local Basic Health Unit. The LSO also had collected funds
from their community in order to install a generator in their health facility
which would be used in times of load-shedding.
The second day began with a session titled ‘Working in Challenging and
Complex Areas’ that presented Sarhad Rural Support Programme’s (SRSP)
experience of implementing a community-driven approach in the insecure
areas of FATA between 2009 and 2013.
Theof
session
highlighted
the innovative
Meeting
LSO RCDF,
Kotli, AJK
and contextualised development practices that had been successfully
implemented on ground in a bid to promote learning and effective policy
formation.
The second day also saw an overview of the European Union supported
Balochistan Community Development Programme (BCDP) being implemented by the Balochistan Rural Support Programme (BRSP). The project
was being implemented in 20 union councils across four districts of
Balochistan and which was working to build and strengthen people’s
organisations and to improve community physical infrastructure.
A session presenting RSPN’s research on ‘The Role of Community Spaces
and Mechanisms in Health Promotion amongst the Poor Communities in
Rural Pakistan’ also took place which listed recommendations to support the
agenda of health promotion and empowerment of all segments of society.
In the concluding session Mr. Benoist Bazin, Head of Operations-1, EU spoke
of the need for governments to work with communities when managing
resources and for LSOs to work as community accountability mechanisms
that ensure public resources are used responsibly. Raising the voice of the
population, he believed, is the only way to make the government take notice
and ensure that the voice of the common people, rather than that of the
lobbies, is heard.
The retreat closed with Mr. Shoaib Sultan Khan, Chairman, RSPN commenting on the success of the strategy retreat in bringing together the efforts of
the RSPs and their direction for the future. He believed that instead of
forming parallel organisations to the government, the RSPs only do what is
not and cannot be performed by the government or local departments. He
stressed that the unique model of the RSPs, that combine the ‘resources of
the government’ and the ‘flexibility of NGOs’, make them indispensable to
development work in Pakistan.
For the complete report on the RSPs’ Annual Strategy Retreat 2014, please visit the RSPN website at www.rspn.org
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Over 10,000 Users Successfully Sensitised to Use
Reproductive Health Products and Services due to
Social Marketing
RSPN-GSM Provision of Reproductive Health Services
through Social Marketing
January to March 2014 – 600 women and men community resource persons educated and sensitised over
40,000 women (married and of reproductive age) and
their spouses regarding reproductive health in three
districts of Punjab. This has resulted in 4,508 more
users of various reproductive health products/services;
translating into 7,545 couple years of protection. The
community resource persons were also assisted by 155
health committees set up at the village level in the three
districts of Jhang, Bahawalpur and Rahim Yar Khan;
which have also successfully federated at the union
council and district levels. Through these federated
health committees, the gap between communities and
the public sector, regarding reproductive health, is
narrowing.
This two year project being implemented by RSPN with
the financial assistance of Green Star Marketing, aims to
improve the quality of life of women and children in its
project areas. It is doing so through social mobilisation
to organise and use communities to bring about an
increase in the use of reproductive products/services by
applying behaviour change communication techniques;
in areas not served by the government’s Lady Health
Worker programme. Till date, over 10,000 women and
men have started using reproductive health
products/services because of the project; resulting in
nearly 12,000 couple years of protection.
Ultimately, the goal is to foster an environment for
women, girls and men which is conducive to making
informed choices for their reproductive health and to
increase the availability of quality reproductive health
products/services in rural areas through better
coordination and accountability for reproductive health
issues.

training of its project staff for them to enable village
and union council level health committees to engage
with health providers for improved management and
accountability in their services. In order to increase
awareness, project social mobilisers provided
information regarding public health facilities using the
information package developed by the Health System
Strengthening Component. Over 10,660 community
members (of which 6,521 were women) were provided
with this information during their village level health
committees’ quarterly meetings. As a result, 19 village
health committees documented the feedback of their
community members regarding health services and
reported it to their concerned union council health
committee. Members of the union council health
committees have started their interaction with district
health management to resolve these issues with
committees from districts Dadu, Tharparkar and
Tando Allah Yar successfully seeking the support of
the People Primary Health Care Initiatives (PPHI) and
their local District Health Officer to address the issues
raised by their village level committees.

Meeting of the village level health committee in
District Tharparkar

Completion of Research Project on Community
Spaces and MNCH Programmes
RSPN-RAF Research on the Role of Community Spaces
and Mechanisms in Health Promotion amongst the Poor
Communities of Rural Pakistan

A community resource person sensitising women in district
Jhang, Punjab

Growing Community Awareness Regarding Public
Health Facilities
RSPN-JSI Increasing the Outreach of Health Services in
Rural Communities of Sindh
January to March 2014 - RSPN is a consortium partner
of the John Snow Inc (JSI) for the implementation of
community level activities in 10 districts of Sindh for the
Health System Strengthening Component of the USAID’s
Maternal and Child Health Programme (MCH). The
component aims to build the capacities of communities
so that they can engage with healthcare providers and
officials in order to resolve healthcare issues together.
As a part of this capacity building, RSPN organised a

February 2014 - RSPN and RAF succeeded in
completing a qualitative research project to see how
formal spaces, i.e. those created or facilitated by
external agents such as maternal, new-born and child
health (MNCH) programmes, and informal spaces
(indigenous places where communities interact) have
impacted the health of women, poor people and
marginalised populations in three villages in Thatta,
Rajanpur and Ghizer.
The project’s research study found that MNCH
programmes have improved awareness, contraceptive
usage and healthcare seeking behaviours through
creation of spaces such as facility-based care
provision, door to door visits, group awareness
sessions, and formal groups and committees.
However, the functionality of these spaces varies as
they do not look at the participation within these
groups. The study found that social exclusion of the
poor and marginalised from these formal spaces was
prominent; thereby adversely affecting health.
However, in informal community spaces, it was found
that some MNCH information imparted in formal
spaces, trickled down to the poor and excludedwomen because these spaces allowed for transitory
interaction across socio-economic classes to take
place.

biogas sector in Pakistan, PDBP has now trained over
450 masons and helped in the development of 50
biogas construction companies at the local level.
USAID’s SGAFP Promotes Empirical Research in
Pakistan
NRSP, RSPN-USAID Grants Programme for Financial
and Technical Assistance to Civil Society Organisations

National dissemination workshop in Islamabad

These results were disseminated to a larger audience through several
workshops; the largest of which was the national dissemination workshop
which took place in Islamabad in February, 2014. The workshop highlighted
the fact that community participation must be sought out in any MNCH
programme, for it to be successful. RSPN also held three other provincial
workshops in Lahore, Karachi and Gilgit in order to share the findings of the
study with provincial and local stakeholders. Participants at these
workshops included the Ministry of Health, Planning Commission, Lady
Health Workers Programme, the Aga Khan University and Health Services of
Pakistan, Lodhran Pilot Project, Population Welfare Department, MNCH
Project (along with representatives from civil society/NGOs, donors and the
government).
PDBP at the “DAWN Sarsabz Pakistan Agri Expo”
RSPN-EKN Working Towards Establishing a Commercially Viable Domestic
Biogas Sector in Pakistan
March 2014 – RSPN, through its Pakistan Domestic Biogas Programme
(PDBP), was represented at the DAWN Sarsabz Pakistan Agri Expo which
took place in Lahore. The event allowed the Pakistani agricultural sector to
be showcased and to make people realise how much potential it had. The
expo attracted a wealth of visitors such as progressive farmers, farm
managers, agricultural specialists, students, investors, donors and government officials. Speakers at the event included the Agriculture Minister
Punjab, Secretary Agriculture Punjab, the Ambassador from the Netherlands
and the Australian High Commissioner. At the PDBP stall, visitors were
provided with an overview of the programme and relevant IEC material which
detailed the methodology of the programme, the various benefits of biogas
plants and how one could obtain them.
With financial support from the Embassy of the Kingdom of the Netherlands,
PDBP has completed the construction of over 4,100 biogas plants in 12
districts of central Punjab with a total of 33,320 beneficiaries. In addition to
this, in order to foster and support a commercially sustainable domestic

March 2014 – The Public Policy Research and
Resource Centre at the Forman Christian College was
inaugurated in March in Lahore. The Resource Centre,
established through a grant from the Small Grants and
Ambassador’s Fund Program (SGAFP) provides a
platform for students, researchers and policymakers
to promote empirical research in Pakistan. Specifically
the centre will cater towards those interested in
participating in the formulation of public policy.
Present at the inauguration were the Deputy Special
Representative for Afghanistan and Pakistan Ambassador Beth Jones; accompanied by Deputy Chief of
Mission Tom Williams and Consul General Nina Fite.
The National Rural Support Programme (NRSP) and
RSPN have been managing the implementation of
SGAFP which is a large cross-cutting grants
programme that provides financial and technical
assistance to CBOs, NGOs and private sector
organisations for implementing their own initiatives
throughout the country; falling under USAID’s priority
sectors for Pakistan. Since the start of SGAFP in 2010
till date, more than 2,500 organisations located in 127
districts of Pakistan have applied for SGAFP’s funding
whereas a total of 150 organisations/projects spread
over 74 districts have been awarded grants amounting
to US$ 20.57 million (of which 92 have already been
completed). Of these, 103 grants of US$ 9.16 million
have been issued under the Ambassador’s Fund while
47 grants have been issued under the Small Grants
component amounting US$ 11.41 million.

Ambassador Beth Jones cutting the
ribbon at the inauguration ceremony
of the Public Policy Research and
Resource Centre in Lahore

WHO WE ARE
The Rural Support Programmes Network
(RSPN) is the largest development network of
Pakistan, with an outreach to over 35 million
rural Pakistanis. It consists of 11 member
Rural Support Programmes (RSPs) that
espouse a common approach to rural
development: social mobilisation. Social
mobilisation centres around the belief that
poor people have an innate potential to help
themselves, that they can better manage their
limited resources if they organise and are
provided technical and financial support. The
RSPs provide social guidance, and technical
and financial assistance to the rural poor.

PDBP stall at the DAWN Sarsabz Pakistan Agri Expo
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RSPN is the strategic platform for the RSPs:
it provides capacity building support to them,
and assists them in policy advocacy and donor
linkages.

