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Executive Summary 
 

 

Pakistan’s faces an education emergency of vast proportions. The scale of the challenge can be 

gauged by Pakistan low literacy rate, low education appropriations, low literacy and numeracy 

skills, failing schools and more than 5 million children out of schools1. AlifAilaan(AA) is one 

response to address this challenge.  Mobilising communities to demand education (MCDE) was 

one such initiative which involved partnering with Rural Support Programme Network (RSPN) to 

develop organised community voice on the right to education and community action on holding 

education providers and the state accountable for provision of education services. MCDE, 

implemented by National Rural Support Programme (NRSP) and Sarhad Rural Support 

Programme (SRSP) was effective in mobilizing communities to demand implementation of the 

right to education, getting communities involved in getting out-of-school children back into 

schools and setting up some local level mechanism to ensure that education provision is 

provided to all on equity basis and government and political leader treat education as priority 

policy issues. 

 

MCDE was managed by RSPN and implemented through its Rural Support Programmes(RSP) – 

National Rural Support Programme (NRSP) and Sarhad Rural Support Programme (SRSP), that 

have vast outreach within communities through their established structures of Community 

Organisation(CO), Village Organisation(VO) and Local Support Organisation(LSOs). The program 

was launched as a pilot in three districts of KPK- Harripur, Mansehraand Swabi, and four in 

Punjab, Bahwalanagar, Bahawalpur, D.G.Khan and Rajanpur. The project intervention occurred 

in 8 Union Councils (UCs) in every district, thus covering 56 UCs in the project areas.  The 

project objectives were achieved through  sensitization sessions on article 25-A , UC level 

awareness  walks, district level parent ittihad(PI) convention , conferences with SMCs, teachers, 

parents and lobbying with education official and political worker and political leaders 
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contesting the 2013 general elections. This report is based on interviews with project staff and 

all stakeholders in two districts of KPK and two districts from Southern Punjab. The evaluation 

found that there were initial green shoots of the project’s long term impacts in the form of new 

layers of community members becoming engaged and focussed on education issues. This was 

plain to see where women were active in LSOs. The project outreach was impressive in terms of 

sensitization session and community meetings. 

 

Overall the project seems to have impacted on the awareness of the right to education. There 

was a significant evidence of the felt need to send out of school children into schools. This has 

contributed to an enhanced focus on out-of-school children and the devising of strategies to 

find them and get them into schools. The impact of the project was amplified by a country wide 

massive campaign for enrolment. As a result 18,522 children were enrolled out of 51,519 out of 

school children in the seven program districts. In Bahawlapur the number of enrolled students 

was 6,452  out of 14,916; in DG Khan 1,221 out of 15,62 ; in  Swabi 4,582 out of 6,518 while in  

Mansehra the number stood at 1,274 out of 1,278. This is quite a significant increase in 

enrolment. The project has made visible impact on policy and practices in the target districts. 

This is most visible in the work of District Education Network (DEN) which is emerging in some 

areas as a forum of district level policy engagement and offers an example of state-civil society 

synergy.The project has engaged politician at all levels. Yet this engagement varied across the 

project. This engagement was better at political workers level than at legislators’ level. There is 

some success in terms of enhanced engagement with education department and the presence 

of government officials at walks, DEN meeting and PI convention. Yet a good understanding and 

systematic application of social accountability mechanisms did not come through very strongly. 

The project engaged with civil society, albeit in a limited way. This varies from project district to 

district. On the whole the impression was that this aspect of widening the project’soutreach 

and gaining new allies was not thought through andalso given varying emphasis in different 

areas. Also, the signs of sustained and systematic engagement with media were very limited. In 

a similar vein there was limited use of media, with some project district making better use of 

the media than other.PI has performed variously in different sites. Its membership varied from 
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site to site and there was ambivalence about the PI proposal to implementation stages. Often 

members of the LSO and VO alternated as members of the PI as well.  

 

Overall, the project seems to be heavy on deliverables and light on outcomes. Consequently, 

the project was mobilization heavy and meetings-focussed.This impressive level of mobilization 

could have been connected to well-defined and sharp advocacy outoutcomes.In the same 

manner the social organisers employed on the project could have used more smart advocacy 

and campaign skills by making good use of data for wider advocacy beyond education officials.  

 

The active LSO, which are newly energized and oriented on education issues, are likely to carry 

over awareness of education issue through future regular meetings. Yet enrolment component 

does not show much promise due to multi-faceted issues surrounding the enrolment and drop 

out aspects of the problem. The biggest challenge now is to keep the enrolled children in 

schools which would require sustained advocacy coupled with policy changes on enrolment in 

terms of monetary incentives and infrastructural improvement in schools. 

 

Recommendations and lessons learnt  

 To smarten outcomes and results it is recommend that theory of change and logic frame 

work should be adopted. This will also help in devising a good evaluation framework. 

 Train the project staff on advocacy and campaign skills with strategic use of data for 

advocacy and campaign purposes. 

 AA district coordinators can link up with the project staff by providing backstopping 

technical support on research and sharp and smart advocacy.  

 The project team or RSP should develop adaovcy strategy along with already existing 

social mobilization strategy to make education campaign more focused and sharp. 

 Enhanced and sustained engagement with top political leadership in local and provincial 

level politicians is recommended. 
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 PI can function as a pressure group representing organised parental voice on education 

issues in the district. PI can engage in rallies and press conferences to complement the 

policy work of DEN.  

 There should be enhanced engagement with media and a proper strategy to 

incorporate media as part of the broader outreach and communication strategy.   

 Accountability tools such Citizen’s charters, citizen’s report card and community score 

cardsshould be used as accountability tools as they have been elsewhere successfully. 

School report cards and community score cards are already being employed by other 

programmes in the project areas. 

  Public expenditure tracking has been found to be an effective tool in the accountability 

tool-box in recent years. This should be adopted.  

 Drafting broader civil society in DEN and other mobilization activities. This enhanced 

participation can improve the quality of debate and sharper advocacy in the DEN. 

 To harmonize the project outcome and impact it is proposed that a provincial forum of 

district project teams be convened twice a year to share best practices and lessons 

learnt from varying implementing experiences. 
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Acronyms 
 

 

CRP    Community Resource Person 

CO    Community Organization 

VO    Village Organizations 

LSO    Local Support Organization 

SMC/PTC    School Management Committees/Parent Teacher Committee 

RSPs    Rural Support Programme 

NRSP    National Rural Support Programme 

RSPN    Rural Support Programmes Network 

SRSP   Sarhad Rural Support Programme 

AA   AlifAilaan 

MCDE   Mobilizing Communities do demand education 

DAC   Development Assistance Committee (DAC) 

IDI                      In-depth Interviews 

DEN    District Education Network 

PI    Parent Ittihad 
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Section1: Introduction 
 

Pakistan’s faces an education emergency of vast proportions. The scale of the challenge can 

begauged by Pakistan low literacy rate, low educationappropriations, low literacy and 

numeracy skills, failing schools and more than 5 million children out of schools2. AA is one 

response to address this challenge. The program knits together all actors working on the issue 

of education and empowering communities and children to demand sustained action on 

education. AA does thisprimarily through research, advocacy and campaigning on education by 

partnering with different civil societyorganisations, political leadership and government 

departments. Mobilising communities to demand education (MCDE) was one such initiative 

which involved partnering with Rural Support Programme Network (RSPN) to develop organised 

community voice on the right to education and community action on holding education 

provider and the state accountable for provision of education services. In recent years 

government has made the right to education part of the constitution. In a further development 

education has been devolved to the provinces through the 18th amendment. The article 25-A 

commits the state to “provide free and compulsory education to all children of the age of five to 

sixteen years in such manner as may be determined by law”. The right to education, as 

elaborated in the international human rights legal conventions, also obligates the state to 

ensure that education is made available,accessible, adaptable and acceptable to local 

conditions. Yet the realisation of this right will required dogged efforts in country where 

education has been accorded low priority. MCDE and local accountability fulfils this 

requirement in terms of mobilizing communities to demand implementation of the right to 

education, getting communitiesinvolved in getting out-of-school children back into schools and 

setting up some local level mechanism to ensure that education provision is provided to all on 

equity basis and government and political leader treat education as priority policy issues. 

 

MCDE was managed by RSPN and implemented through its Rural Support Programmes(RSP) – 

National Rural Support Programme (NRSP) and Sarhad Rural Support Programme (SRSP)- that 

                                                 
2
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have vast outreach within communities through their established structures of Community 

Organisation(CO), Village Organisation(VO) and Local Support Organisation(LSOs). The program 

was launched as a pilot in three districts of KPK-Harripur, Mansehraand Swabi- and four in 

Punjab, Bahwalanagar, Bahawalpur, D.G.Khan and Rajanpur. The project intervention occurred 

in 8 Union Councils (UCs) in every district, thus covering 56 UCs in the project area. The project 

was delivered through already active LSOs at the UC level. The project objectives were achieved 

through  sensitization sessions on article 25-A , UC level awareness walks, district level PI 

convention , conferences with SMCs, teachers , parents and lobbying with education official 

and political worker and political leaders contesting the 2013 general elections. This report is 

based on the findings of the evaluation of the project’s pilotphase. The report is divided into 

foursections which contain executive summary,introduction, evaluation findings and 

recommendations. 

 

Methodology  

This evaluation is based ona review of literature, which included project documents, quarterly 

reports and other secondary research material on education. Primary data was collected 

primarily through Focus Group Discussions (FGDs) with teachers, SMCs, women groups, LSOs, 

DEN, VOs, COs, government officials and political workers.  In-depth interviews (IDI) with key 

project staff from both funding and implementing organisations in Islamabad were conducted 

in the first phase of evaluation. This was followed by IDI with key staff members at district 

offices(Annex 1). The evaluation questions were developed around Development Assistance 

Committee (DAC) framework of evaluation which addresses relevance, impact, effectiveness, 

efficiency and sustainability. 

 

Districts for data collection were selected in consultation with RSPN with a view to capture a 

range of settings and experiences. The field trips were undertaken to Swabi and Mansehra in 

KPK and DG Khan and Bahawalpur in Southern Punjab. (Annex 1) 
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Section 2:Project description and analysis 
 

In March 2014 AlifAliain(AA) partnered with RSPN to raise the salience of article 25-Ain 4 

districts of SouthernPunjab and 3 districts of KPK in the run up to the general election 2013. 

This partnership was conceived as complimentary to AA electoral, political and civil strandsof 

the campaign. The project was titled ‘Mobilizing the Communities to Demand Education (Article 

25 A) and Local Accountability’. In recent years article 25-A has been added to the constitution 

which places the prime responsibility of providing free and compulsory education to all children 

of the age of five to sixteen years in such manner as may be determined by law.” However, the 

mere addition of this article is not enough. There is lot that requires to be done in terms of the 

provinces legislating and operationalizing the article. Among many structural problems besting 

the education sector, the number of out-of-school children is a huge challenge.The proposed 

objective centred aroundmobilising communities to build up demand for publicising and 

implementing article 25 A of the constitution which requires the government to provide free 

education to children from age 5 to 16. Moreover, the project focussed on gauging the number 

of out of school children in the project area and ensuring their enrolment alongside holding 

governmentofficials and local politicians accountable for provision of education services. The 

project was timed to coincide with 2013 general elections, which opened a unique policy 

window of putting education on political agenda, and the country wide enrolmentcampaign 

which got underway in August 2013. 

 

Different phases of the project 

The project, spread over nine months, developed in three quarters. Activities of three quarters 

with key deliverables and means of verification were outlined in the original project proposal. 

 

Set up phase: First quarter  

Project set up spanned the first quarter from April to June 2013. This  quarter was devoted to 

getting the project off the ground with  hiring of the  project staff, organising project 

orientation , development of IEC materials , orientation of the executive body of LSO on the 
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project , identification  and selection of  community resource person (CRPs) which were to act 

as a bridge to the wider community . CRPS played a critical role in this phase in expanding 

outreach of the project to the wider community through VOs and COs. They carried out 9,157 

sessionsand were able to reach 185,514 people during these interactions with the community. 

This phase also involved anintense interface with political workers and political aspirants for 

political offices during May 2013election, who pledged to prioritize education on legislative 

agenda. The CRPs and LSO were able to reach out to 679 political workers and contestants prior 

to the May 11th general elections. Other key activities included collection of baseline data on 

out of school children in the project area, organising awareness walks on education issues, 

which witnessed significant participation from the communities and a total of 14,352 people 

took part in these walks at UC and District level.PIwere formed in respective union council and 

orientation of DEN’s members at the district level also took place in which 162 members were 

given orientation on the program.AAalso organised orientation of the project staff of all project 

districts on education budgeting process which was to be used as an important social 

accountability tool during the life cycle of the project.  

 

Consolidation Phase: second quarter  

This quarter, lasting from July to September 2013, was devoted to building upon the foundation 

put in place in the first quarter. This quarter continued with holding regular meetings of LSOs , 

organised UC level convention of VOs, orientation of district education network and onePI 

convention at district level where all union council involved in the project participated along 

with key government officials, political leaderships and members of civil society.This phase also 

saw the launch of the country wide enrolment campaign which was assisted by the project in 

working closely with the education department on data collection. 

 

Wrap up phase: third quarter  

The project wrapped up its pilot phase in the third quarter which was consumed in  holding 

regular LSO meetings , smoothening the functioning of DEN  and organising district PI. DEN 

discussed education issues identified by SMCs and LSO and corrective measures were also 
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taken in some districts by the education department. The wrap up phase also involved follow 

up meeting with politicians and political worker to track progress on the pledges signed in the 

first quarter. Follow up meetings with SMC and teachers also formed part of the third quarter 

as was the on-going campaign on enrolment which saw further spike in enrolment figures. 

 

Figure1: Project’s implementation and delivery framework 

  

 
  



12 

 

12 

 

Section 3:Evaluation Findings and Analysis 
 

This section of the report details overall findings of the evaluation with regard to impact, 

relevance, effectiveness, efficiency and sustainability 

 

Impact  

In general terms it is difficult to gauge theimpact in a time-limited project focussing on 

advocacy and policy change outcomes as advocacy efforts take years to produce effects3. 

However, there were initialgreen shoots of the project’s long term impacts in the form of new 

layers of community members becoming engaged and focussed on education issues. In 

particular in areas where women form the bulk of LSO these impacts were visible in the way 

women talked about education issues of the areas they were living in with passion and 

awareness of the importance of education. In Bahawalpur the level of outreach was impressive 

as compared with other sites. This level of outreach and its impacts on community sensitization 

to issues of education are likely to last into future giveneducation-specific focus of the active 

LSO.  

 

Overall the project seems to have impacted on the awareness of the right to education. There 

was evidence of greater sensitization to the concept of right to education in the LSO, schools, 

SMCs members, parents, women and children of the project areas. There are signs of enhanced 

awareness of right to education and other supply side issues such as dilapidated state of school 

building among the communities with which the project is engaged.  

 

There was a significant evidence of the felt need to send out of school children into schools, 

thishas contributed to an enhanced focus on out-of-school children and the devising of 

strategies to find them and get them into schools.  Women during the field visits spoke of the 

need to enrol out-of-school children into schools and spoke in terms of education affording 

their children better chances in life they had. There was a visible impact on awareness about 

the role of the School Management Committees (SMC).  The impact of the project was 

                                                 
3
Gutherie ( 2005) , the challenge of assessing policy and advocacy activities , California endowment  
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amplified by a country wide massive campaign for enrolment. As a result 18,522 children were 

enrolled out of 51,519 out of school children in the seven program districts. In Bahawlapur the 

number of enrolled students was 6452  out of 14916, in DG Khan 1221 out of 15,62 ; in Swabi 

4582 out of 6518 while in Mansehra the number stood at 1274 out of 1278. This is quite a 

significant increase in enrolment. 

 

The project has made visible impact on policy and practices in the target districts. This is most 

visible in the work of DEN which is emerging in some areas as a forum of district level policy 

engagement and offers an example of state-civil society synergy. In Masehra there seems to 

great deal of work put into DEN which has developed good relationship with education 

department and local administration. In other areas such as Swabithis policy forum was less 

active in terms of engagementwith education officials. 

 

On the whole the project has laid the foundation of the process of demand aggregation and 

demand articulation.AsAlbert Hirschmanargued that the mechanism of voice generation and 

demand aggregation was an important tool in improving quality of the public goods such as 

education4. He argued that people sought to aggregate demands for improvement in the 

service they use. This process of demand aggregation and articulation he called “voice”.There 

are visible signs of people aggregating around the need to improve education system in the 

area of work. This culture of articulating parental and community concerns about education 

was visible as shown by parent’s interest in checking up on schools and out-of-school children.  

 

Relevance  

Pakistan’s out of school children are estimated at more than 5 million which is the highest in 

the region5. Allied to this is the widespread impression of government sectors schools slipping 

in standards despite recent hike in teachers’ salaries which is way above their private school 

counterparts. One of the reasons for slipping standard is lack of monitoring and accountability 

mechanism and community involvement in the running of schoolwhich has sought to be 

                                                 
4
 Albert Hirschman , Exit , Voice and Loyalty , 1970 

5
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addressed through SMCs or Parent Teacher Councils (PTC) as they are respectively called in 

Punjab and KPK. Moreover,the introduction of the right to education to the constitution and 

the attendant devolution of education to provincial and local government have the potential to 

turn around education. The project was designed to address these issues through social 

mobilization and accountability mechanism. In addition,the project also focussed on enrolment 

of out-of-school children. Out of school children hasbeen a particular concern. In 2012 

economic survey the increase in the number of children enrolled at primary level was only 2.2 

per cent6.With millions out of school the project was highly relevant and focused on 

enumerating out-of-school children and getting them back into school. Moreover, 2013 

election opened unique policy window to influence governmental policy on education through 

engagement with political workers and politicians with a view to committing them to education 

agenda. Government is responsible for provision of education, as enshrined in the article 25-A, 

as such engagement with government official is absolutely crucial to turn around education. 

This was sustained, focussed and very relevant intervention which specifically sought to put 

education on political agenda around election time. 

 

The project also reached some of the very inaccessible areas where educational provision and 

theawareness about education is very low. In union councilSatbani, where the project has 

focussed,most of the schools are perched on inaccessible hill tops and are widely scattered. In 

the same way far-flung areas and inaccessible areas in the union council of Vehovawere 

reached.Given multifaced problems , most of them structural and slow to be resolved in the 

short term  the project was hugely relevant in addressing three key issues around awareness of 

article 25-A and its adoption of policy makers as a priority issue , finding and enumerating out-

of-school children and putting in place some form of local accountability mechanism.   

 

Effectiveness  

The project was effective in achieving its goal of identifying out of school children and enrolling 

them in schools through community mobilization. The project, although launched prior to the 

                                                 
6
Economic Survey of Pakistan 2012 
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launch of the country wide enrolment mounted in august 2011, has contributed to 

enforcement figures. The overall enrolment during the project was 18522 which is 36% of the 

total out of children school identified during the baseline. In the district of D.G Khan the newly 

enrolled children numbered 1221 which was 8% increase, in Mansehrathe enrolment is 99% 

where the out-of school children were 1287 and 1272 were enrolled. In Bahawalpur the 

number of children enrolled were 6452 out of 14916 which is 43% of children out of school. 

Similarly, in Swabi total enrolment is 4582 out of 6518 which is 70% of out of school children. In 

the school visited there was visible improvement in enrolment figures as shown up on the 

attendance register which is a significant achievement. This enrolment was also helped along by 

a massive governmental campaign to get out of school children and AA’s education caravan. Yet 

this achievement needs to be freighted with the challenge of retaining those enrolled in 

schools. This can only be achieved through tracking and monitoring enrolment and addressing 

complex web of underlying issues such as poverty, teacher absenteeism, student teacher ratio 

and crumbling school buildings. In some district enrolment was very high while in other 

enrolment fell below due to tough working environment and inaccessibility of area. 

 

The project was very effective in reaching out to the wider community through CRPs and LSO. 

The overall population reachedis 185,000out of 1.6 million people in the 56 UCs targeted in the 

programme. While in the districts visited it was 39344 for Bahwalpur, 25450 for D.G Khan, 

10527 for Mansehra and 20779 for Swabi. In areas where theLSOs are women-led or women 

dominated there was greater resonance, enthusiasm and participation on educational issues. In 

Southern Punjab women participation in the LSO was greater than in the KPK. This was also 

showed up in the number of women participating in review-related consultation meetings. 

 

There is also evidence of considerable evidence of enhanced awareness of right to education 

and enrolment and larger issues around teacher absenteeism and missing facilities in school 

among SMC, LSO, VO. CO and parents. 
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In Bahwalpu’sTibbizzatUC , the LSO managed to kick-start the construction of long-delayed 

boundary wall which led to more girls attending the local primary school in Goth Raza. 

Furthermore, the LSO members also remained active and vigilant during the construction of 

wall to ensure quality. Similarly, due to efforts of executive body of LSO Miani, electricity was 

provided to GPS for Boys at ChahPatwariWala, UC Miani. 

 

The project has engaged politician at all levels yet thisengagement varied across the project. In 

some parts such as DG Khan it was effective and legislators spoke of the project sustained 

engagement. In other parts such as Swabi, where an ex-MPA considered familiar with the 

project, spoke of the project’s limited engagement with legislators. This seems to be the case in 

Mansehra as well. However,there seems to be better and wider engagement with political 

workers. In some areas, such as Swabi some of the LSOs were led by active political workers 

themselves which broadened outreach to political workers of other parties. This engagement 

cut across all parties. In areas where the LSO are long established there seems to be enhanced 

engagement with local political workers and local level politicians. This came across quite 

powerfully in the Union council of Satbani in district Mansehra. There is also an associated 

concern that political advocacy at higher level was not sustained on a scale required for policy 

adoption and policy maintenance.There was not much evidence of MPA or MNA engaging with 

DEN in any systemic way.Also, the potential for finding another entry point for engaging with 

politicians around the local bodies for further policy advocacy on education was not explored 

and made use of. Thisagainunderscores the need for finding new entry point and using them 

innovatively as part of broader advocacy strategy  

 

On accountabilityfront there is some success in terms of enhanced engagement with education 

department and the presence of government officials at walks and DEN meeting and 

PIconventions. The LSO also spoke of increased access and courage to approach these officials. 

In Bahalwapur the EDO spoke of the LSO continued engagement with him on a range of 

pressing issues related to different aspect of education service delivery and management. This 

engagement is also demonstrable in the DEN. Yet a good and deeper understanding of how 
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voice (demandarticulation) can be turned into accountability was not widely available. In the 

project the voice creation mechanism has made considerable progress, yet the voice needs to 

be sustained and to be strategically channelled into accountability mechanism with a view to 

improvedadvocacyoutcomes. For example there is not much evidence of budget tracking as an 

accountability mechanisms being used in the project. Similarly, there was no understanding of 

established accountability tools such as citizen report card or community score cards. This was 

despite the fact that one of the members of DEN in DG Khan, Community Support Concern, was 

engaged in trialling community score card in the farming communities in the area. 

 

There was some evidence of limited expansion of thebase of support within wider civil society. 

This was evident in engagement of civil society groups in the DEN. Again this varied. In Sawbi 

engagement with civil society was minimal. While in DG Khan / Mansehra and Bahawalpur the 

engagement of civil society was comparatively better and focussed. There were not enough 

linkagesformed with other organisations working on service provision in education and health 

such as DFID-funded AAWAAZprogramme. On the whole the impression was that this aspect of 

widening the project reach and gaining new allieswas not thought through andalso given 

varying emphasis in different areas.  

 

DEN’s trajectory and worked performed differently in various.  In some sites such as 

Bahawalpur and Manshera there did seem to be good interaction with education department 

and there was evidence of issue framing and issue refinement and policy and strategy 

discussion about it.  DEN has a good potential to become policy forum if right expertise and 

focused policy discussions are adhered to. 

 

In particular the signs of sustained and systematicengagement with media were very limited. 

There is a strong sense that there was no well-developed clarity on the role of media in 

advocacy campaigns. This engagement was marginally better in DG khan and Bahawalpur than 

in other areas. Moreover, those energised or those engaged in the projects as staff did not 
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seem to be alive to the possibilityof the strategic use of media in pushing education on the 

policy agenda.  

 

PI has performed variously in different sites. Its membership varied from site to site and there 

was ambivalence about the PI proposal to implementation stages. Often members of the LSO 

and VO alternated as members of the PI as well. There seems to be confusion about its distinct 

membership and its role.  This component’s potential as a pressure group and vehicle for the 

transmission of organised parental voice on education does not seem to have been fullyutilized. 

Also the PI was not expanded to provincial level as envisaged in the original proposal. The 

reason adduced for this was availability of limited funding. This could be due to overall weak 

conceptualisation of the PI. 

 

 

Harnessing religion to changing education outcome  

Zaman Sher 

In Pakistan religion is part and parcel of national fabric. As a result religious leader command great social 

clout as opinion formers and can aid changing attitudes and values about social programme. This is true 

more of the KP where the hold of religion is very strong. Yet, Zaman Sher, member of the LSO Seven Star, 

used his religious standing in the community to convince other religious leaders in Swabi to speak in 

favour of girls’ education. 

Zaman Sher lives in the village, Sher Dera, and is a member of Executive Body of Local Support 

Organization Seven Star. Zaman Sher is a staunch advocate of a child’s right to education and the role of 

education in transforming communities. His particular focus is on girl’s education .In his village, Sher 

Dera, a government girl’s primary school, set up in 1992, and was reportedly shut down due to religious 

opposition from the local community. Zaman Sher initiated dialogue with the local religious leaders. He 

convinced the local imams to raise this issue during the Friday sermons and educate people that women 

have the right to education just as boys do. Advocacy at community level coupled with the backing of 

religious leaders of the community led to the reopening of the school in 2013. Currently there are 150 

girls are enrolled in the reopened school. What this shows clearly that religion, if harnessed strategically, 

can play a part in improving educational outcomes. With determined advocacy with religious leader on 



19 

 

19 

 

the back of wide spread community mobilization for changing attitudes about education, as 

demonstrated by Zaman Sher, turn things can be turned around on such vitally important issues as girls’ 

education. 

 

 

Efficiency 

The project has delivered its activities costeffectively. The project has reached 185,000 people 

through 9157 sessions carried out by CRPs. Though this is not the original target of reaching 80 

per cent of the population yet it is impressive given the resources committed to the project. 

CRPs were particularly a good investment. CRPs dida good job of reaching out to a large section 

of the community.  

 

However the project was mobilization heavy and meetings-focussed.This level of mobilization 

could have been hitched to well-defined and sharp advocacy outcomes. However, for the 

purpose of the next phases more sharply focused meeting linked with measurable advocacy 

outcomes should be given serious consideration 

 

LSO conducted a huge number of meetings with SMC members which must have consumed a 

big chunk of their time in terms of visiting SMC in far flung areas within the union councils. This 

interface with SMC could have been better managed by VO at less expenditure of cost and time 

and distance.  

 

The project employed education campaigns officers at district level. RSPs implementing the 

project still labelled them social organisers in deference to the organisational structures. 

Whatever the appellation, social organisers could have more efficient if they were oriented on 

research, evidence base policy advocacy and campaign techniques.  
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The project has gathered primary data on out-of-school children. This data could have been 

disseminated to a large number of stakeholders and used for sharply focused advocacy at 

district level. There are not enough signs of this data being disseminated beyond education 

officials which are already in possession of vast amount of different data-sets on enrolment as a 

result of government campaigns on enrolment. The project, however, has contributed to 

governmental data collection efforts as made plain by district education officials. 

 

PI was not efficiently used as was expected. This was due to weak emphasis given to its 

importance as forum for organised parental voice.At some sits it was AEDO should have been 

taken on board to smooth bureaucratic hurdles. This came through most clearly in Bahawalpur. 

 

Sustainability 

Evaluation found that there   evidence of some elements of the project persisting into future 

and further work can be built upon these sustainable elements. These elements are: 

enrolmenthike; enhanced awareness of community on the right to education and some form of 

local accountability and initial movement towards expanding base of education constituency 

among civil society actors  

 

In areas where the SMC and community mobilization is very good the changes in terms of 

community involvement in the running of the school are set to continue in future.  

 

The active LSO, which are newly energized and oriented on education issues, are likely to carry 

over awareness of education issue through future regular meetings. Yet enrolment component 

does not show much promise due to multi-faceted issues surrounding theenrolment and drop 

out aspects of the problem. Already in some schools the reviewer visited there was a slight 

drop out in higher level classes in primary school. The biggest challengenow is to keep the 

enrolled children in schools which would require sustained advocacy coupled with policy 

changes on enrolment in terms of monetary incentives and infrastructural improvement in 

schools. 
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Section 4: Recommendation and lessons learnt 
 

Theory of change /results frame work 

The project was social mobilization heavy with deliverables and means of verification identified 

in the proposal.The project was heavy on deliverables and activities and light on outcomes and 

results. This posed considerable challenge for the evaluators. It is therefore recommended that 

a theory of change with outcome mapping and logic framework should be developed.  Theory 

of Change (TOC) should specify what type of change the project envisages and how the change 

is going to be measured. This will greatly add the process of developing evaluation and 

monitoring framework for further extension of the programme.Below is plotted a sample of 

outcome categories or thematic areas with sample of outcomes and a range of possible  

activities that can be undertake to achieve the change and impact expected of the second 

phase of the project . The adoption of theory of change and log frame wouldhelp indesigning 

activities with an eye on sharply defined advocacy outcomes. The following table can help in 

framing the next phase of the project geared towards sharp campaign outcomes and a good 

value for money. 

 

Table 1: Outcome framework for policy and advocacy campaigns  
 

Outcome themes or categories  Activities  Sample of outcomes  

SHIFT IN SOCIAL NORMS ABOUT 
EDUCATION. 

-Media advocacy campaign on 
education  
-Issue framing  
-Message development  
-Development of new champions 
on education  
 

-Changes in awareness  
-Common and agreed definition 
and consensus on education 
problems 
-Changes in public will to act on  
education issues  
-Changes in attitudes towards 
education  

STRENGTHENED 
ORGANIZATIONAL CAPACITY ON 
ADVOCACY 

-Organisational  capacity building 
on advocacy and campaigns 
-Communication and media  
skills building for effective 
campaigns on education  
-Strategic planning  and 
advocacy  strategy  

-Improved organizational 
capacity for  sustained  advocacy 
and policy workon education  
 
-Improved capacity to 
communicate and promote 
advocacy messages on education 
issues  
 
-Improved stability and expertise 
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of the organization on education 
issues  

STRENGTHENED ALLIANCESFOR 
EDUCATION ADVOCACY 

-Partnership with wider  civil 
society  
-Building coalition and alliances  
with a range of unlikely alliances   
-Cross-sector campaigns such as 
health and education where 
issue are intertwined  
-Joint campaigns with other 
actors working on education  
 

-Increased number of civil 
society actors  supporting 
education issues  
-Increased level of collaboration 
and coordination on education  
among alliance partners  
-Improved alignment of 
partnership efforts (e.g., shared 
priorities, shared  
goals)  
-Increased ability of coalitions 
working toward policy change 
and policy maintenance on 
education  

STRENGTHENED BASE OF 
SUPPORT 

-Community mobilization  
-Media campaigns  
-Outreach efforts  
-Public/grassroots engagement 
campaign  
-Development of trusted 
messengers and champions  
-Policy analysis and debate  
-Policy impact statements 

-Increased public involvement in 
education issues  
-Increased level of actions taken 
by champions on education 
issues  
-Increased breadth of partners 
supporting an issue (e.g., 
number of  
-“unlikely allies” such as religious 
leaders supporting education in 
general and girls education in 
particular  
-Increased media coverage (e.g., 
quantity, prioritization, extent of 
coverage, message echoing in 
different media)  
-Increased awareness of 
education campaign principles 
and messages among  
selected groups (e.g., policy 
makers, general public, opinion 
leaders)  
-Increased visibility of the 
campaign message (e.g., 
engagement in debate,  
presence of campaign message 
in the media)  
 

IMPROVED POLICIES -Development and dissemination 
of research findings 
 
-Development of policy 

-Local and provincial policy 
development  
-Policy adoption by policy 
makers  
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proposals  
-Press conferences and 
briefingto media and policy 
makers  
-Watchdog function on 
education provision  

-Policy Implementation 
regarding more funding for 
education and utlilisation of 
available funds  
-Policy enforcement ( getting 
involved in budget allocation and 
analysis process ) 
-Poly maintenance ( continued 
funding and continuing salience 
of education in policy debates ) 

CHANGES IN IMPACTS -Combination of policy advocacy 
for improved education 
outcomes  and advocacy 
campaign for demand for 
education from citizens  

-Improved acceptance of 
education as a priority issue and 
culture of accountable education 
governance   
 

 
 

 

Research and advocacy    

The project staffs are heavily oriented on social mobilization forms only one component of 

advocacy campaign. Advocacy is about building up and advocating an argument which is rooted 

in research and data. Therefore, effective advocates need to be on the alert to new 

developments on the issue they are campaigning and be able to respond quickly to new 

developments in the policy arena.The project under review did not seem to take up many 

opportunities to make use of research,data and mediafor strategic and sustained advocacy. For 

example there were ample opportunities to make use of the primary data gathered on out-of-

school children in the media to raise the profile of this issue within overall education policy. Yet 

this data does not seem to have been disseminated,systematically from advocacy viewpoint, to 

larger audience on sustainedbasis. To remedy this, the project staff should be fully trained and 

familiarised with principles and techniques of data-based advocacy 

 Training the project staff on advocacy and campaign skills with strategic use of data for 

advocacy and campaign purposes  

 In future it would greatly help if advocacy issue are more defined and focused. For 

example it is not possible to address a large number of issuessuch 

asteacherabsenteeism, missing facilities at the same time. It is recommended that each 

issue in the project areas should be selected, data gathered on that particular education 
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issue and build focused and time-limited advocacy onthe researched issue. This can be 

done by devoting one quarter to the issue of girls education and another one to teacher 

absenteeism  

 AA’s district coordinators canlink up with the project staff by providing backstopping 

technical support on research and smart advocacy. 

 The project team should develop advocacy strategy along with already existing social 

mobilization strategy to make education campaign more focused and sharp.  

 

Figure2: Advocacy, Communication and Social Mobilization Framework 
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Parent Ittihad(PI) 

The performance of PI has been uneven.There seems to beweak conceptualisation of the forum 

and, as a result, its effectiveness has remained underutilized. Following recommendations can 

strengthen its role in the next phase  

 

 PI can function as a pressure group representingorganised parental voice on education 

issues in the district. PI can be involved in organizing rallies or press conference to give a 

push to the stalled policy issue being discussed in the DEN. In this way PI can 

supplement the work of DEN. 

 PI can be rethought as a confederation of SMC working in the project area. Its 

membership can be reconstituted as formed of all the SMC working in the project area. 

This would broaden and deepen its membership and make it more representative from 

its current limited membership base of LSO, VO and CO with often one person doubling 

or tripling up as member of all three organisations. 

 

Accountability  

The project has without doubt initiated some level of accountability in terms of regular 

interaction with education officials and apprising them of the problems in relation to education 

in the project areas. There are also some good success stories in terms of solving school 

absenteeism, construction of the boundary wall and other issues in schools. Yet there is no 

well-defined accountability framework in place to measure accountability results on a sustained 

basis. The best way to measure the impact of demand articulation is to couple it with 

accountability. 
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Figure 3: Relationship between Voice and Accountability   

  Source: Overseas Development Institute  
In this sense demand articulation and accountability are intertwined. As explained in figure 3, if 

Voice is augmented without corresponding increase in responsiveness and accountability of the 

state institutions, then citizens’ demands remain unmet. This means citizens should develop 

capacity to elicit answerability from the state institutions and these institutions in turn should 

have the capability to enforce appropriate sanction for negligent performance or misuse or 

abuse of power committed on their watch. The current project, though succesful in developing 

collective community voice, its accountability mechanism were ill-specified. The project needs 

to put in place a strong social accountability frame work.  

 

Social accountability can be defined as an approach towards building accountability that relies 

on civic engagement, i.e., in which it is ordinary citizens and/or civil society organizations who 

participatedirectly or indirectly in exacting accountability. Mechanisms of social accountability 

can be initiatedand supported by the state, citizens or both, but very often they are demand-

driven and operate from thebottom-up. 
7
 

 

 

 

 

 

 

 

 

 

                                                 
7
 Carmen , Singh , 2004, The role of civil society in holding government accountable  
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Figure 4: Accountability Framework of World Development Report (adapted) 

 

 

Social accountability contributes to community empowerment , improved governance and 

improved policies and services .Social accountability encompasses an extremely broad array of 

actions that citizenscan potentially take to hold government officials and bureaucrats 

accountable. These actions may becarried out by a wide range of actors (e.g., individual 

citizens, communities,parliamentarians, CSOs,media), occur at different levels (e.g., local to 

national), address a variety of different issues (e.g., publicpolicy, political conduct, public 

expenditures, service delivery) and use diverse strategies e.g., researchmonitoring, 

participatory planning, civic education, media coverage, coalition building8. 

 

 

 

 

 

 

                                                 
8
 Carmen , Singh , 2004, The role of civil society in holding government accountable 
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Figure 5: Building blocks of social accountability  

 

 

 

Social accountability is carried through a number of tools. The most commonly used are those 

described below  

 

Citizen’scharter isone way of holding government policy and service provisionaccountable. 

Citizen’s charters involve agreed minimum standards of service that citizens should expect of 

government official and the schools. This is done  by jointly drawing up a citizen charters which 

incorporate a code of conduct and a list of rights and obligations for service users (parents and 

students), school staff (teachers and other employees at the school), and local government.  

 

Citizen report cardsconstitute a mechanism where public agencies are made to listen and 

respond to citizen concerns around a particular service provision such as education. These cards 

focus on citizen’s perception of a particular public agency asked with providing service to its 

clients.  Citizen’s report cards are basically citizen’s feedback on a service. This project can pick 

education department or a particular school for seeking feedback from the citizen. Citizen 

report card is a measure of citizens or service userssatisfaction or dissatisfaction with a selected 

aspect of education in the project areas. For example citizen reports cards can be produced on 

selected areas such as student/teacher ratio, text books availability, drop-out rates or teacher 

absenteeism or missing facilities. DFID has piloted school report card in some district of KPK. 



29 

 

29 

 

The report card measures indicators such as enrolment,PTC, student-teacher ratio. This can be 

looked as one of the options for the next phase of the project. 

 

Education score card is another tool that can monitor services education in community. In DG 

Khan, one of DEN’s civil society member, Community Support Concern, is piloting one version 

of the community score card on services provided by the agricultural department of the 

provincial department. It is recommended that this tool should be studied and adapted to 

education sector. 

 

Education Budget tracking:Public expenditure tracking has been found to be an effectivetool in 

the accountability tool-box. This involves tracking district education budget and finding entry 

point in the budget formulation process and monitoring expenditure on education in the 

district and holding education officials accountable. This accountability tool can be effectively 

used in the district education networks. 

 

Media  

The project needs to deviseproper media strategy to make better use of the media which has 

expanded exponentially in recent years. One of the succesfulmeasures of an advocacy 

campaign is the amount and frequency of the earnedmedia. The evaluation recommends the 

following: 

 

 There should be enhanced engagement with media and a proper strategy to 

incorporate media as part of the broaderoutreach and communication strategy. There 

are whole host of media platforms that can engaged such as social media, FM radio and 

local press clubs. 

 

Wider civil society  

The participation of civil society has varied from project site to site. The project needs to 

expand participation of the wider civil society and other actors active on education issues. 
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 This can be done by drafting broader civil society in DEN and other mobilizing activities. 

This enhanced participation can improve the quality of debate and sharperadvocacy in 

the DEN. In this way DEN can also become more representative and pool expertise on 

education available in the wider civil society. Using expertise of NGOS working on 

education issue can improve the quality of discussion on demand and supply sides 

within the DEN. 

 Similarly it is recommended that the project also engages with other larger programme 

working on education and health provision such as AAWAAZ programme or other 

programme oriented to education outcomes. 

 The project also needs to engage with high level politicians with interest in policy issues 

as part of its part of its advocacy strategy. 

 

Provincial forum for sharing best practices  

The project seems to operate in different contexts and settings with its own unique challenges. 

 To harmonize the project’s outcomes and impacts it is proposed that a provincial forum 

of district program teamsbe convened twice a year to share the best practices and 

lesson learnt from varying implementing experiences. 
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Annexes 
Annex 1 

 

Islamabad 

 Name Organization Designation Date 

1. Bashir Ahmad RSPN Social Sector Specialist 18-December-2013 

2 Nasreen Sheikh- RSPN Education Campaign 

Manager 

18-December-2013 

3 Tasleem Akhtar RSPN M&E specialist 18-December-2013 

4 Ms.Laila Hussain  RSPN Communications Officer 18-December-2013 

5 Imran Khan Alif Ailan Program Manager 27
th

 December 2013 

 

 
 

Swabi 

 Name Organization Designation Date 

1. Mir Ali Shah NRSP District Program Officer. 19-12-13 

2 Ijaz Shah NRSP Social Organizer 19-12-13 

3 Nabiha Nisar NRSP Social Organizer 19-12-13 

4 Gul Muhammad NRSP Accounts 19-12-13 

5 Sher Hussain LSO Alwat, UC 

Turlandi 

Exec Body Member,  19-12-13 

6 Rehmat Bar LSO Watan Dost, 

Tarakai 

Chairman 19-12-13 

7 Javed Iqbal LSO Alwat Exec. Committee 

member,  

19-12-13 

8 Zaman Sher   LSO Seven 

Start,UC Permuli 

Member 19-12-13 

9 Shah Faisal Tarakai UC CRP 19-12-13 
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10 Muhammad Zahir  UC Kalu Khan CRP 19-12-13 

11 Khalid Bacha LSO Seven Start  LSO executive body 

memberand Chairman 

19-12-13 

12 Muhammad Yayha SMC Parent 19-12-13 

13  Fazal Hussain SMC Parent 19-12-13 

14 Fazal Deen SMC Parent 19-12-13 

15  Zarsher Muhmmad  SMC Teacher 19-12-13 

16 Pervez Khan SMC Teacher 19-12-13 

17 Saadi Ali SMC Teacher 19-12-13 

18 Shah Jahan SMC Teacher 19-12-13 

19  Sher Hussain SMC Parent 19-12-13 

20 Javed Tarakai PoliticalWorker Ex-MPA 19-12-13 

 
 
 

 

Mansehra 

 Name Organization Designation Date 

1 Shakeel Ahmad 
 

SRSP District Program Officer 20-12-13 

2 Aneesa-  SRSP Social Organizer 20-12-13 

3 Shaukat Hussain  SRSP Social Organizer 20-12-13 

4 Murtaza- SRSP Accounts Adm. Officer 20-12-13 

5 Zahoor Abbasi SRSP IT 20-12-13 

6 Anees Ahmad Khan Haashar Foundation CEO 20-12-13 

7 Muhammad Shabir 

 
 

LSO KVDO Member LSO 20-12-13 

8 Javeed Aftab LSO KVDO Member Executive Body 20-12-13 

9 Muhammad Nazir LSO KVDO Book Keeper-LSO 20-12-13 

10 Liaqat Khan LSO KVDO Member Executive Body 20-12-13 

11 Muhammad Shah LSO KVDO Member Executive Body 20-12-13 

12 Shaukat Huussain- PTC/SMC SRSP-CO 21-12-13 

13  Ghulam Norani PTC/SMC Chairman PTC 21-12-13 

14 Muhammad Yausuf PTC/SMC Parent 21-12-13 

15 Muhammad Iqbal PTC/SMC Parent 21-12-13 

16 Muhammad Shafi PTC/SMC Parent 21-12-13 
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17 Muhammad Yaqub PTC/SMC Parent 21-12-13 

18 Muhammad Sadeeq PTC/SMC Parent 21-12-13 

19 Ghulam Hussain PTC/SMC Parent 21-12-13 

20  Abdul Ghafoor PTC/SMC Parent 21-12-13 

21 Ghulsm Habib PTC/SMC Parent 21-12-13 

22 Gul Zaman PTC/SMC Parent 21-12-13 

23  Abdul Qadus PTC/SMC Teacher 21-12-13 

24 Muhammad Arif PTC/SMC Teacher 21-12-13 

25 Muhammad Farooq PTC/SMC Teacher 21-12-13 

26 Anisa Aslam LSO/Political 

Workers 

SRSP-SO 21-12-13 

27  Sardar Muhammad Haroon LSO/Political 

Workers 

President 21-12-13 

28 Mian Muhammad Yousuf LSO/Political 

Workers 

Political Worker 21-12-13 

29 Zulfiqar Ali LSO/Political 

Workers 

Political Worker/Member 21-12-13 

30 Ghulam Norani LSO/Political 

Workers 

Political Worker/Member 21-12-13 

31 Haroon Sarash LSO/Political 

Workers 

Executive Body Member 21-12-13 

32 Makhan Deen LSO/Political 

Workers 

Executive Body Member 21-12-13 

33 Muhammad Fiaz LSO/Political 

Workers 

Member 21-12-13 

34 Muhammad Zaman LSO/Political 

Workers 

Executive Body Member 21-12-13 

35 Alam Zaib LSO/Political 

Workers 

Member 21-12-13 

36 M. shaifiqu Rabbani LSO/Political 

Workers 

Member 21-12-13 

37 M. Yousuf LSO/Political 

Workers 

Member 21-12-13 

38 Alamzaib  LSO/Political 

Workers 

CRP 21-12-13 

39 Muhammad Zahoor Education 

Department 

ADEO 21-12-13 
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DG Khan 

 Name Organization Designation Date 

1 Adnan Hussain  NRSP District Program 

Officer 

01-01-14 

2 Iftikhar Hussain  NRSP Social Organizer 01-01-14 

3 Ms. Fatima NRSP Social Organizer 01-01-14 

4 Ms. Rizwana  NRSP Social Organizer 01-01-14 

5 Syed Abdul Haleem Shah  

 

Politician MPA 01-01-14 

6 Iftikhar Hussain  NRSP SO 01-01-14 

7 Miss. Qurat ul ain NRSP SO 01-01-14 

8 Miss. Fatima Manzoor NRSP SO 01-01-14 

9 Miss. Safia  NRSP SO 01-01-14 

10 Ms Shaheen President  LSO Aali Wala President 01-01-14 

11 Ms Farhat Yasmeen GPS Aali Wala SMC 01-01-14 

12  Muhammad Saleem GPS Aali Wala SMC 01-01-14 

13 Abdul Aziz  GPS Aali Wala Teacher 01-01-14 

14 M. Ashiq Hussain  GPS Aali Wala SMC 01-01-14 

15 Abid Hussain  GPS Aali Wala Teacher 01-01-14 

16 Sabir Hussain GPS Aali Wala Teacher 01-01-14 

17 Shahid Habib  GPS Aali Wala SMC 01-01-14 

18 Abid Hussain  GPS Aali Wala SMC 01-01-14 

19 Wajeha Naz  GGPS Aali Wala Teacher 01-01-14 

20 Khalda Nasreen  GGPS Aali Wala Head Teacher 01-01-14 

21 Farhat Yasmeen  GGPS Aali Wala Chairperson SMC 01-01-14 

22 Ms. Iffat  GGPS Aali Wala SMC member 01-01-14 

23 Ms. Azra GGPS Aali Wala SMC member 01-01-14 

24 Kaneez Bibi GGPS Aali Wala SSMC member 01-01-14 

25 Malikia Bib GGPS Aali Wala SMC member 01-01-14 

26 Nasreen GGPS Aali Wala SSMC member 01-01-14 

27 Ms. Shahen  GGPS Aali Wala President LSO 01-01-14 

28 Shehnaz Malik UC Paigah Member LSO 01-01-14 

29 Bachal Mai UC Paigah Member LSO 01-01-14 

30 Aziz Mai UC Paigah Member LSO 01-01-14 

31 Mujahida Parveen UC Paigah Member LSO 01-01-14 

32 Reahana Rasheed UC Paigah Member LSO 01-01-14 

33 Nasreen Manzoor UC Paigah Member LSO 01-01-14 

34 Zahida Bibi UC Paigah Member LSO 01-01-14 

35 Noor ul Amin UC Paigah CRP 01-01-14 

36 Abdul Khaliq UC Paigah CRP 01-01-14 

37 Ms. Salma Malik UC Paigah CRP 01-01-14 

38 Ms. Sakina UC Paigah CRP 01-01-14 

39 Muhammad Khalique Community Support 

Concern 

District Manager 01-01-14 

40 Mr. Amjad NRSP Regional Manager 01-01-14 

41 Adnan Hussain  NRSP DPO  

42 Semab Akhtar  LSO Itehad, UC President LSO Itehad 02-01-14 
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Vehova 

43 Rafiq Ahmad  LSO Itehad, UC 

Vehova 

LSO Manager 02-01-14 

44 Kausar Parveen LSO Itehad, UC 

Vehova 

Education Sec. LSO 02-01-14 

45 Robina.  LSO Itehad, UC 

Vehova 

Health Minister 02-01-14 

46 Saira Parveen.  LSO Itehad, UC 

Vehova 

Info Secretary 02-01-14 

47 Ms.Samia LSO Itehad, UC 

Vehova 

LSO member 02-01-14 

48 Bashir Fardous  LSO Itehad, UC 

Vehova 

Parent Itehad 02-01-14 

49 Ms. Asia  LSO Itehad, UC 

Vehova 

Member 02-01-14 

50 Hussaina LSO Itehad, UC 

Vehova 

Member 02-01-14 

51 Faiz Khan  LSO Itehad, UC 

Vehova 

Member 02-01-14 

52 Ghulam Rasool  LSO Itehad, UC 

Vehova 

Member 02-01-14 

53 Ms.Sajda  LSO Itehad, UC 

Vehova 

Member 02-01-14 

54 Ms.Humaira  LSO Itehad, UC 

Vehova 

Member 02-01-14 

55 Shahid  LSO  Parent Itehad, UC 

Vehova 

Member 02-01-14 

56 Umer Khan  Parent Itehad, UC 

Vehova  

Member 02-01-14 

57 Babar Khan  Vehova, Politicians Election Contestant 02-01-14 

58 Shahid Islam Khan Pathan  Vehova, Politicians Election Contestant 02-01-14 

59 Zahid Hussain  Vehova, Politicians Worker 02-01-14 

60 Muhammad Yasir  Vehova, Politicians Worker 02-01-14 

61 Niaz Ahmad  Vehova, Politicians Worker 02-01-14 

62 Mehboob Aalam Kehtran  Vehova, Politicians Election Contestant 02-01-14 

63 Kakhaz ul Islam    

  

Vehova, Politicians Worker 02-01-14 

 

 

 

 

  
Bahawalpur 

 Name Organization Designation Date 

1 Mazhar N RSP DPO 03-01-14 

2 Bahadur Ali  N RSP SO 03-01-14 

3 Parveen N RSP SO 03-01-14 

4 Habibullah N RSP SO 03-01-14 

5 Irum N RSP SO 03-01-14 

6 Muhammad Ashiq  SMC, GPS. Goth 

Raza-Tibbiizat 

Head Master 03-01-14 

7 Asad Nawaz  SMC, GPS. Goth Parent 03-01-14 
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Raza-Tibbiizat 

8 Fayyaz Hussain  SMC, GPS. Goth 

Raza-Tibbiizat 

Parent 03-01-14 

9 Abdul Majeed  SMC, GPS. Goth 

Raza-Tibbiizat 

Parent 03-01-14 

10 Altaf Hussain  SMC, GPS. Goth 

Raza-Tibbiizat 

Parent 03-01-14 

11 Haji Muhammad Ramzan  SMC, GPS. Goth 

Raza-Tibbiizat 

Parent 03-01-14 

12 Sadiqan Bibi  UC Tibbiizat Mother 03-01-14 

13 Faiz Mai  UC Tibbiizat Mother 03-01-14 

14  Zahoor Mai  UC Tibbiizat Mother 03-01-14 

15 Malooka Mai  UC Tibbiizat Mother 03-01-14 

16 Matiullah Shehzad  LSO Miani Member 03-01-14 

17 Waseem Abbas   LSO Miani Deputy President 03-01-14 

18 Zulfiqar Ali Member  LSO Miani Secretary 03-01-14 

19 Muhammad Shafi  LSO Miani Member 03-01-14 

20 Muhammad Akhtar  LSO Miani Member 03-01-14 

21 Muhammad Wazir Ahmad  LSO Miani Member 03-01-14 

22 Kubra Majeed  LSO Miani General Sec 03-01-14 

23 Mehwish Misbah LSO Miani President 03-01-14 

24 Anila Nazish  LSO Miani Member 03-01-14 

25 Zebo Mai  LSO Miani Member 03-01-14 

26 Zareen Bibi  LSO Miani Member 03-01-14 

27 Shameem Bibi  LSO Miani Member 03-01-14 

28 Nasreen Bibi  LSO Miani Member 03-01-14 

29 Saima Bibi  LSO Miani Member 03-01-14 

30 Rubina  LSO Miani Member 03-01-14 

31 Samina  LSO Miani Member 03-01-14 

32 Azhra  LSO Miani Member 03-01-14 

33 Shamim  LSO Miani Member 03-01-14 

34 Shakila  LSO Miani Member 03-01-14 

35 Chaudhry Ashfaq Gujjar 

 

Education 

Department 

EDO 04-01-14 

36 M. Yasin Ansari  Royal Networks Journalist 04-01-14 
37  Khadim Hussain  Awaaz Foundation Social Organizer 04-01-14 
38 M. Saleem  Part of DEN LSO member 04-01-14 
39 Tanveer Ahmad  LSO Jindu Mision Political worker 04-01-14 
40  Malik Aslam-  LSO Jindu Mision Political worker 04-01-14 
41 Shafiq Ur Rehman  LSO Jindu Mision Political worker 04-01-14 
42 Muhammad Siraj  LSO Jindu Mision Political worker 04-01-14 
43 Malik Rafiq  LSO Jindu Mision Political worker 04-01-14 
44 Sardar Ahmad  LSO Jindu Mision Political worker 04-01-14 
45 Muhammad Afzal  LSO Jindu Mision Political worker 04-01-14 
46 Shamim Gul  LSO Jindu Mision Political worker 04-01-14 
47 Muhammad Obaid  LSO Jindu Mision Political worker 04-01-14 

 
 
 
 
 
 
 


