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Coverage:                                                                               95%

District:                                                                                Hunza-Nagar 

Union Council:                                                                   Karimabad 

Date of formation:                                                           01-05-2011

Total Households in Union Council:                         1,185

Organised Households:                                                  1,125 

Number of Village Organisations (VOs):                  24 (12 Women)

Number of Youth Organisations:                                  6

No. of General Body Members:                                      104 (44 women)

No. of Board of Directors:                                                15 (7 women)

Number of Other Civil Society Organisations:        1

LSOs or Local Support Organisations are central
to the  Social Mobilisation  approach of the Rural
Support Programmes (RSPs). In a bid to reduce
poverty and empower marginal ised people
(especially women), the RSPs mobilise rural
communities into a three-tiered structure, which
consists of Community Organisations (COs)-
neighbourhood level community groups, Village
Organisations (VOs) - village level federations of
COs, and LSOs - union council level federations of
VOs. LSOs are able to carry out community-led
development at a much greater level due to the
advantage they gain from numbers. As the
tertiary tier, LSOs are also uniquely able to
develop linkages with government and nongovernment
o r g a n i s a t i o n s ,  d o n o r s  a g e n c i e s  a n d
the private sector.

What are LSOs?



While reactivating the dormant V/WOs, the LSO focused on 

the youth of the area. It served two fold  purposes. First, 

new blood was injected into the V/WOs that made these 

grassroots organizations very healthy and energetic. 

Second, the youth members of the V/WOs and members of 

YOs played crucial role in implementing the Enhancing 

Employability and Leadership in Youth' (EELY) project of 

AKRSP. Through this project, the LSO provided managerial, 

entrepreneurial and vocational skills to a large number of 

the young men and women of the area. BRSO helped 

bringing the youth of the area into organized folds by 

forming 6 Youth Organisations (Yos). Later on, BRSO gave 

representation to these YOs in its General Body and Board of 

Directors. Being well educated, dynamic and energetic, the 

youth members are in a better position to tackle  emerging 

socio-economic and cultural challenges faced by the local 

communities.

Social Mobil isation started in Karimabad in 

early 1980s. By the year 2004, around 90% 

of the households in the area were organized

into 21 Vi l lage and Women Organisat ions

(V/WOs).  The co l lect ive sav ings of  these 

V/WOs was Rs. 9 million which was mainly 

u s e d  f o r  i n t e r n a l  l e n d i n g  a m o n g s t  i t s  

m e m b e r s .  I n  t h e  y e a r  2 0 0 4 ,  t h e  F i r s t  

Microfinance Bank was established and AKRSP

shifted its responsibilities of monitoring the

savings to the Bank. The Bank was able to 

monitor savings of those V/WOs who transfer 

their savings into i ts branches. Since the

V/WOs of Karimabad did not transfer their 

savings to the Bank, the Bank could not oversee 

their savings. After a while, the internal lending 

operations became ceased due to loan defaults. 

Consequently, 18 out of 21 V/WOs became 

do rmant .  When  the  Ba l t i t  Ru ra l  Suppor t  

Organisation (BRSO) was formed in 2011, it 

reactivated dormant V/WOs and helped them 

to recover the defaulted loans. In addition to 

that, the leadership of LSO motivated member 

V/WOs to increase their savings. As a result, 

the cumulative savings of V/WOsincreased to 

Rs. 13.15 million in 2014, an incredible increase

of 46% over a period of three years. Instead 

of keeping into a bank account, they invest 

their savings locally through internal lending 

to its members. The LSO monitors the internal 

l end ing  ope ra t i ons  o f  V /WOs .  The re fo re ,  

their savings  are having cementing impacts.

on the cohesiveness of V/WOs as well as the 

LSO.   
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Financial viability comes only through internal 

sources. The LSO, therefore, chalked out a resource 

mobilization plan from internal sources. A key featureof the 

resource mobilization plan is diversification of resources 

with the aim of minimizing the risks.During the year 2014, 

the LSO raised Rs. 714,000 from diverse internal sources, 

which range from membership fee from V/WOs, YOs and 

CSO, monthly contributions by General Body members, 

potato seed supply commission, loan registers and form 

fee, and local donations to registration fee of vocational 

centre. In other words, the LSO is able to generate Rs. 

59,500 per month which is more than enough to cover its 

operational costs. 
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Saving Mobilization

 Micro savings by VOs and WOs was facing a situation of stagnation due to lack of motivation. KADO decided

to mobilize community savings with specific focus on women by introducing different saving programs like 

Community Based Saving Groups (CBSG) in collaboration with AKRSP. As a result of these mobilization efforts, 

the cumulative savings of the V/WOs increased from Rs. 19 million rupees to Rs.30 million in the last 10 years. 

LSOs or Local Support Organisations are central
to the  Social Mobilisation  approach of the Rural
Support Programmes (RSPs). In a bid to reduce
poverty and empower marginal ised people
(especially women), the RSPs mobilise rural
communities into a three-tiered structure, which
consists of Community Organisations (COs)-
neighbourhood level community groups, Village
Organisations (VOs) - village level federations of
COs, and LSOs - union council level federations of
VOs. LSOs are able to carry out community-led
development at a much greater level due to the
advantage they gain from numbers. As the
tertiary tier, LSOs are also uniquely able to
develop linkages with government and nongovernment
o r g a n i s a t i o n s ,  d o n o r s  a g e n c i e s  a n d
the private sector.

What are LSOs?
District:                                                                      Chitral

Union Council:                                                          Karimabad&Shoghore

Date of formation:                                                   1997

Total Households in Union Council:                     3,123

Organised Households:                                           3,027

Coverage:                                                                   97%

Number of Village Organisations (VOs):              162 (81 Women)

Number of Youth Organisations:                           30

Number of Other Civil Society Organisations:    15

No. of General Body Members:                             162 (81 women)

No. of Board of Directors:                                       19 (5 women)



Management of Community 

Investment Fund (CIF)

Another successful init iative of the LSO is  
management of a community Investment fund (CIF) 
for internal lending to deserving members. In 
2008 KADO received Rs. one million from RSPN 
for this purpose. KADO added Rs. 0.8 million in
the CIF from its own resources and developed
diversified products of micro credit according to the
consumption and investment needs of the 
members. So far KADO has provided soft term
loans to 780 members, including 473 men and

Resource Mobilization

The LSO has been making efforts for 
strengthening its member Vos and 
faci l i tat ing economic and social  
development projects for its members. 
A key success area of the LSO is resource
mobil ization through developing 
linkages withexternal agencies. Over 
the last ten years, KADO has mobilized 
Rs. 250 million from Government, donor 
agencies, Patient Capital Funds and local
communities. KADO Mobilized 40 million
rupees from PPAF, 5 million rupees from 
Acumen Fund and 8 million rupees from
local community to construct a 500KW 
Hydel Power project. Similarly Rs.50
million were mobilized from PIDSA to
develop Stone Craft Value Chain project
as a potential income sector for the 
local youth population.

Stone Craft Project 

With the objective of improving livelihood 
opportunities for the young population of 
the area around the local potentials, KADO
mobilized Rs. 50 million from Pakistan Italy 
Debt Swap Agreement (PIDSA). With this 
fund KADO developed the Stone Craft Value 
Chain project . The  project  was jointly 
implemented by KADO and CESVI – an Italian
NGO. As a result of this project 600 young 
artisans (both male and female) were trained 
in various stone crafting skills including, 
stone mosaic, stone carving, stone faceting 
and Jewelry mak ing . The proj ect al so
constructed a training and production facility
consisting four training halls, well equipped 
with state of the art machineries, warehouses, 
and an office block.  

310 women. As a result of CIF activities, 

employment opportunities have increased 

and the head count poverty has decreased 

in the LSO area. The volume of the fund 

has increased to Rs. 3 million during this 

period. The LSO plans to expand the 

community fund to serve to 7,000 potential 

borrowers, including 4,000 men and 3,000 

women.
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Rural Community 
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District:                                                     Haveli

Union Council:                                           Degwar

Date of formation:                                    13-05-2007

Total Households in Union Council:        1,980

Organised Households:                             1,688

Coverage:                                                    85%

No of Community Organisations (Cos):    96 (30 women's) 

Number of Village Organisations (Vos):  11 (all mixed)

No of General Body Members:                  30 (10 women)

No of Executive Committee Members:    15 (4 women) 

LSOs or Local Support Organisations are central
to the  Social Mobilisation  approach of the Rural
Support Programmes (RSPs). In a bid to reduce
poverty and empower marginali sed people
(especially women), the RSPs mobilise rural
communities into a three-tiered structure, which
consists of Community Organisations (COs)-
neighbourhood level community groups, Village
Organisations (VOs) - village level federations of
COs, and LSOs - union council level federations of
VOs. LSOs are able to carry out community-led
development at a much greater level due to the
advantage they gain from numbers. As the
tertiary tier, LSOs are also uniquely able to
develop linkages with government and non
government organisations, donors agencies and
the private sector.

What are LSOs?



One main reason for low income of the poor families in 

AJK is limited opportunities for alternative sources of 

income due mainly to lack of financial resources. On 

30th  May 2007, RSPN paid Rs. 2 million to the LSO as

Governance Fund. The LSO is now utilizing the fund as 

Community Investment Fund (CIF). Initially, they had 

some problems in running the CIF, however, they 

rectified their mistakes overtime, and now they are 

running its operations smoothly. So far, they had 

disbursed Rs.9,036,400 to 538 members. Only 39 are 

repeat loans, so the actual beneficiaries are 499. Out of

the total amount Rs.9,036,400, Rs.5,385,000has been 

taken by 327 men while Rs.3,651,400 had been given 

to 211 women borrowers. The LSO has so far earned 

Rs.1,285,710 as service charge income, which plays a 

key role in its financial viability. The LSO had audited 

their CIF operations from a recognized auditing firm. 

Management of Community Investment Fund Management of Community Investment Fund 

Coordination and linkages with government 
and donor agencies
Coordination and linkages with government 
and donor agencies

A key strategy of the LSO is working closely with 

government agencies and other development actors 

operating in the area. Such coordination efforts not 

only maximise the impact of the development activities

on the beneficiaries but also enhance the efficiencies 

of all stakeholders by reducing the knowledge gape, 

cutting overlapping cost and allowing each partner to 

perform at their best. The LSO is member of the District 

Planning Meeting and plays its role in allocation of 

resources on merit. The LSO has established good 

working relationship with government line departments, 

including LG&RD, Livestock, Agriculture, Forest, 

Efforts to achieving Universal 
Primary Education
Efforts to achieving Universal 
Primary Education

Education is one of the most important investments in 

human capital. Basic education is the right of every school 

aged child. Unfortunately, Pakistan is far behind its 

neighboring South Asian countries in school enrolment 

targets under MDGs. The LSO has been playing its part in 

enhancing the school enrolment within its jurisdiction. 

The LSO, in collaboration with its member VOs and COs, 

campaigns for enrolment of out of school children 

during the admission season. Moreover, the LSO has 

established new School Management Committees and 

re-vitalized the dormant Committees in the Government 

Primary Schools of the UC. The LSO also closely 

collaborates with the government Education Department 

to control the teachers' absenteeism. As a result of these

integrated efforts, they are able to enroll 234 children 

into schools and re-enrolled 221 students into their 

exiting classes.

Education, Health, NCHD, Wild Life and Kashmir 

Council. In addition to that, the LSO has developed

linkages with donor agencies and local philanthropists 

to access maximum resources and services for the

well being of its constituent communities. 
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