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Applicant Guidelines 
 
RSPN intends to carry out research to collect a body of evidence on Medico-legal and Forensics 

Policies, Systems & Procedures for sexual assault and rape survivors to impede access justice 

for Sexual assault and rape victims in Khyber-Pakhtunkhwa Province. This work will be 

supported the International Development Research Centre (IDRC), Canada under a project 

titled ‘Building Partnership for Scaling Access to Justice for Survivors of Sexual Violence in 

Pakistan Project’. 

 
1.1 This is a short-term assignment (of up to 12 weeks). Interested applicants with relevant 

qualifications and experience are invited to submit their technical (not more than six 
pages) and financial proposals.   

 
1.2 Proposals (both technical and financial sealed separately) must be received in a sealed 

envelope(s) to be delivered by hand or through registered mail to:  

Programme Officer, Administration & Procurement 
Rural Support Programmes Network (RSPN) 
3rd Floor, IRM Complex, Plot # 7, Sunrise Avenue, Park Road,  

Near COMSATS University, Islamabad, Pakistan  

Phone: +92-51-8491270-99 
 

- no later than 1500 hrs on 24th April, 2018  

 
and be clearly marked ‘Research on Medico-legal and Forensics Policies, Systems & 

Procedures for sexual assault and rape survivors’ 

 
Incomplete or late applications will not be accepted.  

 
1.3 The name and mailing address of the applicant should be clearly marked on the left 

hand side of the envelope.  
 
1.2.1 Applicants are required to quote their best offer/rates in the financial proposal. Offers 

should be quoted inclusive of all taxes. 
1.5  All payments will be made in local currency.  
 
1.6  The following information shall be included in the proposal:  

1 A CV of the applicant (annexed with proposal). 

2 Detailed methodology and approach for the research, including proposed analytical 

framework(s) to be used.  
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3 A detailed weekly work plan, clearly identifying timelines for each key 

milestones/deliverables (for example, time of literature review, framing of research 

question(s) tools and guidelines, conduct of field work, data consolidation & 

analysis, drafting of first and final report, etc.). For every milestone, provide a 

description of work to be done, documents to be reviewed, etc. 

4 A detailed field plan (this includes details and number of people and institutions to 

be approached for interviews, and tentative dates and location for each. 

5 Budget (in Pakistani Rupees) for each step identified in the workplan and related 

fieldwork. 

6 Two sample documents of relevant research/study undertaken (annexed with 

proposal) 

Note: The financial proposal should be separately sealed. 

 

Project Brief:   

RSPN, in partnership with the Khyber-Pakhtunkhwa (KP) Commission on the Status of Women 

(KPCSW), is seeks to create a body of evidence on systems and procedures that impact access 

to justice for women victims of sexual violence, in KP province. This work is being supported by 

the Foundation Open Society Institute - Pakistan (FOSI-P) and the International Development 

Research Centre (IDRC), Canada.  

This project is part of an ongoing initiative, started by KPCSW, and includes research in four 

areas that are critical for women survivors of violence to access justice. The areas of overall 

research are:  1) Medico-Legal and Forensic Systems, 2) Police Reporting and Investigations and 

3) the Criminal Justice System. A cross cutting area that will be included in all research papers 

will be the Right to Information Act & Right to Public Services - both areas in which Act have 

been passed by the KP government. In these areas, expert consultations are first being 

organised by KPCSW and RSPN (with the support of FOSI-P), with the objective of identifying 

specific areas that require research, as well as specific steps that need to be taken for overall 

policy change and to improve the delivery of justice to women survivors of sexual violence. The 

research phase advertised here will follow the expert consultations, which will all be held in KP.  

Research will take place between April and July, 2018. The research phase in which three 

studies will be produced in the three areas identified. The entire process (i.e. expert 

consultations and research) will also keep in mind policy recommendations for KPCSW and 

implementable recommendations for RSPN to undertake a pilot in Nowshera district of KP, by 

including community organisations formed with the help of the Sarhad Rural Support 

Programme (SRSP). The SRSP is a member of the RSP Network and its partner in this project. 

SRSP has trained village-based para-legal in Nowshera and has a programme of social 

mobilisation of women and men. Community organisations formed through SRSP assistance will 

be part of the research and implementation pilot.  
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This is a call for proposals for one of the research areas i.e. Medico-legal and Forensics Policies, 

Systems & Procedures for sexual assault and rape survivors. There will be a Steering 

Committee for each research paper, consisting of experts in each area of work. The 

researcher/consultant will work under the guidance of this Steering Committee and will report 

to RSPN in all matters.  

Scope of Work:  

This is a call for proposals to produce a body of evidence and implementable recommendations 

(policy and field level) in the area of Medico-legal and Forensics Policies, Systems & 

Procedures to improve services for sexual assault and rape survivors in Khyber Pakhtunkhwa 

Impacting Justice for Survivors of Sexual Violence. The work will examine the both medico-legal 

and forensic policies, systems and procedure in cases of rape and sexual violence. In order to 

identify these systems that empower female survivors, as well as gaps that could potentially 

result in further victimisation of the survivor. The research is expected to yield relevant 

recommendations in medico-legal and forensic system to address policy, systems and 

procedural gaps, as well as clearly defines areas of interventions in the pilot district. The 

researcher is expected to identify and interview stakeholders at the district level including duty 

bearers and SRSP to suggest line of action. The scope of work shall include, but is not limited to, 

the following:  

1. A desk review of national and provincial level work done by government and civil society 
organisations in this area on sexual violence, related to effective and non-effective 
medico-legal policies & procedures, community- based actions, projects and 
programmes, rules, strategies, SOP and other initiatives. Literature review should include 
examples of successful community-led actions to prevent and respond to sexual 
violence cases in similar contexts and settings. Where laws and policies exist in Pakistan 
and KP, the researcher should identity main hurdles to implementation; 

2. Compile a directory and produce an analysis of documents and case studies available 

with KPCSW to identify gaps related to medico-legal and forensics services in Khyber 

Pakhtunkhwa with particular respect to sexual violence; 

3. Conduct meetings and in-depth interviews with individuals and relevant institutions 

including medico-legal examiners, survivors, lawyers, lady health workers, members of 

the community, SRSP women community organisations and paralegals specifically in 

Nowshera District, to and any other selected districts identify gaps in accessing medico-

legal services. District Nowshera should be treated as a major unit of analysis and basis 

of an in-depth case study in terms of medico-legal and allied services; 

4. Identify systemic barrier faced by women in accessing the medico-legal services. These 

may include economic, socio-cultural, political and geographic and any other 

impediments relevant to Nowshera, and the province at large. The researchers should 

propose the most suitable method for gathering this data in the proposal; 

5. Identify specific training needs of the medico-legal sector and community based 

paralegals, and make related recommendations in the report for the Nowshera 
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implementation pilot, mentioning the specific role of each stakeholder as noted in point 

3 above;  

6. Identify the use and relevance of the RTI and RTS laws in the medico-legal system, that 

impact access to justice for survivors of sexual violence in KP. This may relate to 

accessibility of data and essential services; 

7. Identify gaps, challenges, opportunities and possible solutions to making the medico-

legal systems more responsive to victims’ varied needs and for the purpose of improving 

medical evidence in court. Recommendation against these should be framed for policy 

uptake at the provincial level and provide precise recommendations based on evidence. 

Recommendations are expected to be finalised in consultation with KPCSW, RSPN and 

SRSP.  

8. Produce a research report (between 8,000-10,000 words), excluding annexures and 

other references;  

9. Present the initial findings with steering committee designated for the research. The 

researchers will also present findings of the study at a provincial & district level (one) 

meeting, arranged by KPCSW, following the completion of all three research studies. 

This will be a succinct power point presentation, which will be a deliverable along with 

the final research report;  

 

(Note: the research covers women and girls and will include cases of incest, and marital 

rape with elaboration on specific responses required) 

Specifically, the research should cover the role of police, medico-legal officers and hospitals (for 

medico-legal, chemical and forensics tests) in conducting various examinations related to 

medical evidence. In this regards, it is essential to inquire into the standard operating 

procedures for each with detailed consideration to the written procedures and practical 

application. The researcher will also assess the linkages or integration of different departments 

needed to facilitate sexual assault and rape victims i.e. the police department, medico-legal and 

forensic department and lawyers and courts, etc.  

Detailed Inquiry into the issues of infrastructural and procedural arrangements at the district 

and provincial levels, including location, access, mobility, availability of equipment, personnel, 

work standards and satisfaction of doctors (including representation) and working conditions, 

facilities for storage and transport of evidence, budgets, financing, etc., is essential for this 

research. For this the researcher may suggest a suitable framework (such as those 

recommended by the World Health Organisation), for benchmarks in conducting and reporting 

on medico-legal examinations.  

The research should also compare health services that should be provided urgently to rape or 

sexually assaulted victims and the practices on the ground. Consideration should also be given 

to psycho-social support arrangements that should be provided for victims and their availability 

in the district, and overall in KP. 
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Indicative Activity Schedule, Deliverables and Timelines:  

The work will be undertaken in 12 weeks, starting May 2, 2018 and ending on July 25, 2018. The 

researcher/consultant must include a work plan in the proposal. The work plan must keep in 

mind the following dates and deliverables:  

   

Sr. Activities Timelines  

1.  Desk review of existing reports and material  
 

May 2-5, 2018 

2.  Develop a research framework, including a methodology and related 
approach to be reviewed by RSPN  

May 6-10, 2018 

3.  Undertake field visits in Khyber Pakhtunkhwa districts i.e. Nowshera 
and any other selected districts, for comparative purposes. 

 May 11-30, 2018 

4.  Report Writing June 1- 20, 2018 

5.  Sharing draft report with RSPN  June 21, 2018 

6.  Presentation to RSPN and research Steering Committee and 
incorporating relevant suggestions and recommendations  

July 1, 2018 

7.  Presentation at workshop arranged by KPCSW of Provincial & 
District level officials and other stakeholders (power-point) and 
incorporation of relevant comments and recommendations 

July 10, 2018 

8.  Submission of  final report to RSPN along with complete package of 
data collected related to this research including audio recordings, 
interview transcripts etc.  

July, 25 2018 

 

Qualifications and Expertise: 

A minimum of Master’s or equivalent degree in Social Sciences, Development studies or a 

relevant field from a recognized university is required.   

A minimum of 3 years’ experience in research in the relevant area, in Pakistan. This includes 

experience in the designing of relevant methodologies, documenting sensitive cases keeping in 

mind ethical practices (e.g. survivor confidentiality, where needed) and interaction with urban 

and rural communities on the topic Knowledge of KP, related laws and customary practices will 

be an added advantage.  
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RFP Evaluation Criteria:  

The proposal will be evaluated on the given criteria and as per RSPN’s rules and regulations. 

Sr.no Criteria  Max. Scores  

1 Relevant qualifications and work experience of the applicant  30 

2 Approach and Methodology  40 

3 Work plan i.e. key tasks and goals  10 

4 Financial Proposal: Total cost of undertaking the assignment, 
INCLUSIVE OF TAXES. Details of payments will be discussed upon final 
selection of the researcher. 

20 

 

For any clarifications on this RFP:  

Applicants requiring clarifications may write to the Programme Officer, Gender and 

Development at sdar@rspn.org.pk before April 19 , 2018.   

 

mailto:sdar@rspn.org.pk

