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Chairman Shoaib Sultan Khan Awarded 
the Prestigious Nishan-i-Imtiaz 
Mr. Shoaib Sultan Khan, 

Chairman Rural Support 

Programmes Networks (RSPN), 

was honoured with the Nishan-

i-Imtiaz on March 23, 2019. The 

award, presented to Mr. Khan 

by the President of Pakistan Dr. 

Arif Alvi, is the highest honour 

bestowed upon a civilian by the 

Government of Pakistan. 

Mr. Shoaib Sultan Khan 

received this award for his 

unparalleled dedication to 

public service. He is a pioneer 

of the Rural Support 

Programmes in Pakistan, a 

community driven approach to 

development. He initiated the 

Aga Khan Rural Support 

Programme (AKRSP) in 1982 

and afterwards steered various 

programmes in Pakistan, India 

and other South Asian 

countries, touching the lives of 

millions of rural poor.

As senior advisor, South Asia 

Poverty Alleviation Programme 

(SAPAP) of the UNDP, Mr. Khan 

led poverty reduction initiatives 

in six countries of the SAARC 

region, on the pattern of AKRSP. 

Having served as an illustrious 

bureaucrat and development 

expert, Mr. Khan has been 

closely associated with policy 

making and development 

planning of Pakistan. In 

recognition of his services, he 

has received the Global 500 

Award in 1989, Sitara-e- Imtiaz 

in 1990, the Ramon Magsaysay 

Award in 1992 and the WWF 

Conservation Medal in 1994. 

Mr. Shoaib Sultan Khan is also 

Advisor to the Board of 

Trustees of the Rajiv Gandhi 

Mahila Vikas Pariyojana 

(RGMVP), a flagship programme 

of the Rajiv Gandhi Charitable 

Trust of India.

I was overwhelmed with humility for the simple reason that this Award was given to my 

Mentor Akhter Hameed Khan posthumously. I know in my heart that compared to him, I am a 

pygmy as a social scientist, as an intellectual and as a human being. I would have never 

reached this pinnacle if His Highness the Aga Khan would not have given me the opportunity 

of a lifetime to initiate and implement Aga Khan Foundation Geneva's initiative - the Aga 

Khan Rural Support Programme. I am happy that the Award symbolises the intense 

dedication and commitment, much beyond the call of duty, of the CEOs of the ten (AKRSP, 

SRSP, NRSP, GBTI, IRM, BRSP, PRSP, SRSO, SGA and TRDP) members of the Rural Support 

Programmes Network (RSPN), all their management professionals, field professionals, the 

support staff right down to drivers and the guidance given to them by the honorary members 

of their Board of Directors. I am lucky to get the support and encouragement over my 36 

years journey in grassroots development from my friends and well- wishers mainly national 

politicians, officials in federal and provincial governments especially the Northern Areas 

Administration (now Gilgit-Baltistan) and the Government of Sindh. Above all it is the nearly 

eight million rural poor households from all corners of Pakistan representing approximately 

50 million population who accepted the Development Partnership offered by the Rural 

Support Programmes and implemented it, making us all proud by their achievements.

Speaking about the occasion, Mr. Khan said, 
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BRACE Programme Annual Lesson Learning 
Visit and Workshop

BRACE Programme 

The Rural Support Programmes 

Network (RSPN) under the 

European Union funded 

Balochistan Rural Development 

& Community Empowerment 

(BRACE) Programme organised 

a two-day Lessons Learning and 

Experience Sharing Visit and 

Workshop in districts Pishin and 

Quetta on February 07-08, 

2019. The visit was conducted 

in collaboration with the 

Balochistan Rural Support 

Programme (BRSP). The main 

objective of this Learning Visit 

and Experience Sharing 

Workshop was to promote 

cross-learning and experience 

sharing regarding RSPs niche of 

promoting and implementing 

the social mobilisation 

approach to Community Driven 

Development (CDD) in different 

parts of Balochistan.  

One the first day of the event, 

Mr. Shoaib Sultan Khan, 

Chairman RSPN, conducted the 

first community dialogue at 

village Yousuf Kuch of UC Rood 

Mulazai, District Pishin. The 

initial dialogue is the first step 

of the social mobilisation that 

commences the process of 

organizing rural households 

into their own institutions. 

Speaking to over 200 

community members, Mr. 

Shoaib Sultan Khan shared the 

background history of the RSPs, 

their objectives, approach, 

methodology and the 

tremendous impact of the CDD 

approach on the lives of rural 

poor all across Pakistan as well 

as in India and Bangladesh. The 

central part of his discussion 

remained on inspiring 

communities how could they 

identify and harness their 

innate potential by getting 

organised into community 

institutions such as COs, VOs 

and LSOs, to better their lives 

by graduating out of household 

poverty. 

Iterating the objectives of the 

BRACE Programme, Mr. Shoaib 

Sultan Khan shared with 
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communities the importance of 

social mobilisation as the 

stepping stone for their own 

socioeconomic development. 

He emphasized that the poverty 

at the household level could 

only be reduced if the rural 

households get organised at 

the grassroots level into their 

own community-led 

institutions.

Making communities' part of 

the dialogue, RSPN's Chairman 

asked them about their issues 

and challenges. The community 

members opened their hearts 

to Mr, Shoaib Sultan Khan and 

shared in details their day-to-

day challenges that generally 

pertained to livelihood, health 

and employment. Some 

community members also 

mentioned the unavailability of 

basic services such as high 

schools, electricity and poor 

conditions of local roads. 

Mr. Shoaib Sultan Khan 

responded that there were so 

many governmental 

departments to address and fix 

the issues highlighted by the 

community members. However, 

it was beyond the government's 

means and resources to reach 

out to each individual 

household, to assess the 

potential, and to plan for 

livelihoods improvements.

Mr. Shoaib Sultan Khan also 

discussed the shared 

responsibilities of BRSP and the 

communities. Clarifying the 

roles, he explained that BRSP 

was responsible to provide the 

communities with social 

guidance, technical inputs and 

financial management skills 

under BRACE. Afterwards, it 

was the primary responsibility 

of the community members to 

get organised and utilise their 

collective potentials and further 

manage their community 

institutions. He added that this 

responsibility included 

developing linkages with the 

local authorities for solving 

their problems related to 

education, health and means of 

livelihood.

Participants of the first day of 

event at village Yousuf Kuch 

also included Dr. Rashid Bajwa, 

CEO NRSP, Mr. Nadir Gul 

Barech, CEO BRSP, Ms Shahidah 

Jaffery, Board Member BRSP, 

Mr. Khaleel Ahmed Tetlay, Chief 

Operating Officer RSPN, BRACE 

Programme team members 

from RSPN, BRSP and NRSP and 

the representatives of national 

and local media from Pishin 

and Quetta.

After the dialogue, the 

delegation under the leadership 

of Mr. Shoaib Sultan Khan held 

a meeting with the key 

stakeholders of district Pishin 

including Member of National 

Assembly of Pakistan (MNA), 

Members of Provincial 

Assembly of Balochistan (MPA), 

representatives of political 

parties, and officials of district 

administration including 

Deputy Commissioner and 

Additional Deputy 

Commissioner (Revenue). The 

aim of this joint meeting was to 

bring the stakeholders on 

board regarding the objectives 

of the of the BRACE Programme 

in their district and nudge them 

to advocate and legislate on the 

formulation and 

implementation of Local 

Development Policy Framework 

for the province of Balochistan. 

Furthermore, the joint meeting 

aimed to adopt and scale-up 

RSP approach of social 

mobilisation and institutional 

development for the poverty 

reduction and better services 

delivery, and strengthen local 

governance mechanisms across 

the province by forming and 

strengthening robust linkages 

amongst political, 

administrative and social 

(community institutions) pillars. 

The field visit was followed by 

an experience sharing and 

learning workshop on February 

08, 2019, at BRSP's head office 

in Quetta in which Chairman 

RSPN, CEOs of BRSP and NRSP, 

BRACE Programme staff from 

RSPN, BRSP and NRSP, EU TA 

Human Dynamics, Government 

Officials from Local 

Government and Rural 

Development (LGRD) 

Department, and members of 

the RSP fostered community 

institutions participated. The 

purpose of the workshop was 

to share experiences, learning 

and lessons that the 

participants acquired during 

the programme 

implementation and from the 

field visits. Two representatives 

of Local Support Organisation 

(one from district Loralai and 

one from district Kech) also 

made presentations on the 

work and achievements of the 

respective LSOs, including 

fostering linkages with line 

departments. 

In his concluding remarks at the 

workshop, Mr. Shoaib Sultan 

Khan appreciated the efforts of 

BRSP in getting communities 

organised under the European 

funded BRACE Programme and 

commended the hard work and 

commitment of the community 

leadership to keep up the good 

work of community driven 

development.
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Provincial Minister for Women Development Syeda Shehla Raza 
chairs Women Activist Conference in Tando Allahyar  

The two-day event showcased 

various food and artefact stalls 

including the Sindh Rural 

Support Organisation's (SRSO) 

Sartyoon Sang. Sartyoon Sang 

literally means “together with 

friends” and aims to provide 

market linkages to artisans 

especially rural women. Formed 

in 2011 as part of the SRSO 

Crafts Enterprise, it aims to 

evolve tradition and 

workmanship while creating 

sustainable income for rural 

female artisans. Sartyoong 

Sang has a reach of more than 

10,000 female artisans that 

includes weavers, potters, and 

embroidery workers and more. 

With their cultural significance, 

high quality and ethical 

objectives, they were 

recognisably popular at the 

festival.

Along with the stall, the 

SUCCESS Programme also held 

a power talk designed in the 

shape of a TED Talk on the 

second day of the festival, i.e., 

10 February 2019. The talk 

titled “Empowering Rural Women 

across Sindh” was given by one 

of the SUCCESS Programme's 

beneficiary, Irum Wahid, the 

president of Local Support 

Organisation (LSO) in Union 

Council Chuhar Jamali, District 

Sujawal. She shared her 

experience and story, from 

fighting the stigma around the 

role of women in a community 

to fearlessly demanding 

development initiatives from 

government representatives, to 

inspire the youth in the 

audience. She explained the 

importance of the SUCCESS 

Programme and the impact it is 

having on the women in her 

region. The talk concluded with 

an animated video of the 

components and objectives of 

the EU funded SUCCESS 

Programme.

Provincial Minister for Women 

Development, Syeda Shehla Raza 

participated in a Community 

Activists conference organised in 

Tando Allahyar organised NRSP. 

Over 500 women leaders of 

community institutions and 

programme beneficiaries of the EU 

funded SUCCESS programme 

attended the conference. 

While talking to the conference 

participants, the Minister praised 

SUCCESS and Lahooti Melo Come Together to 
Empower Rural Women across Sindh

SUCCESS

The European Union funded 

SUCCESS Programme 

collaborated with the Lahooti 

Melo 2019, which took place on 

the 9th and 10th of February at 

Sindh University, Jamshoro. The 

main theme this year was 'An 

Ode to a Liberated Woman', 

which follows the momentum 

gaining the #MeToo movement, 

aimed against sexual 

harassment, violence against 

women and women 

empowerment. Considering it is 

a female empowerment 

programme, this year's theme 

attracted the SUCCESS 

Programme to the festival, as 

the objectives of both were 

aligned. 

Committed to women and 

dedicated to the #MeToo 

movement, the festival offered 

numerous talks and panel 

discussions all focused on 

women and the prevalent 

issues that concern them. 

Prominent guests spoke at the 

Lahooti Melo 2019, including 

renowned authors and activists 

such as Amar Sindhu, Fouzia 

Saeed, Sindh Education 

Minister Syed Sardar Ali Shah, 

Pakistani singer and social 

worker Shehzad Roy, and 

coveted author Mohammad 

Hanif among others. The 

festival was marked with a 

number of power talks in 

between sessions of music, 

poetry and story-telling.
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the work of organised 

communities, EU and RSPs. The 

Minister also talked about 

initiatives being taken by her 

ministry to support women 

against abuse and 

disenfranchisement, and 

announced establishing 

complaint centers and starting 

Sharing Lessons of SUCCESS 
At the completion of the third year 

of implementation of the SUCCESS 

Programme, RSPN, organised an 

experience sharing workshop at a 

local hotel in Hyderabad that was 

attended by women leaders of 

community institutions, 

government officials, journalists, 

and representatives of Rural 

Support Programmes (RSPs).

LSO leaders claimed that the 

biggest achievement of the 

SUCCESS programme had been 

the socio-economic 

empowerment of women and the 

effective linkages building 

between women-led LSOs and 

local government line 

departments.

“Poverty cannot be reduced without engaging the rural women 

for their own development. There are three principles important 

for any poverty reduction programme to be successful. First, 

local communities' willingness to organise and identify honest 

and competent leader among themselves, Second, a competent 

Rural Support Programme that fosters the institution of people 

and third a supportive government that provides its services and 

supplies through the community institutions. Sindh the only 

province where we have the support of the government and 

European Union to work with 1.8 million women in 18 districts of 

the province. However, to make this effort sustainable the 

government needs to institutionalise the linkages of government 

line departments and Local Support Organisations to provide 

the services and supplies to the poorest households at their   
 door steps.”

awareness programmes 

regarding breast cancer 

screenings, family planning and 

reproductive health in all 

districts of Sindh this year. 

While speaking of her personal 

struggle against patriarchy in 

politics, she said   

“SUCCESS was about women 

emancipation and building 

sustainable institutions of the 

people. Projects have limited time 

and will end one day. The only 

thing that will leave behind is these 

empowered women their 
 institutions and their skills.”

Junaid Samoo (Additional Deputy 

Commissioner, Tando Muhammad 

Khan) while talking to the 

workshop participants said: 

Speaking on the occasion Mr. Shoaib Sultan Khan, Chairman 

Rural Support Programmes Network (RSPN) said:

“I hope to see local young 

women and girls from the 

community organisations to 

assume ministerial roles in the 

parliament to affect policy 

making in favor of all oppressed 

women in Pakistan within the 
next five to ten years.  ”

Business-in-Box (BiB) Trainings completed in 
all DAFPAK districts

DAFPAK

Under PSI/DFID funded DAFPAK 

Programme, RSPN & Unilever 

completed specialised trainings 

for CRPs (rural women) in all 10 

districts where DAFPAK 

Programme is working to 

promote safer family planning 

practices on sustainable basis. 

By the end of the quarter, the 

districts of Shikarpur, 

Jacobabad, Qamber, Jamshoro, 

Jhang, Toba Tek Singh, 

Bahawalpur, Rahim Yar Khan, 

Swabi & Mardan collectively 

trained a total of 1680 

Community Resource Persons 

(CRPs) in their respective 

districts to work as Guddi Bajis 

in the Business-in-Box initiative. 

Thus, a total of 1680 Guddi 

Bajis were trained in small 

batches in 84 trainings over 3 

weeks in January 2019.

Guddi Bajis are women 

supported with financial and 

educational resources - 

business starter packs & critical 

social marketing skills - who will 

sell every day uses goods 

supplied by Unilever door-to-

door within their respective 

communities. The Guddi Bajis 

will reinvest their profits for 

inventory expansion and to 

financially empower their 

households. The partnership 

provides rural communities 

access to new goods and 

reliable contraceptives at their 

doorstep in starter packs 

selected by Unilever through 

localised market research. 

Bundling contraceptives into 

the starter pack complements 

DAFPAK's objectives and 

incentivises their distribution 

within the community, as well 

increases chances of families 

improving their quality of life.

 The social marketing training 

given to Guddi Bajis taught 

them how to reinvest their 

profits back into growing their 

respective micro-businesses. A 

senior Guddi Baji will supervise 

a dozen other Guddi Bajis, 

alongside support from the 

Union Council level Local 

Support Organisations, to 

ensure better sustainability of 

the BiB model. For future 

orders, senior Guddi Bajis will 

coordinate with Unilever's 

distributors to place orders for 

themselves and the dozen 

Guddi Bajis under their charge 

respectively, using profits 

earned from the first batch.

Initial consignment rollout 

in Jamshoro complete:

The district of Jamshoro 

received its first consignment 

from Unilever on 27th of 

February, 2019. This marks the 

official rollout of stock to 19 

Union Councils in the district. 

The Guddi Bajis are now 

keenly selling goods in the 

community and actively 

benefitting from the initiative. 

The rollout is planned to 

continue throughout the 

upcoming quarter among the 

remaining districts. 
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A New Horizon 
DEMANDING ACCESS TO QUALITY EDUCATION

Beaming eyes with honest and 

meaningful smiles spread 

across the faces of the female 

students sitting in a classroom 

during a lesson, as we stepped 

in to greet them. The happiness 

that we witnessed during this 

meeting was something that 

seemed impossible for these 

girls only a few months ago 

when they were forced to do 

house chores and farming with 

their parents. The biggest 

hurdle in their way to acquire 

education was the absence of a 

school in close vicinity in village 

Tando Shahbazi of Union 

Council Arazi Taluka Sehwan, 

District Jamshoro, which made 

the parents reluctant to send 

their daughters to schools that 

were far. Coming from a 

relatively conservative 

background along with being 

concerned for their safety, 

these people would rather have 

their daughters remain at home 

than go to school. 

The girls of this village would 

have probably remained 

deprived of their right to 

education had it not been for 

Ms. Jannat, president LSO 

Kamiyabi of Sehwan formed by 

the local women under the EU 

funded SUCCESS Programme. 

To see her surroundings thrive 

was her dream which created a 

drive in her to bring a change 

that would lead her community 

out of poverty and towards 

prosperity. To her delight it was 

a blessing when TRDP and 

RSPN partnered project 

'Demanding Access to Quality 

Education' on Article 25-A was 

introduced in this area. 

Realising that education is a 

constitutional right of every 

child, she pledged to raise 

awareness about it. It was her 

determined nature that helped 

her identify Government Girls 

Primary School in Tando 

Shahbazi that had been closed 

ever since its inception in 2016 

due to the absence of a 

teacher. 

Jannat repeatedly went to the 

public offices to have it 

reopened, but to no avail. 

Meanwhile, she also took this 

issue up in the District Parent 

Ittehad meetings where she 

highlighted the need for a 

teacher in front of the District 

Education Officer. She kept 

visiting their office as well till 

they finally transferred a 

government teacher to this 

school after which it officially 

reopened. Simultaneously, 

Jannat started a rigorous 

campaign across the village to 

have parents send their 

daughters to the nearby school. 

Her hard work and 

determination brought positive 

results with parents being 

satisfied and willing to enrol 

their daughters in the school 

with a proper and reliable 

female teacher; an MBA 

graduate from Karachi. She had 

so far successfully managed to 

enrol around 25 to 30 girls. 

A new horizon has opened for 

the people of Tando Shahbazi 

where the girls can now hope 

for a better future that they 

themselves would be able to 

build through education. “There 

is nothing more gratifying than to 

see these smiles and realizing 

that the girls of my village have a 

chance at getting education,” said 

a very emotional Jannat.

Acknowledging the fact there 

are many other similar schools 

still closed in the district and all 

of Sindh for various reasons, 

Jannat exclaimed that she plans 

on continuing her quest to 

spread awareness and 

empower the community so 

that they can bring about the 

needed social change. This 

exemplifies the work of RSPs 

that envisions to strengthen the 

rural communities and enable 

them to pull themselves out of 

the vicious cycle of illiteracy and 

poverty by continuously striving 

to prioritise education in the 

agenda of the stakeholders 

through its awareness raising 

activities.
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CLEWs Trained Under PINS-ER3 Start Making Rounds
PINS-ER3

Livestock is a key asset in the 

rural communities that the 

European Union-funded 

Programme for Improved 

Nutrition in Sindh (PINS-ER3) 

works with. Its importance is 

two-fold, with it being a 

significant source of income 

generation and also often being 

the family's only access to dairy 

and meat products. 

To ensure that these 

communities were able to 

effectively manage their 

livestock including their feed 

and wellbeing, 193 Community 

Livestock Extension Workers 

(CLEWs) were trained through 

an intensive two-month training 

programme at the Government 

of Sindh's Research and 

Training Institute in Tando 

Muhammad Khan. A CLEW was 

trained from each union council 

in livestock management, 

nutrition and breeding, and 

artificial insemination with a 

focus on practical skills. Two 

batches have been trained with 

the second batch graduating in 

the first week of April 2019. 

On completing the training, 

CLEWs return back to their 

union-councils where they met 

with community institutions 

(COs/VOs/LSO) fostered under 

the European Union supported 

SUCCESS Programme, and 

began to conduct regular visits 

to households, providing 

subsidised livestock extension 

services such as vaccinations 

and drenching, setting up 

livestock camps to carry out 

these services including 

artificial insemination and 

liaising with government 

authorities overseeing livestock 

such as the Livestock 

Department. CLEWs will also 

organise monthly sessions at 

each Village Organisation-level 

Farmer Field School with group 

of 15-20 participants (members 

from households with livestock) 

and share monthly plans with 

the concerned LSO. They will 

also organise scheduled 

livestock vaccination camps to 

ensure community-wide 

provision of services and 

consultation with referring 

more serious cases of sick 

animals to the Government 

veterinary facilities for further 

treatment.

However, the training 

programme is helping more 

than just the communities. 

Meer Muhammad Memon, a 

polio worker from Bashirabad, 

a village in the Union Council 

Raheemabad was struggling to 

make ends meet despite having 

a Bachelor's degree in 

education. Meer Muhammad 

was a graduate of the first 

batch where he stood out for 

his excellent performance and 

within his first week back, he 

earned PKR 1,000 by treating 

five animals in his catchment 

area. 

“I'm so glad to be able to 

help my community through 

my work. It's good to be 

regarded with respect when 

people seek my advice which 

has made me even more 

determined to reach more 

people. I'm also earning 

better since I've become a 

CLEW now that I'm the go-to 

for all things livestock in my 

community and my family 
 and I couldn't be happier!   ”

says Meer Muhammad. 

Organisations fostered under 

EU supported SUCCESS 

Programme and the 

Government of Sindh 

supported UCBPRP Programme 

that fall within PINS' target 

areas were trained on the 

basics of poultry management 

and marketing their products to 

their communities. They were 

also oriented on mitigation 

measures to be adopted to 

offset the negative impact of 

poultry on the environment and 

climate.

Along with physical inputs, 

these entrepreneurs will also be 

provided regular technical 

support and updates through 

monthly experience-sharing 

and learning meetings at the 

Village Organisation-level 

Farmer Field Schools. They will 

also participate in discussions 

on poultry hatcheries and feed 

producing firms so that they 

can make plans for joint 

procurement of more birds and 

feed.

All of the above is aimed at 

increasing access and 

subsequently, the intake of 

protein at household level. By 

providing inputs and support, 

effective poultry management 

and marketing skills are 

inculcated and these trained 

entrepreneurs can market their 

surplus to fellow community 

members while investing their 

profit back to expand their 

venture.

Poultry Entrepreneurs Receive Inputs on Completing Training 

Over 2,500 Community Poultry 

Entrepreneurs trained under 

the European Union-funded 

Programme for Improved 

Nutrition in Sindh (PINS ER3) 

received a kit comprising a fully-

grown vaccinated cockerel, 

necessary utensils (drinkers and 

feeders) and feed in a bid to 

support them in their poultry 

management venture. 347 of 

these entrepreneurs identified 

as the poorest (based on data 

from the Poverty Scorecard) 

were also given financial 

support to construct a poultry 

cage that will serve as a demo 

cage for other community 

members.

Previously, these 

entrepreneurs, exclusively 

women, hailing from Village 
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RSPN to Implement EU-Funded Programme for Improved 
Nutrition in Sindh (PINS ER2) through SRSO and TRDP

PINS – ER2

RSPN is all set to implement EU-

funded Programme for 

Improved Nutrition in Sindh 

(PINS-ER2) through local RSPs, 

SRSO and TRDP. Malnutrition in 

Sindh is a silent catastrophe 

affecting nearly half of children 

and mothers. According to the 

Multi Indicator Cluster Survey 

2014 (MICS), the malnutrition 

levels across Sindh are above 

the cut-off for a serious public 

health problem. More than four 

out of ten children under the 

age of five in Sindh are 

underweight (42%) and 17% are 

classified as severely 

underweight. Almost half of 

children under five years (48%) 

are stunted or short for their 

age and one quarter (24 

percent) children are severely 

stunted. The results also show 

that 15% of children are wasted 

or thin for their height and 1 

percent of children are 

overweight or too heavy for 

their height. These indicators 

reflect the crisis situation of 

children under five years. 

Keeping in view the above 

situation and rightly identified 

the European Union funded 

Programme for Improved 

Nutrition in Sindh Nutrition 

Specific Component (PINS- ER2) 

will serve as a vital step towards 

enabling the Government to 

and Office Boy. Similarly SRSO 

hired and on boarded for 

district Shikarpur. Secondly, 

RSPN's mandate is to work in 

Lady Health Worker (LHW) 

uncovered areas by engaging 

the Community Health Workers 

(CHW). For this purpose, district 

team identified uncovered 

areas through mapping 

exercise. In order to carry out 

mapping, district teams 

collectively conducted meetings 

with Lady Health Worker's 

Programme District 

Coordinators and District 

Departments of Health and 

collected data of Union Council 

wise number of LHWs 

appointed. Furthermore, 

meetings were also conducted 

with the Lady Health 

Supervisors for data collection 

of union council wise villages 

and their covered populations 

by the LHWs. After completion 

of mapping exercise, project 

staff initiated identification of 

the Community Health 

Workers. For this purpose an 

initial introductory dialogue 

with the Rural Support 

Programmes (RSPs) fostered 

COs were organized to brief 

them about the criteria 

(resident of assigned area, 

educational qualification, 

minimum and maximum age 

limit, willingness to visit 

different households in her 

catchment area) for selection. 

The purpose of dialogues with 

the VOs\LSOs was to: a) to 

introduce the project, b) identify 

the need of community for 

implementation of the project 

at their concerned location, and 

c) select the CHWs who have 

trust of the local community 

members. 

take full responsibility to 

address the issue of 

malnutrition and the under 

lying causes. Action Against 

Hunger (ACF) intends to 

facilitate and coordinate the 

action on second Expected 

Result-ER of PINS. The Rural 

Support Programmes Network 

(RSPN) through sub-awards 

with its partner Rural Support 

Programmes i.e. Sindh Rural 

Support Organization (SRSO) 

and Thardeep Rural 

Development Program (TRDP) 

will implement Programme for 

Improved Nutrition in Sindh 

(PINS) ER 2 project activities in 

four target districts of Sindh. 

From (Jan-March 2019)       

RSPN hired and on boarded 

Project Manager\PINS 

Coordinator, Finance Officer, 

Training Officer, MEAL 

Associate, Logistic Associate 

Strengthening Legal empowerment in rural communities 
through community based paralegals 

LEGAL EMPOWERMENT PROGRAMME

discussion were Leadership and 

Child Protections Laws. 

Through this training session, 

paralegals were educated on 

the difference between debates 

and dialogues. This was 

followed by stressing on Non-

Violent Communication, 

Response and Reaction. The 

training ended with discussions 

over family and inheritance 

laws. Throughout the activity, 

participants were involved in 

group discussions, role plays 

and individual exercises. In the 

end, all paralegals were given 

appreciation certificates for 

their hard work and dedication 

towards the project and the 

community.  

The 6th capacity building 

training of community based 

paralegals was a two-day 

training facilitated by RSPN and 

NRSP project teams from 

Bahawalpur and Rajanpur, 

conducted in the last week of 

March, 2019. Paralegals from 

eight LSOs participated in this 

training. The main points of 

Capacity Building Training for Paralegals in Districts Bahawalpur and Rajanpur 
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through community based paralegals 

LEGAL EMPOWERMENT PROGRAMME

discussion were Leadership and 

Child Protections Laws. 

Through this training session, 
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community.  

The 6th capacity building 

training of community based 

paralegals was a two-day 

training facilitated by RSPN and 

NRSP project teams from 

Bahawalpur and Rajanpur, 

conducted in the last week of 

March, 2019. Paralegals from 

eight LSOs participated in this 

training. The main points of 

Capacity Building Training for Paralegals in Districts Bahawalpur and Rajanpur 

OUTREACH - 40 RURAL SUPPORT PROGRAMMES NETWORK

14 15



The Journey from Mud Walls to a Cemented House
STRENGTHENING LEGAL EMPOWERMENT

Ruqaiyya, an 18-year-old orphan 

girl resides in Ali Murad Lagahri, 

UC Bhale Dino Sathio in District 

Tando Mohammad Khan. She lost 

her mother at the tender age of 

14 and her father lost his battle 

with cancer when she was only 

15. Her father worked in the 

Irrigation Department and had 

been retired almost seventeen 

years before he passed away. 

Being uneducated orphan and 

the only child of her deceased 

parents, Ruqaiyya faced a grave 

fate. She began living with her 

paternal uncle and his family in a 

mud house with limited 

resources that were causing a 

hindrance in her daily life. With a 

financial crisis crunching in, she 

had nowhere to turn.

Ruqaiyya had her first glimmer of 

hope when she attended a 

community session held by the 

LSO. Here she learnt that as an 

unmarried woman, Ruqaiyya was 

still eligible to receive her father's 

pension. However, her 

Computerised National Identity 

Card (CNIC) posed a tremendous 

challenge. She visited the NADRA 

office with one of her male 

cousins on multiple occasions but 

was unable to convince the 

Department of her lineage as she 

was an only child of her late 

parents. Her family tree in the 

NADRA record was incomplete. 

“They would ask me; where did 

you come from? If you have no 

parents, and no siblings? Did 
 you fall from the sky? I would 

 have no answer!  explains ”
 Ruaqiyya.

In her capacity as the General 

Secretary of LSO and a paralegal, 

Razia introduced Ruqaiyya to 

Muzaffar who is the District Legal 

Empowerment Officer (DLEO), a 

lawyer, at NRSP working with the 

LSO. He explained the entire 

process of creating a CNIC card at 

NADRA to Ruqaiyya. He 

accompanied her to their office 

and spoke to the officials there. 

He facilitated Ruqiayya by helping 

NADRA develop a family tree 

whereby they created a link 

between Ruqaiyya's paternal 

uncle and her father. Once this 

was established, Ruqaiyya's 

paternal uncle identified her as 

the daughter of his deceased 

brother. After a short process of 

a few days, Ruqaiya was 

identified in the legal system of 

Pakistan as the daughter of her 

deceased parents and her birth 

certificate was made. 

Subsequently after, her CNIC 

card was issued within two 

weeks.

She was then able to open a bank 

account and receive her father's 

pension that had accumulated to 

a whooping figure of PKR 275,000 

and since then a sum of PKR 

9,800 is being paid to her 

monthly. She has now decided to 

build cement walls for the mud 

house where she lives with her 

paternal uncle and his family. 

This will help her secure a roof 

over her head. She will use part 

of the monthly pension to begin 

preparing for her wedding and 

the remaining to spend on her 

daily expenses such as food and 

clothing. 

Speaking about her journey and 

aid from the paralegal and LSO, 

Ruqaiyya exclaimed, “Receiving 

this pension has made a 

tremendous difference in my life. 

If it had not been for Razia and 

Muzaffar, I would not have 

known about the pension, let 

alone making a CNIC card and 

would still be struggling.” 

A Fearless Champion

IKEA AND UNICEF FUNDED IMPROVING LIVES OF 
ADOLESCENTS IN PAKISTAN (IALP)

“I was selected as a champion by Village 

Organisation Gawar Malik. In the beginning my 

parents were reluctant to send me for the training, 

but they finally agreed. The local elders became 

quite inquisitive seeing me leave the village in a 

vehicle for the training, it did not sit well with them. 

They threatened my parents with consequences, but 

my parents resisted and allowed me to attend”, 

recounts Shaida.

“The training helped me learn about my rights, my 

abilities, problems that arise from early marriages, 

importance of education and equality of education 

for both girls and boys. Realisation of my potential 

gave me the confidence to empower myself and the 

people in my village”, says Shaida. As a champion, 

she taught all that she had learned from the 

training to her group of eighteen girls, aged ten 

to nineteen. Girls took active took part 

throughout the sessions. Shaida expresses her 

gratitude to SRSO for bringing awareness to the 

youth of her area. 

“I want to break the stereotypes dictating that the 

only role for women is that of a housewife.” she 

exclaimed with joy. After witnessing the change in 

Shaida through trainings, her uncle and elders of 

village, who were at first against Shaida's 

education, willingly enrolled their daughters in 

schools.

Whilst expressing her gratitude Shaida said “SRSO has done an incredible job by creating 

awareness and knowledge among the youth of the area”. The trainings turned out to be a life 

changing experience for Shaida which encouraged her to empower women and adolescents 

through education. 
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with an overview of the 

essentials of evaluation. It 

provided a platform for 

comparing RSP experiences and 

lessons in project design and 

the management of external 

evaluations. 

Members of the all RSPs' 

resource groups mainly 

involved in project design and 

proposal development 

processes attended the training 

workshop. This training 

workshop was organised in the 

context of building capacities of 

the RSPN Resource Groups, and 

served as subsequent round of 

Resource Group meetings of 

each respective component.

The overall training workshop 

has been instrumental in 

providing the participants with 

resources in the form of 

presentations and handouts for 

future references as well as 

with the discussion on the key 

lessons learnt thzroughout 

years.

Project Design Training Workshop and Joint RSPN 
Resource Groups Meeting

Under the SUCCESS Programme 

of RSPN a Project Design 

Training Workshop was held in 

Islamabad on March 13 & 

March 14, 2019. The overall 

objective of the Workshop was 

to help the RSPs in improving 

the design and evaluation of 

donor and government-funded 

projects. The workshop gave an 

introduction to the basic 

concepts of Results Based 

Management (RBM) and 

intervention logic for project 

design, programming and M&E 

LSO Initiatives

LSO Kamyaabi, Jamshoro

Total Households 
in Union Council

2,834

Date of Formation 

2016

31
Dec

Organised 
Households

1,947

Coverage

69%

District Union Council

AraziJamshoro

15121
(all women's) (all women's) 

Number of Village 
Organisations (VOs)

Number of Community 
Organisations (COs)

27 15 
(all women) (all women) 

Number of General 
Body Members

Number of Executive 
Committee Members

bills. The LSO leaders learnt 

about such misappropriations 

during their meetings with the 

SUCCESS Programme staff. 

Therefore, they decided to meet 

the SMC members and persuade 

them to utilise the funds properly 

in future. So far, they have held 

meetings with 25 SMCs across 

their UC and advised them to use 

the school fund in efficient and 

effective manner. As a result of 

these meetings, the SMC 

members learnt that the LSO 

leaders are monitoring their 

performance. Therefore, they are 

now cautious about utilising the 

funds in an appropriate manner. 

Examples where SMCs have 

utilised funds efficiently include, 

the construction of an entire 

boundary wall, the installation of 

hand pumps and the repair of 

washrooms in different schools. 

Supporting Government's Polio 

Vaccination Teams

Pakistan is one of three countries 

where polio cases still exists. 

Therefore, the government, with 

technical and financial support of 

UN agencies conducts 

vaccination campaigns against 

polio. Unfortunately, due to 

various misconceptions, some 

families refuse to vaccinate their 

children. Sometimes, the polio 

team overlook certain families 

because they were not at home 

at the time of the visit. Keeping 

the seriousness of the matter in 

mind, the LSO leaders decided to 

support the polio team in their 

UC. The LSO holds its meeting 

two to three days before the 

polio vaccination campaign and 

write messages to their VO 

leaders and other members 

across the UC to cooperate with 

the Polio Teams. On the request 

of the Health Department, the 

LSO provided services of CRPs 

and VO leaders to deliver polio 

drops. They convinced the refusal 

cases by educating them and 

clarifying their misunderstanding 

about polio drops. Due to their 

support, the Polio Vaccination 

Team achieved 100 per cent 

coverage in UC Arazi.

LSO Kamyaabi, from District 

Jamshoro was formed in 

December 2016 by 1,947 

member households organised in 

121 COs and 15 VOs. Women 

leaders of LSO Kamyaabi are 

planning and executing 

development activities both on 

self-help basis as well as in 

collaboration with Government 

agencies. EU funded SUCCESS 

Programme is empowering rural 

women in Sindh through realising 

the power they gain from 

collective action. The organised 

women now are gaining 

awareness about their rights and 

making the service providers 

accountable and also taking self-

initiatives to improve their lives.

Social Accountability of School 

Management Committee Fund

Management Committee Fund 

School Management Committees 

(SMCs) work towards enhancing 

parents' participation in the 

school functioning and provide 

mechanisms for more effective 

management at the school level. 

It also provides a platform where 

community and schools pool 

resources for better 

management of the school. The 

government provides annual 

funds to SMCs for repair and 

maintenance of the schools. 

However, in most government 

schools, the SMCs do not 

function well and the fund is 

misappropriated. For example, 

certain SMCs ordered paint jobs 

in schools costing Rs. 5000, 

however, the SMCs would claim 

that they had utilised the entire 

fund by presenting unauthorised 
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1.  Cluster 4 (Khyber Pakhtunkhwa and Gilgit Baltistan)

2.  Cluster 6 (Lower Sindh and Lower Balochistan)

3.  Cluster 7 (Upper Balochistan)

4.  Cluster 8 (Ex-FATA)

32
Districts (of 9 Divisions) 

94
Tehsils

28.7
Target Population 

3.6
Estimated Households 

million million

22
Districts (of 4 Divisions)

112
Tehsils

28
Target Population 

5
Estimated Households 

million million

20
Districts (of 4 Divisions)

68
Tehsils

7.5
Target Population 

1
Estimated Households 

million million

6
Districts (Former FATA Agencies) 

35
Tehsils

4.1
Target Population 

0.47
Estimated Households 

million million

The changes in the country's 

socio-economic indicators may 

have considerably altered the 

household poverty status. 

Therefore, in 2017, BISP 

decided to update the NSER in 

2017 and has geared up all its 

efforts for households registry 

update. 

BISP is using Computer Assisted 

Personal Interviewing (CAPI) 

approach for data collection 

that allows to record 

information directly in the 

digital form using Android 

based application software. For 

the NSER Update, BISP has 

envisaged to reduce the 

substantial burden of data 

processing time, errors, 

inconsistencies and cost as well 

as increase efficiency and 

ensure availability of data for 

analysis soon after it is 

captured. For this, the entire 

country (excluding pilot 

National Rollout of NSER Update

The Benazir Income Support 

Programme (BISP), as the 

largest Social Safety Net 

programme of Pakistan, had  

successfully undertaken a 

nationwide poverty targeting 

survey in 2010-11 and is 

currently maintaining the 

National Socio Economic 

Registry (NSER), a databank 

containing information on the 

socioeconomic status of over 27 

million households across 

Pakistan. The registry enables 

BISP to identify eligible 

households through the 

application of the Poverty 

Scorecard tool based a Proxy 

Means Test (PMT), to 

scientifically calculate the 

poverty levels of the 

households. BISP data is being 

used for provision of BISP cash 

transfer programmes- both 

conditional and unconditional- 

to eligible beneficiary 

households. 
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20
21

80
Total Districts 

(of 18 Divisions)

310
Total Tehsils Total Target Population 

in Four Clusters 

68.4 million
Total Number of Households 

10 million

NSER - Targeted Areas

districts) has been divided into 

eight (08) medium-size clusters.

Following a competitive bidding 

process, the Rural Support 

Programmes Network (RSPN) 

and partner RSPs have been 

awarded four contracts by BISP 

as a Partner Organisation to 

undertake the National Rollout 

of NSER Update. This includes 

10,056,371 households 

covering 68,404,997 people in 

80 districts panned over 310 

Tehsils.   

RSPN implements the BISP 

National Rollout of NSER 

Update by leveraging the 

existing set up and 

organisational capacities of 

partner RSPs, community 

outreach, geographical 

coverage and the network of 

community activists in the 

selected districts of all four 

clusters. 
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conditional and unconditional- 

to eligible beneficiary 

households. 
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80
Total Districts 

(of 18 Divisions)

310
Total Tehsils Total Target Population 

in Four Clusters 

68.4 million
Total Number of Households 

10 million

NSER - Targeted Areas

districts) has been divided into 

eight (08) medium-size clusters.

Following a competitive bidding 

process, the Rural Support 

Programmes Network (RSPN) 

and partner RSPs have been 

awarded four contracts by BISP 

as a Partner Organisation to 

undertake the National Rollout 

of NSER Update. This includes 

10,056,371 households 

covering 68,404,997 people in 

80 districts panned over 310 

Tehsils.   

RSPN implements the BISP 

National Rollout of NSER 

Update by leveraging the 

existing set up and 

organisational capacities of 

partner RSPs, community 

outreach, geographical 

coverage and the network of 

community activists in the 

selected districts of all four 

clusters. 
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Dr. Abdur Rehman Cheema Delivers a talk at Cardiff University 
about the EU-Funded Success Programme

RSPN NEWS

Speaking about SUCCESS, Dr. Abdur Rehman Cheema said, “SUCCESS has incorporated and supported 

the tried and tested local and endogenous innovations such as Community Investment Fund and the 

mechanism of Joint Development Committees to improve local governance. The EU has allowed the room for 

local creativity and adaptation.” 

Adding further, Dr. Cheema said, “It's a long journey and it would take time before the rural women's 

presence in the Joint Development Committees would lead to substantial improvement in the public services 

delivery. However, through the anecdotal evidence we can say that the start has been promising as some of 

the women representatives have begun to speak and raise issues. To promote self-confidence, SUCCESS is 

running programmes on leadership development and skills building besides community meetings and 

exposure visits to support and promote women's leadership. It is hoped that, over time, public officials 

would also learn to respond better to the public demands.”

proposed that aims to 

strengthen the links between 

citizens, civil society 

organisations, and public and 

private institutions to address 

essential needs for education, 

gender equality, health, and 

environment.   

Dr. Abdur Rehman Cheema, 

Team Leader Research for 

European Union funded 

SUCCESS Programme, 

participated in a seminar in the 

Sustainable Places Research 

Institute's Annual Seminar 

Series at Cardiff University in 

November 2018. He offered 

insights from the SUCCESS 

Programme as a large-scale 

poverty reduction programme 

in Pakistan alongside Dr. Abid 

Mehmood from Cardiff 

University. 

Despite national commitments 

to SDGs in many of the 

developing countries, local 

governments, particularly in 

rural contexts, remain selective 

and dysfunctional to advance 

sustainable development. This 

is often attributed to the lack of 

inclusive and effective local 

governance. To address this, a 

bottom-link approach is 

OUTREACH - 40

22



RURAL SUPPORT PROGRAMMES NETWORK

23

Dr. Abdur Rehman Cheema Delivers a talk at Cardiff University 
about the EU-Funded Success Programme

RSPN NEWS

Speaking about SUCCESS, Dr. Abdur Rehman Cheema said, “SUCCESS has incorporated and supported 

the tried and tested local and endogenous innovations such as Community Investment Fund and the 

mechanism of Joint Development Committees to improve local governance. The EU has allowed the room for 

local creativity and adaptation.” 

Adding further, Dr. Cheema said, “It's a long journey and it would take time before the rural women's 

presence in the Joint Development Committees would lead to substantial improvement in the public services 

delivery. However, through the anecdotal evidence we can say that the start has been promising as some of 

the women representatives have begun to speak and raise issues. To promote self-confidence, SUCCESS is 

running programmes on leadership development and skills building besides community meetings and 

exposure visits to support and promote women's leadership. It is hoped that, over time, public officials 

would also learn to respond better to the public demands.”

proposed that aims to 

strengthen the links between 

citizens, civil society 

organisations, and public and 

private institutions to address 

essential needs for education, 

gender equality, health, and 

environment.   

Dr. Abdur Rehman Cheema, 

Team Leader Research for 

European Union funded 

SUCCESS Programme, 

participated in a seminar in the 

Sustainable Places Research 

Institute's Annual Seminar 

Series at Cardiff University in 

November 2018. He offered 

insights from the SUCCESS 

Programme as a large-scale 

poverty reduction programme 

in Pakistan alongside Dr. Abid 

Mehmood from Cardiff 

University. 

Despite national commitments 

to SDGs in many of the 

developing countries, local 

governments, particularly in 

rural contexts, remain selective 

and dysfunctional to advance 

sustainable development. This 

is often attributed to the lack of 

inclusive and effective local 

governance. To address this, a 

bottom-link approach is 

OUTREACH - 40

22



IRM
Building a Prosperous Pakistan 

OUTREACH - 40 RURAL SUPPORT PROGRAMMES NETWORK

24 25

460,236 
52

7,854,270 

7,970,173 
54

4,332 

24,291 

1,908 
782

Summary of Local Support Organisations (LSOs) as of 31 December 2018

85 85

279 279

         296         296

138 138

167 693 605 1,908



IRM
Building a Prosperous Pakistan 

OUTREACH - 40 RURAL SUPPORT PROGRAMMES NETWORK

24 25

460,236 
52

7,854,270 

7,970,173 
54

4,332 

24,291 

1,908 
782

Summary of Local Support Organisations (LSOs) as of 31 December 2018

85 85

279 279

         296         296

138 138

167 693 605 1,908



OUTREACH - 40 RURAL SUPPORT PROGRAMMES NETWORK

26 27



OUTREACH - 40 RURAL SUPPORT PROGRAMMES NETWORK

26 27



OUTREACH - 40 RURAL SUPPORT PROGRAMMES NETWORK

28 29



OUTREACH - 40 RURAL SUPPORT PROGRAMMES NETWORK

28 29



OUTREACH - 40 RURAL SUPPORT PROGRAMMES NETWORK

30 31



OUTREACH - 40 RURAL SUPPORT PROGRAMMES NETWORK

30 31




