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1. BALOCHISTAN RURAL DEVELOPMENT AND COMMUNITY
EMPOWERMENT (BRACE) PROGRAMME
Balochistan Rural Development and Community Empowerment (BRACE) Programme, a fiveyear European Union (EU) funded rural development programme, is implemented, by three
implementing partners of grant component namely: RSPN, NRSP and BRSP in 249 Union
Councils of eight districts in Balochistan. It is being implemented in collaboration with the of
Local Government and Rural Development Department (LGRDD), Government of Balochistan.
The Programme implementation has commenced from June 2017. The EU has also engaged the
services of Human Dynamics (HD), an Austrian company to enable the Government of
Balochistan (GoB) to foster an enabling environment for strengthening the capacities of local
authorities, to manage and involve communities in the statutory local public sector planning,
financing and implementation processes. The Programme also has a Public Finance Management
(PFM) component through a service contract by EU with Oxford Policy Management (OPM)
which will work closely with HD to assist the Government of Balochistan in costing and funding
the community-led development policy framework through clearly defined fiscal and regulatory
frameworks, budgetary processes and commitments reflected in a multi-annual budgetary
framework and defined institutional arrangements.
Under BRACE, 1.9 million Pakistani citizens of 300,000 poor rural households in 249 union
councils are to be mobilised and organised into a network of people’s own institutions: 19,129
Community Organisations (COs), 3,103 Village Organisations (VOs), 249 Local Support
Organisations (LSOs) and 31 LSO Networks at tehsil level and nine at district level. RSPs will
then provide support to improve the organised households’ lives and livelihoods, as well as to
foster linkages between the community institutions and local government to improve local basic
service delivery.
Given the multi-faceted nature of the programme with a multitude of stakeholders and
implementing partners, the need to create a standardised, uniform approach for programme
implementation is vital; particularly to support and enable the government to scale up the
programme moving forward. There is a need to provide technical support to the implementing
RSPs and TA for institutionalising programme approaches, monitoring & evaluation systems and
build capacities, while ensuring quality implementation of the programme activities. This role is
being played by the Rural Support Programmes Network (RSPN), which serves as the strategic
network of the RSPs and has experience of harmonising strategy and implementation approaches
across the RSPs. RSPN role also includes providing support to the RSPs, to build their technical
and institutional capacities and provide necessary support to the TA component in developing the
gender mainstreaming strategy.

One of the expected results of the Programme is, Gender inequalities reduced through ensuring
implementation
of
the
recommendations from the Gender
RSPN Role in BRACE
Mainstreaming Strategy (GMS) to
ER-1: The quality and effectiveness of programme
be developed by the Programme TA
implementation by BRSP & NRSP is improved through
with support of RSPN. Since ensuring uniform programme implementation approaches
development of GMS is late by the and harmonised monitoring, evaluation and reporting
TA and it is not certain when the mechanisms developed for BRSP and NRSP.
strategy will be developed, RSPN
ER-2: Gender inequalities reduced through ensuring
has
developed
gender implementation of the recommendations from the gender
mainstreaming training modules and mainstreaming strategy to be developed by the EU TA with
counselling cards so that capacity of support from RSPN.
the Programme staff is developed in
ER-3: Evidence based policy recommendations generated
the area of gender mainstreaming.
and disseminated to support the Local Development Policy
Furthermore, RSPN conducted a Framework for Balochistan.
four-day Training of Trainers on
ER-4: Technical and institutional capacity of BRSP &
Gender
Sensitisation
and
NRSP enhanced in mainstreaming, addressing and reporting
Mainstreaming, in Quetta. To ensure
on cross-cutting themes envisaged in the Balochistan Rural
the local context of Balochistan Development & Community Empowerment (BRDCEP).
regarding gender issues, a local
consultant, who worked as Head of ER-5: Achievements, lessons and successful development
approaches drawn from the BRDCEP widely disseminated
Aurat Foundation was hired. Gender
through developing and implementing harmonised
Focal Persons, Training Officers,
Communication and Visibility Plans.
and Social Organisers from BRSP
and NRSP participated in the training. These Master Trainers will further roll out the training in
the field.

2. PREAMBLE TO TRAINING OF TRAINERS ON GENDER
SENSITISATION AND MAINSTREAMING
Recognising the significance of gender mainstreaming in programme planning, implementation,
monitoring and evaluation and its contribution in the reduction of gender inequalities in
Balochistan and the involve Local Government Departments in gender sensitisation and
mainstreaming process, Rural Support Programmes Network (RSPN) under Balochistan Rural
Development & Community Empowerment (BRACE) Programme, organised a four-day Training
of Trainers on Gender Sensitisation and Mainstreaming in Gardenia Hotel, Quetta on 16 to 19
April, 2019.
For operative execution of the programme interventions in terms of gender lens, it’s imperative
and prerequisite to have gender sensitive staff, who certify gender mainstreaming at all levels so
that the programme achieves one of its expected result i.e. “Gender inequalities reduced through
ensuring implementation of the recommendations from the gender mainstreaming strategy” in real
term. This training generally aimed at sensitising Master Trainers from Balochistan Rural Support
Programme (BRSP), National Rural Support Programme (NRSP) and relevant GoB staff from
Social Welfare Department (SWD), Women Development Department (WDD), Local
Government and Rural Development Department (LGRDD) on the importance of gender sensitive
implementation on the Programme in attaining its objectives and capacitate staff so that they are
able to mainstream gender in all aspects of the Programme. These Master Trainers will roll-out the
training to other programme implementation staff from BRSP and NRSP as well as sensitise the
leaders of Community Organisations (COs), Village Organisations (VOs) and Local Support
Organisation (LSOs). The following were specific objectives of the training:







To familiarise participants with the concept of gender and sensitise them about gender in
programme activities,
Strengthen participants’ understanding of key gender concepts in context of Balochistan,
Strengthen participants’ skills and knowledge on gender planning, analysis, gender
mainstreaming for gender sensitive planning and implementation of the Programme,
To sensitise the trainers to further inspire community leaders to take steps to promote
gender equality, women’s participation in Programme activities, and ensure women’s
access to and control over resources and opportunities in their communities,
To equip participants with capacities to ensure gender mainstreaming throughout
programme implementation and achieve aforementioned objectives.

This training was attended by 35 participants (15 women and 20 men) that included Gender Focal
Persons from BRSP and NRSP from each Programme district as well as staff from Local
Government, WDD and SWD. A full list of participants including their positions and contacts are
attached in Appendix-I. The Training of Trainers was largely participatory and interactive. These

trainers will further train other BRACE staff in their respective RSPs and regularly follow up on
the implementation of gender sensitization and mainstreaming throughout the Programme
management cycle.
The training also materialised some opportune moments. A Member of Provincial Assembly
(MPA), Ms. Shahina Kakar, inaugurated the training on first day and Ms. Saira Atta, Secretary
WDD attended the closing ceremony and distributed certificates among the participants of the
training.

3. PROCEEDINGS of DAY ONE
3.1 SESSION-I
3.1.1 BRACE PROGRAMME INTRODUCTION
The Training of Trainers (TOT) started with recitation from the Holy Quran, The Programme
Manger BRACE RSPN component formally welcomed all the participants and expressed his
gratitude for their participation
in the ToT, especially to Ms.
Shahina
Kakar,
MPA
Balochistan for allocating her
precious time to attend the
opening session of the TOT.
Welcome
remarks
were
followed by a detailed
presentation about the BRACE
Programme, its objectives,
components,
expected
outcomes, and results. He
briefed participants on the
objective of creating COs, VOs
and LSOs of rural poor that Figure 1: Mr. Ahmed Ullah, formally opening the TOT and welcoming participants
will contribute in bring about
prosperity at the individual, household and community level. He further said that the core
philosophy of BRACE Programme is based on the assumption that every human being is blessed
with an innate potential. This potential needs to be tapped on. Communities, organised in form of
CO, VO, LSO, identify their problems and potential. People, further, identify the obstacles and
hurdles and find ways to resolves their constraints. At household level, each household develops
a Micro Investment Plan (MIP), Village Development Plans (VDPs), and Union Council
Development Plan (UCDP) are developed at village and Union Council levels respectively. These
plans are consolidated at district level and reviewed by the Joint District Development Committee

(JDDC). Moreover, he shed light on the overall significance of gender sensitising and
mainstreaming in programme planning, implementation, monitoring and evaluation.
Ms. Shahina Kakar appreciated the work of RSPs in the province of Balochistan and said that
gender sensitisation is extremely important to improve development results, and gender equality
and women empowerment is all about development effectiveness. She said that gender disparities
are wide spread in Balochistan and women are deprived in many ways. The women members of
the assembly always try to put forward the issues of women health and education in the province.

Figure 2: Ms. Shahina Kakar, MPA Balochistan, talking to the TOT participants

3.1.2 HOPES AND FEARS

Ms. Sadaf Dar, Programme Officer, Gender and Development RSPN, enquired the participants to
share their expectations and fears from the training by distributing cards of pink and blue colors.
She asked each participant to write one hope on one card and a fear on the other. Then she asked
them to cluster the hope cards under the Hope heading on the flip chart and paste the fear cards
under Fears heading on the chart. Few of communal fears and hopes are given as under:
Hopes
Fears
It will enhance knowledge regarding gender Time management fear/long training hours
mainstreaming and sensitisation.
The training will be interactive and the trainer It will hurt our religious sentiments
will allow us to share existing knowledge.

It will enhance capacity to work with Content of the training will not be effective
communities regarding gender.
New things to learn
3.1.3 WELCOME AND PARTICIPANTS’ INTRODUCTION

The facilitator welcomed the participants and acknowledged their presence and shared her
expectations of the participants’ active contribution throughout the trainings sessions. She asked
all participants to introduce themselves with their names and their biggest strength. All of the
participants enjoyed this way of introduction and in this way they were able to understand and
remember each other’s names with a positive attribute.
3.1.4 OBJECTIVES AND AGENDA

The facilitator mentioned that training on gender sensitisation and mainstreaming will help us to
promote justice and humanity through our work. The nature of gender relations in society has a
significant impact on its social, economic and political development. Women do not have equal
access (like men) to opportunities and services such as health, education and employment and do
not enjoy the same rights, entitlements and capabilities. The national human development is
seriously hampered.
She mentioned that the specific objective of the TOT is to train Master Trainers from BRSP, NRSP
and Government’s relevant Departments on Gender sensitisation and mainstreaming in BRACE,
who will then roll out the training in field.
3.1.5 NORMS SETTING

After discussing the agenda and
Norms and Rules
objectives, Ms. Sadaf Dar asked the
participants to set norms of the
 Punctuality
training sessions. All participants
 Raise hands before speaking
finalised the rules and norms and
 Cellphones should be on silent mode
agreed to abide by these rules during
 Respect each other’s’ point of view
the sessions. She listed the norms and
rules and kept it displayed in the session hall throughout the training. Also participants were given
a pretest covering the concepts by the facilitator.
3.1.6 UNDERSTANDING GENDER

The session started with an activity. The participants were asked to line up in two queues, one for
men and the other for women participants. Sadaf highlighted two headings labelling “Man” and
“Woman” on a white board. Then she asked women participants to write about men roles,
responsibilities, characteristics and general perceptions, and men were asked to describe women’s

roles, responsibilities, characteristics, and general perception about women under the “Women”
label. One after another, each member of the group went to the board and wrote a trait, role,
characteristic or adjective of what was assigned to their group. The women’s team with the most
number of words written within ten minutes of the game, won the play.
After the game, she let the participants go back to their seats and analysed the answers. She
interchanged the labels women and men.
She checked with the participants which were applicable or not applicable to each category now
that the labels had been switched. Making the session more interactive, she asked participants:
“What traits of men are applicable to women? What traits of women are applicable to men? For
example, are there women who are physically strong? Are there men who are weak? Are there
women income earners? Are there men who are economically dependent?”
She went through the list on the board and with participants’ suggestions she checked those that
were applicable to both and left out those that were not applicable to both. Those that were left
turned out to be biological differences.

Figure 3: Participants enlisting characteristics of men and women in a Play

At the end of the session, she asked the participants, what conclusions they drew from the
discussion. The main points from the discussion were: a) Gender is a concept which means that
the society has constructed the difference between men and women, gender norms are changeable

and have variations from culture to culture. Sadaf further elaborated that the objective difference
between women and men lie in their biological characteristics. However, cultural values, norms
and practices have assigned women and men social roles and responsibilities.
Difference in Sex and Gender
Through an activity of picture showcasing, Sadaf explained the difference between ‘Sex’ and
‘Gender’ to the participants’

Figure 4: A photograph taken during discussion about 'Sex' and 'Gender'

The following table summarises the discussion:
Sex
Gender
Refers to biologically-determined differences Gender is a socially constructed definition of
such as physical attributes that equip women to women and men. It is about what a man can
give birth and breast feed babies.
or cannot do, can or cannot be, can or cannot
control because he is a man. Similarly, it is
about what a woman can or cannot do, can or
cannot be, can or cannot control.
These differences do not change.

Gender relations are not static: they change in
every culture due to economic, legal, political,

environmental and social conditions, they
vary from culture to culture and time to time.
Women and men are assigned different kinds
of work and have different access to
opportunities in education, health and
livelihood. Gender refers to social relations
between women and men, girls and boys
defined by cultural values, morals and norms.

It was understood by the participants that gender roles and values and practices are so deeply
rooted in culture and are regarded as difficult to change because they are shaped by different
agencies of socialisation such as the family, the school, media, the workplace as well as legal,
political and religious institutions.
To make the above mentioned concepts more clear, Sadaf asked the participants to share some
examples of messages they received on gender from each of these institutions. This session ended
with the following inferences:






Control over our gender values and beliefs are both external and internal.
External control includes ways by which society encourages and makes people conform to
its norms and expectations. It could be a social or legal mechanism.
It could be a social mechanism by which a group or community exercises its control over
individuals and enforce conformity to its norms. Included here are customs, traditions and
practices.
Internal control involves a person’s internalisation of society’s moral demands and
standards. Gender norms prescribed by society become so internalised that the individual
herself or himself, knowingly or unknowingly imposes self-checks and self-censorship on
his/her behaviour.

3.1.7 ICEBERG OF INEQUALITY

After the lunch break, Sadaf started this session by showing a picture of an iceberg. She asked
them to identify the picture on the screen. The participants observed that the bigger part of the
iceberg was immersed under the surface of water.

Afterwards, she started a general discussion about “stereotype”, “prejudice” and “discrimination.”
The trainer, then, highlighted the three words on a white board and asked the participants to give
examples of each for men and women. Everyone was welcomed to give examples that might
pertain to women or men. For “stereotype”, these comments reflect ideas about people. “Prejudice”
referred to feelings and attitudes. Lastly, for “discrimination”, examples brought up points that
referred to behavior and
practices that were material and
concrete. The group understood
that everyone in society can
have, “stereotype”, “prejudice”
and “discrimination.” And to
“discriminate” the person has to
have power in terms of money,
authority, gender, size and
education etc. The participants,
in pairs, gave examples of the
three that they felt for men and
women. All examples were then
reported back and clustered
under the three headings on the
white board triangle.
In the triangle, she put the
participants’ comments that
referred
to
individual
attitudes/actions at the top. On
the left side of the bottom half of
Figure 5: Iceberg of Inequality
the triangle, she jotted down the
comments that referred to systemic and institutional systems and on the right bottom side she wrote
the points that referred to ideas/values.
With the team, she named the category of points at the top as Individual Actions, the points at
bottom left as Systematic and Institutional Systems, and the ones towards the bottom right as
Common Ideas and Values.
Through an open discussion, the team found connections between the three areas. With real
examples from their home, community and state, they drew arrows from each theme to other. The
team ended up with a cycle that individual actions, ideas and institutions are mutually linked.
She pointed out to the participants that most of the discrimination that they see and hear are
perceived as individual actions. She then drew a “water line” below Individual Action. Ideas

and systems are often hidden below the surface like an iceberg. Because people see gender
discrimination as primarily a matter of individual action, there is a tendency to try to dismiss it.
Some of the key inferences that the session concluded were: To stop discrimination we need to
change the way society has been set up. To change this system, we need to do work on all three
areas. To change ideas you need education. To change behavior you need to enforce rules and
consequences. To change institutions and systems you will need to participate in political action.
Work must be done in all three areas; otherwise, the cycle will reassert itself.
3.1.8 GENDER DISPARITIES

The facilitator informed the participants on general gender disparities in Pakistan and particularly
in Balochistan. She highlighted the following points:


Since independence of Pakistan, we have not managed to significantly improve gender
disparities in our social and economic indicators – it has been Pakistan’s hallmark that
social development has lagged behind economic development and women’s share in both
has been markedly inequitable.



Our maternal mortality rates have not improved significantly over these last 72 years.
Estimates range from 350 to 530 (300 in PIHS, 2001-2002 and 600 in Mehboob ul Haq
(2005) Human Development Report). In the absence of vital registration, we cannot
accurately determine the maternal mortality rates. However, the percentage of births
attended by skilled attendants is a good proxy indicator. As only 40 per cent of births are
attended by skilled birth attendants, we know that the maternal mortality rates are
unacceptably high. Every 20 minutes a woman dies of preventable maternity related
causes. Every 24 hours, 72 women die of preventable maternity related causes. This single
fact is in itself unconscionable. If three people die in a bomb blast, it is reported in the
newspaper –everyday 72 women or more die in silence. As an Islamic society we claim
that we have great respect for mothers and motherhood but our actions belie our words.



The gender disparities in our social and economic indicators are pronounced whether you
look at health, education or employment. We are also one of the few countries in the world
with more men in the population than women. Biologically, if men and women receive
the required nutrition and both have equal access to health care, Allah has made it so that
women outlive men. Where this trend is reversed, it is clear that human and not biological
factors are responsible!



In Pakistan only 4 women out of 10 are literate and 6 out of 10 men are literate.



Political participation has improved, 17.5 % in the National Assembly and 17% in the
Senate 21% in local government. However, this is insufficient considering that women
constitute nearly half the population.



In Balochistan, only 24% of women are literate whilst the literacy rate for men is 56%.
The statistics regarding Mother Mortality Ratio have become more worrisome when the
disparity between the rich and the poor in different urban areas was compared, such as in
Balochistan where the MMR was over 785.1 35% of children under 5 years old are
underweight. More than 50% of children under the age of 5 are stunted.2 Pre and Post Natal
Care for Balochistan was the lowest with 47% in 2014-15 as compared to 50% in 2012-13.

3.2 SESSION-II: GENDER AND DEVELOPMENT
After a tea break, the next session on Gender and Development started with a discussion via a
PowerPoint presentation by Ms. Salma Khalid, Manager Gender and Development, NRSP. She
said that gender is a development issue because resources and roles in daily life are distributed
unevenly. She said that
Gender in Development
approaches, generally focus
to meet both women’s
practical needs and more
strategic gender needs by
existing divisions based on
gender. This is an approach
to policy development and
practice emphasies on the
socially constructed norms
based on differences between
men and women and focuses
on the need of rebutal to the Figure 6: Discussion about Gender and Development in TOT
existing gender roles and
relations.
3.2.1 CASE STUDIES

At the end of the session participants were divided into four groups. All groups were given case
studies and were asked to find answers of the questions given at the end of each case study. This
session was held by Nasima Salam, Manager Gender and Development, BRSP.
The group work and presentations revealed the answers of the case studies and concluded that it
is crucial to analyse the practical needs and strategic needs of gender before implementing a

1https://www.dawn.com/news/1180278.
2

Sourced primarily from the PDHS 2012-2013. Other sources are indicated in-text.

development project. The discussion also inferred that women’s inclusion and their leadership at
all levels by Gender and Development approach of equity leads to equality in both sex.

Figure 7: Group work and presentation of case studies

3.2.2 GENDER ANALYSIS TOOLS

The next session on Gender Analysis Tools started with a discussion to develop understanding of
gender analysis. This session focused on descrbing women’s and men’s roles and their relative
access to and control over
resources. The impact will be
gauged on both productive and
reproductive roles. Furthermore, to
analyse gender roles at household
level and beyound household level
to include community, and society
level, she showed an analysis
framework to collect and examine
information regarding men’s and
women’s access to human
resources, natural resources, social
resources and financial resources.
At the end of the session,
participants were divided in to four
groups. Each group was asked to
conduct gender analysis of a Figure 8: Participants busy in a group work on gender analysis tools

district they belonged to. The participants paid a gallary walk to each group and the groups gave a
detailed presentation of their respective districts’ gender analysis through flipcharts.
3.2.3 ASSIGNMENT

At the end of the day all participants were thanked for their active participation and asked to revise
Day One’s sessions and practice to deliver the training through the modules given in handouts.

4. PROCEEDINGS OF DAY TWO
Day Two started with recitation of a verse of the Holy Quran. All participants were happy as the
training hall was a new one, not congested like Day One.
4.1 SESSION-I: RECAP OF DAY ONE
Sadaf started the session with a recap of the key concepts about gender and asked a few participants
to give a mock training as a trainer. Later, she asked the participants to point out the best parts of
the mock training and the places of improvement. Also, she appreciated the trainers’ efforts and
provided them with the feedback to improve where it was needed.
4.2 GENDER AND ISLAM
This session was conducted by Mr. Haroon Dawood, a Consultant Trainer. He gave a
comprehensive presentation about Gender in Islam. The following themes were discussed in detail:









Status of Women before Islam
Legal Rights of a Women in Islam
Financial Rights of a Women in Islam
Right to Participate in Politics and Decisions
Social Status of Women in Islam
Women’s Educational Rights in Islam
Women in other Religions
Confusion Between Gender and Islam

Above mentioned themes were elaborated with Quranic references and highlighted with Hadith.

Figure 9: Mr. Haroon Dawood discussing about Gender in Islam

4.2.2: INTERACTIVE DISCUSSION ON GENDER ISSUES IN CONTEXT OF BALOCHISTAN

After the lecture on Gender in Islam, Mr. Haroon Dawood started an interactive session on
prevailing gender Balochistan in Balochistan. He highlighted the cases he dealt with during his
experience in this field. The participants not only shared the general issues but also shared
anecdotes from Programme districts. They appeared to have good grasp of key concepts about
Gender in Islam.
4.3 SESSION – II: GENDER ANALYSIS OF BRACE PROGRAME COMPONENTS
This session was activity based. The facilitators divided the participants into three groups and
provided them with three different BRACE Programme’s interventions (Social Mobilisation,
Community Investment Fund/Income Generating Grant, and Technical and Vocational
Educational Training). They were asked to develop a gender analysis along with identification of
strengths and weaknesses. They were also asked to come up with a solution, strategy and gender
action plan to improve the gaps for achieving the desired objectives of inclusive development.
All groups put in their efforts and presented the gender analysis. They also presented strategies
and action plans to work on the weaknesses.

Figure 10: Group Presentations by participant on flip charts

The participants added that the Programme components have strengths in terms of gender equity
and equality of both sex to achieve the goals of inclusive development. They further stated that, to
ensure gender inclusiveness in terms of access to and control over the resources and opportunities
in BRACE, women’s participation and leadership is significant at all levels. The participants were
of the view that they will plan and implement all Programme interventions in the future with
prospective of gender base analysis that they have learned during the session.

5. PROCEEDINGS OF DAY THREE
5.1 SESSION-I:
5.1.1: RECAP AND MOCK SESSIONS

This session started with a recap from the previous lessons. Then participants were divided into
groups of four and they were asked to present mock sessions for the following themes:
Introduction, Understanding Gender, Gender Roles, and Gender disparities. All participants
actively participated in the group work. The groups presented mock training sessions on the given
themes.
At the end of each session, the facilitator provided the presenters with comments and feedback for
improvements where it was needed.

5.2: SESSION-II
5.2.1 KEY CONCEPTS OF GENDER AND DEVELOPMENT
In this session participants were briefed about the key concepts of gender and development and its
practical implications on community institutions. The session was equipped with counseling cards,
role plays and discussions on the topic.
Following four concepts were discussed:
1.
2.
3.
4.

Development and participation,
Access and Control,
Condition and Position,
Equity and Equality.

The facilitator defined and explained Development and importance of women participation in the
process. With the help of local examples, participants were shown the importance of women
participation in COs, VOs, and LSOs.
Access and Control: After sharing the definition and examples, the facilitator asked for two
volunteers from the group. Following situation was given to them to do a role play:
Situation:
Step 1: A woman works on her agricultural land. She cultivates the crops and also does the work
of harvesting.
Step 2: She completes harvesting of her crops. Her husband takes away the crops to the market
for selling purpose and keeps all money in his control.
Step 3: Suddenly due to some urgent need for money her husband decides that he should sell the
land and start a business; however, his wife is not willing to do so, yet her husband sells the land
and moves to city.
The participants were then engaged in a discussion regarding Access and Control in the situation.
Condition and Position: After explaining the concept about condition and position the facilitator
asked two more volunteers from the participants and requested them to do another role play:
Situation:
Step 1: After facing many difficulties, a girl gets her education. She wants to be a doctor, but the
elders in her family do not permit this.
Step 2: She finally persuades her parents with reasons and continues her education. Thus, she
becomes a doctor.

Step 3: After becoming a doctor, she opens a clinic in her village and serves the villagers.
The facilitator engaged the participants in a discussion about the role play. They noticed the change
in situation and position through the role play.
Equity and Equality: Facilitator defined Equity and Equality. Later, she showed the participants
some pictures on the counseling cards and asked them to identify the concepts.
5.3 SESSION-III
5.3.1 GENDER MAINSTREAMING IN LSOs, VOs AND COs

This session focused on women’s role in Community
Institutions (CI). The facilitator discussed the following
points with the participants and asked them to think over
the points to enhance women’s participation in the CIs.
1. Why women’s participation is less in Community
Institutions?
2. Do women really participate? If yes, how?
3. Are they involved in decision making process?
How?
4. Are they only involved being a beneficiary or they
also take part in activities like decision making and
other arrangements?
5. Do women vocalise their opinions and do they
discuss their experiences?
6. Do their potentials and skills get enhanced through
the Community Institutions?
7. Do Community Institutions play a role in
enhancing women’s and girls’ position?
After the thorough discussion, the facilitator divided the
participants in small groups. She asked each group to read
a case study from the handouts’ section-4.

Figure 11: A flip chart presentation by participants about
gender mainstreaming in Community Institutions

The groups were allocated with 15 minutes to read the case study and prepare a presentation. Each
group analysed their respective case study and presented it. The participants collectively discussed
the following points after
each presentation:








Positive and negative
points
regarding
women’s participation
in the case study
presentation
Aspects that the group
missed
about
women’s participation
What else can be
added
in
the
presentation
Summary of central
points

All participants actively
participated in the discussion
and underscored the need and
strategies to ensure women’s
participation in COs/VOs and Figure 12: A group presentation about gender mainstreaming in
Community Institutions
LSOs.

6. PROCEEDINGS OF DAY FOUR
6.1: SESSION-I
6.1.1: RECAP AND MOCK SESSIONS

Day four began with a recap and revision of the previous training sessions. Ms. Sadaf Dar
facilitated all sessions of day four. After a quick recap, the facilitator randomly selected from
participants to present mock training sessions that included: Introduction, Understanding Gender,
Gender Roles, Gender Disparities, Access and Control/Participation and Control in Decision
Making/Condition and Position.
After each mock sessions, the participants and facilitator pointed out strong and weak points of the
presentation. The facilitator provided feedback and also appreciated their strengths.
After the tea break, the mock training on remaining themes including Gender Mainstreaming in
CO/VO/LSO was done by the participants. Reflections of participants.

6.2 SESSION-II
After lunch break, Ms. Sadaf Dar outlined the session’s themes: Harassment and Sexual
Harassment. She said that it is imperative for both genders to exercise the equal right to earn a
living in a respectful and dignified work environment. She stressed that work environment must
ensure that there is no discrimination based on sex, religion, ethnicity, language, education, social
status and power etc. She underscored the importance of harassment free work environment and
respect for diversity.
6.2.1: HARASSMENT AND SEXUAL HARASSMENT

The facilitator enquired the participants regarding harassment and sexual harassment. Some of the
participants seemed to have knowledge about harassment and sexual harassment. She intoned,
“Harassment is the act of systematic and/or continued unwanted and annoying actions of one party
or a group, including threats and demands”.
She informed the participants that sexual harassment refers to “Any unwelcome sexual advance,
request for sexual favors, verbal or written communication or physical conduct of a sexual nature
or sexually demeaning attitudes, causing interference with work performance or creating an
intimidating, hostile or offensive work environment, or any attempt to punish the complainant for
refusal to comply to such a request or is made a condition for employment”.

6.2.2: MYTHS AROUND SEXUAL HARASSMENT

She said that rather than discouraging harassment, societies creates myths around the topic.
Similarly, in Pakistani society myths around sexual harassment have been created and spread at

work place and in daily life. Some of the participants shared their views and examples of myths
around sexual harassment.
The facilitator screened Taxonomy of Sexual Harassment that showed a pictorial reflection of
society’s myths and realities regarding sexual harassment.
Further, she informed the participants regarding Anti-Sexual Harassment Laws in Pakistan through
a participatory way. She said that the Government of Pakistan has passed two laws to curb sexual
harassment in 2010.
1.

Protection Against Harassment of Women at Workplace, Act 2010 (annexed to the
report)
2. Amended Section 509 of the Pakistan Penal Code.
She explained that under the law, sexual harassment in a workplace is a civil and a criminal
offence. Also, she said that the Protection Against Harassment of Women at the Workplace Act
(2010) provides a framework of civil remedies and furthermore the Section 509 of the Pakistan
Penal Code, after amendments in 2009, categorises workplace sexual harassment as a crime. She
also informed the participants that RSPN and RSPs have revised their policies regarding sexual
harassment and they follow the above mentioned laws to curb sexual harassment cases. Towards
the end of the session, she asked the participants to develop roll-out plans for their respective
districts with concrete steps.
6.3 SESSION-III: CONCLUSION AND CERTIFICATE DISTRIBUTION CEREMONY
Ms. Saira Atta, Secretary Women Development Department GOB and Mr. Nadir Gul Barech CEO
Balochistan Rural Support Programme (BRSP) attended in the ceremony.
Ms. Naseema Salam mediated the certificate distribution and closing ceremony of the TOT
training. After the recitation from the Holy Quran, Ms. Sadaf Dar highlighted the significance of
gender sensitisation and mainstreaming, objectives and also about the themes that the four-day
training sessions covered.

Mr. Nadir Gul enlightened the guest about the BRACE Programme. He said that Balochistan is a
deprived province as a whole but gender disparities in education, health, nutrition, and other
economic indicators are even more
alarming. Women are more vulnerable to
these issues. He emphasised that these
disparities are mainly caused by social and
cultural barriers. To address these hurdles,
the first things is to break psychological
barriers through sensitsation. Mr. Nadir
Gul explained that in Balochistan it is
important to first sensitise men regarding
gender equality and then work with the
women; considering the sociocultural
norms. He affirmed that through gender
sensitive approaches at community
institutional level, this Programme
envisions to address these barriers. Health
related issues such as malnutrition, water
borne diseases, and maternal mortality can
Figure 13: CEO BRSP speaking at the closing ceremony
be controlled through inclusive behavioral
change awareness sessions. It is proven that gender inclusive strategy has always worked. He also
showed the desire of such trainers to be held at unit office levels in each district and thanked RSPN
for the much needed Training of Trainers on gender sensitization and mainstreaming.

Figure 14: : Secretary Women Development Department GOB speaking at the certicifate distribution ceremony of TOT training

In her closing remarks, Ms. Saira Atta, commended participants on successful completion of the
four-day training. She shared her experience and appreciated RSPs’ and RSPN’s effort in
facilitating the training. She also articulated that she is hopeful that these activities lead to
enhancement of wellbeing particularly in marginalised rural population of Balochistan. She took
keen interest in hearing the participants’ views regarding their experience. Ms. Saira Atta requested
Mr. Nadir Gul, CEO BRSP, for a meeting to know more about his RSP’s activities in the
communities for further knowledge and future endeavors. After this certificates were distributed
among the participants.

The TOT provided the participants with knowledge and understanding on undertaking BRACE
Programme activities more thoroughly through gender lens. It has raised their awareness and
augmented their knowledge on the gender. The training participants expressed that the best
element of the training was that it was highly interactive and participatory.
Sharing their experiences of the training sessions, the participants said that the sessions were
extremely participatory and focused on awareness raising on the critical themes that will contribute
to the betterment of communities. Talking about the modules, the participants mentioned that the
training content is well suited with the context of Balochistan and rural communities. They said
that they will further roll-out the training in the same interactive manner to their teams and leaders
of Community Institutions. Below are some of the participants’ comments:

“Through this training, I came to know how RSPs
work with communities to reduce gender inequality
at the grassroots level. I attended all four days of the
training because it was very useful in terms of its
ground reality based modules. The training modules
and content was well suited with the situation at
community level. I am confident that if my
department asks me to work on gender sensitisation
at the community level, I am able to deliver the
training effectively. Furthermore, we are now
inspired enough to work on gender equality in
collaboration with BRSP in the communities.”
Naheed Babar, Assistant Director WDD

“I have been working in the filed on social mobilization,
and would just make sure that women participate in CO
and do their savings, now I know why women
participation in CO/VO/LSO level is important and how
it can be done. Women participation in all development
activities is crucial and it is important to deliver this
message through the Community Institutions. I am
confident that I will sensitise the communities I am
currently working with. It has also enhanced my own
awareness.” – A field staff from BRSP

“Previously, I knew about gender equality, now I know how
to sensitise our communities.” Aliya Naz, Gender Focal
Person, BRSP, Loralai District

7. FEEDBACK OF THE PARTICIPANTS AND TRAINING EVALUATION
After the conclusion of all the training sessions, feedback forms were distributed to participants in
order to provide their input on training’s modules/concepts covered in the four-day training.
Responses were sought from all training participants, including BRSP, NRSP and GoB
representatives. 93% of the participants were satisfied with the ‘Introduction’ and ‘Understanding
Gender’ Section of the training and 7% of the participants gave a neutral feedback to these
sections. 100% of the participants were satisfied with the ‘Key Concepts of Gender’ and ‘Gender
and Development’ sections of the training module. 71% of the total participants showed their
satisfaction regarding the knowledge they gained about gender disparities in Pakistan and
specifically in the context of Balochistan and the remaining 29% of the participants gave a neutral
feedback. 86% of the participants showed their satisfaction regarding ‘Women’s Role in
Community Institutions’ section of the training module and the remaining participants gave a
neutral feedback. Hence, the feedback was largely positive. The participants mentioned that
after this training it will be easier for them to mainstream gender in the Programme activities.
The results of pre and post-test show that participants’ understanding level enhanced after the
ToT. Below table shows the percentage of participants who gave the correct answers for the
corresponding modules.
Table 2. Understanding Level of Training Concepts/Modules
S. No

1
2
3
4
5
6
7
8
9
10

Concepts

Pre-test
(%)

Post-test
(%)

‘Gender’ meaning
Gender Roles
Traditional Gender Roles
Statistics about Gender Disparity
Gender Equity
Women’s Position in Society
Women’s Empowerment
Women’s Productive, Reproductive and
Community Roles
Gender Mainstreaming (Concept)
Gender Mainstreaming in Programme

69
73
54
50
54
69
77
58

93
93
43
86
64
93
100
50

Change
in
percent from
post-test to
pre-test (%)
24
20
-11
36
10
24
23
-8

46
93

57
96

11
3

8. ANNEXURE
Annex- I

AGENDA
Training of Trainers on Gender Sensitisation and Mainstreaming
Dates: April 16-19, 2019
Venue: Gardenia Hall Quetta
Objectives: To train Master Trainers from BRSP, NRSP and Government Relevant Departments on Gender
sensitisation and mainstreaming in BRACE who will then roll out the training in field
Target Group: Master Trainers from BRSP, NRSP and Government Departments; including, Women
Development Department, Social Welfare Department, Local Government and Rural Development
Department. These Master Trainers will roll out the training as well as sensitise members of the Community
Institutions in BRACE districts to train BRSP and NRSP staff.

S.
No

Timings

DAY 1 - April 16, 2019
Sessions

9:00 - 9:15
9:15 – 9:30

Introduction of the participants
Welcome address

9:30 – 10:00

BRACE Programme Introduction
Hopes and fears

10:00 -11:00
11:00-11:30
11:30-12:30
12:30-1:00
1:00-2:00
2:00-5:00

Objectives and agenda
Norms Setting
Understanding Gender
TEA BREAK
Iceberg of Inequality
Gender Disparities
Lunch Break
Gender and Development- Case studies
Gender analysis tools
End of the Day – Assignment

Facilitators
Participants
Chief Executive Officer,
BRSP
Programme Manager
BRACE RSPN Component
Sadaf Dar, Programme
Officer Gender and
Development RSPN

Sadaf Dar, PO GAD
Sadaf Dar, PO GAD
Sadaf Dar, PO GAD
Naseema Salam, Manager
Gender, BRSP
Salma Khalid, , Manager
Gender, NRSP

Sr.no

Timings
9:00-9:30
9:30-1:00

11:00 11:30
11:30-1:30

1:30-2:30
2:30- 4:00
4:00-5:00

Sr.no

Timings
9:00-9:30
9:30-10:30
10:30-11:30
11:00 11:30
11:30-12:00
12:30-1:00
1:00-1:30
1:30-2:30
2:30- 3:30
4:00-5:00
5:00-6:00

Sr.no

Timings
9:00-9:30
9:30-10:30
10:30-11:30
11:00 11:30
11:30-12:00
12:30-1:00

Day 2 ( April 17, 2019)
Sessions
Recap of Day 1
Gender/Women issues in Balochistan Context
Gender and Islam
Tea Break
Gender analysis of BRACE Programme
Components (Group Work)
Group Work and Presentation
LUNCH BREAK
Gender Mainstreaming inside the organization –
review of organizational policies
Presentation
End of Day 2
Day 3 ( April 18, 2019)
Sessions
Recap
Introduction
Understanding Gender
Tea Break
Gender Roles
Gender Disparities
Access and control /participation and control in
Decision making/Condition and Position
LUNCH BREAK
Women role in development
Gender Mainstreaming in LSOs, VOs and COs
Group work on assignment
Day 4 ( April 19, 2019)
Sessions (Practice Session by Participants)
Recap
Introduction
Understanding Gender
Tea Break
Gender Roles
Gender Disparities

Facilitators
Haroon Dawood, Consultant
Trainer
Haroon Dawood, Consultant

Sadaf Dar/ Ahmedullah

Sadaf Dar/Naseema
Salam/Salma Khalid

Facilitators

Facilitators

1:00-1:30
1:30-2:30
2:30- 3:30
3:30-4:00
4:00-5:00
5:00-5:30

Access and control /participation and control in
Decision making/Condition and Position
LUNCH BREAK
Women role in Development
Gender and Development–Case Studies
Gender Mainstreaming in LSOs, VOs and COs
Closing

Annex- II
Attendance Sheet
S.N

Participant’s Name

Designation

Org.

Location

1.

Naheed Babar

Assistant
Director

WDD

Quetta

2.

Saeeda

Social organizer BRSP

Pishin

3.

Ghulam Hussain

Washuk

4.

Wahid Shah

Secretary Union Local
Council Local
Government
Government
CBO
BRSP

5.

Faizullah

UC Secretary

Local Govt

Zhob

6.

Habibullah

CBO

BRSP

Loralai

7.

Aliya Naz

DLO/Gender
Focal Person

BRSP

Loralai

8.

Jamil Kakar

CBO

BRSP

K. Abdullah

9.

Aliya Naz

DLO/Gender
Focal Person

BRSP

K. Abdullah

10. Jan Gul

S.O

BRSP

Quetta

11. Fouzia Ayub

FSO

BRSP

Washuk

Zhob

S.N

Participant’s Name

12. Yaseen Shah

Designation

Org.

Location

M&E
Pfficier/Gender
Focal
P.O Person

BRSP

14. Mushtaq Ahmed

Development
Officier

Local Govt

K. Abdullah

15. Saifullah

CBO

BRSP

Khuzdar

16. Samina Mengal

DLO/Gender
Focal person

BRSP

Khuzdar

17. Altaf Hussain

CBO

BRSP

Jhal Magsi

18. Samina Magsi

DLO/Gender
Focal Person

BRSP

Jhal Magsi

19. Muhammad Mannan

Driver

BRSP

Quetta

20. Muhammad Hassan

Driver

BRSP

Quetta

21. Misri Khan

Secretary Union Local Govt
Council Mir
Pur

Jhal Magsi

22. Naseema Salam

Manager GAD

BRSP

Quetta

23. Mrs. Gul Afroz

DPO

NRSP

Kech

24. Ms. Naseema

SO

NRSP

Kech

25. Ms. Dilshad

MER Assistant

NRSP

Kech

26. Wahaj Tareen

MER Assistant

BRSP

Pishin

13. Abdul Manan

K. Abdullah

BRSP

S.N

Participant’s Name

27. Lala Rukh
28. Muhammad Ali Ishar

Designation

R.O RDA

31. Kashif Amar
32. Jahangir Khan
33. Abdul Ali

Quetta

LG/RD

Lorali

LG

Quetta

F.S.O

BRSP

Zhob

Assistant
Engineer
LG/RO
Local
J/C

LG/RO

Khuzdar

A.P.S

Social Welfare
Office

34. Shahina Kokar

MPA

35. Kaleem Ullah

Assistant
Engineer

36. Abdul Manan

Programme
Officer

37. Asmat Ullah
38. Savaila

39. Ahmed Ullah

40. Zahida Saeed

Location

Local Govt

29. Sadaf Ali Raza
30. Almas

Org.

Local Govt
Social Welfare

Quetta

Kuchlak
Local Govt

Pishin

BRSP

Quetta

BRSP
Documentation
and Reporting
Officer,
BRACE, RSPN
Programme
Manager,
BRACE, RSPN

RSPN

S.O

BRSP

RSPN

Head Office

