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Khan, NRSP CEO Dr Rashid 

Bajwa, SUCCESS Programme 

Manager Fazal Ali Saadi, RSPN's 

Programme Officer of Gender 

and Development Sadaf Dar, 

and women leaders of 

community institutions fostered 

by the RSPs all over Pakistan. 

RSPN's policy dialogue 

particularly focused on SDG 5 

“achieve gender equality and 

empower all women and girls” 

at the final session on day one 

(15 October). The dialogue 

aimed to promote the ways in 

which rural women leaders 

could lead community 

institutions. Community 

institutions promote socio-

economic development and 

empower women through 

social mobilisation. Social 

mobilisation is a process 

whereby people are organised 

in order to enable them to think 

collectively and act to improve 

their livelihoods and lives. 

The three-day event showcased 

various food and artefact stalls 

which included handicrafts 

from the RSPs as well. Overall, 

more than 50 women leaders 

and RSPs' women staff 

participated in the conference.

The Rural Support Programmes 

Network (RSPN) and the 

European Union supported 

SUCCESS Programme 

collaborated with the Potohar 

Organisation for Development 

Advocacy (PODA) to hold the 

Annual Conference on the 

International Rural Women Day. 

This year marks the 12th 

Annual Conference on Rural 

Women Day and took place on 

October 15-17, 2019, in 

Islamabad under the theme 

“Synergising Rural Women 

Leadership for Rights-Based 

Development”. The conference 

is the largest networking event 

for rural women of Pakistan 

where over 3,000 women from 

over 100 districts interact with 

policymakers, donors and 

stakeholders from government, 

businesses, civil society, media 

and academia. 

This year RSPN and the 

SUCCESS Programme hosted a 

panel session on “Rural Women 

taking Charge through Social 

Mobilisation; Successes, 

Lessons and Challenges”. The 

robust panel discussion on the 

first day of the conference, 

featured Sindh Commission on 

the Status of Women 

Chairperson Ms Nuzhat Shirin, 

RSPN Chairman Shoaib Sultan 

Khan, RSPN CEO Shandana 

Social Mobilisation 

of key concern to them, e.g. 

education, health, sanitation, 

savings mobilisation and 

utilisation, etc. 

To explain the difference that 

social mobilisation has brought 

into the lives of the organised 

rural women, Ms Ishrat, 

member of Local Support 

Organisation and a Community 

Resource Person (CRP) from 

district Tando Allahyar said, 

“Earlier, men would refuse to take 

women from the village to 

hospitals or anywhere else. But 

today, after joining a Community 

Organisation in Tando Allahyar 

under EU-funded SUCCESS 

Programme, our mobility related 

issues have been reduced 

significantly. One benefit of 

enhanced mobility has been that 

now we women collectively visit 

government departments to hold 

them accountable for the 

provision of services in our 

communities.” 

Shandana Khan, CEO of RSPN 

explained the role of women in 

community development. She 

discussed the social 

mobilisation approach to 

community driven development 

approach, and that by following 

this approach the RSPs have 

mobilised and organised over 

8,4 million rural households 

into nearly 500,000 Community 

Organisations, half of which are 

led by women. Shandana Khan 

particularly highlighted the 

social mobilisation work of RSPs 

in Sindh province which focuses 

on solely mobilising and 

organising poor rural women in 

to a three-tiered network of 

community institutions. The 

Government of Sindh and the 

European Union are supporting 

the province-wide rollout of 

women's social mobilisation in 

Sindh. Once organised, the 

poor women are supported 

through the provision of 

income generating grants (IGG), 

micro loans from the 

community investment fund 

(CIF), leadership and 

management training, technical 

and vocational training and 

supported to fostered linkages 

with Government 

Administration through the 

Joint Development Committees 

chaired by the Deputy 

Commissioners at the district 

level. Shandana concluded her 

comments by saying that once 

the rural women are organised 

then they can begin to take self-

initiatives in domains that are 

Becoming a part of community 

institutions has not been 

achieved without struggles 

though, as Ms Ishrat explains,

 “People made several 

accusations against me when I 

first joined the tanzeem 

(Community Organisation). They 

said that when I go out, I meet 

with strange people and men, but 

today here I am in Islamabad and 

sharing my successes with you. 

The Union Council Chairman 

came to see before I left for 

Islamabad. Earlier, these 

government officials would call 

me by my name but now they call 

me 'Madam' signifying the newly 

gained recognition as a leader of 

my community”.

Community members at the 12th Annual Conference on 

Rural Women Day in Islamabad

RSPN CEO, Shandana Humayun Khan explaining the importance of 

women in rural development
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institutions; and injected rights 

into the development 

discourse. 

Ms Sadaf Dar said, 

“At this forum, I would like to take 

the opportunity to announce that 

the paralegal is a relatively new 

programme, but because of its 

impact it should become a 

national programme”. 

She added, "Community-based 

paralegals must be given 

recognition so women can easily 

reach out to them, which they are 

unable to, given poor access of 

legal instruments in rural areas." 

Paralegal Ms Noor Bibi from 

district Nowshera explained her 

role in the programme saying, 

“I have enabled many women to 

understand the simple process of 

getting CNICs from NADRA on 

their own." 

Over 210 women were able to 

make their identity cards 

through her efforts. 

men) facilitating roughly 9,000 

cases (60% of which were 

women related cases). 

Ms Sadaf Dar further added 

that LEP despite facing some 

challenges was a great success, 

as it had massive impact on 

rural communities and women 

in particular. The project 

created rights-based activists at 

the community level; promoted 

RSPs' outreach; fostered 

accountability and combated 

impunity; improved the 

functioning of justice 

OUTREACH - 43

Poverty Graduation Programme 
Programme Manager SUCCESS, 

Mr Fazal Ali Saadi explained 

that a prominent way in which 

social mobilisation allows for 

socio-economic empowerment 

of women by reaching to the 

household level. This can be 

achieved through a poverty 

graduation programme led by 

the RSPs. He emphasised on 

the importance of including the 

communities in the 

development process. He spoke 

about the creation of the 

community institutions and the 

need for sustainability of such 

institutions by the communities 

themselves. He further shed 

light on the importance of 

accessing financial resources, 

trainings and services (such as 

health, education, sanitation 

and access to potable water) for 

the socio-economic 

empowerment of the poor. 

To elaborate further on the achievements of the SUCCESS 

Programme, Benazir from Mohenjo- Daro, district Larkana, shared 

her experience with the Programme. Benazir began,

“I belong to a village where education for women is looked down upon 

but together, we have mobilised ourselves and have enrolled 215 girls 

in the village after joining the Community Organisations under the 

SUCCESS Programme”.

Legal Empowerment Programme 
Ms Sadaf Dar (Programme 

Officer Gender & Development, 

RSPN) spoke about the first 

legal empowerment project 

(LEP) that was implemented by 

the Sarhad Rural Support 

Programme (SRSP) in Khyber 

Pakhtunkhwa in 2011, and 

which is still functioning. 

National Rural Support 

Programme (NRSP) 

implemented LEP projects in 

South Punjab and Sindh, 

training 160 community-based 

paralegals (84 women and 76 

Contribution towards Sustainable Development Goals 
With their work in the 

community, RSPs are also 

contributing towards meeting 

the Government of Pakistan's 

Sustainable Development Goals 

(SDGs). To enable a more direct 

impact on the SDGs, NRSP 

launched the WISE (Water, 

Immunisation, Sanitation and 

Education) interventions in 

Tando Muhammad Khan and 

Bahawalpur districts. The focus 

of the WISE Programme is to 

address the diverse problems 

related to unhygienic practices, 

unsafe drinking water, low 

enrolment and low 

immunisation coverage. 

Explaining the role of women in 

the Programme, CEO NRSP Dr 

Rashid Bajwa said, 

“Only women can go door to 

door in Pakistan. Men cannot 

do the same. Therefore, it's 

necessary to empower women 

to spread awareness on the 17 

SDGs to every household in 

Pakistan. We can achieve these 

goals through partnership with 

all women in Pakistan.” 

Dr Bajwa concluded by saying 

that the WISE Programme is 

very cost effective since much 

of the efforts are made by the 

organised households and their 

own community institutions. 

Shagufta Shaheen, a beneficiary 

of NRSP, attests to the fact that 

women can bring about the 

necessary changes towards 

development. 

“However, there needs to be a 

change in the mind-set of the 

people. Just like our homes, we 

have to start seeing the street and 

the village as our own. We would 

Benazir from Mohenjo-Daro, district Larkana, speaks about the impact 

of the SUCCESS Programme

Programme Officer Gender & Development RSPN, Ms Sadaf Dar speaking 

about the importance of legal empowerment in rural communities

(Left to Right): 

Chairman RSPN, Mr. Shoaib Sultan Khan and CEO NRSP, Mr Rashid Bajwa
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not need to depend on anyone 

after that. Education can also 

bring about this change. I have 

only studied till primary school, 

but my daughter will do her 

Master's degree to positively 

impact her community. This way 

the mind-set in my own 

household towards female 

literacy has changed”. 

The panel discussion of experts 

and community activists were 

supplemented with an open 

discussion as questions were 

taken from the audience. 

Concluding Remarks
The learnings from this 

experience and teaching 

formed the basis of RSPs' social 

mobilisation approach to 

community driven 

development. 

“The key [to RSP programmes] is 

to mobilise communities and 

teach them the skill to create 

wealth of their own. Then 

improve on those skills, brush up 

their leadership potential and 

outline their needs to set poverty 

reduction programmes in 

Chairman RSPN Mr Shoaib 

Sultan Khan, spoke at length 

about the formation of the RSPs 

and their role in empowering 

rural women. He said, "My 

experience of working with Dr 

Akhtar Hameed Khan during my 

days as Assistant Commissioner 

taught me that we don't need to 

reinvent the wheel to reduce 

poverty. We just need to study 

experiences of other 

countries/communities and 

adjust it to our situation." 

motion”, said the RSPN 

Chairman. 

He concluded by saying that the 

recently launched government's 

Ehsaas Programme will benefit 

from RSPN and RSPs' expertise. 

“We will work with Ms Sania 

Nishtar and the Ehsaas 

Programme through the women 

and their organisations 

(tanzeems) for poverty reduction 

across the country.” 

Policy Recommendations 

The following are the policy recommendations that emerged from the policy panel discussion: 

Ÿ People alone cannot accomplish much on their own, they need to be mobilised, making the voice 

of the public prominent. Mobilising women can provide the most vulnerable sections of society the 

skill to create wealth of their own. 

Ÿ Poverty graduation or reduction programmes tend to have issues as the respective non-

governmental organisations make the design of the programme without consulting the 

beneficiaries. Therefore, beneficiaries (especially women) in poverty graduation programmes must 

be involved in the development process as they are the ones that understand their needs the 

most. 

Ÿ The sustainability of community institutions depends on the beneficiaries themselves, as these 

institutions cannot be maintained by the respective RSPs in the future. 

Ÿ Access to financial resources is crucial to socio-economic empowerment of the poor. It is for this 

reason, that the SUCCESS Programme offers interventions such as Income Generating Grants, 

Community Investment Funds and Micro Health Insurance to the most vulnerable sections of 

society. 

Ÿ Labour participation of rural women is quite immense, but it is not sufficiently recognised. 

Therefore, the SUCCESS Programme offers skills trainings to further enhance women participation 

in the market and provide better financial compensation. 

Ÿ Poverty also encompasses the lack of basic goods and services such as health, education, clean 

water and sanitation. The poor do not have the same access to these services as compared to 

other segments of society. It is the responsibility of the government to provide access to such 

services. 

Ÿ Government planning does not involve the people which leads to its failure. 

Ÿ In order to enhance legal empowerment of rural women, a community-based paralegal 

programme should be supported. The current community-based paralegals need to be recognised 

so women in the community can easily reach out to them, given the poor access of legal 

instruments in rural areas. 

Ÿ In order to achieve the Sustainable Development Goals (SDGs), women should be empowered to 

spread awareness to every household in Pakistan. 

Ÿ Women empowerment programmes, based on social mobilisation, should also include the 

transgender community as they identify themselves as women. 

Ÿ Government-led Commission on the Status of Women should form linkages with civil society and 

bring civil society institutions with their specialised expertise together in order to achieve common 

objectives. 

Chairman RSPN, Mr. Shoaib Sultan Khan delivers concluding remarks
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Ambassador of the European Union to Pakistan's Inaugural 
Visit to Tando Muhammad Khan

SUCCESS PROGRAMME

operation) and Ms Shohreh 

Naghchbandi (Development 

Advisor on Rural Development 

and Nutrition). 

The first stop of the field visit 

was at an Outpatient 

Therapeutic Centre at UC 

Lakhat, which is a PPHI facility 

for improving nutrition of rural 

mothers and children in Sindh, 

and supported by EU-funded 

PINS Programme. The visit 

corresponded with a health 

session with young mothers, 

where the Ambassador spoke 

to mothers and was particularly 

interested in learning about 

teenage pregnancies and their 

understanding of nutritional 

needs of the mothers and 

children.

This was followed by a meeting 

with LSO members in Village 

Haji Sobho Leghari to discuss 

progress of the SUCCESS 

Programme activities in the 

region. The discussion heavily 

focused upon women in Tando 

Muhammad Khan demanding 

and prioritising education and 

nutrition for both girls and 

boys. The Ambassador was 

particularly interested in 

women entrepreneurship and 

On 23 October 2019, the 

Ambassador of the European 

Union to Pakistan H.E. 

Androulla Kaminara undertook 

an inaugural visit to district 

Tando Muhammad Khan. 

During the visit H.E. visited 

communities where the 

SUCCESS Programme and the 

Programme for Nutrition in 

Sindh (PINS) was being 

implemented. The visit was 

facilitated by the National Rural 

Support Programme (NRSP) and 

Action Against Hunger (ACF). 

H.E. was accompanied by Ms 

Vivien Rigler (Head of Rural 

Development and Economic Co-

business development. Majority 

of the LSO members linked 

their businesses to grants, 

funds or training that they 

received from the SUCCESS 

Programme. A Technical and 

Vocational Skills Training (TVST) 

beneficiary from Village Haji 

Sobho Leghari explained to the 

delegation, “I received training 

for applique work, I now get 

orders from different towns, 

which has increased my income 

immensely. I am even wearing 

one of my own outfits today. I am 

able to earn PKR 12,000 per 

month now.”

The Ambassador concluded the discussion with an uplifting message for the women by saying, “If 

you feel you can do something, don't let anybody stop you. I think it is very important that one supports 

the other. I have been supported by other women and I want to support other women. That is how you 

change. I am the first female EU Ambassador to Pakistan and in my career, I have had problems, but 

here I am. I am sure it is the same for all the women here. We all face difficulties, but you keep going 

and then you get there.”

programmes. The Ambassador 

also planted a tree to 

commemorate her visit to the 

village. 

The delegation also observed a 

brick pavement scheme that 

was financed through the 

SUCCESS Programme and 

implemented by the Village 

Organisation members to help 

local communities in improving 

mobility, mitigating for floods 

and in reducing environmental 

dust.

The one-day visit ended with a 

meeting with the Deputy 

Commissioner Tando 

Mohammad Khan Mr Yasir 

Bhatti, who appreciated the 

European Union support for the 

women of the district.

The LSO meeting was 

supplemented by another 

session of personal interviews 

with SUCCESS and PINS 

beneficiaries in Village Luqman 

Leghari, UC Shaikh Fareed. 

These beneficiaries participated 

in a Farmer Field School (FFS), 

gained access to clean water 

and had village infrastructure 

upgraded through EU-funded 

Ambassador of the European Union H.E. Androulla Kaminara at 

her inaugural visit to district Tando Muhammad Khan, Sindh

Ambassador of the European Union H.E. Androulla Kaminara interacting 

with the community members

Community members displaying their traditional Sindhi handiwork 
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Training of Local Government, Line Departments and LSO 
representatives on Participatory Community Development 
Approaches (PCDA) 

BRACE PROGRAMME

provincial departments and 

community members to 

achieve the goal of sustainable 

community driven development 

in the province. Mr. Syed 

Zahoor ul Hassan (Divisional 

Director Local Government & 

Rural Development - Makran 

Division) was the chief guest at 

the training. A total of 16 

participants attended the 

training with 6 females and 10 

males. During the training, 

NRSP Senior Programme 

Officer HRD, Mr. Muhammad 

Aamir Miraj, briefed the 

participants in detail regarding 

the social mobilisation process 

and objectives of the BRACE 

programme. Government 

officials and community 

representatives were given 

simulated tasks to practice 

consensus building. 

Participants also increased their 

understanding of the BRACE 

Programme and partner 

organisations including 

European Union, the 

Government of Balochistan & 

the Rural Support Programmes.

NRSP District Kech organised a 

training on 'Participatory 

Community Development 

Approaches' on 16-18, 

December 2019 at Karachi for 

the provincial government 

officials, members of the Line 

Departments and LSO 

representatives. With the 

support of the European Union 

Delegation to Pakistan, the 

BRACE Programme not only 

aims to reduce poverty in 

Balochistan but it also aims to 

create positive synergies 

between line departments, 

Exposure visit by members of the Government of Balochistan, 
Line Departments and LSO representatives to the SUCCESS 
Programme in Sindh

the approach of social 

mobilisation towards 

community driven 

development. At the end of the 

presentation, members of the 

LSO Sujawal presented the 

traditional Ajrak as a souvenir 

to the visiting delegation.

BRACE Programme arranged a 

one-day visit for 

representatives from the 

Government of Balochistan, 

Line Departments and LSOs to 

district Sujawal, Sindh. The 

delegation, consisting 16 

persons with 6 females and 10 

males, visited LSO Shah 

Muhammad Shah in Sujawal, 

where they met with the LSO 

representatives. Ms Hameeda 

Zaur, president of the LSO gave 

the delegation a presentation, 

highlighting their extensive 

work and achievements. The 

delegation was impressed with 

the work getting done under 

Improving access to Fish through Paddy Fish Farming Pilot
PINS – ER3

Fish meat is an essential 

component of a healthy diet as 

it is high in protein, low in fats, 

and contains minerals, vitamins 

and omega-3 fatty acids that 

provide a variety of health 

benefits. As such, the PINS 

Programme is working towards 

improving access to increase 

consumption of this protein 

source by promoting integrated 

aquaculture with rice-fish 

farming in the riverine paddy 

production in four agro-

climatically fit districts in Sindh, 

NRSP, District Kech, hosts a training on 

'Participatory Community Development Approaches'

Exposure visit hosted by BRACE Programme for the Government of Balochistan, 

Line Departments and LSO representatives to the SUCCESS Programme

Community member Muhammad Ayyaz, District Shikarpur demonstrates 

paddy fish farming techniques to the PINS-ER3 team
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i.e., Thatta, Dadu, Sujawal and 

Shikarpur. This methodology 

has been introduced as a pilot 

initiative to enhance food 

production and yield dual 

produce, i.e. rice crop and fish. 

From each of these districts, 

five farmers cultivating rice and 

having land up to 5 acres have 

received technical and financial 

support from the PINS 

Programme for establishing 

paddy fish farms. Agriculture 

Officers oriented these farmers 

about this new intervention and 

explained the whole process. 

They have also been 

rice field without any external 

input.  

Muhammad Ayyaz from VO 

Madd in District Shikarpur is 

the pioneer of paddy fish 

farming in his area. He says, 

‘'My yield has definitely been 

better since I applied this method 

as the fish faeces act as an 

organic fertiliser for my crop. It 

has also sparked the interest of 

other farmers in the area and I 

am glad because it would lead to 

an easier access to fish for 

consumption which has many 

health benefits.''

instrumental in ensuring that 

these farmers actively work 

towards achieving the desired 

outcomes and be available to 

the community at affordable 

rates. The rice crop takes 

approximately 3 - 4 months in 

maturity and by this time, 60% 

of the fish is also ready for 

consumption. The remaining 

fish attains useable growth in 

another month. In paddy fish 

farms, fish and rice crop have a 

symbiotic relationship where 

fish faeces act as an organic 

fertiliser for the rice crop and 

fish gets its food from paddy 

OUTREACH - 43

Communities under PINS ER3 Commemorate Global 
Handwashing Day and World Food Day
Communities across 161 union 

councils under the PINS 

Programme celebrated Global 

Handwashing Day and World 

Food Day. Celebrations were 

focused on discussions around 

the importance of handwashing 

and healthy, diverse diets; and 

why they are imperative and go 

hand-in-hand in efforts to 

reduce malnutrition prevalent 

in the area. The primary 

objectives of this year's 

celebrations were to strive to 

make handwashing at critical 

times a priority behaviour for 

improvement in health and 

nutrition. The celebrations also 

focused on explaining to 

communities the links between 

handwashing and health by 

providing information on the 

adverse impact on health, if 

hands are not properly washed. 

The need for creating 

awareness about necessity of 

balanced diet and diversity in 

food groups that are consumed 

was also highlighted. 

Participants agreed on 

discouraging the consumption 

of junk food and promote food 

security as a basic right of all. 

They also brought some cooked 

items to showcase how they 

were incorporating different 

food groups, particularly 

seasonal and organic produce 

from their kitchen gardens, in 

their diet to improve their 

health. Before they sat down 

for the meal, they washed 

hands with soap using the 

correct 10-step model. The 

events ended with community 

members taking a pledge to 

continue their fight against 

malnutrition.

PINS Organised a Two-day Learning Visit and Experience 
Sharing Workshop in Shikarpur and Sukkur 
PINS Programme held a two-

day learning visit and 

experience sharing workshop 

(25th - 26th October, 2019) in 

districts Shikarpur and Sukkur 

for the Government of Sindh's 

Accelerated Action Plan for 

Reduction of Stunting and 

Malnutrition (AAP), which PINS 

is complementing with the 

support of the European Union. 

The visit highlighted the work 

being undertaken by the PINS 

Programme staff with 

organised community 

institutions since the 

Programme's inception in 2018 

for improving nutrition in Sindh 

and served as a platform to 

share experiences and for the 

relevant Departments to come 

together and discuss methods 

of collaboration to help the 

rural communities achieve 

healthy sustainable nutrition 

practices.

Participants spent the first day 

in district Shikarpur interacting 

with communities and 

observing their participation in 

different interventions such as 

paddy-fish farming, Farmer 

Field Schools and kitchen 

gardens. LSOs working with the 

PINS Programme also 

presented their achievements 

to date, including achieving 

open defecation free (ODF) 

status by the VO Khabri. After 

the field visit to VO Khabri, the 

participants attended the 

District Coordination 

Committee on Nutrition DCCN) 

meeting at the Deputy 

Commissioner's office. 

On the second day, an 

experience sharing workshop 

was arranged where members 

from LSOs across Shikarpur, 

Larkana and Kambar 

Shahdadkot had a chance to 

talk about the strides they have 

taken towards better nutrition, 

the issues they have faced in 

the year of implementation and 

the way forward. Ms Basheera, 

President of LSO Mohenjodaro, 

district Larkana, credited the 

EU's support in enabling her to 

talk about how her community 

is working together to reduce 

stunting prevalent in the area. 

Cooking Demonstration Sessions
PINS – ER2

Under the European Union 

supported PINS Programme 

(Nutrition Specific Component), 

Action Against Hunger (ACF) is 

working eight districts of Sindh. 

In three districts (Shikarpur, 

Larkana and Kambar 

Shahdadkot), RSPN is 

partnering with ACF. Field 

implementation is undertaken 

by SRSO. Under the PINS 

Programme, RSPN/SRSO are 

undertaking Social Behaviour 

Change Communication (SBCC) 

Communities under PINS-ER3 commemorate Global Handwashing Day

Cooking demonstration sessions taking place under PINS-ER2
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activities among the rural 

communities of the target 

districts to address the nutrition 

specific causes of malnutrition. 

One of the key components of 

the SBCC, cooking 

demonstration sessions, were 

organised to facilitate the 

prevention of malnutrition.

These interactive cooking 

demonstration sessions were 

intended to help increase 

understanding of the 

participants regarding 

appropriate feeding for children 

under 5 years of age to 

enhance their feeding care 

practices and food diversity to 

prevent malnutrition. The 

sessions were also intended to 

increase the knowledge of 

participants on choosing and 

preparing a healthy diet for 

their families and 

understanding the increased 

nutritional requirement of 

pregnant and lactating women 

(PLW).

With the support of Community 

Health Workers (CHWs), each 

Community Health Supervisor 

(CHS) organised 8-9 cooking 

demonstration sessions at 

community level in their 

respective districts. For each 

session, CHS selected 4-6 CHWs 

from nearby villages to conduct 

the session. Each CHW was 

responsible for bringing 2-3 

active community mothers 

(from the Mother to Mother 

Support Groups-MTMSG) from 

their villages. 

Three easy to make balanced 

and nutritious diet recipes were 

demonstrated; one for age 

group 6-12 months, one for >12 

months' children and one for 

adults, emphasis on PLW. 

Furthermore, during the course 

of cooking demonstrations, 

participants were not only 

provided with the instructions 

for recipe preparation, but 

mothers and support groups 

were also oriented on 

importance of food diversity 

and eating a balanced diet 

every day with proper 

hygiene/sanitation. 

A total of 80 cooking 

demonstration sessions were 

conducted during reporting 

period. These 80 cooking 

demonstration sessions were 

attended by 1,600 rural women 

participants, including 253 

pregnant and 491 lactating 

women.

Service Delivery
DAFPAK

RSPN is implementing the 

Department for International 

Development (DFID) and 

Population Services 

International (PSI)-supported 

DAFPAK Project in 10 districts 

across Pakistan in partnership 

with Punjab Rural Support 

Programme (PRSP), National 

Rural Support Programme 

(NRSP), Sarhad Rural Support 

Organisation (SRSO) & 

Thardeep Rural Development 

Programme (TRDP) to provide 

family planning services to  an 

underserved population of 5.7 

million through counselling and 

services in the form of RSP-

arranged mobile camps. These 

efforts are intended to 

minimise pregnancy-related 

risks within these communities. 

To date, a projected 134,842 

unintended pregnancies, 40,997 

unsafe abortions, 117 maternal 

deaths and 1,368 total 

Disability-Adjusted Life Years 

(DALYs) have been averted in 

DAFPAK's 26 months of 

operation. DALYs are the sum of 

the years of life lost due to 

death and the years lived with a 

disability.

From October – December 

2019, 58,648 women from 

underserved communities 

received services from trained 

Lady Health Visitors (LHVs) at 

the RSPs' mobile family 

planning camps. 39% of the 

women opted for an Intra-

Uterine Contraceptive Device 

(IUCD), making it the most 

popular long-term method, 

followed by Oral Pills with 28%, 

Condoms with 23% and the 

Depo-Provera injectable for 

10% of the women.

Public Sector Engagement

RSPN held a Consultative 

Meeting for the Sustainability of 

Family Planning Services in Hill 

View Hotel, Islamabad on the 

September 30, 2019, with 

representatives from the RSPN, 

RSPs, and Punjab and Sindh's 

respective Population Welfare 

Departments and Health 

Departments in attendance. 

The focus of the meeting was 

on working together to ensure 

underserved communities 

could sustainably access family 

planning counselling and 

services throughout DAFPAK's 

project life (till December 2021) 

and beyond.

RSPs' District Project Officers 

held meetings throughout 

November and December 2019 

with Lady Health Supervisors in 

their respective districts on 

ways to integrate DAFPAK's 

service delivery net into 

government coverage. A 

potential solution exists 

through the merit-based 

upskilling and absorption of 

Community Resource Persons 

(CRPs) into the LHW 

Programme.

Private Sector Engagement

In order to avoid any disruption 

in the family planning camps 

being conducted for 

underserved communities, 

RSPN successfully piloted the 

Business-in-Box initiative for 

1,680 rural women working as 

CRPs in the project's first phase. 

The initiative comprised of 

giving each woman a starter 

pack of high-demand everyday 

consumer goods as well as 

coaching on essential social 

marketing skills. 
Cooking demonstrations being held in districts Shikarpur, Larkana and Kambar Shahdadkot

Consultative meeting on sustainability of family planning services being held in Islamabad
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responsible for bringing 2-3 

active community mothers 

(from the Mother to Mother 

Support Groups-MTMSG) from 

their villages. 

Three easy to make balanced 

and nutritious diet recipes were 

demonstrated; one for age 

group 6-12 months, one for >12 

months' children and one for 

adults, emphasis on PLW. 

Furthermore, during the course 
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participants were not only 
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for recipe preparation, but 

mothers and support groups 
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importance of food diversity 
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every day with proper 

hygiene/sanitation. 

A total of 80 cooking 

demonstration sessions were 

conducted during reporting 

period. These 80 cooking 

demonstration sessions were 

attended by 1,600 rural women 

participants, including 253 

pregnant and 491 lactating 

women.

Service Delivery
DAFPAK

RSPN is implementing the 

Department for International 

Development (DFID) and 

Population Services 

International (PSI)-supported 

DAFPAK Project in 10 districts 

across Pakistan in partnership 

with Punjab Rural Support 

Programme (PRSP), National 

Rural Support Programme 

(NRSP), Sarhad Rural Support 

Organisation (SRSO) & 

Thardeep Rural Development 

Programme (TRDP) to provide 

family planning services to  an 

underserved population of 5.7 

million through counselling and 

services in the form of RSP-

arranged mobile camps. These 

efforts are intended to 

minimise pregnancy-related 

risks within these communities. 

To date, a projected 134,842 

unintended pregnancies, 40,997 

unsafe abortions, 117 maternal 

deaths and 1,368 total 

Disability-Adjusted Life Years 

(DALYs) have been averted in 

DAFPAK's 26 months of 

operation. DALYs are the sum of 

the years of life lost due to 

death and the years lived with a 

disability.

From October – December 

2019, 58,648 women from 

underserved communities 

received services from trained 

Lady Health Visitors (LHVs) at 

the RSPs' mobile family 

planning camps. 39% of the 

women opted for an Intra-

Uterine Contraceptive Device 

(IUCD), making it the most 

popular long-term method, 

followed by Oral Pills with 28%, 

Condoms with 23% and the 

Depo-Provera injectable for 

10% of the women.

Public Sector Engagement

RSPN held a Consultative 

Meeting for the Sustainability of 

Family Planning Services in Hill 

View Hotel, Islamabad on the 

September 30, 2019, with 

representatives from the RSPN, 

RSPs, and Punjab and Sindh's 

respective Population Welfare 

Departments and Health 

Departments in attendance. 

The focus of the meeting was 

on working together to ensure 

underserved communities 

could sustainably access family 

planning counselling and 

services throughout DAFPAK's 

project life (till December 2021) 

and beyond.

RSPs' District Project Officers 

held meetings throughout 

November and December 2019 

with Lady Health Supervisors in 

their respective districts on 

ways to integrate DAFPAK's 

service delivery net into 

government coverage. A 

potential solution exists 

through the merit-based 

upskilling and absorption of 

Community Resource Persons 

(CRPs) into the LHW 

Programme.

Private Sector Engagement

In order to avoid any disruption 

in the family planning camps 

being conducted for 

underserved communities, 

RSPN successfully piloted the 

Business-in-Box initiative for 

1,680 rural women working as 

CRPs in the project's first phase. 

The initiative comprised of 

giving each woman a starter 

pack of high-demand everyday 

consumer goods as well as 

coaching on essential social 

marketing skills. 
Cooking demonstrations being held in districts Shikarpur, Larkana and Kambar Shahdadkot

Consultative meeting on sustainability of family planning services being held in Islamabad



16 17

RURAL SUPPORT PROGRAMMES NETWORK

*as at December 2019

38,569 931 10.75

48,671 8,732 48,561

 102,434 195,878

10,109 2,061,324

131,534 820 45,412 1,094 10,597 75 mil.

28,498 140,572 130,131

OUTREACH - 43

Following RSPN's successful 

one-year pilot in Jhang, 

Bahawalpur and Rahim Yar 

Khan, a more ambitious 

expansion of the initiative is 

moving forward with the 

financial support of the Danish 

International Development 

Agency (DANIDA) and technical 

assistance of the BoP 

Innovation Center. The new 

initiative, called 'Empowering 

Pakistani Women through 

Financial Inclusion and 

Economic Growth', had its 

Training of Trainers (ToT) at 

Lahore December 13-15, 2019. 

The initiative addresses supply 

chain inconsistencies of the 

pilot initiative through 

partnerships with Unilever and 

JazzCash, who will be supplying 

high-demand products and 

quality-of-life-enhancing digital 

cash transactions. The RSP staff 

was oriented on how to 

conduct these trainings for the 

CRPs who will be working as 

JazzCash Guddi Bajis under this 

new initiative.

Latrines Opened in Schools After Four Years 
IHSS-SD

For the last four years, latrines 

in the Government Primary 

School Kishawra, Charbagh, 

Swat, were closed due to 

unavailability of water. This 

compelled students to defecate 

in the open and also not wash 

their hands. The latrines were 

not only closed but they were 

also not clean, thus, posing a 

health risk for the students and 

teachers. This led to poor 

sanitation in the school. Locals 

also claimed high rates of 

sickness among students. Mr. 

Mian, General Secretary of 

Local Support Organization 

(LSO), stated that the ratio of 

sickness among school kids was 

high in the past due to poor 

sanitation and unawareness.

Mr. Fayaz Ahmad, along with 

his colleagues, not only cleaned 

the latrine but also made water 

available for latrine and 

handwashing with soap. This 

initiative was taken after Mr. 

Fayaz, who is a teacher at GPS 

Kishawra, was trained under 

the IHSS – SD Activity by SRSP 

on Health and Hygiene in 

school. The training sensitized 

the teacher on various hygiene 

related issues in school, 

including the importance of 

latrine and handwashing with 

soap for prevention of diseases. 

Post training, Mr. Fayaz took 

the initiative and mobilized his 

other teacher colleagues; they 

all cleaned the latrines and 

started fetching water from the 

nearby well on a daily basis. Mr. 

Fayaz's initiative not only 

stopped students from open 

defecation, but also promoted 

the practice of handwashing 

with soap. The teachers have 

made a schedule, where each 

has their own turn to fetch 

water for the school. It is due to 

this behavioural change that 

not only students, but teachers 

also now had access to latrine 

and handwashing with soap 

facility.

Mr. Fayaz enthusiastically 

conducts awareness sessions 

with his students on a monthly 

basis. His first session with 

students on the importance of 

health and hygiene was also 

attended by his colleagues, thus 

spreading the message to a 

wider audience. The school 

headmaster, while expressing 

his views on the sessions, 

claimed that “The number of 

absentees due to sickness has 

reduced significantly after the 

sessions on health and hygiene. 

Now, hygiene practices among 

students have improved, and 

they even communicate the 

message to their families.”  The 

school, however, would require 

a sustainable solution to ensure 

access to water for latrines.

3.64 4.40 4.12 



16 17

RURAL SUPPORT PROGRAMMES NETWORK

*as at December 2019

38,569 931 10.75

48,671 8,732 48,561

 102,434 195,878

10,109 2,061,324

131,534 820 45,412 1,094 10,597 75 mil.

28,498 140,572 130,131

OUTREACH - 43

Following RSPN's successful 

one-year pilot in Jhang, 

Bahawalpur and Rahim Yar 

Khan, a more ambitious 

expansion of the initiative is 

moving forward with the 

financial support of the Danish 

International Development 

Agency (DANIDA) and technical 

assistance of the BoP 

Innovation Center. The new 

initiative, called 'Empowering 

Pakistani Women through 

Financial Inclusion and 

Economic Growth', had its 

Training of Trainers (ToT) at 

Lahore December 13-15, 2019. 

The initiative addresses supply 

chain inconsistencies of the 

pilot initiative through 

partnerships with Unilever and 

JazzCash, who will be supplying 

high-demand products and 

quality-of-life-enhancing digital 

cash transactions. The RSP staff 

was oriented on how to 

conduct these trainings for the 

CRPs who will be working as 

JazzCash Guddi Bajis under this 

new initiative.

Latrines Opened in Schools After Four Years 
IHSS-SD

For the last four years, latrines 

in the Government Primary 

School Kishawra, Charbagh, 

Swat, were closed due to 

unavailability of water. This 

compelled students to defecate 

in the open and also not wash 

their hands. The latrines were 

not only closed but they were 

also not clean, thus, posing a 

health risk for the students and 

teachers. This led to poor 

sanitation in the school. Locals 

also claimed high rates of 

sickness among students. Mr. 

Mian, General Secretary of 

Local Support Organization 

(LSO), stated that the ratio of 

sickness among school kids was 

high in the past due to poor 

sanitation and unawareness.

Mr. Fayaz Ahmad, along with 

his colleagues, not only cleaned 

the latrine but also made water 

available for latrine and 

handwashing with soap. This 

initiative was taken after Mr. 

Fayaz, who is a teacher at GPS 

Kishawra, was trained under 

the IHSS – SD Activity by SRSP 

on Health and Hygiene in 

school. The training sensitized 

the teacher on various hygiene 

related issues in school, 

including the importance of 

latrine and handwashing with 

soap for prevention of diseases. 

Post training, Mr. Fayaz took 

the initiative and mobilized his 

other teacher colleagues; they 

all cleaned the latrines and 

started fetching water from the 

nearby well on a daily basis. Mr. 

Fayaz's initiative not only 

stopped students from open 

defecation, but also promoted 

the practice of handwashing 

with soap. The teachers have 

made a schedule, where each 

has their own turn to fetch 

water for the school. It is due to 

this behavioural change that 

not only students, but teachers 

also now had access to latrine 

and handwashing with soap 

facility.

Mr. Fayaz enthusiastically 

conducts awareness sessions 

with his students on a monthly 

basis. His first session with 

students on the importance of 

health and hygiene was also 

attended by his colleagues, thus 

spreading the message to a 

wider audience. The school 

headmaster, while expressing 

his views on the sessions, 

claimed that “The number of 

absentees due to sickness has 

reduced significantly after the 

sessions on health and hygiene. 

Now, hygiene practices among 

students have improved, and 

they even communicate the 

message to their families.”  The 

school, however, would require 

a sustainable solution to ensure 

access to water for latrines.

3.64 4.40 4.12 



IRM
Building a Prosperous Pakistan 

18 19

496,352

8,412,543

8,600,226
56

4,401

28,174

2,184
953

Summary of Local Support Organisations (LSOs) as of 31 December 2019

143 143

305 305

454 454

184

143 143

242 725  768 2,184

149

99 53 410 859

262

DISTRICTS INCLUDING ALL NEWLY MERGED DISTRICTS (EX-FATA/FRS) WITH RSP PRESENCE 

32

149

32

25 25

29

156

RURAL SUPPORT PROGRAMMES NETWORK

66

184

OUTREACH - 43

53



IRM
Building a Prosperous Pakistan 

18 19

496,352

8,412,543

8,600,226
56

4,401

28,174

2,184
953

Summary of Local Support Organisations (LSOs) as of 31 December 2019

143 143

305 305

454 454

184

143 143

242 725  768 2,184

149

99 53 410 859

262

DISTRICTS INCLUDING ALL NEWLY MERGED DISTRICTS (EX-FATA/FRS) WITH RSP PRESENCE 

32

149

32

25 25

29

156

RURAL SUPPORT PROGRAMMES NETWORK

66

184

OUTREACH - 43

53



20 21

RURAL SUPPORT PROGRAMMES NETWORKOUTREACH - 43



20 21

RURAL SUPPORT PROGRAMMES NETWORKOUTREACH - 43



RURAL SUPPORT PROGRAMMES NETWORK

22 23

OUTREACH - 43



RURAL SUPPORT PROGRAMMES NETWORK

22 23

OUTREACH - 43



RURAL SUPPORT PROGRAMMES NETWORK

24 25

OUTREACH - 43



RURAL SUPPORT PROGRAMMES NETWORK

24 25

OUTREACH - 43



26 27

RURAL SUPPORT PROGRAMMES NETWORKOUTREACH - 43



26 27

RURAL SUPPORT PROGRAMMES NETWORKOUTREACH - 43




