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Introduction
The RSPN-led nutrition-sensitive component of the Union-funded Programme for Improved Nutrition
in Sindh (PINS 3), held a two-day learning visit and experience sharing workshop on 25th and 26th
October in districts Shikarpur and Sukkur in association with their implementing partner, Sindh Rural
Support Organisation (SRSO). The event was held to highlight the work being undertaken by PINS for
the team at the Accelerated Action Plan Taskforce Secreteriat (including their Programme Manager)
that PINS is supporting and the work that has been so far in creating the impact set out in the Sindh
Government’s Accelerated Action Plan for the Reduction of Stunting and Malnutrition. This visit also
served as a platform to share experiences and for the relevant departments to come together and
discuss methods of collaboration.

Event Proceedings
DAY 1 – FIELD VISIT TO INTERVENTION AREAS IN SHIKARPUR
On the first day of the two-day learning visit
and
experience-sharing
workshop,
representatives of different government
departments including Programme Manager
AAP, PC Health AAP, PC Population Welfare
AAP, District Coordinator DCCN and officials
from local government departments visited
the Village Organisation (VO) Mad Khoso.
The participants had direct interaction with
the programme beneficiaries including goat
beneficiaries, paddy fish famers, Farmer
Participants including M.B Dharejo, PM-AAP interact with
Field School and Kitchen Gardening. The
community members
visitors talked to the beneficiaries and
enquired about benefits of the interventions. After direct conversation with the beneficiaries, the
visitors planted fruit trees as part of the plantation campaign. Afterwards, the participants met with
members of Khushal LSO network at LSO Awaz Office. The LSO President Ms. Naseem gave a
presentation in which she discussed the profile of the area and the interventions that are being carried
out through support from PINS. Some of the issues discussed with community members included the
lack of awareness about malnutrition. PM-AAP highlighted the benefits of consuming vegetables from
kitchen gardens and emphasised on diversity of food items in daily diet. Dr. Ghulam Sarwar from ACF
also said that community members should be made aware about food groups and that to address
malnutrition, people should consume a balanced diet.
The next stopover was at Village Hamba Sharif where the Population Welfare Department had
organised a Sehat Mela and a one-day free medical camp. Different stalls were set up displaying
interventions relevant to family planning and birth spacing.

Later, the group visited Village Soomar Goth
where a WASH Community Resource Person
(CRP) explained the purpose of WASH activities
and shared the village profile. PM-AAP
interacted with the community members and
asked them the reason they constructed
latrines. The members confidently responded to
the points raised by the visitors. After the
discussions there was a small celebration of
Global Handwashing Day and World Food Day in
which children from the communities also
PM-AAP M.B. Dharejo handing out vegetable seeds to a
community member
participated. The children were also handed out
cleaning kit as presents. PM-AAP and the
participants also visited the FFS Demo Plot and distributed vegetable seeds among community
members.
The next visit was to Village Khabri, which is one of the villages where all households have constructed
latrines and achieved the Open Defecation Free (ODF) status. The participants went to a few
households and met with the Community Resource Person (CRP) who explained how she motivated
the community members to construct latrines in their homes. All these latrines are constructed on
self-help basis with only technical support from the PINS team.
In the afternoon, the entourage arrived at the District Commissioner’s office to attend the DCCN
meeting. PM-AAP and PC AAP-Health along with other visitors participated in the meeting. The
progress of PINS-2 and 3 interventions in Shikarpur district was discussed in detail. Along with the
sectors Representatives PM AAP chaired the meeting side by side the ADC of Shikarpur Mr. Ali Raza,
PM envisioned that the regular Sub-divisional meetings should be held at the taluka level that will be
chaired by the Assistant Commissioners. Adding to that, PM AAP will be issuing minutes of the meeting
to the partners.
The meeting lasted for two hours and the concluding message given by PM-AAP was that all
stakeholders should work together and that partners should not work in silos. And the Deputy
Commissioner Shikarpur Mr. Abdul Rahim Bukhsh Maitlo joined to give thank you note. The entourage
travelled back to the SRSO complex in Sukkur for dinner and a sufi musical night arranged for all the
guests participating in the learning visit and experience sharing workshop.
DAY 2 – EXPERIENCE SHARING WORKSHOP AT SINDH RURAL SUPPORT O RGANISATON, SUKKUR
On the second day, an experience sharing workshop was held at SRSO complex which was attended
by Community representatives, Government representatives, media and PINS ER-2 and 3 teams. Ms.
Anum Urooj from PINS ER-1 moderated the event and introduced the notable guests. The welcome
note was given by CFO-SRSO Mr. Zahid Karim. Then Mr. Dittal Kalhoro CEO-SRSO shared lessons

learned
from
RSPs
social
mobilisation
approach.
He
appreciated community members
for their participation in the
learning visit to villages in
Shikarpur district. Followed by
CEO-SRSO’s
speech
representatives of LSOs Murk,
Moen jo daro, Sobhe gave
presentations which included the
Basheera, President LSO Moen Jo Daro, Larkana speaks at the experience
LSO profiles as well as the
sharing workshop
interventions carried out in the
LSOs under PINS ER-3 programme. Three Community Livestock Extension Workers from district
Shikarpur, Larkana and QSK also spoke on the occasion and shared their experience of being trained
and then working in their communities. Traditional Sindhi Ajraks were presented to distinguished
guests by the programme manager SRSO Mr. Hamid Magsi
Afterwards, the moderator asked PM-AAP to share his experience of the learning visit to villages in
district Shikarpur. Dr Dharejo shared his thoughts and explained to the audience regarding the
importance of awareness about malnutrition. He also showed a video developed by UNICEF on
stunting. He particularly highlighted the importance of the first 1000 days for the baby starting from
conception. The other themes that he highlighted included the importance of clean drinking water
and sanitation facilities. He summed up his presentation by reiterating the objective of the programme
that mothers should be aware that the future of their children is in their hands.
The moderator requested PM-AAP Dr. Dharejo,
for distributing cheques among the goat
beneficiaries.
The concluding remarks were given by
Programme Director PINS ER-3 Mr.
Muhammad Akbar Raza. He highlighted the
need for a programme like PINS to counter
stunting and malnutrition given the prevalent
situation in Pakistan in general and Sindh in
particular.
Nusrat Begum from Shikarpur receives a grant to buy goats to
improve household access to dairy at the experience sharing
workshop

The final vote of thanks was given by Team
Leader SUCCESS Programme Mr. Jamal Shoro. He expressed his gratitude to all AAP
representatives, PINS and SRSO teams who participated in the in-country learning visit and
experience sharing workshop.

Lessons Learnt
The main learnings from the two-day in-country learning and experience sharing workshop are as
follows:








The Government stakeholders became familiar with the Community Driven Development
approach and how this approach has been replicated into community institutions at CO,
VO and LSO levels.
The representatives of Government line departments became acquainted with the way
RSPs are implementing the nutrition sensitive interventions in communities and how they
can learn from RSP’s approach and effectively replicate the same in the areas where
Government is implementing interventions.
The community representatives from community institutions got an opportunity to come
forward and express their views on how they have been able to contribute in the efforts
carried out by Government as well as RSPN and to develop further because of
interventions under PINS programme.
The event provided a platform for all stakeholders of PINS to reiterate the resolve to work
together, collaborate on different levels and act in unison to counter malnutrition and
stunting.
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The News Article Mehran TV SindhTV

Government of Sindh (GoS) through the Planning and
Development Department (PDD) is implementing a six-year
multi-sectoral Sindh Accelerated Action Plan for Reduction of
Stunting and Malnutrition (AAP), with the objective of reducing
stunting rate from the existing 48 percent to 40 percent by 2021.
The European Union (EU), under the EU Commission Action Plan
on Nutrition 2014, is supporting GoS in addressing the issue of
malnutrition. The EU has approved the Programme for Improved
Nutrition in Sindh (PINS) to be implemented in ten districts of
Sindh - Shikarpur, Thatta, Kambar Shahdadkot, Larkana, Dadu,
Jamshoro, Matiari, Sajawal, Tando Allahyar and Tando
Muhammad Khan.
RSPN is leading the PINS Expected Results (ER) 3 component with
four partners: Action Against Hunger (ACF), National Rural
Support Programme (NRSP), Sindh Rural Support Organisation
(SRSO) and Thardeep Rural Development Programme (TRDP).
This is the nutrition-sensitive component of PINS and focuses on
community-level WASH infrastructures, sustaining open
defecation free status and develop improved community-level
nutrition-sensitive food production systems adapted to climate
change in rural areas of Sindh.
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