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EXECUTIVE
SUMMARY
The Programme for Improved Nutrition in Sindh
(PINS ER-3) was formally launched by the European
Union Delegation to Pakistan and the Government of
Sindh's Planning and Development Department
(PDD) on 30th January, 2018 at Karachi. The Chief
Minister of Sindh, Mr. Murad Ali Shah, was the Chief
Guest at the launching ceremony. The agreement for
the PINS ER-3 between EU and RSPN was also signed
at the launching ceremony.
A er the signing of the agreement, the Programme
inception phase began. During the inception phase,
RSPN signed its sub-agreements with its partners:
Action Against Hunger (ACF) as its technical partner
and National Rural Support Programme (NRSP),
Sindh Rural Support Organisation (SRSO) and
Thardeep Rural Development Programme (TRDP) as
its implementing partners. It also established its
Programme Management Unit (PMU) in Karachi and
successfully recruited all full time positions which
included an Agriculture Coordinator from ACF.
Partner RSPs set up their District Implementation
Units (DIU) within their existing SUCCESS
Programme district oﬀices with the exception of
Shikarpur and Thatta where these oﬀices were
established within the existing PPRP oﬀices. A team
of 173 full-time staﬀ was hired across the PINS ER-3
component and RSPN conducted a series of
orientations focusing on project objectives, targets
and standardizing implementation. Through these
orientations and a training workshop on maximising
the impact of WASH and agriculture on nutrition,
RSPN emphasised on enhancing staﬀ's technical
knowledge on nutrition-sensitive interventions.
Keeping in mind that the Programme is built on the
community outreach created under the SUCCESS
and UCBPRP/PPRP Programmes, workshops were
also conducted across programme districts to
ensure synergy between PINS ER-3, SUCCESS and
UCBPRP/PPRP Programmes in their respective
districts.
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To ensure standardized implementation across
target districts, RSPN worked on developing the
Programme Implementation Manual (PIM) in
consultation with partner RSPs and the Government
of Sindh (GoS) Departments involved in the
Accelerated Action for the Reduction of Stunting and
Malnutrition (AAP). PIM was ﬁnalised in September
2018. Similarly, the Social and Behaviour Change
Communication (SBCC) toolkit was also developed
during the inception phase, in consultation with the
partner RSPs and AAP. This was sent for approval to
AAP and ﬁnalised in August 2018. This SBCC toolkit is
used now by both PINS ER-3 and AAP for raising
community awareness activities by Community
Resource Persons (CRPs). A food system mapping
study was also conducted during the inception
phase, and its ﬁndings were shared with the
Government of Sindh and development partners in a
dissemination event in January 2019. A key highlight
of the Programme's ﬁrst year was signing of the
Memorandum of Understanding (MoU) with the
National Agriculture Research Centre (NARC) to seek
t e c h n i c a l a s s i s ta n ce w h i l e i m p l e m e n t i n g
agriculture-related interventions. This was initiated
in June 2018, with the MoU coming to fruition in
February 2019.
Field-level implementation of WASH activities was
carried out parallel to the ﬁnalization of key
documents (PIM and SBCC toolkit), starting with
training of ﬁeld-level project staﬀ. During the ﬁrst
year, implementation was carried across 92 Local
Support Organisations (LSOs) and 561
villages/Village Organisations (VOs), commencing
with sessions with LSOs to orient them on their roles
in this ﬁght to reduce malnutrition and stunting.
These LSOs, in consultation with VOs, took on board
1,171 CRPs (584 females and 587 males) who were
trained by project staﬀ to implement WASH activities
in their catchment areas. These CRPs started oﬀ with
collecting household data on WASH which was
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analysed to reveal that of the 112,110 households
surveyed, 62% do not have latrines and that they
defecate in the open. Also, only 13% of households
used any method of water treatment, while only 52%
households practiced handwashing with soap. Using
this data, CRPs and VOs developed their action plans
to achieve open defecation free status and to
eﬀectively promote positive hygiene practices
focusing on handwashing with soap and using any
household level water treatment method. CRPs also
conducted community-led total sanitation (CLTS)
triggering and community awareness sessions which
has resulted in the community gradually climbing up
the sanitation ladder. This has also culminated in
1,373 poor households investing in constructing
their own latrines on self-help basis. This number is
expected to rise as the Programme progresses
forward.
Equal attention was also paid to address water
quality issues. Project engineers and staﬀ from the
GoS' Public Health and Engineering Department
(PHED) were trained on water quality testing and its
monitoring through community institutions i.e. VOs,
LSOs . This was trickled down to training of LSO
members on mapping of communal water sources
used for drinking water in their villages (VOs). This
mapping revealed that in the villages intervened,
there were 1,386 communal water sources which
include 1,314 hand-pumps, 28 ponds, 20 wells, 14
water supply schemes and 9 motor pumps. Due to a
delay in the procurement of water testing equipment
and regents, communal water source testing was
delayed and will now be carried out at the start of the
programme's second year. This will also lay the
foundation for other activities that include
chlorination, hand-pump installation, rehabilitation
of existing water supply schemes and developing
alternate water solutions in chemical contaminated
areas.
Agriculture and Food Security (AFS) interventions
were also initiated in the same number of villages as
mentioned above. This commenced with a Training
of Trainers (ToT) to develop a cadre of 58 Master
Trainers including 25 women on the basics of kitchen
gardening and livestock and poultry management.

This was facilitated by NARC, Islamabad. A total of
1189 (of which 595 were women) Agriculture
Entrepreneurs (AEs) were identiﬁed and recruited by
LSOs and trained by the Master Trainers to establish
Farmer Field Schools (FFS) and kitchen gardens. A
VO-level FFS was established across each of the 561
VOs where AEs carry out regular sessions at the FFS'
demonstration plot . To date, 11,696 poor
households have been oriented on kitchen
gardening at these demonstration plots. However,
due to a delay in the procurement of seeds, these
households have yet to receive any seed from RSPs.
To remedy this, seeds were purchased from their
core funds and as a result, 633 poor households have
set up their own kitchen gardens where they are
growing vegetables organically. Moringa tree was
also promoted as a nutritional supplement across
these communities prompting them to plant 9,268
Moringa trees. Harvest Plus and NARC were also
partnered with to introduce zinc-fortiﬁed wheat
through 10 demonstration plots. In addition, 70 plots
on climate-smart wheat production technology
were established with visits for small farmers to
them to encourage adoption. Similarly, 13,487 small
farmers were oriented on climate-smart wheat
production technology, of which 4,413 were also
given ﬁnancial assistance to purchase
recommended drought-resistant wheat varieties
and to meet the cost of drill sowing.
Other initiatives have also been taken to promote
food diversity. 1,565 poor households (0 – 11 PSC)
with pregnant and lactating women and children
under 5 have received grants to purchase goats. To
date 1,319 of the women have purchased goats with
the rest in process. Follow-up visits will be carried out
quarterly to emphasize on feeding the milk from
these animals to target beneﬁciaries within these
households. 193 Community Livestock Extension
Workers (CLEWs) have also been trained through an
intensive two-month long course at the GoS's
Research and Training Institute to provide services to
the communities under the Programme. Similarly,
2,791 Community Poultry Entrepreneurs (CPEs) have
been trained on poultry management of which 2,577
have received inputs (cockerel, feeder, drinker and
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feeder and 347 CPEs have been given an additional
grant to construct a demo cage for other CPEs to
follow suit. These CPEs are actively selling birds and
eggs locally. Their performance will be tracked from
the next quarter onward. For ﬁsheries, Master
Trainers have been trained who will begin training
ﬁsh farmers and community workers on managing
the community-level ﬁsh ponds.
With regards to communication and visibility (C&V),
RSPN submitted its component-speciﬁc C&V work
plan, revised with recommendations to both EU and
ER-1 for approval. In addition, RSPN has coordinated
with the other two components to develop a
monthly bulletin from November 2018 onward
called The PINS Pulse. RSPN also trained 104
journalists across the ten target districts to highlight
nutrition-related issues in the local media and how
PINS ER-3 is helping overcome them. Support for
documentation of case-studies and videos has also
been extended by the communications team to
consultants hired by EU. RSPN is awaiting approval
on its C&V plan, a er which activities within will be
carried out as per schedule.
Monitoring and evaluation-related (M&E) activities
were particularly focused on during the ﬁrst year.
RSPN engaged the Centre for Evaluation and
Development (C4ED), Germany that will provide
technical support on the M&E component. With
C4ED's support, the Programme's M&E framework
was ﬁnalised on which relevant staﬀ has been
oriented on. The collaboration with C4ED was also
pivotal in developing the baseline survey's design,
methodology and midterm and end-line evaluation.
The survey has been initiated through a third party
ﬁrm, who has so far completed data collection and is
working on ﬁnalising and reporting the ﬁndings. The
M&E team also developed a variety of observation
and reporting tools that have been included in the
PIM and ﬁnalised the Key Performance Indicators
(KPIs), training M&E staﬀ across the component on
i t s u s a ge a n d t ra c k i n g . T h e P ro g ra m m e 's
Management Information System (MIS) has also
been developed and tested, with ﬁeld teams actively
entering data for it to be available within the next
quarter. RSPN also ensured that implementation
was carried out as per the PIM through frequent visits
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to target areas, providing guidance where necessary
and conducting the requisite follow-up procedures.
Visits have also been conducted to validate data
reported by partner RSPs and sharing their
observations with relevant staﬀ members to take
corrective measures, wherever necessary. RSPN has
also led quarterly review meetings with key project
staﬀ, highlighting critical observations and devising
the steps towards improving implementation and
data quality.
Through the Programme's ﬁrst year, RSPN
maintained close coordination with the AAP
Secretariat, the District Coordination Committee for
Nutrition (DCCN), PINS and other relevant
development partners, both through hosting and
participating in meetings, highlighting the
component's progress. RSPN also incorporated the
feedback received during these forums to further
improve its implementation while extending
support to both PINS ER-1 and PINS ER-2
components, especially in arranging meetings with
key government oﬀicials in Programme districts and
orienting them on working with community
institutions for its outreach component respectively.
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WHO
WE ARE
European Union: The member states of the EU have decided
to link together their know-how, resources and destinies.
Together they have built a zone of stability, democracy and
sustainable development whilst maintaining cultural
diversity, tolerance and individual freedoms. The European
Union is committed to sharing its achievements and its values
with countries and people beyond its borders. The European
Union (EU) is the donor of PINS.

The Government of Sindh (GoS) is a major
enabler and stakeholder for PINS. The
European Union, under the EU
Commission Action Plan on Nutrition
(2014), is supporting the Sindh
Government through the comprehensive
Programme for Improved Nutrition in
Sindh (PINS).

AAP: Government of Sindh (GoS) through its Planning and
Development Department (PDD) is implementing a six-year, from
2016 to 2021, multi-sectoral Sindh Accelerated Action Plan (AAP)
for Reduction of Stunting and Malnutrition in Sindh-Sehatmand
Sindh, with the objective of reducing stunting rate from the
existing 48 percent to 30 percent by 2021 in ﬁrst ﬁve years (by 2021)
and to 15% by 2026 by increasing and expanding coverage of multisectoral interventions. PINS works with the following provincial
and district line departments:
Ÿ Agriculture, Livestock,
Ÿ Education
Fisheries
Ÿ Local Government
Ÿ Health, MNCH, NSP, BHU
Ÿ Public Health Engineering
Ÿ Population Welfare
Department
Ÿ Social Welfare

Conseil Sante: Conseil Santé is a consulting company dedicated to the health
sector. It was founded in 1987 and has been part of the SOFRECO group since
1997. The role of Conseil Sante in PINS is to lead Capacity-Building and Systems
Development in Support to a Sindh Multi-Sectoral Nutrition Policy, Strategy and
Implementation Framework. It focuses on linking EU strategy on nutrition in
Pakistan with other donor initiatives; ensuring inclusive coverage and
integrating the latest developments in the ﬁeld of nutrition policy.

Action Against Hunger: Action Against Hunger is supporting the communities
in Pakistan since 1979 and committed to reduce the poverty and Hunger. The
role of Action Against Hunger in PINS focuses on interventions addressing
treatment of malnutrition from identiﬁcation, outpatient therapeutic
programme care to nutrition stabilization centers according to protocols – in
health facilities, supported by an outreach programme to screen children and
women. ACF is also working as a technical partner of RSPN in PINS ER-3.

RSPN is the largest development Network of Pakistan, with an outreach to
over 40 million rural Pakistanis. It consists of 11 member Rural Support
Programmes (RSPs), which have been operating since 1982. RSPN is
leading the Nutrition Sensitive component of PINS. In PINS, RSPN is
ensuring seamless implementation while paying heed to cross-cutting
themes such as gender integration, rights-based approach, climate
change, environment and disaster risk reduction.

NRSP: Established in 1991, NRSP is the largest Rural Support
Programme in the country in terms of outreach, staﬀ and
development activities. It is a not for proﬁt organization
registered under Section 42 of Companies Ordinance 1984.
NRSP is overseeing implementation of PINS Nutrition
Sensitive component in the districts of Matiari, Sujawal,
Thatta, Tando Muhammad Khan and Tando Allahyar.

TRDP: Established in 1998, the Thardeep Rural
Development Programme (TRDP) is a not-for-proﬁt
organisation, registered under Societies Registration
Act XXI, of 1860. TRDP is working in arid regions of
Sindh. TRDP is overseeing implementation of PINS
Nutrition Sensitive component in districts of Dadu
and Jamshoro.

SRSO: Established in 2003, the Sindh Rural Support Organisation
(SRSO) is the major Rural Support Organisation in Northern Sindh.
SRSO is headquartered in Sukkur and is a not-for-proﬁt organisation
registered under Section 42 of Companies Ordinance 1984.
SRSO is overseeing implementation of PINS Nutrition Sensitive
component in districts of Larkana, Shikarpur and Qambar
Shahdadkot.

WHAT
WATER, SANITATION
AND HYGIENE ACTIVITIES

Agriculture
and Food Security

BACKGROUND
OF PINS
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BACKGROUND
OF PINS
According to the World Bank, global prevalence of
stunting improved at an average annual rate of
2.1%. However, Pakistan's stunting rates have
barely changed over the last three decades,
worsening in recent years. According to Pakistan
Demographic and Health Survey 2017-18, 38% of
children under 5 in Pakistan are stunted, in Sindh
alone, a whopping 50% of children are stunted.
To address this, PINS aims to sustainably improve
the nutritional status of children under ﬁve (U5)
and of Pregnant and Lactating Women (PLW) in
Sindh through nutrition-speciﬁc and nutritionsensitive interventions while capacitating the
Government of Sindh so that it may e ciently
implement its multi-sectoral nutrition policy.
The Programme builds itself upon the three-tier
social mobilisation approach to community driven
development (CDD) of Rural Support Programmes
(RSPs) under the EU-supported Sindh Union
Council and Community Economic Strengthening
Support (SUCCESS) Programme and GoS supported
Union Council Based Poverty Reduction
Programme/ Peoples Poverty Reduction
Programme (UCBPRP/PPRP).
The Programme for Improved Nutrition in Sindh
(2018-2021) is funded by the European Union (EU).
PINS is being implemented across 10 districts in
Sindh- Tando Muhammed Khan, Tando Allahyar,
Thatta, Sujawal, Matiari, Shikarpur, Larkana,
Qambar Shahdadkot, Dadu and Jamshoro focusing
on improving the nutritional status of children
under ﬁve (U5) and of pregnant and lactating
women (PLW). PINS is being implemented by
Conseil Sante (PINS ER-1), Action Against Hunger
(PINS ER-2) and Rural Support Programmes
Network (PINS ER-3).The Technical Assistance
component (PINS ER-1) deals with capacitybuilding and systems development in support to
the multi-sectoral nutrition policy, strategy and
implementation framework in Sindh. The nutritionspeciﬁc component (PINS ER-2) focuses on

interventions through health facilities, based on
outreach and referral activities and complementing
behaviour change communication strategies. The
nutrition-sensitive component (PINS ER-3) focuses
on improving food diversity and reducing waterborne diseases through disaster-resilient WASH
infrastructures and sustainable food production
systems.
The RSPN-led nutrition-sensitive component
focuses on nutrition-sensitive interventions and
comprises of the following results:

ER1

Improved community-level climateresilient WASH infrastructures, inculcate
positive hygiene behaviour and sustain
open defecation free status in rural
areas of Sindh

ER2

Improved community-level nutritionsensitive food production systems
adapted to climate change in rural areas
of Sindh
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RSPN will also ensure that all activities are designed to address the following cross-cutting themes:

Gender Integration

A Rights-Based Approach

Climate Change, Environment and
Disaster Risk Reduction
Expected Impact for ER-3

Reduce prevalence of
stunting in children
under 5 from 50% to

45%

Reduce prevalence
of wasting in children
under 5 from 18% to

13%

Reduce prevalence of
anaemia in pregnant
women from 60% to

50%

Expected Outcomes for PINS ER-3 - Expected Result 1

Decrease in prevalence of
diarrhoea in children
under 5 from 28% to

18%

Increase in target population
using an improved sanitation
facility from 38% to

60%

Increase in target population
using safely managed
drinking water sources by

50%

Increase in target population
using a speciﬁc place for hand
washing with water and soap
from 41% to

60%

Increase in target population
using an appropriate water
treatment method from
13% to

30%

Increase in mothers/care-givers
who practice hand-washing before
feeding children by
*
(*over baseline)

50%

Expected Outcomes for PINS ER-3 - Expected Result 2

Increase in expenditure on a
minimum of four food groups
(other than staples) by
target households by
*

(*over baseline)

20%

Increase in consumption of 5+
(out of 10) food groups by
women between 15-49
years from 27% to

PROGRAMME FOR IMPROVED NUTRITION IN SINDH (PINS)

40%

Increase in consumption of
minimum acceptable diet
by children under 2
from 13% to

30%
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CROSS CUTTING THEMES
Malnutrition is a multidimensional phenomenon,
which is inﬂuenced by diﬀerent factors such as
poverty, ignorance, accessibility and aﬀordability to
diversiﬁed food etc. This cannot be addressed only
through provision of diversiﬁed food but needs
serious attention towards behaviour change. Food
insecurity and poor hygienic conditions, lead to the
under nutrition of masses including pregnant
mothers who give birth to undernourished babies
who in turn face conditions such as stunting and
wasting. These children due to stunting are unable to
excel in learning, getting better jobs and ultimately
become a burden on society. Poor sanitation and
unhygienic living style also result in repeated
occurrence of diseases like diarrhoea which adds to
malnutrition and stunting. Communities aﬀected by
poverty are at higher risk of being exposed to poor
sanitation and nutrition. PINS recognizes the
connection between poverty and malnutrition,
which is why to eﬀectively counter these issues PINS
is based on a multi-sectoral approach that aligns
with Government of Sindh's Accelerated Action Plan
for the reduction of malnutrition and stunting.
This programme is built on the three tier social
mobilization approach endorsed by SUCCESS and
UCBPRP/PPRP programmes. Community members
and their priorities are represented through various
levels of community organisations that include
Community Organizations (CO), Village
Organizations(VO) and Local Support Organisations
(LSO). The community is mobilized through these
community institutions predominantly comprising
of women. PINS ensures gender integration at every
stage of the programme implementation, including
representation of females in the ﬁeld staﬀ and social
mobilization teams (SMT). The Community Resource
Persons (CRPs) and Agriculture Entrepreneurs (AEs)
work in pairs. PINS understands the social and
cultural restrictions that may prevent women from
working alongside unrelated men. In order to
overcome this, PINS encourages siblings, cousins
and married couple to work as a pair. Both males and
females are given the same training and are
expected to perform equal responsibilities.

PINS understands the growing impact of climate
change and aims to build resilience through its
interventions. For instance, under WASH component
communities are encouraged to build latrines and
stop practicing open defecation thus improving their
environment. For this purpose, communities are
sensitized about clean environment, proper
sanitation and eﬀective management of animal
excreta. Climate change is also being addressed by
strengthening the VOs' capacity to prepare and
implement disaster risk reduction plans, promote
construction of disaster risk resilient latrines.
Another intervention addressing climate change is
the endorsement of climate resilient crop varieties
and improved agriculture practices, which helps
maintain food safety and mitigates the impact of
climate change.
All programme interventions base upon Poverty
Score Card data, ensuring rights based approach in
reaching the most deserving households. Almost
84% of rural households in intervention districts do
not own any land. For these households PINS helps
in improvement of food security through AFS
interventions including sessions at FFS to facilitate
community members to grow their own vegetables
at the household level. This beneﬁts households that
are unable to buy vegetables on a daily basis due to
ﬁnancial constraints. Having a kitchen garden at the
household level encourages consumption of
vegetables that also helps to tackle micronutrient
deﬁciencies.
It is essential to raise awareness among community
members about good nutrition and hygienic
practices with special focus on pregnant lactating
women and children under 5. While a signiﬁcant
focus of PINS is based on spreading awareness
amongst communities, provision of inputs and
support like goats and vegetable seeds make it more
sustainable when community members internalize
and take ownership of these practices. This process
of internalization is facilitated through SBCC and FFS
sessions conducted by CRPs and AEs with support
from CNOs.
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WASH ACTIVITIES
1,171
CRPs trained on implementation
of WASH activities

886
Masons and Plumbers
trained

492

269

WASH entrepreneurs trained

LSOs members oriented on
Water Quality Monitoring

561

561

VAPs developed by the VOs

VOs where CLTS triggering
was conducted

443

3,808

Demonstration
latrines constructed

COs covered through SBCC
awareness sessions

42,388

1,162

76

LSO members trained on their
role and responsibilities for
WASH and AFS activities

UCs participated in celebration
of international days

HHs visited by CRPs

AGRICULTURE AND FOOD
SECURITY ACTIVITIES
1,189

2,791

2,577

Agriculture Entrepreneurs
trained

Poultry Entrepreneurs
trained

Poultry Entrepreneurs
provided with inputs

560

1,565

11,696

Farmer Field Schools
established

Women provided with ﬁnancial
support to purchase goats

Households oriented on
Kitchen Gardening

633

10

70

Households implemented
Kitchen Gardening

Progressive farmers cultivated
bio-fortiﬁed wheat seeds

UC level demo plots
established by Progressive
farmers

13,487

4,413

3,909

Small farmers oriented on
improved crop production

Small farmers provided with ﬁnancial
support for procurement of seeds
and other inputs

small farmers implemented
climate smart crop production
technology

96

42

524

Master Trainers trained on
community ﬁsh farming

VOs promoted production
and consumption of Moringa

CLEWs trained
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START-UP ACTIVITIES
PINS Nutrition Sensitive component focuses heavily on capacity building and human resource development
through standardised trainings of programme staﬀ, government oﬀicials from programme related sectors
and community activists aﬀiliated with the programme under WASH and AFS components. These trainings
aim to improve the technical and conceptual knowledge of programme, ﬁeld staﬀ and relevant government
oﬀicials nominated by concerned AAP departments about water, sanitation & hygiene, nutrition, kitchen
gardening, crop production, livestock & poultry management and community ﬁsh farming.

PINS ER-3 Team Trainings
Orientation of Programme staﬀ, RSPs
Key Staﬀ and district level staﬀ on
Programme Implementation
Methodology
In order to enhance understanding of the
programme activities, RSPN organized a series of
comprehensive workshops for programme staﬀ in
the ﬁrst year of its implementation regarding
diﬀerent interventions to ensure uniformity in
implementation methodology, procurement
procedures, HR, Financial management and
compliance to EU guidelines. The two-day
orientation for PINS ER-3's Project Management Unit
(PMU) was attended by participants from RSPN, ACF,
Conseil Sante and implementing RSPs.
The orientation focused on developing
understanding of the foundation of the Programme,
and the social mobilisation approach that PINS is
built upon, as well as understanding the synergy with
the SUCCESS and UCBPRP/PPRP programmes. The
Coordinator to the Chief Minister on nutrition, Mr. Mir
Hussain Ali briefed the audience about the
Accelerated Action Plan for the Reduction of
Malnutrition and Stunting in Sindh and emphasized
close coordination between AAP, PINS and other
related projects. The details of the implementation
of the WASH, Agriculture and Food Security,
Livestock and Fisheries interventions were also
brought under discussion and Coordinators of the
re l e va n t co m p o n e n t s o f A A P a l s o b r i e fe d
pa r t i c i pa n t s o n t h e a c t i v i t i e s u n d e r t h e i r
departments.

PROGRAMME FOR IMPROVED NUTRITION IN SINDH (PINS)

RSPN also conducted orientation with RSPs' key staﬀ
including programme managers, district project
oﬀicers to discuss WASH and AFS components of the
programme. RSPs were advised to initiate
identiﬁcation and selection of programme aﬀiliates
and provide input for the development of the
Programme Implementation Manual and SBCC
Toolkit. Further orientation workshops for district
level project staﬀ of Implementing RSPs were held at
their respective PIUs. Programme staﬀ from TRDP,
SRSO and NRSP attended the workshops. In the
workshops the role of Government of Sindh's
Accelerated Action Programme (AAP) for reduction of
malnutrition and stunting in Sindh was discussed
with participants and the role of local government
departments along with other departments for
implementing the multi-sectoral interventions was
highlighted to ensure that there is synergy but no
overlap between AAP, PINS and other nutrition
related projects. UNICEF's conceptual framework for
analysing causes of malnutrition was discussed with
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the participants highlighting the basic causes at
societal level, underlying causes at household level
and immediate causes and outcomes. The facilitator
discussed how the various activities of PINS ER-1, ER2 and ER-3 are all directed to reduce malnutrition.
The implementation of WASH and AFS Interventions
were also discussed in detail along with a detailed
session on role and responsibilities of RSPs district
staﬀ. Further the district level staﬀ was given
guidelines about the kick-start activities to be
carried out during inception phase, these included
dialogue and programme orientation with LSOs as
well as selection of diﬀerent community activists as
CRPs and AEs to work as programme aﬀiliates.

Development of Programme
Implementation Manual (PIM)
At the inception of the PINS Nutrition Sensitive
Component, RSPN developed a comprehensive
Prog ram me Im pl emen tation Manual (PIM)
consisting of guidelines for execution of WASH and
AFS interventions. PIM was developed to promote
standardisation across the programme, and to assist
the implementing RSPs to follow standardised
programme implementation approaches and
processes in order to ensure quality and consistency.
This document provides guiding principles and
formats to be used in the ﬁeld for various WASH and
AFS activities for the implementing partner RSPs as
well as highlighting the role of community
institutions (COs/VOs/LSOs). A consultative
methodology was employed to develop this manual
based on collective expectations and experiences of
the RSPs, other stakeholders, AAP and Task-force
Secretariat, Technical Assistance partners to ensure
shared ownership.

The PIM's process of development was initiated in
March 2018 with desk review of existing manuals
developed by RSPN and RSPs. RSPN also consulted
with the concerned implementing departments of
AAP and conducted meetings with FAO and NARC to
include their feedback in diﬀerent sections of the
manual. RSPN's team worked on this manual and the
ﬁrst dra was shared with implementing partners
(ACF, NRSP, TRDP and SRSO) during a workshop in
Karachi and their feedback was duly incorporated.
The ﬁnal version of this manual was shared with
implementing partners and as per their suggestion,
the document was ﬁrst tested in the ﬁeld a er which
the manual was ﬁnalised. This ﬁnal document is a
product of consultations with multiple stakeholders.
Printed copies of the PIM have been provided for all
ﬁeld staﬀ of RSPs and has also been shared with AAP.
This manual provides a brief background of PINS and
detailed information on how to work with
community institutions to eﬀectively implement
WASH and AFS-related interventions, providing the
necessary recording formats as well as reporting
tools.

17

18

HEADING TOWARDS A HEALTHIER FUTURE

Development of PINS Social and
Behaviour Change Communication
(SBCC) toolkit
Social and Behaviour Change Communication
(SBCC) is an important and integral part of PINS
nutrition-sensitive component. The SBCC toolkit
was to be used as a resource for awareness sessions
to be conducted across programme areas by the
Community Resource Persons (CRPs) who have been
selected and trained by the RSPs. The SBCC Toolkit
consists of meticulously cra ed messages to
inculcate behaviour change amongst masses and
covers topics such as malnutrition, its causes and
solutions, health and hygiene, importance and
usage of safe drinking water, food diversity and its
importance for Pregnant and Lactating Women and
Children under 5.
RSPN initiated the process to develop the SBCC
toolkit under PINS by reviewing diﬀerent toolkits
developed under the EU WINS programme, GoS
Nutrition Support Programme, those developed by
UNICEF, WHO, ACF, RSPN and other development
partners. RSPN selected relevant messages from
these toolkits and keeping in view the key messages
to be disseminated under PINS and AAP, presented a
dra structure of the toolkit in a meeting held at the
RSPN Head oﬀice in Islamabad. This meeting was

PROGRAMME FOR IMPROVED NUTRITION IN SINDH (PINS)

attended by representatives from UNICEF, FAO, AAP,
ACF and partner RSPs. The structure of the toolkit
that includes six sessions covering all aspects of the
PINS ER-3 component was discussed and decided
during this meeting. RSPN then worked on content
development and illustrations, which were formally
reviewed in a consultation meeting at RSPN's
Karachi oﬀice. Representatives from UNICEF, FAO,
AAP implementing Departments, ACF and Conseil
Sante participated in this meeting and their
feedback was incorporated before conducting the
toolkit's pre-testing across Thatta and Sujawal.
The ﬁndings from the pre-testing were then
presented and recommendations were sought from
representatives of the AAP, FAO, UNICEF and PINS
partners and this version was then sent to be
translated in Sindh. A er its translation, the ﬁnal
version was shared with AAP Task-force Secretariat's
Communication Specialist for a ﬁnal approval. A
total of 4000 copies of SBCC toolkit were printed and
given to partner RSPs to be distributed to CRPs.

ANNUAL KEY PERFORMANCE INDICATORS (KPIs) REPORT 2018-19

Food System Mapping Study
A study on food system mapping focusing on three
staple crops (Wheat, Rice and Potato) across
Programme target areas of PINS was undertaken by
ACF in the ﬁrst year. The study focuses on identifying
traditional market hubs across 10 target districts of
Sindh where PINS is being implemented, identifying
the supply and demand pathways in food value
chains of the selected food groups to and out of the
markets and highlighting gaps and challenges that
impact access of poorer households to selected
foods. The study assessed the food system and
community characteristics using a combination of
qualitative and quantitative methods. The research
study used mixed methodologies for data collection
including desk review, surveys of consumers at sale
point, focus group discussions (FGDs) and key
informant interviews (KIIs).

Orientation of SUCCESS,
UCBPRP/PPRP and PINS district
level staﬀ to create synergies
between programmes and for joint
planning
PINS' interventions are built upon community
mobilisation of the SUCCESS, UCBPRP/PPRP
Programmes with their teams working in the same
districts and with the same community institutions
but with a diﬀerent scope of work. To create
synergies between these programmes, a series of
orientation workshops of SUCCESS, UCBPRP/PPRP
and PINS district level staﬀ were held in year one at
district oﬀices in eight districts attended by 350
participants. The planning of these synergy
w o r k s h o p s wa s ca r r i e d o u t ba s e d o n t h e
recommendations of SUCCESS and PINS ER-3 senior
management during the quarterly review meeting
held in December 2018. The objective of these
orientations was to facilitate the Programmes'
(SUCCESS, UCBPRP/PPRP and PINS ER-3) districtlevel teams in understanding the scope of work of the
respective Programmes, orient their staﬀ on the
social mobilisation process under SUCCESS and
UCBPRP/PPRP interventions and under PINS ER-3,
create synergy among Programmes being run by
RSPs at district and ﬁeld level (especially with
SUCCESS, UCBPRP/PPRP) and discuss common
interventions to develop an understanding for
maximising outreach and enhance eﬀiciency of the
programmes.
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WATER, SANITATION
AND HYGIENE (WASH)
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WATER, SANITATION
AND HYGIENE (WASH)
The WASH component of PINS has its foundations in behaviour change and delves into developing,
implementing and sustainable adoption of positive hygiene practices, use and maintenance of WASH
infrastructures. According to UNICEF, Pakistan has the ﬁ h highest number of people practicing open
defecation in the world with every 1 out of 2 people in rural areas have access to basic sanitation. Further 35%
of population in Pakistan has access to safe water service. Given this context, PINS Nutrition Sensitive
component attempts to take measures to improve access to safely-managed water sources, promote
appropriate water treatment method, improve sanitation facility as well as promote use of speciﬁc place for
handwashing with soap and water.
The following activities have been undertaken in year one of PINS ER-3 under WASH component:

Community Trainings
Under PINS ER-3, the communities organised into
community institutions under SUCCESS and
UCBPRP/PPRP programmes are engaged to be able
to reach out to communities and promote improved
practices with regard to health and nutrition. For this
purpose, orientation for LSO members was
conducted on their role in water quality testing.
Further LSO members were also oriented on their
role and responsibilities in WASH and AFS activities.
Community Nutrition Oﬀicers conducted step down
trainings of LSO general bodies across programme
districts, ensuring that representatives from all VOs
attended this orientation. The orientation focused
on making participants understand their role on
WASH-related activities. They learned how LSOs
have to support VOs in the development of their
Village Action Plans (VAP) and by using these plans,
how LSOs can develop their UC-level Charter of
Demand for the provision of clean drinking water
and improved sanitation. LSO members also learned
about role of CRPs, masons, plumbers and WASH
Entrepreneurs and how LSOs have to hold them
accountable for their responsibilities. They also
learned about how awareness was to be created
among communities about the allocation of more
resources for the procurement of nutritious food and
address gender issues to help women and children to

eat more food. LSOs also got acquainted with the
AAP, the role of diﬀerent departments engaged in its
implementation and how they can coordinate with
these departments to oﬀer them community
support in implementation. In year 1,162 female
representatives of LSOs were trained on their role
and responsibilities for WASH and AFS interventions.
LSO MEMBERS ORIENTED ON THEIR ROLE
AND RESPONSIBILITIES FOR WASH AND AFS
TARGET-Y1

ACHIEVEMENT

58%

820

NRSP

650

SRSO

460

TRDP

1,930

TOTAL

70%

50%

60%

478
456
228
1,162

Similarly Programme Community Nutrition Oﬀicers
(CNOs) and Field Engineers were chosen to work as
district-level Master Trainers for WASH (ODF, WASH
infrastructure and Supply Chain Management). For
this purpose, RSPN organised training of trainers
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MASONS AND PLUMBERS TRAINED
TARGET-Y1

(ToT) for CNOs, WASH Oﬀicers and other programme
staﬀ. A total of 46 men and 39 women were trained
through ToTs. Lead trainers focused on improving
the technical knowledge of participants for
Community Led Total Sanitation (CLTS) triggering
tools, Village Action Plan (VAP) development and the
use of the SBCC toolkit at community level. It also
helped the participants in understanding the
selection of CRPs, masons, plumbers and WASH
Entrepreneurs, their role and responsibilities and
linkages with community institutions, i.e. CO, VOs
and LSOs. Another ToT was held for Field Engineers (2
f r o m e a c h p r o g ra m m e d i s t r i c t ) o n W A S H
infrastructure and supply chain management to
further trickle down trainings for masons for lowcost disaster-resilient latrine construction, plumbers
for installation/rehabilitation of hand pumps and
WASH entrepreneurs to establish an eﬀective supply
chain mechanism. The training event was attended
by 19 participants and focused on the role of WASH
oﬀicers and ﬁeld engineers in constructing
environment-friendly low-cost disaster resilient
latrine and for the installation/rehabilitation of
drinking water sources i.e. hand pumps. It further
aimed to strengthen the supply chain mechanism for
community WASH structures (through WASH
Entrepreneurs). The trained ﬁeld engineers also
learned about their role in linkages development
under the Programme and were prepared to further
b u i l d ca pa c i t y o f gove r n m e n t o ﬀ i c i a l s o n
environment/climate friendly and low-cost disaster
resilient WASH infrastructures.

PROGRAMME FOR IMPROVED NUTRITION IN SINDH (PINS)

ACHIEVEMENT

246

122%

195

186%

138

162%

579

153%

NRSP

SRSO

TRDP

TOTAL

299
363
224
886

From each intervening union council, ﬁeld teams
identiﬁed 5 masons and 5 plumbers in consultation
with LSOs and VOs. A total of 900 masons and
plumbers were identiﬁed out of which 886 were
trained through a two-day training events. As a result
of these training, masons and plumbers acquired
skills needed in the construction of low cost latrine
and the installation of hand pump as per guidelines
approved by the Government. They also learned how
to engage with CRPs and Community Institutions to
know about household demand for the construction
of latrines and installation of hand pumps. A total of
492 WASH Entrepreneurs were trained on sanitation
marketing, supply chain system, record keeping, and
linkages development with CRPs and Community
Institutions.
Similarly, once the Community Resource Persons
(CRPs) were brought on board, they were provided
comprehensive trainings in order to carry out their
tasks in the ﬁeld, ranging from CLTS triggering,
developing VAP, to disseminating the Social and
Behaviour Change Communication (SBCC) toolkit
messages through awareness sessions and
household visits.
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Training of Community Resource
Persons (CRPs)
CRPs are the focal persons in WASH related
interventions at the ﬁeld level. They have the central
position in creating awareness among the
communities as behaviour change is an integral part
of WASH interventions. Before the CRPs start
performing their responsibilities they collect
household level data from their catchment area
about availability of latrine and its usage and
maintenance, availability of safe drinking water and
handwashing with soap. This data enables the CRP
to assess the situation and the need for remedial
measures. A total of 1,171 community resource
persons (CRPs) were trained in year one of the
programme through a ﬁve-day training of trainers
(ToT) with a focus on their role and responsibilities as
CRPs, use of the social and behaviour change
communication (SBCC) toolkit for behavior change
and sustainability, triggering, VAP development,
process of ODF certiﬁcation and building of crucial
linkages, coordination and networking. Practical
sessions on CLTS triggering, VAP development and
SBCC sessions were also conducted.

1,171 584 587
Females

Males

During the ﬁrst year, 581 villages were focused upon
to achieve Open Defecation Free (ODF) status. This
includes an improved sanitation facility and access
to safe drinking water. To start oﬀ, 561 Village Action
Plans (VAPs) were developed in target Village
Organizations (VOs) of Programme districts.
Accordingly, to achieve the desired results,
community-led total sanitation triggering was
carried out in 561 villages though participatory tools.
CLTS TRIGGERING DONE AND VAPs DEVELOPED
TARGET-Y1

246
197

ACHIEVEMENT

100%
NRSP

90%
SRSO

246
177

CRPs trained

CRPs TRAINED
TARGET-Y1

1,640

ACHIEVEMENT

31%
NRSP

138

31%
SRSO

924

TRDP

3,876

TOTAL

29%

30%

TRDP

138

501
581

1,312

100%

401
269
1,171

97%
TOTAL

561

Under the Community led Total Sanitation (CLTS)
approach, communities are facilitated to conduct
their own appraisal through analysing the risks
associated with Open Defecation and take actions to
attain ODF status. Under the Programme ﬁrst of all
community settlements reviewed their village
proﬁle and HH data sheet (collected by CRPs) to
understand the existing situation of WASH at village
level. Then sanitary survey and transact walk was
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IT'S TIME WE ALL
HAD LATRINES
'I've endured hardship my entire life but I'm going
to do everything there is to ensure that my
granddaughters don't live through the same.'
Open Defecation is one of the things she wants to
see eradicated.
Haseena, a spunky 50 year old grandmother of
three from Bangolabanon, a village organization in
Birkin, Shikarpur is an enthusiastic participant of
the transect walk through her village, even if it is
through the dirt and feces she encounters every
day. As the community walks through their own
village, they are forced to analyze the eﬀects of
open defecation by the community resource
person (CRP), trained under the European Unionfunded Programme for Improved Nutrition in
Sindh (PINS). Like the numerous women in her
village, Haseena has no choice but to defecate out
in the open with little or o en no water to clean up
a erwards.
'You would think that's humiliating enough. To
have to do it out in the open with at least two more
women who keep watch, holding up their dupatta
for some semblance of privacy. But we get teased
by the men here', she points to a corner behind the
wall where hay is scattered.
Women not only have to go out in groups, they go
out at times when there are fewer chances of
encountering people on their way, o en having to
hold for hours on end. The area designated to
defecate is about 500 meters away from where the
houses are, the aim of which is to ward oﬀ some of
the smell. The house where we sit down to develop
the village action plan is rife with ﬂies, and the dirt
has started to make its way to the surrounding
water.

But it's a joy to observe Haseena speak out while
the village action plan is being developed. The
village action plan is an important step in helping
achieve 'free of open defecation' status and access
to safe water, both of which are essential to
increase progress in these areas.
Haseena and the other participants are prompted
by the CRP to take stock of the current condition,
like feces in the open and as a consequence, the
health costs that they are likely to suﬀer from.
Then they list down all the issues they face that
prevents proper sanitation and safe water in their
village. A er this they share solutions and decide
on timelines and deadlines, including building
disaster-resilient latrines for their families. This is
met with questions about the logistics of building
it and concern of not being able to aﬀord one.
Under PINS technical support is provided with
ﬁeld engineers who oversee and developing a
roster of masons and plumbers to help lower costs.
‘I don't think I have enough money to construct
one just yet but it is one of my biggest priorities
right now', Haseena tells me as she turns to her
daughter in law who is also present at the session,
'This is all for her children and we're going to make
sure that my son is considering this as seriously as
we are.' She is happy at the prospect of being
involved as a part of the community in helping to
solve challenges that her village faces. 'I've been
outspoken my entire life, and encouraged other
women to talk about their issues too. With
meetings like this, we have a chance to lay them
out in the open and it's not in vain. I believe that we
are going to bring change. That it's not going to
look so bleak for my grandchildren and their
children and that's all the motivation I need.'
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conducted with community members by visiting
open defecation sites, garbage dumping points,
drainage and sewerage, water ponds and high risk
areas contaminating communal water sources.
Following CLTS Triggering, VAPs were developed
including sections on Disaster Risk Reduction (DRR),
Water Safety plan, Open Defecation Free plan and
Agriculture and Food Security. The communities
were engaged in discussion on calculation of faeces,
ﬂow diagram on oral faecal contamination, and
calculation of medical expenses and identiﬁcation of
proposed solutions, i.e. low cost latrine construction
designs. In 561 VOs, CLTS triggering was carried out
and VAPs were developed facilitated by CRPs for
improvement in WASH facilities, availability of
nutritious crops and vegetables around the year and
preparedness in disaster and emergency situation.
This triggering process resulted in a demand for
latrine construction in the target villages. To meet
the demand created and also to provide low cost
latrine construction material, a cadre of 886 masons
and plumbers and 492 WASH entrepreneurs were
trained in construction of low-cost disaster riskresilient (DRR) WASH infrastructure and its supply
chain management. For this purpose, during routine
meetings of COs using SBCC toolkit, the CRPs
provided information to community members about
low cost disaster resilient latrine design and helped
create linkages with village level WASH
Entrepreneurs and trained masons. During these
meetings, CRPs also worked with VOs and COs to
develop and practice their social norms to sustain
behaviours. As a result, communities have started
constructing their latrines at HH level on self-help
basis to make their villages ODF.
An area-speciﬁc, low-cost DRR latrine design was
also developed in consultation with the members of
Local Support Organisations (LSOs), trained masons
and ﬁeld engineers. Based on that design, 443 demo
latrines were constructed by households without
provision of any subsidy. To aid this process,
technical assistance was provided by RSP ﬁeld
engineers.
As per the household data collected by CRPs from so
far intervened 561 villages, 69,073 households did
not have latrine. However, these HHs are being

DEMO LATRINES CONSTRUCTED
TARGET-Y1

ACHIEVEMENT

87%

246

NRSP

197

SRSO

138

TRDP

581

TOTAL

67%

70%

76%

214
132
97
443

mobilised through diﬀerent activities such as
triggering and awareness sessions. As a result of
community mobilisation, HHs started constructing
their own latrines on self-help basis. In year one,
female CRPs conducted 4,316 awareness sessions
across 3,808 COs while male CRPs conducted 4,898
awareness session with men in their catchment
areas using SBCC toolkit. SBCC toolkit developed
under PINS ER-3 for nutrition-sensitive interventions
has six (6) sessions i.e. i) identiﬁcation of
malnutrition, its causes and solutions, ii) review of
existing WASH conditions, spread of diseases and its
control, latrine construction and improved hygiene
practices including handwashing with soap at
critical times iii) identiﬁcation of safe drinking water
sources, methods for water treatment and safe
handling practices at communal and household
level and rain harvesting, iv) balanced diet, food
groups, food preparation, consumption and
preservation, v) minimum dietary diversity for PLWs,
infant and young child feeding practices with a focus
on diﬀerent age groups i.e. from birth to 6 months, 6
months to 9 months, 9 months to 12 months and 12
months - 24 months vi) monthly household
expenditure and its percentage spent on nutritious
food.
Community level CLTS triggering and community
awareness sessions started from the last week of
December 2018 and in a period of only two months,
443 demonstration latrines were constructed and

25

INVESTING IN LATRINE FOR A BETTER FUTURE
Rajab Ali was le shaken a er participating in a triggering
session in November 2016.

materials and construction once they inform the assigned
CRP of their decision.

'I've lived in this village my entire life but I somehow felt like
I was really looking at the problems we identiﬁed together
during the triggering clearly for the ﬁrst time.'

'We started with a goal of saving up 4000 to 5000 a month
from the point we made the decision. During that time, I
was connected to a WASH entrepreneur and a mason by the
CRP which made the process of constructing the latrine
fairly simple.'

During a triggering session, a community resource person
(CRP), trained under the European Union-funded
Programme for Improved Nutrition in Sindh (PINS) takes
the community around the village and focuses on them
identifying issues that stand in the way of their village
becoming free of open defecation, which is a major
problem across the province.
A village action plan is developed subsequently where the
community collectively sets targets for diﬀerent areas of
improvement. This includes achieving open defecation free
status in the village organization (VO) Al Madina that Rajab
and his wife are members of. Marvi, Rajab's wife who
attended the meeting where the village action plan was
developed urged her husband to seriously start planning
for investing in a latrine.

Also supervising the process are ﬁeld engineers who ensure
that septic tanks and the latrine are constructed without
any glitches.
'My children are excited seeing this come to fruition a er
hearing the latrine being discussed by Marvi and I over the
past three months. We're doing this for them ultimately,
even though their mother and I have spent our entire lives
without a latrine. Not anymore though.'
Rajab and Marvi's investment however extends beyond
their household. Their latrine is meant to encourage others
to construct as well and use them instead of defecating out
in the open.

'It's not easy shelling out 15,000 rupees when you're also
trying to provide for 4 children. I was also wary of dealing
with people I didn't know to construct it.'

'I hope that we set an example for our community with our
latrine. I think we are because our neighbours were quite
curious through the entire process and even asked Rajab
how he managed to save, which to me is a good sign!'

One of PINS' strategies in encouraging construction and
adoption of latrines is by developing a network of WASH
entrepreneurs, masons and plumbers. There is also a preapproved disaster-resilient design that has also been
developed in consultation with the community which
serves as the starting point. VO members are then linked to
WASH entrepreneurs and masons trained under PINS for

More than 1300 latrines have been constructed by
communities since Programme for Improved Nutrition in
Sindh was introduced across 10 districts in its pursuit to
achieving open defecation free status. This is part of the
Programme's strategy to reduce water-borne diseases that
correlate highly with stunting, and in some severe cases,
death.
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community members themselves managed the
construction cost of their own latrines. In addition,
by using low cost latrine designs, another 930
households have constructed latrines on self-help
basis. The sessions given by CRPs resulted in
communities becoming motivated for construction
of latrines as well as an increase adoption of hygiene
practices such as handwashing with soap. The CRPs
will track and assess the use and maintenance of
newly constructed latrines through quarterly
household visits, reinforcing messages related to
usage and maintenance of latrine and practice of
handwashing with soap.

Training on Water Quality Testing
With regards to water quality, a cadre of 17 master
trainers including 10 WASH oﬀicers, 4 ﬁeld engineers
from RSPs and 3 PHED staﬀ were trained on water
quality testing through a two-day training of trainers
facilitated by PCRWR's trainers in Hyderabad. These
master trainers along with consultant water quality
then facilitated district-level orientations on
selected water quality parameters and tests for
carrying out of water quality tests at ﬁeld-level. To
monitor water quality testing at community-level,
members from LSOs were also trained on their role
towards water quality testing to help monitor its
improvement process and testing in their villages.
The training content was designed to help LSOs to
understand the process of mapping communal
water sources, sources of chemical and biological
contamination, process of a sanitary survey for water
safety planning, identiﬁcation of the source of
contamination to take corrective measures. Also
discussed process and methods of chemical and
microbiological testing, how the project team would
be supported through the water quality testing and
the dissemination of information among community
about marked sources being secure or insecure.
During the ﬁrst year, 269 LSO members from 28 LSOs
beneﬁtted through these training events.
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AGRICULTURE
AND FOOD SECURITY
PINS works extensively to foster sustainable food security in a bid to ﬁght alarming rates of malnutrition and
further cultivate a landscape of better nutrition for women and children in Sindh.
The agriculture sector provides nutrition and food security directly and indirectly to a signiﬁcant portion of
the population, especially in rural areas, where poverty is more pronounced. Thus, a growing agriculture
sector contributes to overall growth, poverty alleviation and ultimately, nutritional security. Improved
nutrition, in turn, supports the agriculture sector by enhancing rural people's ability to undertake the
strenuous tasks involved in small-scale farming.
The following activities have been undertaken in year one in PINS ER-3 under AFS component:

DEMONSTRATION OF KITCHEN GARDENING AT
HOUSEHOLD LEVEL THROUGH FARMER FIELD
SCHOOL APPROACH
Vegetables are a rich source of nutrients for all,
especially pregnant and lactating women and
children under ﬁve years of age. Unfortunately, our
target population in Sindh normally depends on
three major crops (wheat, cotton and rice). This is the
main reason for low cultivation and consumption of
vegetables in the diet of people. The majority of
households fall below the poverty line with no land
holding. The ﬁnancial status is also a hindrance in
access to diversiﬁed food. The best possible solution
is mobilizing and motivating the community
members for adopting the easy way to vegetable
production - Kitchen Gardening. It can be a cheap
source of essential nutrients and can also help lessen
atmospheric pollution. Considering the
eﬀectiveness of this approach, PINS ER-3 included
Kitchen Gardening as one of its focused
interventions in the implementation plan.
Training on Kitchen Gardening
Field staﬀ from implementing partners and selected
government oﬀicials from programme districts
received comprehensive training from National
Agriculture Research Centre (NARC), Islamabad. The
purpose of these trainings was to develop a cadre of
master trainers who are trained in kitchen
gardening, FFS approach, livestock and poultry
management. These trainings speciﬁcally focused to

build the capacity of participants on the transfer of
innovative techniques and technical solutions for
promotion of kitchen gardening at community and
household level. The master trainers conducted

1,189 595 594
Females

Males

AEs trainned

AGRICULTURE ENTREPRENEURS TRAINED
TARGET-Y1

ACHIEVEMENT

31%

1640

NRSP

1312

SRSO

924

TRDP

3,876

TOTAL

31%

31%

31%

504
403
282
1,189
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trickle down training at Village Organisation (VO)
level where a pair of Agriculture Entrepreneurs (AEs),
1 male and 1 female were identiﬁed as focal persons
of Farmer Field School for the promotion and
demonstration of kitchen gardening. The AEs were
selected based on their membership in CO of the VO,
literacy, local residence, ownership of half acre of
land and willingness to participate in PINS
programme activities. During the ﬁrst year 595
female and 594 male Agriculture Entrepreneurs (AEs)
were trained to manage 560 Farmer Field Schools in
ten districts. The remaining FFS are in process of
formation. Through training of AEs knowledge and
good practices pertaining to crop cultivation,
k i t c h e n ga r d e n i n g , l i v e s t o c k a n d p o u l t r y
management was shared with entrepreneurs who
further pass on this knowledge to communities in
their respective VOs and encourage community
members to utilize the new knowledge and
practices.
Farmer Field School approach
Farmer Field School is the epicentre of all Agriculture
and food security activities, managed by Agriculture
entrepreneurs. FFS is a place for non-formal
educational process and it provides community
members opportunity to learn from each others'
experiences. The agriculture entrepreneurs
managing FFS help community members to improve
their basic agriculture management practices that
leads to enhanced food diversity at household and
community level. A FFS consists of community
members where farmers act as experts. They have
regular group meetings to share and discuss their
knowledge and experience. The speciﬁc objectives
of FFS include improving skills for growing fresh and
organic vegetables without use of pesticide and to
provide a complete set of production technology
including quality seedlings and potted plants of
summer and winter vegetables. The principle
features of FFSs are: participative, experiential i.e.

composting is done by the AEs together with the
community participants, prompting action i.e. based
on learning from FFS, household level kitchen
gardening is encouraged.
Demonstration of Kitchen Gardening
During the ﬁrst year, the trained AEs established 560
Farmers Field Schools (FFS) where they established
demonstration plots for FFS demonstrations and
learning. The AEs demonstrate kitchen gardening,
raise nursery for Moringa, non-timber and fruit
plants at FFS to sell out seedlings to FFS and
community members and make compost for organic
farming. Households falling under PSC 0-23 are
registered as members of these FFSs. Agriculture
entrepreneurs arrange orientation sessions at FFSs.
Because of these orientation sessions on kitchen
gardening at FFS community members have started
growing vegetables at their homes. It is expected
that in the future, all households will start growing
diﬀerent types of vegetables, which will contribute
towards dietary diversity and improved nutrition.
The Programme will provide seeds of seasonal
vegetables to all households participating in FFS.
The vegetable seeds which were supposed to be
distributed for kitchen gardening could not be
distributed in year one due to challenges in
procurement. However, community members were
motivated enough to cultivate and produce
vegetables on their own expense.
VOs WHERE FFS ARE ESTABLISHED
TARGET-Y1

96%

246

NRSP

197

SRSO

138
581
PROGRAMME FOR IMPROVED NUTRITION IN SINDH (PINS)

ACHIEVEMENT

94%

100%
TRDP

96%
TOTAL

236
186
138
560

FARMER FIELD SCHOOLS TEACHES COMMUNITIES
ABOUT KITCHEN GARDENS
Zulekha and Babar proudly show oﬀ the vegetables
they've grown in the farmer ﬁeld school in their VO
Allah Dito Chandio, Qambar Shahdadkot. In August
2018, this resourceful couple was trained as agriculture
entrepreneurs under the Programme for Improved
Nutrition in Sindh on kitchen gardening and poultry
and livestock management.
Since then, they've worked with their village
organization and other community members to
establish the farmer ﬁeld school (FFS) that serves as a
hub of non-formal education on kitchen gardening and
identifying indigenous solutions to agricultural
challenges and replicate them at a larger scale. The FFS
also serves as serves as a demonstration plot of sorts,
with each one comprising of nursey area for Moringa,
fruit and non-timber trees, a vegetable garden as well
as a compost pit.
Babar and Zulekha have been conducting regular
sessions at their FFS with groups of 25 – 30 members of
community at a time. 'What I like about this model is
the practical element of it,' says Babar when asked
about how he's able to get regular attendance. They've
also distributed seeds to attendees as a starting point
to their own kitchen gardens.
'You can tell that the community is willing to try these
things at home when you involve them during the
demonstration stage to show them how easy it is,'
Zulekha remarks as she shows around the small
kitchen gardens that have begun to emerge through
the settlement. For PINS, kitchen gardens are pivotal in
helping increase household access to organically-

grown vegetables to improve dietary diversity and
reduce the high rates of stunting prevalent in Sindh.
The scope of farmer ﬁeld schools doesn't stop at
kitchen gardens though. There are sessions conducted
on a range of topics from poultry management to biofortiﬁed seeds and better agricultural practices,
supported by other members of the community
including those who have been trained as poultry
entrepreneurs and community livestock extension
workers. Having a platform to gather and discuss all
things agriculture to identify problems and collectively
come up with solutions has only gone to increase its
ownership by the community.
'I wasn't sold to the idea of the farmer ﬁeld school
initially. But having attended sessions on my wife's
insistence, who is friends with Zulekha, I'm glad that I
did. My children check the kitchen garden my wife and I
planted every morning so this has become a project for
my entire family!'
Community members like Deedar are adopting kitchen
gardens a er attending bi-weekly sessions and taking
this up as a community. The result? Organically grown
vegetables and a greater sense of community in the
ﬁght against stunting that these people have been
victims of over generations.
With support from the European Union, 560 farmer
ﬁeld schools have been established within the ﬁrst year
of PINS with more in the pipeline in other communities
across the ten districts where it is currently being
implemented.
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CROP PRODUCTION: SUPPORT TO SMALL FARMERS
AND DEMONSTRATION PLOTS WITH PROGRESSIVE
FARMERS
As rice and wheat are the most commonly cultivated
staple crops in the targeted districts of Sindh, under
crop production intervention PINS ER-3 focuses
speciﬁcally on wheat in Rabi and rice in Kharif
season.
Given the impact of agriculture on malnutrition, the
eﬀicient, low-cost production of food staples such as
wheat and rice is in the interest of the poor. If the
agriculture sector succeeds in increasing its
nutritional beneﬁts, it will likely generate greater
i m pa c t o n t h e n u t r i t i o n a l s ta t u s o f r u ra l
communities.

increase crop production. Around 13,487 small
farmers participated in capacity building trainings
on improved methods of wheat cultivation in year
one of the programme. Out of this 4,413 small
farmers were provided with ﬁnancial support and
have demonstrated wheat crop cultivation as per
improved methods.
SMALL FARMERS PROVIDED WITH
FINANCIAL SUPPORT
TARGET-Y1

3,250

Under PINS ER-3, diﬀerent mechanisms are adopted
to increase availability of food grains, through
improved crop production techniques for pre and
post-harvest stages of crop production including
drill sowing, timely sowing, use of improved seed,
integrated pest management, irrigation stages,
removal of weeds, seed production and storage etc.
A er consultation with national research institutes,
government departments and technical partners,
RSPN presented the validated crop production
technology for small farmers having 1 to 5 acres land.
These farmers do not have access to support from
Government initiatives.
The three important activities under crop
production initiatives are as follows:
Capacity building of farmers on improved
methods of cultivation
Helping small farmers and their communities
increase yields sustainably is key to our overall
objective of improved nutrition through increased
crop production. A lot of research is being conducted
in agriculture research institutes, but what is actually
lacking is that research ﬁndings is inaccessible to
small farmers. To ﬁll this gap, PINS ER-3 focuses on
capacitating small farmers on improve methods of
cultivation. A er compiling the data on improved
crop production, a series of community trainings
were conducted in Sindhi language to help farmers
PROGRAMME FOR IMPROVED NUTRITION IN SINDH (PINS)

1,950

ACHIEVEMENT

39%
NRSP

101%
SRSO

90%

1,300

TRDP

6,500

TOTAL

68%

1,270
1,969
1,174
4,413

Support to small farmers for the cultivation of
wheat crop
Small farmers generally face the following
challenges in improving crop production:
Ÿ

Lack of appropriate technical knowledge about
crop production like proper varieties, proper
cultivation techniques.

Ÿ

Lack of ﬁnancial and technical resources to get
access to required inputs

These challenges have adverse eﬀect on the
production and subsequent low nutritional intake
due to low per acre yield. To help small farmers
overcome these challenges, PINS ER-3 provided
ﬁnancial support to encourage the adoption of
improved crop production technology. For this
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activity small farmers were selected based on
ownership of 1 to 5 acre of land and membership of
VO. The activity aims to help small farmers to
improve their agricultural practices by providing
ﬁnancial support for arranging inputs. In year one of
the programme 4,413 small farmers were supported
in ten targeted districts of Sindh. As an outcome of
this activity most recipients of support and also
other farmers adopted the improved methods of
agriculture particularly wheat drill sowing method.
Demonstration plots of wheat crop in abiotic
stress conditions
Abiotic stress is the common adverse environmental
condition that aﬀects and limits crop productivity.
Example drought, high soil salinity, water logging
etc.
There is a dire need to educate farmers on the
importance of improved farming practices,
adaptation of proven and tested production
technologies and better utilization of land.
Recognizing this need, PINS ER-3 is mobilizing
progressive farmers to establish demonstration
plots in abiotic stress conditions, for the rest of the
community to observe and learn from.
To achieve this, community institutions VOs and
LSOs identiﬁed and selected suitable sites for
establishing demonstration plots. PINS ER-3
provided ﬁnancial support to 58 progressive farmers
who were selected as per set criteria to establish
demonstration plots, one per union council as per

improved crop production guidelines. These
demonstration plots were eﬀective for visual
learning to demonstrate beneﬁts of recommended
practices particularly drought resilient seed varieties
under semi-drought situation. Agriculture & Food
Security Oﬀicers provided required technical
backstopping and arranged on-site visits for farmers
t o o b s e r v e t h e c r o p y i e l d . S m a l l fa r m e r s
participating in PINS ER-3 activities were encouraged
to visit demonstration plots and learn from the
progressive farmer's demonstration. A comparative
analysis will be carried out a er harvesting of crop to
ﬁnd out the degree of increase in production and the
excess in availability of food grains.
UC LEVEL DEMO PLOTS ESTABLISHED
BY PROGRESSIVE FARMERS
TARGET-Y1

ACHIEVEMENT

24

113%

20

100%

14

164%

58

121%

NRSP

SRSO

TRDP

TOTAL

27
20
23
70

LIVESTOCK RELATED NUTRITION-SENSITIVE
INTERVENTIONS
Livestock and backyard poultry play a critical role in
household food security and nutrition. Meat, eggs
and milk are the best sources of protein and
micronutrients, thus playing a fundamental role in
preventing malnutrition and combating
m i c r o n u t r i e n t d e ﬁ c i e n c i e s . Ye t i n S i n d h ,
consumption of animal source foods remains very

low. Young children and pregnant and lactating
women are particularly vulnerable to nutritional
deﬁcits and micronutrient deﬁciencies. Raising
livestock and poultry in a household signiﬁcantly
increases accessibility and availability of animal
source foods, thereby enhancing opportunities for a
diversiﬁed and nutritious diet.
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Livestock extension services through
Community Livestock Extension Workers
(CLEWs)
Under PINS ER-3 a cadre of 193 Community Livestock
Extension Workers (CLEWs) from 193 Union councils
in targeted districts will be trained and will be
provided CLEWs toolkit for livestock extension
services in the areas where there is a lack of livestock
extension services.
The productivity of livestock in Sindh is low
compared to other provinces of Pakistan. Shortage
of fodder, poor management and poor breed
selection further exacerbate the situation. This could
be attributed to lack of knowledge of the people
regarding livestock management. Due to lack of
livestock extension services in the targeted areas,
community livestock extension workers (CLEWs) can
play a vital role in disseminating knowledge and
information about livestock management. PINS ER-3
in collaboration with LSOs fostered a cadre of 193
Community Livestock Extension Workers (CLEWs)
from 193 Union councils in targeted districts of which
96 were trained in year 1 of the programme. The
individuals selected as per set criteria from each
union council went through a comprehensive
training at Research and Training Institute (RTI),
Tando Muhammad Khan in year 1 and year 2 of the

programme. These extension workers will be
provided with livestock ﬁrst aid and artiﬁcial
insemination toolkit. CLEWs will also be linked with
the Government Livestock Department for
requisition of free medicines and vaccines, for which
MoU will be signed between RSPN and Government
Livestock department. The department will also
engage these workers in vaccination campaigns. A
CLEWs directory will also be developed to document
the contact details of the trained CLEWs for
community members to ensure easy access.
Food diversiﬁcation through provision of goats
PINS ER-3 focuses on food diversiﬁcation of pregnant
and lactating women and children under ﬁve years of
age through provision of cash grants to purchase a
pair of goats. The pregnant and lactating women and
children in the household will use the milk from
these goats. Ultimately, this will result in improved
nutrition and health of women and children.
Services of trained CLEWs will also be available as
per the beneﬁciaries' needs. In year one of the
programme 1,565 women falling under PSC rating 012 received support under this initiative. The
recipients of cash grant manage fodder and
vaccinations on their own resulting in comparatively
lower mortality rate.

HOW GOATS ARE EMPOWERING
WOMEN IN RURAL SINDH

When you meet Zafarunnisa, a resident in the village
Muhammad Hassan Halo, in the Village Organisation
Shadi Babar, Tando Muhammed Khan, you can
immediately sense how protective she is of her two goats.
'Sometimes, I feel my aﬀection for them is similar to what I
feel for him,' she bounces the one-year old she's holding
while she makes rounds. As beloved as her lastborn
Abdullah is, his birth has been hard for Zafarunissa and
her family. 'I had to get a C-section which was not
something that I had anticipated a er 6 natural births. My
husband had no choice but to sell our goats to pay for it.'
Reared largely by women, goats are the most important
sources of income for some of the poorest families in
Sindh. They are also quite the liquid asset, o en providing
quick cash in times of need. Selling them to seek
treatment for an unexpected bout of illness and having
nothing le to rely on, can plunge their owners, like
Zafarunissa and her husband, into debt.
'My husband and I hit an all-time low. We struggled to feed
our children and had to borrow constantly to the point
where we couldn't. We truly felt like we had lost control.'
Apart from their crippling debt, Zafarunissa became
anemic a er her C-section with Abdullah. Whatever food
the couple managed to scour, was put mostly towards
feeding their children.
Things, however, have started to look up for this family
with European Union-funded Programme for Improved
Nutrition in Sindh (PINS) being carried out in her village.
Zafarunissa and her community have been busy learning
about cultivating kitchen gardens through the Farmer
Field School where Agriculture Entrepreneurs carry out

sessions on diﬀerent topics. Peppered throughout the
village are small plots outside homes with the beginnings
of something green – and exciting.
For Zafurunissa, however, PINS is doing much more.
Through a grant provided for pregnant and lactating
women who score between 0 and 12 range on the Poverty
Scorecard (the poorest among the poor), she has become
the sole owner of two goats. For Zafarunissa's family and
others like her, PINS aims to increase household-level
access and consumption of animal-sourced foods (meat,
milk and other dairy products) and improve their dietary
intake.
Each of the 6250 women who will receive grants under
PINS to purchase goats will also be provided with
information about the basics of livestock management
and use of milk for daily consumption and calcium intake.
Through this, PINS hopes to encourage a surplus for the
women who own goats to fortify their intake of dairy to
what is recommended daily, helping to ﬁght the poor
levels of nutrition prevalent in the area. It also hopes to
encourage them to extend some of their supply to other
households that cannot aﬀord on their own, to unite these
communities together. With time, it is expected that their
herd will grow, helping to supplement their household
income through the sale of livestock and dairy products.
By making women the sole owners of the goats, they can
decide what to do with them or the income generated
from them. Along with boosting their decision-making
capabilities, this also ensures decisions made to better
the quality of life they live, empowering women like
Zafarunissa in more ways than one.
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The poultry initiatives
Under PINS ER-3 rural women are encouraged to
undertake small scale poultry production to improve
access to poultry products. For this purpose, a total
of 5 women are selected as CPEs per VO from ten
targeted districts. These women were provided 2day orientation on poultry management, feed,
housing and disease control. These 2,791 selected
women now operate as Community Poultry
Entrepreneurs (CPEs) in their respective VOs. These
CPEs were provided drinkers, feeders and feed and
an improved breed cockerel for breed improvement
of their poultry birds. PINS ER-3 also provided
ﬁnancial assistance to 347 selected CPEs (one
poorest CPE of the 5 CPEs selected per VO) for
construction of aﬀordable demo cages, which will be
replicated by other CPEs. These CPEs will consume
chicken and eggs in their household for food
diversiﬁcation and will sell the surplus poultry
products in their communities.

CHANGI'S
CHICKENS

There's an unmistakable look of joy as Changi counts the eggs
she plans to sell for the day. Her penchant for keeping chickens
started when she saved enough money to buy a pair. And she's
been at it since, purchasing chickens whenever she manages to
save enough to aﬀord one.
As her brood expanded to 14 chickens over four years, it was
creating problems for her other brood. Raising young children
and chickens together is not easy. 'As much as I enjoy taking
care of my chickens, they're quite messy. It's a passion project of
mine but I'll admit it's been frustrating doing this alone and
ﬁguring out what works and what doesn't.' It's also become
diﬀicult since her husband passed away suddenly two years ago
and she's become the sole caretaker of her family and the
chickens.

they face at their local Farmer Field School. These meetings also

serve as a platform to connect women like Changi to the
market, helping to link them to hatcheries and ﬁrms to buy
feed from.
Together, they support each other in expanding their poultry
ventures, increasing their disposable income to empower
women like Changi, who is a single mother. In turn, these
entrepreneurs are helping to improve household access to
eggs, enhancing the community, especially women and
children's intake of protein and helping them overcome
undernutrition.

But these days, Changi is part of her own little community. She
is one of the ﬁve women selected by her Village Organisation,
Gahot, in Matiari where the European Union-funded
Programme for Improved Nutrition in Sindh (PINS) is working to
improve dietary diversity to tackle high rates of stunting.

'I know how diﬀicult it is to feed my family and can
empathize with mothers who struggle to do so. As a
community poultry entrepreneur, I have received so much
support from PINS. They've trained me and on completing
my training, I also received a cockerel, a feeder, a drinker and
feed for my birds. To give back to my community, I give away
around 5 eggs to women who cannot aﬀord to buy them.'

Through PINS, 9690 women will be trained as Community
Poultry Entrepreneurs through sessions on the basics of poultry
management, poultry diseases and treatment and feed
management. They will also learn requisite skills on marketing
their produce and mitigating the negative impact of poultry on
the environment.

With a stock of 80 eggs weekly, Changi is regularly supplying
to a nearby shop, keeping some for her family. As well as
earning consistently, she's also making a change in her
community, which she says makes her feel good about
herself. Changi's also working on increasing her venture,
with her sister helping in managing it.

Along with the training session, Community Poultry
Entrepreneurs also participate in monthly sessions dedicated
to poultry management and brainstorming solutions to issues

It's no wonder Changi's chickens bring her so much joy.
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PINS ER-3'S PILOT INITIATIVES:
BIOFORTIFICATION, MORINGA
In PINS ER-3 experimental trials on biofortiﬁcation
and moringa have been undertaken with the aim to
learn how large-scale projects might work in
practice.
Biofortiﬁcation
According to 2006 WHO report more than 2 billion
people, mostly in poorer countries suﬀer from
micronutrient malnutrition, which is called Hidden
Hunger. Bio-fortiﬁcation is a scientiﬁc method for
improving the nutritional value of food crops and
ﬁghting chronic malnutrition of those suﬀering
from hidden hunger. Ten demonstration plots of
bio-fortiﬁcation have been established under PINS
ER-3.
Hidden Hunger caused by a lack of critical
micronutrients such as vitamin A, zinc, and iron in
the diet impairs the mental and physical
development of children and adolescents and can
result in lower IQ, stunting and blindness. Women
and children are especially vulnerable to
micronutrient deﬁciencies. According to National
Nutrition Survey report-2018, 21.4% of women of
reproductive age in Sindh suﬀer from Zinc
deﬁciency.
Under PINS ER-3, Zinc fortiﬁed wheat has been
introduced as a pilot initiative in all ten targeted
districts, where one farmer selected from each of
the ten districts were provided pre-basic Zincfortiﬁed wheat seeds procured from NARC,
Islamabad. The farmers will use part of the
produced wheat as food and will share part of it for
seed multiplication with other interested growers.
This will increase the community accessibility to
Zinc fortiﬁed wheat seeds at grass roots level. The
continued use of Zinc fortiﬁed seeds will result in
the improvement of micronutrient levels in
targeted communities of PINS. A comparative
analysis will be carried out a er harvesting of crop
to ﬁnd out the community acceptance and agroclimatic requirement of this improved seed variety
in the target areas.

PROGRAMME FOR IMPROVED NUTRITION IN SINDH (PINS)

Promotion of Moringa
Moringa Oleifera, is deemed as a superfood
because of its highly nutritous proﬁle and
medicinal properties. Given that it can grow in poor
soil and requires little water, there is a massive
opportunity in Pakistan to popularise it not just as
an all-natural rich source of nutrition for human
consumption but for cattle and poultry feed too.
In this pilot initiative of PINS ER-3, RSPN developed
Information Education and Communication (IEC)
material on crop production technology of Moringa
and beneﬁts of its use. This IEC material is
developed in both in English and the widely spoken
vernacular (Sindhi) which will be further printed
and published. Communities are also mobilized to
plant it at home and in community. Till now in 524
VOs awareness on Moringa about its production
technology and beneﬁts of its use has been given.
As part of tree plantation campaigns held in year
one to promote horticulture 9268 Moringa plants
have been planted across ten districts of Sindh.
Through COs meetings, CRPs will also disseminate
information about beneﬁts of Moringa.
Furthermore, PINS ER-3 will provide 250 gm of
Moringa seeds to FFSs established in 1938 VOs for
raising Moringa nursery and through the nursery
Moringa saplings will be given to community
members.

ZAHIDA TEACHES
A VILLAGE THE VALUE
OF TREES
A divorced woman, Zahida is no stranger to adversity. It's
made her a better leader. And she is putting her leadership
skills to good use, improving her community's environment
and nutrition.
If there is one thing that Zahida is known for in Mureed
Babar, a village in Dadu, it's her passion and ability to take
challenges in her stride and make things better for the
people around her. That's why it was no surprise she was
elected president of her Local Support Organisation (LSO)
when the SUCCESS project helped the villagers in her region
organise themselves and build their capacities to improve
their lives.
Zahida's strength didn't come easy. Married oﬀ at a young
age, she and her husband, a teacher at the local government
school, quickly had a baby. Since the ﬁrst baby was a girl,
she was pressured into trying again for a boy. Her elation at
the birth of her second child was short lived, however, when
she was informed that due to the complicated delivery that
nearly cost her life, she would not be able to conceive again.
Not only did Zahida's husband use this as grounds for
divorcing her, he also waged a custody battle for their two
children. Zahida received no support from her brother, her
only surviving family member. Nonetheless, she fought for
her children, becoming a seamstress to provide for them.
“All I wanted was for my children to have an education and for
them to know the value of working hard to make things better
around them.”
Zahida's father was a more positive male role model. As she
explains 'My father was a social activist and my biggest
inspiration. He made me realize that our purpose is not just
to look out for ourselves but everyone and everything
around us, even the environment'. This is why Zahida
wanted to be part of the Programme for Improved Nutrition
in Sindh (PINS) as soon as her LSO met with them. She was
very interested to learn that one of the areas PINS would
focus on was planting trees, especially Moringa trees, the
beneﬁts of which were discussed during the session. Zahida
was intrigued to learn how chewing Moringa leaves worked
as an accessible and eﬀective nutritional supplement.
Eager to make these available for her community, Zahida
collected donations from the members of the community
organisations to buy saplings that she could look a er. She
planted 7 saplings in a matter of four days. “I don't think I've

seen my mother look so happy in a while,” Zahida's son
commented on his mother's new passion project.
But a few weeks' later Zahida came to the LSO oﬀice to
discover that someone had plucked her saplings. No one
expected the usually so -spoken LSO President to react the
way she did. “You could see that my mother was visibly upset
and brought it up during a meeting where some people were
quite taken aback by her annoyance.”
When asked why she was so upset since they were just some
plants, Zahida pointed out that she had planted them so
that the community could use the leaves as a nutritional
supplement. She reiterated their beneﬁts for the
community, especially the women who had recently given
birth. She reminded them of how important it is that they
receive a good diet so they can take care of their children
and raise them to be healthy as well.
In the end, she convinced her fellow LSO members to work
with her to plant more Moringa. Once again, her tenacity
prevailed.
“There's deﬁnitely a spring in my mother's step again! and I'm
so proud of her. I'm also glad her work is receiving the
recognition it deserves when the PINS team visit our village.
It's great seeing her contribute to making this village
healthier which was not something we worked towards
before our village was made part of PINS.”

COMMUNICATION
AND VISIBILITY
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COMMUNICATION
AND VISIBILITY
The Programme for Improved Nutrition relies on eﬀective communication that is multi-layered and caters to
its diﬀerent audiences while highlighting the role of the European Union and the RSPs involved. While
showcasing the complexity of the programme, it also raises awareness on the importance of tackling the poor
status of nutrition through nutrition-sensitive interventions.
Communications within PINS also aims to act as advocacy for better nutrition policy and practice,
particularly with regards to the interactions with the local government departments that are to be constantly
liaised with to ensure eﬀective implementation and the foundation for scaling this up beyond the
programme's run.
To facilitate the strategic implementation of communication, RSPN worked with other components on a
programme-wide communications strategy which is in the ﬁnal stages of completion, ensuring that each tool
and activity within is in compliance to the EU visibility and branding guidelines set. This communications
strategy also guides the use of various communication tools and activities to achieving programme
objectives.

Media, Electronic and Print
Communication Initiatives
Given that PINS is a multi-component programme,
it is important to highlight each of the components'
achievements and progress to ensure that our
partners, especially the Accelerated Action Plan
Task-force Secretariat is in the know of updates.
PINS, since November 2018, has published 4
monthly bulletins, which are disseminated to a
wide audience that includes the above as well as
development partners to showcase the
programme.
PINS updates are also featured in the RSPN-wide
OUTREACH which is published every quarter as well
as the annual report which highlights the work of
RSPN as well as the RSPs in their community-driven
development approach and how PINS is building
on it to improve nutrition. These publications too
are disseminated across a wide national and
international audience that includes policy makers,
donors and other organisations working within
Pakistan's development landscape.
A series of nutritional proﬁles for each district are
also available that highlight the diﬀerent factors
that aﬀect nutrition and how they present
themselves and impact nutrition in each of the

programmes' 10 target districts. These are
especially useful for providing context to the
programme structure and why certain initiatives
are included in the pursuit to improving the
nutritional status of women and children.

Web and Social Media Presence
To ensure a wider reach and generate public
interest in PINS and the general topic of nutrition
within Pakistan, PINS has a dedicated page on the
RSPN website with a multitude of publications,
ranging from programmatic documents to media
coverage and recommended reading to understand
the general state of nutrition within Pakistan,
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speciﬁcally Sindh. This serves as an archive for
PINS for the public to access, especially academia.
A dedicated Facebook page also serves as an
eﬀective platform to interact with the public about
PINS while highlighting important programme
achievements and progress. With nutrition being a
topic du jour within Pakistan, especially a er it
being mentioned in the PM Khan's inaugural
speech, there has been a lot of interest in covering
it which has resulted in signiﬁcant coverage.

Print Media Campaign
RSPN and implementing RSPs have been active in
ensuring that PINS is covered by the media at the
district-level where pieces published are aimed to
keep readers updated in the interventions being
implemented and their impact. To ensure
constructive reporting, a series of one-day
orientations were planned and conducted, led by
journalists who have experience reporting on
development initiatives. Over 100 journalists across
the 10 districts were shortlisted by the RSPs to be
trained.
Capacity-building sessions, programme activities
and beneﬁciary testimonials have been widely
covered by national media as a result.
One-day long ﬁeld media visits have also been
arranged with the afore-mentioned journalists to
the districts they were shortlisted from, to observe
the action on ground and interact with participants
and get an understanding of how PINS has
impacted their lives. In the ﬁrst year, 4 media ﬁeld
visits in Larkana, Shikarpur, Thatta and Tando
Muhammad Khan were organised where journalists
covered the interventions in the
publications/media channels they represented.

National and International
Forums, Events and Celebrations
Collaboration with Development
Partners on Nutrition-wide Issues
RSPN has collaborated with several partners and
represented PINS on international forums to
highlight the importance of nutrition and the
importance of the elements within.
One such event was South Asian Conference on
Sanitation (SACOSAN) in Islamabad from 10th to
14th April, 2018. SACOSAN is a Government of
Pakistan-led initiative that aims to improve
sanitation, health and hygiene practices all the way
down to the grassroots level; it provides an
opportunity for relevant policymakers, government
representatives, practitioners and donors to come
together and strategise for the future. The
European Union and RSPN funded thematic
sessions in the conference and enabled technical
sessions given by practitioners and the Ministry of
Climate Change. Mr. Bashir Anjum from RSPN
conducted a session where he introduced the
Programme for Improved Nutrition in Sindh, as well
as lessons learned through research in the
inception phase. He placed accountability and
practical measures in the context of WASH trainings
and described the signiﬁcant disparities in access
to sanitation and awareness about nutrition across
income groups.

RSPN participated at a provincial level Global
Handwashing Day (GHD) event at Fateh
Muhammad Gabol Goth, Karachi. The event was
celebrated jointly by Education Department GoS,
UNICEF, USAID, WHO, RSPN & HANDS. Some 500
students, teachers, CSO representatives and
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community members attended the event. 7 District
level events were also organised by partner RSPs. In
total 53 UCs across Larkana, Qambar Shahdadkot,
Shikarpur, Dadu and Jamshoro, Thatta and Sujawal
with 2312 attended including government
representatives, civil society organisations,
community members including women, men,
children and other stakeholders.
PINS also celebrated World Food Day on 16 October
2018 in district Tando Muhammad Khan in which 8
LSOs and 89 attendees participated. This event was
attended by representatives of Government
Departments, Stakeholders, Civil Society
Organizations and members COs, VOs and LSOs.
Celebrations to commemorate World Toilet Day
(WTD) also took place on 19 November 2018 at
village Miranpur, District Matiari in which 8 LSOs
participated and on 20th November 2018 in Tando
Allahyar in which 7 LSOs participated. In both
events 212 people including representatives of
Government departments, members COs, VOs,
LSOs, media persons, community notables and civil
society members participated.

Flagship Events
PINS was launched in a ceremony attended by
members of the European Union Delegation to
Pakistan, the Government of Sindh and RSPN 30
January, 2018 in Karachi. At the ceremony, His
Excellency the Ambassador of the EU to Pakistan,
Mr. Jean Francois Cautain stressed on the critical
need to address malnutrition, not just to alleviate
the suﬀering but also to reduce its negative impact
on Sindh's growth. “Support to improve nutrition
status in Sindh is part of EU's global commitment to

reduce stunting at the global level,” he said. “Our
objective is to reduce stunting at least by 7 million
children around the world by 2025.” He mentioned
other EU Programmes running concurrently for
poverty reduction and nutrition and called for
increased coordination with the Government of
Sindh for the best possible outcome for the people
of Sindh. The Chief Minister of Sindh, Syed Murad
Ali Shah reiterated the Government's commitment
to reducing stunting from 48% to 30% by 2021 and
appreciated the support of the EU and the
organisations working on PINS for their support in
bringing them closer to the expected results. Before
signing the contract, Mr. Shoaib Sultan Khan,
Chairman Board of Directors RSPN extended his
gratitude to both the EU and GoS. He also stressed
that for any intervention to have a long-lasting
impact, organised communities must be engaged,
as they are the crucial drivers of change and can
provide the best chance of achieving the expected
results.

The PINS team also represented the Programme at
the Round Table Conference on Review of Nutrition
and their outcomes in Sindh organised by the
Accelerated Action Plan for Reduction of Stunting &
Malnutrition in Sindh meant as a forum for
nutrition nterventions in Sindh. Government
oﬀicials were also attended the dissemination
workshop of Food System Mapping study carried
out in PINS districts of Sindh. Mr. Sheikh Shakil
Ahmed, Additional Secretary, Agriculture
department, Government of Sindh was the chief
guest of the occasion.
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MONITORING
AND EVALUATION
The role of the Monitoring and Evaluation team under PINS nutrition-sensitive component (PINS ER-3) has
been crucial during the ﬁrst year of the Programme's implementation. This includes the development of
imperative tools, checklists, and programme documents i.e. Programme Implementation Manual (PIM)
and the Social and Behaviour Change (SBCC) toolkit. The M&E team ensures that implementation is
carried out within timeline as per the quality standards set through spot-check ﬁeld visits, process
monitoring, and progress reports.
For technical support on the monitoring and evaluation component, RSPN has engaged the Centre for
Evaluation and Development (C4ED), Germany. Through this collaboration, the impact evaluation for PINS
has been designed while providing continuous support through the implementation. The process started
with a desk review of existing experiences of RSPN, PINS documents including the programme log-frame,
programme proposals, grant agreement between the EU and RSPN, and the action document that were
part of the ﬁnancing agreement of PINS signed between EU and the Government of Pakistan. This was
followed by various consultative meetings with the senior monitoring and evaluation staﬀ of PINS' partner
RSPs and their focal persons, representatives of Action Against Hunger and the technical advisor for the
PINS research and M&E from Centre for Evaluation and Development (C4ED) at Mannheim, Germany. The
input on the overall impact evaluation design speciﬁcally on baseline methodologies and approaches and
sampling methodology was incorporated accordingly. This ﬁnal document is a product of these
consultations held during the period July to September 2018.

Development of M&E Framework
and KPIs for PINS ER-3
The Monitoring and Evaluation (M&E) Framework is
one of the key deliverables of the RSPN under PINS.
The overall objective of the M&E Framework is to
ensure that PINS ER-3 is fully equipped to
systematically generate, capture, and disseminate
knowledge by developing a uniﬁed monitoring and
evaluation system that strengthens the overall
impact and eﬀectiveness of the Programme
interventions. The M&E Framework builds a
common gender-sensitive approach for the M&E
activities of the PINS ER-3 and provides a detailed
description of the scope of the evaluation function
as well as a detailed section on risk mitigation to
comprehensively cover all aspects related to the
M&E function of the PINS ER-3.
The M&E Framework includes key matrices such as
the Detailed Results Matrix (DRM) and Project
Monitoring Matrix (PMM), which are built on the
overall PINS ER-3 log-frame to elaborate what to

monitor and how to track performance to aid all
the relevant stakeholders and implementing
partners. It also includes the key tools and
mechanism for reporting the ﬁndings and
recommendations of the M&E component.
The development of the M&E framework of the
Programme started with a thorough review of the
programme documents (Action Document,
Agreement between EU and Government of
Pakistan, RSPN proposal, budget, and log-frame),
the RSPN M&E manual and other available
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materials. The ﬁrst dra was shared with the entire
Programme staﬀ including key staﬀ of partner RSPs
to acquire and incorporate their inputs and
feedback during a meeting held on 16th August,
2018. The document was also presented to the
C4ED for M&E support with an aim to build a better
understanding of the Programme leading to the
development of a rigorous impact evaluation
design for the PINS ER-3 component.

Training of RSPN and RSP M&E
Staﬀ on Monitoring of the
Programme Activities
RSPN organised a two-day training workshop on
M&E framework, tools, and impact evaluation
design in Karachi. The objective of workshop was to
train partner RSPN-PINS ER-3 M&E team, RSP
monitoring oﬀicers, RSP focal persons, and senior
programme implementation team on PINS M&E
framework. A total of 20 Programme staﬀ from
RSPN-PMU and RSPs were trained on the M&E
framework and the impact evaluation design. The
workshop consisted of presentations with
interactive Q&A sessions as well as group-work to
allow the participants to internalise the materials
for better understanding and use in the ﬁeld.
During the workshop, the participants also shared
key issues and challenges faced in the ﬁeld with
regard to M&E and sought for the technical
assistance and guidance.

Development of an integrated MIS
to Track the Progress Against KPIs
and Programme Activities
The Management Information System (MIS) of
PINS-ER3 is developed to track and report on the
KPIs of the overall Programme. The PINS-ER3 MIS is
built upon SUCCESS and PPRP Programmes which
PROGRAMME FOR IMPROVED NUTRITION IN SINDH (PINS)

serve as the major source of input data. Based on
an initial system, layout and design were
developed including input formats deﬁned in the
PINS ER-3's PIM. The developed system was then
tested for data validation, veriﬁcation, security and
storage. During this phase, various ﬁeld visits were
made in order to understand data punching
requirements and challenges of the ﬁeld staﬀ,
which helped the system to improve its interactivity
and eﬀectiveness with the user.
An interactive MIS training session was also
organised for the MIS staﬀ members of the
Programme on key components of MIS,
functionality and its usage. The MIS staﬀ members
were registered with the system, and they were
engaged to learn it with trial data entry operations.
The received data during trial was then reviewed
and veriﬁed by RSPN PINS-ER3 team. The system
now collects the electronic data of the Programme
and tracks the progress of Programme activities
using its outputs. The Programme implementation
teams including district, regional, PMU and RSP
headquarters have also started utilising the MIS for
data input and generating customised reports for
planning and tracking the progress against the
KPIs.

Undertake Baseline Survey,
Midterm and Endline Evaluation of
Programme
With an aim to measure the impact of the
Programme, a household baseline survey covering
almost 5,000 households (2500 treatment and
2,500 comparison group) was conducted before
PINS ER-3 was rolled out. RSPN with the technical
support of C4ED, Germany, developed the design of
the impact evaluation strategy, design, and
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sampling strategy. The overall scope of work
includes development of survey instruments and
undertaking the ﬁeldwork that includes
preparation and implementation of the survey,
analysis, and the reporting. The third-party service
provider will work in close collaboration and
discuss decisions on the design and methodology
with RSPN and C4ED, Germany.
The Anjum Asim Shahid Associates (AASA)
Consulting was awarded the contract to conduct
the baseline survey. During the reporting period,
the consulting ﬁrm has successfully completed all
the initial deliverables of the baseline assignment.
This includes the completion of designing the
household and village questionnaires, hiring and
training of survey teams, development of android
application so ware for survey, pilot testing of
survey tools and techniques, and deployment of
ﬁeld survey teams for household and village data
collection. It is expected that the baseline survey
assignment with technical support of C4ED,
Germany shall be concluded in June 2019,
accordingly.

Undertake Monthly Monitoring
Visits to Programme Intervention
Districts
The M&E team conducted regular monitoring visits
to partner RSPs and Programme intervention areas.
The purpose of monitoring visits was to make sure
that Programme activities were being implemented
the way they were described in the Programme
documents and work plans. The ﬁeld visits
comprised of (i) Participation in the performance
review meetings at RSP level and tracking of

performance against agreed KPIs (ii) Desk review of
the programme data at district and ﬁeld unit level
(iii) Observation of the programme activities (iv)
Validation of programme activities and
beneﬁciaries and (v) Supportive supervision. A er
the ﬁeld visits, the M&E team conducted debrieﬁng
with the ﬁeld teams to share their ﬁndings and
recommendations, which were then shared with
the senior management for improvement in the
quality of programme activities.

Quarterly Review and Half Yearly
Planning Meeting with RSPs
In order to maintain a close coordination with the
implementing partners of the Programme and
review the overall performance against agreed
KPIs, RSPN organised one quarterly and a half
yearly progress review meetings of the Programme
in Karachi. The objectives of these meetings were
to; review the progress of all three implementing
partner RSPs; share and discuss the ﬁndings and
recommendations of the M&E team and identify the
key actions for improvement in the implementation
of the programme interventions.
The review meetings proceeded with the
presentations by the Programme Managers of the
implementing partner RSPs (NRSP, SRSO and TRDP)
and followed by an M&E Session. The presentation
of RSPs Programme Managers included sharing of,
and a detailed discussion on, progress against the
agreed KPIs, target and timelines along with key
challenges faced during the implementation. At the
end of the meetings, the teams agreed upon a set
of key action points which were shared with all
concerned partners.
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SUCCESSES, LEARNINGS,
CHALLENGES AND
WAY FORWARD
government taking ownership of the
programme as well as of the documents of the
programme such as SBCC Toolkit. The water
quality parameters were ﬁnalized in
consultation with WASH sector partners and
PCRWR. Furthermore there was consistent
engagement of government line departments
through Taskforce in development of various
programme documents such as crop production
technology, Fisheries manual etc.

Successes
Ÿ

For the designing and development of
programme documents, oﬀicials from RSPN and
programme stakeholders including relevant
Government departments held meetings. In
these meetings RSPN staﬀ engaged, interacted
and communicated with the Government
representatives and other Programme
stakeholders as a result of which programme
documents were developed.

Ÿ

The continued support and encouragement
from Government line departments was
ensured from the outset of the Programme with
their engagement in the start-up activities such
as Programme launching ceremony and staﬀ
orientation in which government line
departments and AAP oﬀicials were present and
participated actively in the events. This was
helpful in aligning the government's vision with
PINS.

Ÿ

Ÿ

Ÿ

The development of SBCC Toolkit was a
testament to the coordination between AAP,
PINS, UNICEF, FAO, WHO and other
stakeholders. In both development and
ﬁnalizing of material there was impressive
coordination between stakeholders that
included WHO, UNICEF, Sectoral Coordinators
from AAP and other stakeholders.
The RSPN has been vital in promoting
standardisation and uniformity in the
programme from planning to implementation.
In particular, the Programme implementation
Manual (PIM) and M&E Framework has enabled
the programme to be implemented smoothly.
The continued consultation with Government
line departments in various trainings and
capacity building activities has resulted in

Ÿ

A ﬁve-year Memorandum of Understanding
(MoU) was signed between the National
Agricultural Research Centre (NARC) and RSPN
on 4 February, 2019 in the interest of
collaborating through experience-sharing and
learning exchange between members and staﬀ
of the two organisations to provide support in
capacity-building and improving livelihoods of
rural communities in Pakistan.

Ÿ

All interventions under PINS are led by the
community institutions composed of and led by
women. Initially the male beneﬁciaries were
given direct support which was later changed to
giving support to men through women of
households who are members of community
institutions.

Ÿ

Close coordination between diﬀerent
components of PINS has resulted in
enhancement of visibility of overall programme
as well as lobbying on diﬀerent forums.

Ÿ

On ﬁeld level the synergy between diﬀerent
programmes (SUCCESS, UCBPRP, FAO, SUBAI
etc) has resulted in eﬀicient utilization of
resources and avoiding overlap or duplication.

Ÿ

Timely sharing of the monitoring reports with
ﬁeld teams and PMU staﬀ helped in tracking the
progress of the programme.
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Ÿ

Ÿ

The progress review workshops and meetings
helped to review programme performance and
share learnings for necessary course
corrections.

ﬁeld level programme aﬀiliates.
Ÿ

Based on the need for proper documentation
for programme activities, registers for
programme aﬀiliates (Agriculture
entrepreneurs, CLEWs) have been designed and
printed, whereas register for CRPs is being
designed and will be printed in year two.

Ÿ

Another important initiative for CRPs is to
organize well-planned and structured CRPs
monthly progress review meetings which will
enhance their capacity and help them improve
the performance against deliverables.

PINS-3 presented to showcase the programme
learnings at diﬀerent forums like SACOSAN, and
National WASH forum.

Lessons learnt:
Ÿ

Ÿ

Ÿ

Ÿ

PIM is a live document. The dra of PIM was
developed in the planned time. Based on ﬁeld
experiences and also through consultation with
ﬁeld teams amendments were made to the
document and the document was reviewed over
a long period of time.
Trainings from reputable institutions such as
PCRWR, NARC and RTI has helped to improve
the knowledge and skills of the programme
staﬀ. The capacity building activities have
resulted in improvement of programme related
personnel and eﬀective implementation of
programme activities. For instance, a ToT on
kitchen gardening, poultry and livestock
management was organized by RSPN with
technical support from NARC in July and August
2018. Through these trainings, PINS and
government staﬀ developed their technical
expertise and built capacity in kitchen
gardening, poultry and livestock management.
In the WASH component of the programme,
PCRWR Master Trainers facilitated ToT on water
quality held from 22-23 July in Hyderabad. To
further roll out the trainings, content and
training material used by partner institutions
has been used for the programme.
The poverty score card data (PSC) used under
SUCCESS was instrumental in selection of
beneﬁciaries. The same data was shared with
Taskforce to further share with government line
departments.
Setting the target of 30% programme
interventions in year one helped the
programme to better prepare for scaling up in
coming year. The training targets for year one
were also reduced to 30% instead of 100% for
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Challenges
Ÿ

The SBCC Toolkit is instrumental in CO level
awareness sessions and Household visits. This
had a direct eﬀect on the execution of
programme activities and interventions in
targeted areas because the delay in
development of SBCC Toolkit resulted in
subsequent delays in the trainings (capacity
building) of CNOs, CRPs, CO level awareness
sessions and household visits. The delay was
due to prolonged consultation process with
stakeholders and time taken in getting approval
from the government line departments/Task
Force Secretariat.

Ÿ

There was delay in Sub-granting because
accounts of some of the LSOs could not be
opened in due time. Due to this the amount
could not be transferred to LSO accounts
because of which AEs and CRPs could not be
taken onboard timely.

Ÿ

Social Mobilisation activities started in Thatta in
the month of May 2018. The programme
activities suﬀered delay because the structure
of social institutions in Thatta was to be
developed from scratch.

Ÿ

In 29 UCs of PINS programme areas there was
drought-like situation because of which there
was shortage of water which had a direct eﬀect
on the day to day life of people and
communities.
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Ÿ

There were delays in procurement due to
various reasons including splitting of
procurement, getting approval from EU and
inability of vendors to deliver the required items
on time.

Ÿ

There were delays in the development of the
communication strategy with which
component–speciﬁc communication and
visibility plan were also to be submitted and
approved. Along with ﬁnalizing the decision of
the logo, there was a delay in the development
of knowledge products. The communications
strategy is anticipated to be ﬁnalized within
March 2019 and sent for approval.

Way Forward
Ÿ

Refresher trainings will be organized for all ﬁeld
staﬀ (CNOs, WASH Oﬀicers, WASH engineers and
AFS oﬀicers).

Ÿ

Based on the learnings from year one training
content for programme aﬀiliates and
beneﬁciaries such as PE, CRPs, AEs will be
revised.

Ÿ

In year two the programme will scale up to the
remaining 70% based on the learnings from
year one. And the activities of 30% from year
one will be expedited along with year two
targets.

Ÿ

The programme will continue developing
synergies with programme stakeholders and
relevant government line departments.

Ÿ

The annual procurement plan has been
developed and will be tracked regularly to avoid
delays in the implementation of activities.

Ÿ

In year two MIS will become fully operational
and will be used in real-time for tracking the
programme's progress. Moreover, the ﬁeld level
staﬀ will be given android based tablets to track
beneﬁciaries and document progress at ﬁeld
level.

Ÿ

Assessment on Water Quality Pilot testing needs
to be structured more to analyze results for
sector learnings and scaling up.

Ÿ

The Water quality testing results will provide
evidence and baseline to further develop the
feasibility for
installation/rehabilitation/construction of
communal water sources and alternate water
supply schemes.

Ÿ

Visibility items and knowledge products
(success stories, videos, case studies), based on
recommendations from the Communications
Workshop will be developed in year two to
showcase and represent the programme.

Ÿ

Continued supportive supervision from RSPN
(Head Oﬀice & PMU).
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Trees Planted in the Tree Plantation Campaigns
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Government of Sindh (GoS) through the Planning and Development
Department (PDD) is implementing a six-year multi-sectoral Sindh
Accelerated Action Plan for Reduction of Stunting and Malnutrition
(AAP), with the objective of reducing stunting rate from the existing 48
percent to 40 percent by 2021.
The European Union (EU), under the EU Commission Action Plan on
Nutrition 2014, is supporting GoS in addressing the issue of
malnutrition. The EU has approved the Programme for Improved
Nutrition in Sindh (PINS) to be implemented in ten districts of Sindh Shikarpur, Thatta, Kambar Shahdadkot, Larkana, Dadu, Jamshoro,
Matiari, Sajawal, Tando Allahyar and Tando Muhammad Khan.
RSPN is leading the PINS Expected Results (ER) 3 component with four
partners: Action Against Hunger (ACF), National Rural Support
Programme (NRSP), Sindh Rural Support Organisation (SRSO) and
Thardeep Rural Development Programme (TRDP). This is the nutritionsensitive component of PINS and focuses on community-level WASH
infrastructures, sustaining open defecation free status and develop
improved community-level nutrition-sensitive food production
systems adapted to climate change in rural areas of Sindh.

“This publication was produced with the ﬁnancial
support of the European Union. Its contents are the
sole responsibility of Rural Support Programmes
Network (RPSN) and do not necessarily reﬂect the
views of the European Union.”
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More information about European Union is available on:
http://eeas.europa.eu/delegations/pakistan/
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