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LSOs or Local Support Organisations are central to the 'Social Mobilisation’ approach of the Rural Support Programmes (RSPs). In a bid 
to reduce poverty and empower marginalised people (especially women), the RSPs under BRACE, mobilise rural women and men into 
a three-tiered structure, which consists of Community Organisations (COs) - neighbourhood level community groups, Village 
Organisations (VOs) - village level federations of COs, and LSOs - union council level federations of VOs. LSOs are able to carry out 
community-led development at a much greater level due to the advantage they gain from numbers. As the tertiary tier, LSOs are also 
uniquely able to develop linkages with government and non-government organisations, donor agencies and the private sector.

LSO INITIATIVES

Local Support Organisation Rodh Malazai
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Construction of Water Supply Projects

Clean drinking water is a common problem in UC Rodh Malazai. 
The LSO leaders have been trying to provide clean drinking 
water to as many villages as they can. So far, they have been

able to provide potable water to the residents of two villages.

The residents of village Rodh Malazai had no source of drinking 
water in their village. Therefore, women and children fetched 
drinking water from a distance of one kilometre on a daily basis. 

This was a tiring and time consuming task for the women and 
children. Moreover, the water fetched in small pots and buckets 
was not enough for drinking, washing dishes and clothes. On top 
of that, the source of this water was polluted because the animals 
were also drinking water from the same place. As a consequence, 
the personal hygiene status of the people was very poor. 

The VO leaders raised the issue in the LSO meeting. They 
estimated that around 3,200 feet pipe would be required to bring 
clean water to their village. The cost of the pipe was quite high, 
and the VO members told the LSO leaders that they would not be 
able to raise the required fund through their own sources. The VO 
members, however, promised that if they could get the required 
pipe from any external source, they would do the digging labour 
work free of cost and would take responsibility of operation and 
management cost after completion of the project. 

The LSO leaders approached the Public Health Engineering (PHE) 
Department, Balochistan, which implements and monitors the 
development of safe drinking water and sewerage projects for all 
areas of the province. The LSO leaders briefed the Department’s 
officials about their problem and requested them to provide the 
required pipe. The PHE Department provided the pipe to the LSO 
leaders. The VO members carried out the digging work free of cost 
and laid down the pipe underground. The project is now providing 
clean drinking water to 62 families of the village. The women and 
children have become free from the tiring water fetching labour on 
daily basis. The VO leaders have taken the responsibility for proper 
maintenance of the project. They have formed a three-member 
Operation and Maintenance (O&M) Committee for its supervision. 
The village people are happy and satisfied with the project, 
because now they have access to clean drinking water at their 
door step.
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Union Council Rodh Malazai is an economically disadvantaged 
Union Council of Tehsil Nana Sab. The residents’ source of 
livelihood is agriculture and livestock.  Around 90% of the 
population of this union council is deprived of basic living facilities, 
like health, education and communication. The BRSP’s social 
mobilisation team of Field Unit Khanozai approached the 
people of the UC on 24th July 2017 to implement the BRACE 
project. They formed 120 COs and 35 VOs across the UC. 
The LSO United Rodh Malazai was formed on January 23th of 
December, 2018 by 1,009 member households, organised into 
120 COs and 35 VOs. The LSO was registered with the Social 
Welfare Department under the name of United LSO Rodh Malazai 
on 23rd of October, 2019.

The leaders of LSO United Rodh Malazai are planning and 
implementing development activities both on a self-help basis 
as well as in collaboration with government agencies. The EU-
funded BRACE Programme is empowering rural men and 
women in Balochistan through realising the power they gain 
from collective action. Organised men and women are now 
gaining awareness about their rights, making the service 
providers accountable, and also taking initiatives to improve their 
lives.

LSO members and BRSP field team in LSO formation meeting
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Water Supply Project in village Rodh Malazia

The water supply pipes of village Sore Kach had been cut off for 
many years. Therefore, the villagers were fetching drinking water 
from a spring which was at a distance of one and a half kilometres 
from their village. The water tanker owners were charging PKR 
1,000 per tanker, which was beyond the capacity of the majority of 
the poor families of the village. Therefore, their woman and children 
were fetching water in cans and buckets for their household 
consumption. 

After formation of the LSO, the VO leaders requested the LSO 
leaders to help them repair the broken pipes and the water tank. 
The LSO leaders requested BRSP to provide the cost of the 
materials while they promised to carry out the labour work by 
themselves free of cost. BRSP provided the required money and 
the LSO leaders replaced or repaired the damaged portions of the 
pipe lines and the water tank and transformed the water supply 
project into a well-functioning shape. On the advice of the LSO 
leaders, the VO Sore Kach formed a three-member Operation and 
Management (O&M) Committee for its proper and timely 
maintenance. A total of 60 households benefited from the project. 
The project not only provided clean drinking water to these families 
but also relieved their women and children from the tiring and time 
consuming labour of fetching water.

Provision of Fertiliser to Poor Farmers from FAO

As mentioned earlier, the main source of livelihood of the people of 
UC Rodh Malazai is farming and rearing livestock. Due to the sky 
high prices of chemical fertiliser, the cost of fertiliser becomes a 
huge financial burden on the poor families. The LSO leaders learnt 
that FAO provides free bags of fertiliser to the deserving rural 
families. The President, General Secretary and two other Executive 
Committee members of the LSO went to Quetta and held a 
meeting with FAO Provincial Coordinator. They briefed the 
Coordinator on their LSO and its activities, and submitted an 
application requesting provision of fertiliser for their poor 
members. The FAO provided 100 bags of fertiliser to them at their 
UC office. The LSO leaders prepared a list of deserving families 
and distributed the fertiliser among 40 deserving families in the 
presence of the FAO staff. The farmers used the fertiliser mainly for 
production of vegetables. The beneficiary families reported that the 
use of fertiliser improved both the quantity and quality of their 
vegetable produce and they earned more cash income by selling 
them in the market.

Plantation of Forest Trees

The topography of UC Rodh Malazai is desert like mountainous 
plateau. Therefore, the forest coverage ratio is almost nil. There 
was no trend of planting forest trees amongst the people of the 
area. However, when the Community Resource Persons (CRPs) 
working for the BRACE Programme, gave awareness sessions on 
environment, the LSO members learnt the importance of forest 
trees. They understood that forest trees will make their region 
green and beautiful and reduce the air pollution. In addition to the 
environmental and aesthetic benefits, forest trees are important 
productive asset, that provides fodder for the animals, fire wood for 
cooking and heating during winter, and timber for construction of 
houses and animal sheds. Therefore, they decided to plant 
forest trees on a large scale. 

The main issue was finding tree saplings. They learnt that the 
Government Forest Department has forest nurseries and they 

provide rooted trees to the interested people and organisations. 
The LSO leaders went to meet them and received 1,000 plants free 
of cost. The LSO leaders distributed these plants among its CO 
members in collaboration with member VOs. The CO members 
planted these trees in free spaces in their courtyards and outside 
their houses. They are taking care of these plants properly, 
therefore, the survival ratio of the planted trees is very high. The 
LSO leaders also planted trees in the local Basic Health Unit and 
Government Schools.

Activities to Control Spread of COVID-19 

When the Government imposed country wide lockdown to control 
the fast spreading COVID-19 viral pandemic, the poorest families 
suffered the most, because daily wagers, local as well as those 
who had migrated to work in cities, lost their jobs. The latter had to 
return to their homes after losing their source of livelihood. These 
families faced a food crisis at home. In light of these events, BRSP 
signed an MoU with the district Government Authorities to 
collaborate with them in their fight against the pandemic with the 
help of the organised communities. LSO Rodh Malazai also 
became an active partner and supported the Government 
Authorities. Below are the main activities performed by the LSO in 
this respect:

1. The LSO instructed its Community Resource Persons (CRPs) 
to give awareness raising about the preventive measures 
against COVID-19 in the CO meetings, along with their routine 
Community Awareness Toolkits (CATs) sessions. 

2. The LSO prepared a list of 150 vulnerable families in 
consultation of member VOs and submitted it to the office of 
the Assistant Commissioner Karezat and Islamic Relief 
Organisation for provision of ration bags. The Islamic Relief 
Organisation provided 75 ration packages comprising flour, 
edible oil and sugar. The LSO leaders distributed these ration 
packages among the deserving families.
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consultation of member VOs and submitted it to the office of
the Assistant Commissioner Karezat and Islamic Relief
Organisation for provision of ration bags. The Islamic Relief
Organisation provided 75 ration packages comprising flour,
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3. Meanwhile, the Federal Government announced the
EHSAAS Cash Grant Programme, and allowed the deserving
families to register themselves through mobile messages.
The LSO leaders knew that most of the poor people are
illiterate and unable to register in the Programme on their
own. To ensure they are not left behind, the LSO and its VO
leaders helped more than 100 poor families to get
themselves registered in the Programme. Out of them, 67
needy community members received PKR 12,000 each from
the EHSAAS Programme.

4. The LSO nominated the President and Community Book
Keeper to represent them in the Relief Committee formed by
the District Government for identification of vulnerable
families and distribution of ration bags and face masks
among them. These two members checked and verified the
list of vulnerable families prepared by the Government
officials. They also ensured the fair distribution of these items
by the Government Authorities by accompanying them in
some villages.

5. The LSO leaders received 150 face masks from the District
Government, which they distributed among poor families.

Distribution of ration packages by Islamic Relief among poor families

Distribution of ration bags by Govt. Authorities among deserving families

Organisation of Free Medical Camp

The medical facilities in the UC are very poor. While the well-off 
families take their patients to Quetta city poor families cannot 
afford to take their patients to Quetta. As a result of this adversity 
and lack of timely treatment, sometimes simple diseases become 
chronic and life-threatening. In light of this, the LSO leaders 
decided to organise a medical camp in the UC, so that the patients 
from the poor families could receive treatment and medicines free 
of cost.

The Executive Body members of the LSO approached the District 
Health Officer, PPHI, Baz Mohammad Khan Shaheed Foundation, 
Mercy Corps and Red Crescent and requested them to take part in 
the medical camp with their medical officers and medicines. The 
medical camp was organised in the BHU of Rodh Malazai, which 
is located in the centre of the UC. The BHU is also nearby the 
neighbouring UC Gharshinan. Therefore, male and female patients 

from both UCs came and received treatment and medicines free of 
cost. The Government Health Department, PPHI and some other 
Hospitals of Quetta city sent their medical officers along with 
medicines. The LSO leaders informed their members about the 

date and venue of the medical camp in advance, so that they bring 
their patients on time. Around 1,300 male and 2,450 female 
patients received free treatment from the medical camp.
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