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Rural Communities in the Fight Against COVID-19
This is Pakistan's first, 

organised community-led 

response in rural areas to 

combat the COVID-19 

emergency. It is a unique 

public-private partnership 

between the GOP and 

community Local Support 

Organisations (LSOs) created by 

RSPs, is strengthening citizen-

state links. LSOs are union 

council-level community 

institutions. The activity is led in 

1,500 union councils of 66 

districts, and seven RSPs are to 

sign MOUs with district 

administrations, as a public 

service, linking LSOs to 

government to battle COVID-19. 

Where work is being 

undertaken in all provinces, A JK 

and GB, with the Health 

Department training 

community activists (women 

and men) in awareness about 

COVID-19, related preventive 

measures, contact tracing, and 

reporting of suspicious cases 

(TTQ) to the Health 

Department.

List of community awareness and TTQ activities conducted by community activists

266 
Persons (37% women) suspected cases 

identifies and referred to health department *

725,802
(54% women) Persons reached via mosque announcements and 
mobile announcements for enhancing community awareness on 

COVID-19 and preventive measures

853,400
Persons (57% women) benefitted from community 

awareness raising sessions

57
Persons (54% women) contacts traced through 9 COVID 

cases on request of ICT health department

1,290,893
Persons (50%women) provided IEC materials 

(pamphlets, brochures, leaflets, banners, posters)

180,723
poorest families supported to access public 

social protection initiatives

78,859
(70% by women) 

face-masks distributed

 99,274  
poorest families provided in-kind support 
ie essential food items, soaps, sanitizer 

15,465
Individuals benefitted form COVID-19  (42% women) 

awareness campaigns via Radio and SMS

9,500
Persons benefitted from (29% women) 

hand-washing facilities created 

*(146 Hunza-Nagar, 83 ICT, 20 Kashmore (Sindh), 5 Mardan (KP), 4 Haripur (KP), 4 Abbottabad (KP), 2 Larkana (Sindh), and 2 Duki (Balochistan)

Activities undertaken by communities through linkages with government authorities, 
other development organisations

2.1 million 
Persons benefitted through 

community linkages

Overall population 5 million 
benefitted from community 
awareness component and 

through productive 
community linkages

Outreach and Scale of RSP Response to COVID-19 Emergency in Pakistan (31-Dec-2020)

Outreach & Scale on COVID- Response  

§ All Provinces including GB, A JK and Newly Merged Districts

§ 126 districts

§ 452 tehsils

§ 3,024 rural union councils

Community Engagement 

§ 69,473 Community Institutions (55,724 COs, 12,335 VOs, 1,414 LSOs) engaged to undertake 

COVID-19 awareness campaigns and response activities

§ 19,339 (56% Women) Trained Community Volunteers undertaking Public Awareness 

Campaigns on Preventive Measures for COVID-19 pandemic 

Coordination with Government 

§ 262 Task-forces & special committees set-up by the provincial & district authorities with active 

membership of RSP officials 

§ 769 Task-forces & special-committees set-up by the district authorities with active 

membership of community volunteers and community leaders 

Community Awareness Campaigns

§ 897,679 IEC material on COVID-19 (pamphlets, brochures, leaflets, posters and banners) 

distributed and displayed in communities 

§ 623,957 awareness campaigns undertaken using mobile loudspeakers, announcements in 

local mosques and other local methods 

§ 1.32 million face-masks provided to communities and health facilities from total 167,710 face-

masks made by 20,143 community members (67% women) to meet local needs 

Social Protection Enhancement  

§ 400,568 households provided assistance for registration with the GoPak’s Ehsaas Emergency 

Cash Programme

§ 206,205 poor and poorest households provided cash grants for essential necessities and in-

kind support of total work of PKR 683 million

Population Outreach 

§ 31.92 million people reached from 5.3 million households with COVID-19 community 

awareness interventions and social protection enhancement support 
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The Path to Leadership: Success Rural Women hailed as 
Community Protectors and Change-Makers
As the EU-funded SUCCESS 

Programme concludes its 5th 

project year to boldly enter the 

6th and possibly final year in its 

journey as Pakistan's largest 

women-led community-driven 

development venture, the 

women leaders at the forefront 

of the Community Institutions 

and the Rural Support 

Programmes reflect on their 

struggles for social and 

economic empowerment. Rural 

communities did not always 

give their women the trust, 

admiration, and support that 

they enjoy today; this privilege 

was a hard-earned reward won 

through constant courage and 

perseverance. Three stories of 

women leaders are presented 

below to showcase the long-

term social impact that their 

change-making efforts 

produced. 

SUCCESS Programme 

Fozia Khaskheli – NRSP SUCCESS District Programme Officer 
Fozia joined NRSP in 2000 as a 

female social organiser for 

District Badin. She remembers 

how moving from Matiari to 

Sujawal was a shock. “Matiari 

is a rich agricultural area with 

an abundant supply of 

bananas, mangoes, wheat and 

vegetables. Conditions in 

Sujawal, by contrast, were 

miserable. People had no 

access to clean and safe water 

or the other basic facilities of 

life. Due to the water 

shortages, the crop 

production was also poor and 

malnourishment was rife. 

Rural women had no access to 

maternity and child delivery 

facilities. I had only seen such 

deplorable human conditions 

in documentaries from 

Africa.”

At first, Fozia could not 

understand why Community 

Organisations were collecting 

money from families so poor 

they could not even feed their 

families. However, by observing 

families she recognised the point 

of helping them save. “I 

remember there was a woman in 

the village who used to save a 

small bowl full of wheat flour 

from each day's allocation. When 

it became 1 kg then she used to 

sell it in the market for 10 

Rupees. That was how she saved 

for her household. She had 

dreams and knew it would 

require savings to improve her 

family's condition. Seeing the 

plight of these people changed 

me. Helping to transform the 

lives of poor people became a 

passion.”

NRSP was establishing the 

offices from scratch and there 

were many challenges, quite 

apart from those posed by her 

gender.  “The male staff didn't 

involve me in activities. They 

felt that microfinance and field 

work was too difficult for a 

woman. And it is tough. There's 

a lot of paperwork and often we 

had to work late into the 

evening. But financial 

independence is central to 

empowerment and I was 

determined. I was also a quick 

learner. I believe people need 

guidance and money to make 

investments in order to change 

their lives. I loved my work, so I 

was adamant to do it”.

Fozia was not the only one 

facing challenges from her male 

Ms Zeenat Khatoon
Chairperson LSO Muqadas, UC Qadirpur, District Jacobabad
Training

Ms Zeenat Khatoon received training on preventive measures of COVID-19. The training was organised 

by SRSO in the LSO Office. The officials of Government Health Department facilitated the training 

sessions. 

Activities

Ÿ Delivering awareness sessions in VO and CO meetings on preventive measures of COVID-19.  

Ÿ Arranging regular announcements about practicing COVID-19 preventive measures from the local 

mosques.  

Community Response

The local communities appreciated the awareness sessions which were conducted in easy to 

understand manner and in local language. Community members are following the precautionary 

measures on COVID-19 and worshipers observe proper distance in the mosques.  

Challenges

People complains about economic hardships due to loss of jobs due to pandemic. A misperception is 

growing in the communities that the COVID-19 pandemic is over and they are becoming less careful 

about preventive measures.

Case study

Training of LSO Muqadas on preventive measures of COVID-19 by SRSO
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colleagues. “It was very tough to 

organise the rural women. They 

had to get permission from their 

husbands and landowners to 

come to our meetings.” 

Overcoming the resistance of 

male colleagues was the easy 

part. Working with the women 

beneficiaries was especially 

challenging. “It was very tough 

to organise the women. They 

had to get permission from their 

husbands and landowners to 

come to our meetings. There is a 

Hindu village where we 

organised people, but the 

landlord didn't permit it. He 

even arrested our staff and 

misbehaved with the females. 

We complained to the police 

and got an apology. If women 

struggle to have a say in the 

development process today, 

imagine what it was like 20 years 

back? Things were worse then.”

But the most important 

initiative to help empower rural 

women came five years ago 

with the launch of the EU-

funded SUCCESS Programme 

“SUCCESS is the first 

programme led by women and I 

believe it has been very 

positive.  Women have been 

organised; they have been 

trained, given financial support 

and included in the decision 

making and development 

process.  They open bank 

accounts, run their 

organisations, make decisions, 

and contribute to their 

respective household and 

community development. Five 

years ago the rural women 

often had to drop out of 

training because of negative 

remarks. Today, they run 

organisations, enterprises and 

meet government officials.”

Little by little, as the women took 

a stand and started to earn, 

things changed. The men saw 

the benefits to their families and 

are now gradually becoming 

more accepting. Fozia states that, 

“The main success of the 

SUCCESS Programme for me is 

how differently people think and 

act now. There are rural women 

from different castes who hadn't 

gone to the hospital for 

treatment and child delivery in 

their whole lives. But now, they 

run organisations and meet 

government officials for 

solutions of their problems. I 

think this is a huge success. Even 

if they are not earning a great 

deal, the change in their 

approach to problem solving is a 

huge success of this 

Programme”. That change has 

been tested by the COVID-19 

pandemic. It was the women 

organisations and their leaders, 

trained over the years by the 

RSPs, who led this fight, keeping 

their families and communities 

safe. 

Zahida and Altaf – Village Organisation (VO) 'Channa' Leaders
Zahida and Altaf are two 

women leaders of Village 

Organisation 'Channa' formed 

under the EU-funded SUCCESS 

Programme in SRSO District 

Larkana. These women 

remember a time when they 

did not have the right to 

participate in their own 

households' decisions. Today, 

they are recognised as leaders 

of their communities and 

represent 70-80 households in 

their village. Zahida, Manager 

VO 'Channa' and Treasurer LSO Saath Treasurer Zahida gives community awareness session
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LSO 'Nayi Azadi,' recalls that, 

“We always gathered at 

weddings and funerals but 

meeting for the cause of 

village development was 

never in our minds. We were 

busy in managing our 

household affairs and did not 

even realise our inner 

potential to work at a village 

level until the SRSO teams 

came to offer partnership 

under the EU-funded SUCCESS 

Programme.”

Altaf, President VO 'Channa' 

adds to these recollections by 

describing a time when the 

men of village did not accept 

the SUCCESS Programme. 

“Our men were not ready to 

accept this partnership. How 

would they accept it, when we 

never went outside home for 

such purposes before? This 

was entirely a new experience 

for us. I remember people 

saying in amusement that 

now women would be taking 

the responsibility of their 

development!” 

The women leaders of VO 

'Channa' would prove the 

naysayers wrong. Based on 

the Micro Investment Plans of 

their Community 

Organisations, VO 'Channa' 

started devising their Village 

Development Plan (VDP) and 

identified the need for 

Community Physical 

Infrastructure (CPI) schemes. 

Irrigation water supply was 

given top priority as explained 

by Zahida and Altaf: “The 

irrigation water supply was 

not available on time for the 

field crops. We came to the 

conclusion that we could get 

support for roads and streets 

from the landlords, but the 

water availability needed 

immediate action. Farmers 

were sowing costly seeds, but 

the lack of water was 

deteriorating the crops.”

The CPI proposal got approval 

from the Programme 

Implementation Unit 

committee and an agreement 

was signed between Sindh 

Rural Support Organisation 

(SRSO) and the Community 

Institutions of Villages Qumbi 

and Channa for the 

installation of a tube well. 

Zahida, Altaf, and other VO 

members became part of the 

Project Implementation 

Committee, the Procurement 

Committee, the Project Audit 

Committee, and the 

Operations and Maintenance 

Committee. Ms. Zahida said: 

“We never gave money to our 

men for purchasing the 

required material for the 

scheme, but we went ourselves 

to purchase materials.”

The month of April came with 

the most pleasant moments 

for these women leaders. Rural 

women, considered the most 

weakened segment of their 

society, were now hailed as 

advocates for their village 

issues. The tube well started 

operating in April 2020, 

supplying water to 70 acres of 

land in the two villages of 

Qumbi and Channa, and 

becoming a lifeline for the 

farming households' 

livelihoods during the 

economic lockdown of the 

COVID-19 pandemic. Zahida 

recounts the story of fellow 

community member Rozina 

and her son who grow 

sugarcane. “When the tube 

well was installed, they yielded 

good produce and Rozina's son 

Muhammad Hussain set up his 

own sugarcane juice corner on 

the main road. Now he is 

earning PKR 500-1000 per day.”

Altaf said, “At the introduction 

of the Programme, the most 

problematic and challenging 

thing was the reaction of the 

VO 'Channa' women members hold meeting for CPI scheme
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men but now they are very 

happy with the development 

and livelihood. People who 

used to comment on us that 

we could not do anything are 

now respecting us and paying 

gratitude. There was a time 

when it was considered odd 

for women to stand on the 

road for a taxi. Today we have 

achieved a feeling of 

empowerment, we have the 

full permission and support of 

our husbands and family 

members for going outside for 

meetings and trainings.” Ms. 

Zahida concluded the story 

with these parting words: “It is 

my message to every woman 

that self-realisation and self-

help is crucial for growth and 

development. Instead of 

depending on others, you 

should start believing in your 

own potential. In this way you 

get respect and esteem.”

Parveen – Manager VO 'Sahib Khan Lashari' 
and Treasurer LSO 'Soonh'
Ms. Parveen is the Manager of 

Village Organisation (VO) 

'Sahib Khan Lashari' and 

Treasurer in Local Support 

Organisation (LSO) 'Soonh' in 

SRSO District Kamber-

Shahdadkot. Her recollections 

about her past household 

finances paint a grim picture: 

“My husband, Ghulam 

Hussain, is a plumber and 

earns PKR 4-5,000 per month. 

These figures look charming, 

but the main issue is that they 

are inconsistent. It's not 

possible to get work every 

day. Before becoming the LSO 

Treasurer, I used to support 

my husband by doing pillows 

embroidery work and earned 

PKR 100 for each pillow.”

At a village level, conditions 

were worse. Lack of 

awareness caused the women 

to hide their children 

whenever any polio team 

visited the village as they 

considered polio drops 

harmful to their children's 

health. Parveen shares that, 

“When SUCCESS was initiated 

in 2016, the male villagers did 

VO 'Sahib Khan' Leader Parveen at work

not accept the women-based 

Programme. Even the women 

did not have enough 

confidence to accept the 

Programme in the beginning. 

But my husband and I, being 

educated, observed the 

Programme's objective and 

trusted SRSO staff. However, 

so many challenges were 

waiting for us. My father-in-

law was not fully convinced.”

“I started out by becoming a 

manager in Community 

Organisation 'Afreen' and 

started serving as a 

Community Resource Person 

(CRP). Through Community 

Awareness Toolkit (CAT) 

sessions, I could eliminate the 

women's fear about polio 

drops. Now women 

themselves take their children 

to the village polio camps. 

Before, pregnant women 

never went for check-ups 

which caused various issues; 

one of my relatives lost her 

life during pregnancy due to 

undiagnosed health 

complications. After CAT 

sessions on women and 

children's health, pregnant 

women have started going for 

regular check-ups.”
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As Treasurer of the Local 

Support Organisation 'Soonh,' 

Parveen developed linkages 

with Union Council Chairmen 

to install five (5) water hand 

pumps and supported 118 

households in getting new 

identity cards cards. During 

the COVID-19 pandemic, she 

continued serving as CRP and 

conducted direct sessions on 

preventive measures in her 

village and surrounded areas. 

She also conducted 

telephonic sessions in areas 

she was unable to physically 

reach. To counter the 

lockdown's economic crisis, 

she contacted the Hidayat 

Trust of Shikarpur and 

received ration bags for 60 

needy households. Parveen 

has a clear vision for the 

future of her community. “My 

message to rural women is 

that SRSO-SUCCESS is with us 

for a specific time, but these 

Community Institutions are 

ours. We need to manage then 

by utilising our skills. Under 

our Community Institutions, 

we are strong and united. We, 

women, should stand firm and 

always look ahead.”

Visit to District Kech
BRACE Programme

Balochistan Rural 

Development and Community 

Empowerment (BRACE) 

Programme team from RSPN 

visited District Kech from 

December 14 – 20, 2020. The 

objectives of this visit were to 

observe and attend the on-

going field activities under the 

BRACE Programme, to meet 

community institutions and 

beneficiaries of Income 

Generating Grants (IGGs), 

Community Investment Fund 

(CIF), Technical Vocational and 

Educational Training (TVET) 

and Community Physical 

Infrastructure (CPI) scheme, 

and to document the 

beneficiaries' experiences of 

successes and struggles 

under the European Union 

supported Programme. 

During this visit, the RSPN 

team travelled to different 

Programme UCs in District 

Kech under the BRACE 

Programme and attended 

various trainings and met with 

community members. Some 

trainings included Training of 

Adult Literacy and Numeracy 

Skill (ALNS) Teachers, 

Operations & Maintenance 

training for Community 

Physical Infrastructure (CPIs) 

and the Management 

Leadership Skill Training 

(MLST).

The field visit revealed that 

Community Institutions were 

well organised and held 

regular monthly meetings. It 

was observed that members 

of the Community 

Organisations (COs) are 

continuing to save monthly, 

and this saving has primarily 

been used for health-related 

issues. Furthermore, Local 

Support Organisation has 

undertaken various activities 

featuring self-help initiatives 

and linkages with Government 

departments for 

development. It was also 

observed that the Community 

Awareness Toolkit (CAT) 

sessions provided through 

CRPs, has improved the 

communities' understanding 

on the need of CNIC 

registration, birth registration 

and importance of children's 

education. Meanwhile, the 

trainings on health and 

hygiene, sanitations, maternal 

health and vaccinations have 

raised awareness, however 

there is a gap between 

knowledge and practice. Open 

defecation is still practiced. 

Such issues, it was observed, 

are being resolved through 

community institutions by a 

continued process of self-help 

and existing linkages with the 

relevant government 

departments.
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No Tool for Development is More Effective than 
the Empowerment of Women
Despite being gifted naturally, 

Balochistan is bound with a lot 

of sufferings. Poverty is 

considered as the root of all 

evils in the region. Women are 

deprived of their basic rights 

and almost the entire province 

is a male dominant society. 

Women are vulnerable here. 

Tribal system, traditional 

cultural values and behaviours 

have brought inequality among 

men and women. 

Mehr-un-Nisa belongs to Killi 

Zayad from Union Council 

Zayad in District Washuk. She is 

a mother of four children and 

her husband has been sick for 

many years. Her family was 

very poor. The hunger and 

thirst of her children forced her 

to work in her neighbour's 

house. One day, one of her 

neighbours guided her about 

their local Community 

Institution. She decided to 

attend the dialogue which was 

moderated by the members of 

the Community Institution. She 

listened to the complete 

procedure presented by the 

Social Organiser. The Social 

Organiser briefed the 

participants on the 

interventions run under the 

European Union in Pakistan 

funded BRACE Programme 

supporting the rural 

communities in 09 districts of 

Balochistan. The Social 

Organiser further explained 

that one of the key elements of 

the Sustainable Development 

Goals is Gender-Equality which 

is not only a fundamental 

human right but a necessary 

foundation for peaceful, 

prosperous, and sustainable 

societies. One of the expected 

results under the BRACE 

Programme is Gender 

Mainstreaming. 50% members 

of Community Institutions and 

beneficiaries of socio-economic 

interventions are women. 

Right after attending the 

community dialogue, Mehr-un-

Nisa became a member of her 

Community Organisation (CO), 

Chakar Dahe Tanzeem. It was led 

by the active Local Support 

Organisation (LSO) named Socio-

Economic Research Development 

Organisation formed on 

November 25, 2018 in Union 

Council Zayad of District 

Washuk. 

Mehr-un-Nisa belongs to a poor 

family and was identified as 

ultra-vulnerable according to 

the poverty scorecard. Her 

Case study

Mehr-un-Nisa purchasing grocery items from her 

Income Generating grant Mehr-un-Nisa's store, Sangat General Store
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score was 10. She runs her 

home's livelihood and is quite 

familiar with the food ration 

and its prices. She was granted 

an Income Generating Grant 

(IGG) of PKR 55,000 

approximately. She bought 

grocery items and opened up a 

small store in her village named 

Sangat (Friend) General Store.

“I wake up early in the morning, 

make breakfast for my children 

and prepare them for their 

schools. People and children 

mostly buy something in the 

morning, so I try to make my 

children ready and also keep 

the store open at the same 

time”, said Mehr-un-Nisa 

happily.

Subsequently, Mehr-un-Nisa's 

life began to change and 

brought a revolution in her 

village that women can do 

anything. She proved to 

everybody that change starts 

from within if one has the 

courage to accept the reality 

and face the circumstances. She 

started earning PKR 800 to 

1,000 per day. The support 

gradually enabled her to meet 

the daily needs of her children 

and also allowed her to admit 

them in a government school 

nearby her village. 

“My desire is to expand my 

business and open a larger 

store if I save some more 

money from my existing 

business,” said Mehr-un-Nisa 

optimistically. 

FGDs Conducted with CLEWs to Strengthen their Sustainability 
across Programme Areas
PINS ER-3 conducted Focus 

Group Discussions (FGDs) with 

Community Livestock Extension 

Workers (CLEWs) across the 10 

PINS-ER3 Programme districts 

to identify the enabling factors 

and barriers affecting their 

work. Insights from the FGDs 

will inform development of the 

future strategy for working with 

the CLEWs.

1. Enabling Factors

CLEWs earning a regular 

monthly income are those 

inclined to continue working in 

this occupation. These CLEWs 

(approx. 15%) had achieved this 

largely through self-initiative 

and pro-active marketing 

strategies for their extension 

services. For example, offering 

a free first round of 

vaccinations for livestock to 

build a rapport within the 

community. They had also 

attached themselves to local 

veterinarians which increased 

their practical knowledge, 

confidence and credibility. It 

PINS-ER3
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also allowed them to access 

vaccines and medicines more 

readily than just from the 

Livestock Department.

2. Barriers

CLEWs remain largely detached 

from Community Institutions 

which is inhibiting their 

outreach. Some CLEWs were 

struggling to earn from their 

extension services because the 

impression in the community is 

that these services would be 

free. Many of these CLEWs 

therefore had resorted to other 

occupations. Irregular access to 

vaccines and engagement with 

the Livestock Department and 

the District Authorities was also 

a factor inhibiting their work. 

The Programme has developed 

a re-engagement strategy to 

respond to the barriers and 

enablers identified. These 

recommendations will soon be 

shared with all the stakeholders 

to strengthen the support 

structures for CLEWs and 

improve their outreach and to 

increase the number of CLEWs 

earning a more sustainable 

income.

 

PINS ER-3 Kick off Wheat Season with 
Digital Orientation Sessions
Over 4,500 small farmers (1-5 

acre of land) participated in 

sessions orienting them on 

improved wheat cultivation 

practices using a digital manual 

that PINS ER-3 produced. The 

session covers the different 

stages of crop production 

including selection of seeds, 

land preparation and 

application of fertilisers. 

Over a two-week period, 225 

such interactive sessions were 

held across Programme 

districts, made up of 20 – 30 

farmers, both male and female. 

This digital training manual is a 

first for PINS designed to break 

the clutter of training sessions 

and improve engagement with 

our farmers. The manual was 

also shared with farmers with 

smart phones for them to be 

able to re-watch it, share that 

Small farmers attend a session led by the Agriculture and Food Security Officer

information with farmers in 

their sphere and reinforce the 

concepts discussed. 

Mr. Muhammad Chuttal 

participated in sessions held in 

Matiari, commented, 'I enjoyed 

the way the session was 

presented, and it made me want 

to watch the video. I even made 

my grandson watch it who is 

currently a student in horticulture 

sciences at the Sindh Agriculture 

University Tando Jam!'

PINS ER-3 is currently producing 

a similar video for rice ahead of 

Khareef season.
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Progress Update on PINS ER-3 Community Fish Ponds 
PINS ER-3 worked with LSOs to set up a fish pond in each of its 10 districts, improving the 

community's access to fish to boost their dietary diversity. The ponds were constructed earlier in 2020 

and communities began harvesting in October 2020. This has resulted in: 

PINS ER 2 is an effort to address the severe condition of malnutrition among under 5 children and 

Pregnant and Lactating Women (PLWs) in Sindh. The Programme is aligned with SDG Goal no. 2 target 

2; Zero hunger achieved by eradication of all forms of malnutrition. With the collaborative effort of 

various stakeholders and Government of Sindh, the project has now been initiated in Dadu and 

Jamshoro districts. 

Major activities that took place during these 3 months are:

1. Orientation and Training of PPHI key staff

PINS-ER2 (District Dadu and Jamshoro) 

LHW coordinator - Dr. Farzana recieving certificate of participation for 

4 day training with PPHI staff

PPHI signed the agreement on 

7th October followed by 

orientation and training of PPHI 

key staff. Various stakeholders 

like LHW Coordinator, District 

Health Officer Jamshoro and 

TRDP Focal Person as well as 

District Project Officers were 

invited to welcome PPHI team 

on board. The orientation 

mainly focused on introducing 
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the project, alignment with 

Government of Sindh – AAP 

and other PINS components. 

A 4-day training of PPHI staff 

was held from 17th to 20th 

November. This included in 

depth understanding of key 

project activities and goals. It 

further served as a platform for 

engagement among both 

2.  Identification of CHWs 
Another milestone that was 

achieved at the beginning of 

November, 2020 was the 

identification of 791 Community 

Health Workers (CHWs) by TRDP 

team. The selection of CHW's is 

integral to the project and was 

an arduous process given the 

current pandemic situation as 

well as the flooding that affected 

the pace of this activity. 

However, the efforts of TRDP 

during this tough period 

ensured that CHW's were 

selected as per criteria.  
CHW identification amidst flooding in Tehsil Johi

3.  Training of CHWs 
Currently, the training of 791 

CHWs in ongoing. In order to 

ensure that proper SOPs are 

followed, the trainings are 

being held in batches of 20-25 

participants. The training is 

held to orient CHWs with their 

role and responsibilities, key 

activities under the project, 

demonstration on how to use 

MUAC tapes, scope of work, 

and training on proper 

documentation in reporting 

tools.  The trainings are 

particularly a great success in 

terms of coordination between 

both stakeholders and is 

serving as a ground for 

Monitoring Visit for validation of CHW selection

Nutrition Assistants (NA), 

District Nutrition Officers, and 

District Project officers to work 

partners. This training was a 

collaborative effort between 

RSPN and PPHI.

collaboratively in order to 

capacitate and facilitate CHWs 

during training. 

4.  Hiring of Nutrition Assistants and Establishment of OTP's
Alongside other activities, establishment of 93 OTPs and hiring of Nutrition Assistants is ongoing and 

will soon be near completion for referrals to initiate on-ground. 

5.  Quarterly Review Meeting 
With both implementing partners on board, PINS ER2 D&J is moving towards field implementation. On 

21st November, 2020 Quarterly Review Meeting for this project was held to review the progress within 

first quarter. The meeting served as a crucial ground to discuss progress of ongoing activities, and 

strategy and planning for moving forward. 

6.  Monitoring Visits
As per the project design, frequent monitoring visits were coordinated for course correctness and 

quality assurance of key activities through feedback. PINS ER2 (D&J) team at RSPN visited the field 

districts during crucial activities like identification of CHWs and their trainings. 

Case Study: A Story of Hope
PINS-ER2

This is a success story of a little 

angel Ms. Sadia, daughter of 

Ms. Siyani, Village Khair 

Muhammad Memon, UC Tatri, 

District Larkana. Ms. Siyani 

burst into tears, while sharing 

the story of her baby Sadia. She 

shared that, "My daughter was 

hardly at the stage of survival 

because of severe malnutrition. 

She was restless and crying 

every time. A few months ago, I 

had no hope; whether I shall 

give her something to feed to 

let her healthy and live long. 

Her condition was getting 

serious day by day. We 

consulted local doctors and 

traditional birth attendant but 

there was no hope. One day, 

Community Health Worker 

(CHW) Ms. Farzana came to us 

and screened my little Sadia 

with MUAC tape along with 

other children of village. 

My daughter was found with 

initial 10.5 cm MUAC and 

marked in category of Severe 

Acute Malnutrition (SAM). Ms. 

Farzana (CHW) immediately 

referred her to nearest OTP 

which is located at UC Tatri; 

where she got enrolled and 

received ready to use 

therapeutic food (RUTF). After 

two months of regular visits, 

my daughter has recovered 

successfully. Now she is cured 

and her last MUAC is being 14.6 

cm, which means she is now a 

normal child".

The mother of Sadia paid 

thanks to RSPN, SRSO, ACF and 

specially to European Union-EU 

for their extensive support for 

malnourished and seemingly 

hopeless children. Ms. Shiyani 

said that, “The EU support 

saved my daughter. It is being 

able to see that there is light 

despite all of the darkness.”
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PSI-funded Family Planning Programme 
(DAFPAK)
RSPN is implementing a family planning programme in 10 districts, in partnership with PSI Pakistan, 

who in turn are a grantee under Delivering Accelerated Family Planning in Pakistan (DAFPAK). Our 

interventions have been making family planning services accessible to underserved rural 

communities across 10 districts of Punjab, Khyber Pakhtunkhwa and Sindh. 

Mid-Pandemic Contraceptive Service Provision
During the COVID-19 pandemic, 

the Programme has been 

intervening to ensure family 

planning practices in 

underserved rural communities 

are not discontinued through 

doorstep service provision. 

RSPN and its partner RSPs have 

consequently been working to 

ensure that family planning 

practices, aimed at reducing 

pregnancy-related risks, were 

not discontinued in rural 

communities due to pandemic-

related scarcity, with doorstep 

contraceptive service provision 

throughout the quarter. 

Community Resource Persons conduct frequent household visits to coordinate 

with the local women and direct them to the next mobile outreach camp

Availability of a New Contraceptive Method
During the quarter, the Uniject 

contraceptive method (i.e 

Sayana Press) was made 

available as a new option for 

rural women. The introduced 

injectable method offers 

greater ease-of-use over 

conventional injectables.  

Rural women receive counseling as well as their preferred contraceptive 

method at mobile outreach camps

Health Impact
Till now, 344,525 unintended 

pregnancies, 161,924 unsafe 

abortions, 3,495 child deaths, 

283 maternal deaths and 

313,011 total Disability-

Adjusted Life Years (DALYs) are 

projected to have been averted 

in the programme's 38 months 

of operation. DALYs are the sum 

of the years of life lost due to 

death and the years lived with a 

disability.

Empowering Rural Women Through Financial 
Inclusion and Economic Growth (EPW)
During the reporting quarter 

from Oct-Dec 2020, the Guddi 

Bajis sold PKR 6,287,149 of 

goods within their respective 

rural communities across 16 

Districts in Punjab, Sindh and 

Khyber Pakhtunkhwa. Of the 

total number of participating 

Guddi Bajis, 70% are earning a 

profit of more than PKR 

1000/month through this 

entrepreneurial initiative. 

The JazzCash component of the 

programme began in December 

2020, with 93 women on-

boarded as JazzCash agents, in 

a step that encourages digitised 

local transactions.
A Guddi Baji stands next to her inventory of goods. The entrepreneurs are being 

careful to follow COVID-19 SOPs while making sales
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* As at September 2020

38,569 931 10.78

49,570 8,790 48,705

102,434 195,878

10,112 2,061,391 

 186,645 820 46,022  1,113 10,599 75 mil.

28,534  140,821 130,136

3.67 4.42 4.15 
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