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The National Convention of the LSOs 2022 

The Rural Support Programmes Network (RSPN) 
organised the annual national convention of the 
Local Support Organisations (LSOs) on 13th 
December 2022.  The convention is a platform to 
interact with LSOs (Community based institutions at 
the Union Council Level), donor agencies, 
development partners and other stakeholders to 
share local knowledge and learn from their 
experiences of implementing community driven 
development approach in Pakistan's rural 
communities. 

The LSO Convention 2022 focused on local 
communities' efforts to address sustainable 
development goals (SDGs), poverty graduation of 
households and climate change. Representatives of 
the LSOs from all four provinces and AJK and Gilgit 
Baltistan presented their work on implementing the 
community driven development approach, inclusion 
of vulnerable members of the community and efforts 

to graduate households out of poverty. The CEO 
RSPN, Ms Shandana Khan gave an opening remarks 
and acknowledged the role of RSPs, community 
members especially women on their presence at the 
event to celebrate yet another year of successful 
efforts to reduce poverty at the household level and 
empower the local communities. 

The convention comprised of two panel speaker 
sessions. The rst session highlighted the role of 
LSOs in poverty graduation of households and 
addressing sustainable development Goals. The 
second session was on Local Communities and 
Climate Change, in order to understand the impact of 
climate change on rural communities in Pakistan and 
the role of community institutions in responding to 
the issue. The RSPN staff, government ofcials, and 
international donors appreciated the commitment 
and passion displayed by the LSOs in their work. 
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SUCCESS Programme 

HIGHLIGHTS

BRACE Programme
EU Ambassador, Her Excellency Dr Riina Kionka 
visits Balochistan
Ambassador of the European Union to the Islamic 
Republic of Pakistan, Her Excellency Dr Riina Kionka 
visited Balochistan in November 2022. She had 
meetings with the senior ofcials of the Government 
of Balochistan including the Speaker of the Provincial 
Assembly and the acting Governor, Mr Jan 
Muhammad Jamali. In addition to her engagements 
in Quetta, Her Excellency made a special road trip to 
the community in UC Tootak, district Khuzdar. Dr 
Kionka particularly loved the way the little girls from 
the local community welcomed her in her native 
Estonian language. She talked to community 
members, leaders of the LSO Tootak and attended a 
session dedicated to women of Tootak. The 
delegation of the EU ofcials were hosted by Deputy 
Commissioners of district Khuzdar, Mr Ilyas Kibzai. 
Transformative progress of the EU-funded BRACE 
Programme was discussed, and Her Excellency 
promised continued support from the European 
Union to the people of Balochistan. RSPN's 
Programme Manager for BRACE Programme, 

accompanied the EU delegation and facilitated the 
host Balochistan Rural Support Programme (BRSP) 
colleagues in brieng the delegation on the important 
work done under this agship EU programme in 
Balochistan. 

Group Study Tour: 
The Hague Academy for Local Governance (HAfLG)
Under the BRACE Programme, a delegation of senior 
ofcials from the Government of Balochistan completed a 
week-long training and study tour at the Hague Academy for 
Local Governance (HAfLG) in the Netherlands. International 
experts facilitated interactive and encouraged learning from 
case studies from comparable developing nations across 
the globe who had excelled in various aspects of 
community development and local governance. In the Dutch 
capital, the Embassy of Pakistan hosted a meeting and 
participants also visited Rotterdam and Amsterdam where 
they met community-based organisations and local 
councillors of the Dutch municipalities. The delegation of 20 
participants also had representation from the implementing 
partners of the BRACE Programme including RSPN.

Group photo of the participants at The Hague Academy 
for Local Governance

Community Activist share their experience under the SUCCESS Programme during the LSO Convention
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BRACE Programme Lessons Learnt Workshop at Gwadar

The BRACE Programme started in July 2017 and its 
current No-Cost-Extension will conclude in June 
2023. As the programme comes to an end, RSPN 
organised eld visits to district Kech and a Reection 
Workshop in Gwadar in November 2022. The 
objective of this workshop was to understand and 
document the challenges faced during the 
implementation period, how these challenges were 
addressed, which strategies proved to be effective 
on the eld and what interventions failed to deliver 
the expected outcomes. This exercise was pivotal to 

document the lessons learned from the 
implementation of this largest community 
empowerment programme in Balochistan. This 
exercise also aids in improving project planning and 
design for the future. Facilitated by Mr Bilal Naqeeb 
at RSPN, the cohort of the workshop participants 
included Technical Assistance team, implementing 
partners ie BRSP and NRSP, RSPN staff members 
and select representative of Community Institutions 
fostered under this programme. 

Group photo of the participants of the Reection Workshop in PC Gwadar (Nov. 2022)

Badr Un Nisa is a community activist, and a member of the Village Organisation (VO) Balecha Shirki Mix, Union 
Council Shahaab, District Kech. With technical support from NRSP, She plays an important role in the development 
of her community. 

“I have been trying to convince parents to enrol their children in school, I know how important it is to get our children 
a proper education.” Says Nisa.

“My rst opponent was my own son but the toughest one I have experienced so far was from the Mufti of our 
Masjid”, she added. 

“I went straight into the masjid and requested the mufti not to oppose my cause. I guided him about the 
programme, made things clear to him, and nally managed to convince him”, shared Nisa with a smile on her face.

It was Badr Un Nisa who opened the rst Adult Literacy and Numeracy Skills (ALNS) training centre in Balochi Bazar 
where she belongs, and it was the hardest thing to do in that area.

I am sending my kids, a boy, and a girl to school so they can become better human beings which not only is 
good for themselves but also for the community they belong to. 

Nisa is conducting Community Awareness Toolkit (CAT) sessions at her home including the sessions on community 
and women empowerment whenever she gets a free hour or two. ''I have collected too many certicates during my 
work that I may use to grab the attention of vote-casters and turn them in my favor during the elections if I plan to 
contest ever”, she concluded.

Case Study: 

Programme for Improved Nutrition in 
Sindh – ER 2 – Districts Dadu & Jamshoro
The Rural Support Program Network (RSPN) is 
working to address the root causes of malnutrition 
and provide support for the prevention and treatment 
of malnutrition in children and pregnant or lactating 
women in District Dadu and Jamshoro of Sindh 
Province, through an integrated approach. This work 
is being carried out under the European Union 
Programme for Improved Nutrition in Sindh (PINS 
ER-2) with the support of Department of Health 
(Sindh), and implementing partners Thardeep Rural 
Development Programme (TRDP) and Peoples' 
Primary Healthcare Initiatives (PPHI Sindh).

In districts Dadu and Jamshoro, there are a total of 
93 Outpatient Therapeutic Programme (OTP) sites, 
791 Community Health Workers (CHWs), and 2 
Nutrition Stabilization Centers (NSCs) with trained 
technical staff who provide services to screen 

children and women, provide MNP, IFA, and RUTF, 
and continuously conduct sessions on a balanced 
diet, Infant and Young Child Feeding (IYCF), health, 
and hygiene to help the community to prevent and 
treat malnutrition.

  

No. of Children 6-59 months of age screened (12.1% of the total population)
 

179030  

No. of Children (6-59) Enrolled in OTP Referred by CHWs  9758  

No. of Children (6 to 23 M) Received MNP  57175  

No. of PLW Screened  77545  

Total PLW received IFA tablets  50749  

Number of Children (6-59) children enrolled in OTP  38266  

No. of Children dewormed  19836  

No. of children cross-referred for diarrhea  45245  

No. of cross-referrals to other health facilities (ARI)
 

37946
 

No. of cross-referrals to EPI
 

36310
 

Number of Cases Cured in OTP Sites
 

31370
 

No. of SAM children admitted with complications in NSC
 

1752
 

No. of Cured children in NSC
 

1602
 

Progress on Outputs Achievement in Numbers
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Community Engagement for Promotion of Reproductive 
Health Rights (RHR) in Youth and Improve Their Reproductive 
Health (RH) Access

OUTREACH 55 | OCTOBER - DECEMBER 2022

The project is currently 
implemented in two districts of 
Sindh Matiari and Qambar 
Shahdadkot with the support of 
National Rural Support 
Programme (NRSP) and Sindh 
Rural Support Organization 
(SRSO) in 28 Union Councils. 
Adolescents and Youth of age 
15-24 are selected by the 
Community Institutions (CIs) as 
Youth Champions (YCs) to 
establish peer group network,  
deliver awareness sessions on 
RHR Toolkit and begin 
conversations on early 
marriages, birth control, gender 
based violence, puberty and 
reproductive health rights (for 
married youth), female 
education and child labor. 

This project works on the principles of creating an enabling environment so youth and adolescents are 

supported in exercising their reproductive health rights. So far,

1.  have been trained and oriented on the RSPN SRHR toolkit 380 LSO members

2.  have been trained on SRHR, consequences of early 168 Key Community Inuencers (KCIs)

marriages and prevention of GBV. The KCIs will go on to train men of the community as men hold 

the decision making power in households. 

3. A total of  have been trained and oriented on 8 sessions of the 798 youth champions (50% girls)

SRHR toolkit. The youth champions will be trained on 8 more sessions in upcoming year. The YCs 

hold awareness sessions on the SRHR toolkit for their peers.

4. A total of  have been established for youth at UC and 56 Adult and Youth Friendly Spaces (AYFS)

village level. AYFS are safe spaces for youth to gather at and discuss their SRHR issues. These 

spaces also host international days, art shows and other skill based programs for youth. 

5.  were held to coordinate with government 6 District Coordination Committee Meetings (DCCMs)

and non-governmental organizations on matters of providing support to youth.

6. A total of  were distributed in women and young girls. Dignity Kits contained 600 dignity kits

menstrual and general hygiene items. 

Data gathering for RNA by a Youth Champion in Qambar Shahdadkot Amin was born in a family of 8 members, with 4 brothers and 2 sisters. As a curious and motivated 16 

year old, Amin became a Youth Champion of the SMK project. He belongs from UC Dera, Village 

Organisation Jiye Latif. He received sensitisation training on the topics within the SRHR toolkit developed 

for adolescents. 

However, his challenges had only just begun once he began conducting sessions. 

“When I would hold a session in my village, only 5 to 8 boys would actually end up attending. Others 

who came would be dragged away by their mothers to their homes as they did not approve,” recalls 

Amin, the time he had to struggle during the initial phase of the project. 

“I thought to myself, this is an impossible situation. What can I possibly do to share what I have learnt 

with the boys in my community?” Amin brought this challenge to the youth development ofcer that was 

involved in training him, and conded in other Youth Champions about his situation. 

Soon after, he realised that in order to get to the adolescents, he must rst sensitize the parents on the 

material he is to share. This did not mean that his job was done. With sheer determination, he arranged 

family meetings with various homes across his village, and underscored the importance of having life 

skills based education. His negotiation skills helped him destigmatize themes and topics the parents 

deemed inappropriate, and went door to door in a lot of cases to deliver sessions to the elders. 

Now, Amin has won the condence of his village, and regularly conducts sessions with the boys in his 

village, all of whom heartily participate in his sessions. “I am very happy to see so many faces in my 

sessions. Now it feels like we are making a change.”

Case Study: 
Determination Wins Hearts
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Education Cannot Wait 
Multi-Year Resilience Programme 2022-2024
Education Cannot Wait (ECW) is the rst global 
fund dedicated to education in emergencies 
and protracted crises. The fund's Multi-Year 
Resilience investment window addresses 
longer-term needs through multi-year joint 
programs in protracted crises, enabling 
humanitarian and development actors to work 
together on delivering collective education 
outcome. The MYRP will be implemented as a 
partnership between the Government of 
Pakistan and a consortium led by UNICEF, 
Voluntary Service Overseas and the Rural 
Support Programmes Network in Balochistan 
and Khyber-Pakhtunkhwa. RSPN's Education 
Cannot Wait (ECW) is being implemented by 
Balochistan Rural Support Programme (BRSP) 
in three Districts of Balochistan i.e., Loralai, 
Panjgur, and Kohlu. 

Baseline Study and Situational Analysis
As part of the ECW-funded MYRP programme, several assessments and surveys are planned that aim at 
providing an in-depth analysis of needs for inclusive, relevant, and quality learning of the most vulnerable girls 
and boys. During the reporting period, a consulting rm to conduct baseline and situation analysis has been 
taken on board. The objective of the survey is to establish benchmarks against dened project outcome and 
output indicators. The data collection process has been completed in the targeted districts by consulting rm 
and data analysis is under process. 

Orientation of Local Support Organisation
Lack of parental involvement is viewed by teachers, administrators, and the public as the single biggest 
problem facing schools, making it crucial to promote increased involvement. In order to engage communities 
and parents, RSPN & its implementing partner BRSP has engaged 46 LSOs and Community Groups to 
engage wider community and encourage them to play their role in school enrolment and retention. One day 
orientation of members of Executive body of LSOs has been conducted. The objective of the orientation was 
to orient them about their role in identication of CRPs, out of school children, enrolment and retention of out 
of school children and teachers attendance. In total 690 members were trained during the reporting period. 

Training of Community Resource Person on Education Toolkit
During the reporting, implementation partner BRSP has identied the 227 Community Resource Persons to 
raise awareness on education and Menstrual Hygiene Management (MHM). One day training of CRPs was 
conducted to orient them about their roles and responsibilities in the project and on how to conduct 
Sensitization Session with Community with the help of Counselling card/ Toolkit and registration of out of 
school children in their catchment area. 

Balanced Energy Protein Rural Market Test
RSPN's BEP Pakistan Rural Market Test is a two-year 
project funded by Bill and Melinda Gates Foundation 
(BMGF) and implemented by RSPN in partnership 
with NRSP and SRSO. The other partners are Hystra, 
BoP Inc., Hudson Pharma, Centre for Economic 
Research in Pakistan (CERP) and Mathematica. The 
project is currently being implemented in two 
districts: Bahawalpur in Punjab and Kambar 
Shahdadkot, Sindh. 

The purpose of the project is to increase availability 
of nutritious, high-protein supplements to Pakistan's 
poorest populations, targeting pregnant and 
lactating women, to improve their nutritional status 
and subsequently reducing stunting amongst 
children.

The rural market test seeks to test potential uptake 
and consumption frequency of Wellma (the nutrition 

supplement), as well as its impact on the nutritional 
status of PLWs, when sold via private channels at a 
subsidised price, with a minimum recommended 
price of PKR 30 per sachet (based on estimated 
willingness to pay in rural areas). This would 
ultimately be with a view to determine the cost-
effectiveness of such an approach vs. a fully 
subsidised strategy.

In Y1, 100 Community Resource Persons in each 
target district were engaged in the project. They were 
tasked with carrying out the registration of MWRAs 
and PLWs; conducting group meetings to raise 
awareness regarding the product along with 
debunking myths and misconceptions attached with 
nutritional products for PLWs. They are also 
responsible for conducting household visits to sell 
Wellma. 

Activites between October-December 2022
The sales of Wellma picked up after scale-up. In the reporting period, a total of 141,817 sachets were sold to 
over 4000 PLWs. 

Furthermore, as per the decisions taken in the second SteerCo. meeting, RSPs launched two pilots in the 
reporting quarter:

Basket of Goods (BoG) 

In each district, 5 CRPs were identied to participate in the BoG pilot. Purpose of the pilot was to observe the 
impact of introduction of BoG on sales of Wellma. The basket includes three items: soap, sanitary napkins and 
pregnancy strips. Between October and December 2022, CRPs have sold 7171 soaps, 589 pregnancy strips 
and 5682 sanitary napkins. 

Loyalty Scheme 

Under this scheme, 20 CRPs from each district gave 2 free sachets to PLWs for every 12 sachets they bought. 
In the reporting period, 847 PLWs availed the scheme. It helped boost overall sales of Wellma. 

OUTREACH 55 | OCTOBER - DECEMBER 2022

CRP holding an awareness session under ECW
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longer-term needs through multi-year joint 
programs in protracted crises, enabling 
humanitarian and development actors to work 
together on delivering collective education 
outcome. The MYRP will be implemented as a 
partnership between the Government of 
Pakistan and a consortium led by UNICEF, 
Voluntary Service Overseas and the Rural 
Support Programmes Network in Balochistan 
and Khyber-Pakhtunkhwa. RSPN's Education 
Cannot Wait (ECW) is being implemented by 
Balochistan Rural Support Programme (BRSP) 
in three Districts of Balochistan i.e., Loralai, 
Panjgur, and Kohlu. 

Baseline Study and Situational Analysis
As part of the ECW-funded MYRP programme, several assessments and surveys are planned that aim at 
providing an in-depth analysis of needs for inclusive, relevant, and quality learning of the most vulnerable girls 
and boys. During the reporting period, a consulting rm to conduct baseline and situation analysis has been 
taken on board. The objective of the survey is to establish benchmarks against dened project outcome and 
output indicators. The data collection process has been completed in the targeted districts by consulting rm 
and data analysis is under process. 

Orientation of Local Support Organisation
Lack of parental involvement is viewed by teachers, administrators, and the public as the single biggest 
problem facing schools, making it crucial to promote increased involvement. In order to engage communities 
and parents, RSPN & its implementing partner BRSP has engaged 46 LSOs and Community Groups to 
engage wider community and encourage them to play their role in school enrolment and retention. One day 
orientation of members of Executive body of LSOs has been conducted. The objective of the orientation was 
to orient them about their role in identication of CRPs, out of school children, enrolment and retention of out 
of school children and teachers attendance. In total 690 members were trained during the reporting period. 

Training of Community Resource Person on Education Toolkit
During the reporting, implementation partner BRSP has identied the 227 Community Resource Persons to 
raise awareness on education and Menstrual Hygiene Management (MHM). One day training of CRPs was 
conducted to orient them about their roles and responsibilities in the project and on how to conduct 
Sensitization Session with Community with the help of Counselling card/ Toolkit and registration of out of 
school children in their catchment area. 

Balanced Energy Protein Rural Market Test
RSPN's BEP Pakistan Rural Market Test is a two-year 
project funded by Bill and Melinda Gates Foundation 
(BMGF) and implemented by RSPN in partnership 
with NRSP and SRSO. The other partners are Hystra, 
BoP Inc., Hudson Pharma, Centre for Economic 
Research in Pakistan (CERP) and Mathematica. The 
project is currently being implemented in two 
districts: Bahawalpur in Punjab and Kambar 
Shahdadkot, Sindh. 

The purpose of the project is to increase availability 
of nutritious, high-protein supplements to Pakistan's 
poorest populations, targeting pregnant and 
lactating women, to improve their nutritional status 
and subsequently reducing stunting amongst 
children.

The rural market test seeks to test potential uptake 
and consumption frequency of Wellma (the nutrition 

supplement), as well as its impact on the nutritional 
status of PLWs, when sold via private channels at a 
subsidised price, with a minimum recommended 
price of PKR 30 per sachet (based on estimated 
willingness to pay in rural areas). This would 
ultimately be with a view to determine the cost-
effectiveness of such an approach vs. a fully 
subsidised strategy.

In Y1, 100 Community Resource Persons in each 
target district were engaged in the project. They were 
tasked with carrying out the registration of MWRAs 
and PLWs; conducting group meetings to raise 
awareness regarding the product along with 
debunking myths and misconceptions attached with 
nutritional products for PLWs. They are also 
responsible for conducting household visits to sell 
Wellma. 

Activites between October-December 2022
The sales of Wellma picked up after scale-up. In the reporting period, a total of 141,817 sachets were sold to 
over 4000 PLWs. 

Furthermore, as per the decisions taken in the second SteerCo. meeting, RSPs launched two pilots in the 
reporting quarter:

Basket of Goods (BoG) 

In each district, 5 CRPs were identied to participate in the BoG pilot. Purpose of the pilot was to observe the 
impact of introduction of BoG on sales of Wellma. The basket includes three items: soap, sanitary napkins and 
pregnancy strips. Between October and December 2022, CRPs have sold 7171 soaps, 589 pregnancy strips 
and 5682 sanitary napkins. 

Loyalty Scheme 

Under this scheme, 20 CRPs from each district gave 2 free sachets to PLWs for every 12 sachets they bought. 
In the reporting period, 847 PLWs availed the scheme. It helped boost overall sales of Wellma. 
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Summary of Local Support Organisations (LSOs) as of 30 September 2022
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